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Continuing Committee 18 June 1997

Ft. Lewis College, Durango, CO

Jan Miller, clerk; Marie Godfrey, recording clerk

1. Brief reports

Junior Yearly Meeting: no one available to report

Junior Young Friends: no one available to report

Senior Young Friends: Alida Godfrey, co-clerk reported that things are going fine.

Registrar: no one available to report

Operations: David Pennington explained that they can assist disabled with a golf cart this
year. He was asked to put up signs for elevator, reserve tables for interest groups to meet
at lunch, and arrange for videotaping of the Keynote address.

Doll project: Pat Bohm-Trostle reported there are “tons of stuff’.

Nominating committee UT - AZ and CO: Cynthia Smith reported the need for an overall
coordinator for Junior Yearly Meeting next year, Junior Young Friends and Senior Young
Friends are taken are of. Youth are the responsibility of UT - AZ for 1998 - 99. CO slate
of officers was presented in Feb.; don’t know of changes.

Accessibility: no one available to report

2. Faith and Practice Committee

Ted Church reported on committee activities since last IMYM; report attached. The
committee meets 3 times a year. Ted is retiring as clerk: Jan Miller read from the 10 Nov.
1996 Faith & Practice Committee Minute Nov. 96-lOb for replacing clerk of the committee.

CC97-LI Appointment and term of office of the clerk. The clerk to the
Committee to develop a Faith and Pactice for Intermountain Yearly Meeting is
appointed by the Yearly Meeting on the recommendation of the Committee as
forwarded by the Continuing Committee. The clerk is appointed for a three-
year term limited to two successions or a total of nine years. This position is
not counted against the limitation of the number of representatives from a
monthly meting. A Friend who has been clerk of the committee may be
appointed clerk again or a member of the Committee after an absence from the
office.

Since yearly meeting is in session, Friends agreed the nomination of clerk can go directly
from Faith and Practice to the IMYM business meeting.

CC 97-1.2: Friends approved the process;and expressed appreciation to Tedfor
his work

3. Treasurer’s report

Tom Schroeder reported. Report attached. Financial report, current balance $11,258.11.
Missing two monthly meeting assessments, which are expected during this Yearly Meeting:
expected income $16,201.89. We are in good shape financially.

Special funds identifies dedicated moneys. In 1996, contributions of $9197.48 were
passed through to APSCIIMYM Joint Service Project. Contributions for Casa de Los
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Amigos should go directly there. Tim Shaw fund continues to grow. Triennial Reserveadded $1500 from IMYM and a donation of $750 from Phoenix Monthly Meeting. QuakerYouth Pilgrimage accrues from one year to another to cover needs. Last year for annualmeeting we spent $2072.27 more than we took in. The $1714.50 in scholarship funds wasset about three years ago at amount available that year; funds are disbursed as creditstoward registration for IMYM.
The budget for 1998 was presented and turned over to Finance Committee for action.

4. Finance Committee

Cynthia Smith presented her report (attached), noting that expenses are projected tobehigher than revenues. However, this is the first year IMYM officers expenses are covered;$3000 is budgeted but we have no idea how much will be used. The committee stronglysupports that the AFSC/IMYM moneys be included as a line item in the budget. TheCommittee received a request from the Faith & Practice Committee for $2500 towardadministrative expenses and travel for committee members. Only $1000 was budgeted in1996 and 1997, but $1600 was spent. In addition, Finance Committee was concerned thatcosts for future years are expected to be higher. After publication, costs will be recoupedfrom sales.

Friends were requested to approve $1600 for Faith & Practice, based on the past year’scost. Friends expressed ways of approaching this and similar matters related to the budgetitself, including whether the finance committee should present a balanced budget or deficitsshould come from general funds.
CC 97-1.3: Friends asked thefinance committee to revise the proposed budget toinclude $16(X)for Faith and Practice with the expectation that the additional amountwill come from carry-overfunds.

The clerk and several Friends spoke to the matter of a balanced budget and its uncertainties,including the census and requests that come up at IMYM. A process is needed to determineour financial priorities.

CC 97-1.4: Friends suggested that the process to determine priorities be discussedat a Friday Continuing Committee meeting from 5:45 to 7p.m.

5. Funding of AFSCIIMYM Joint Service Project

The request for placing the Joint Service Project on the budget as a line item was discussedin the February Continuing Committee, but 3 Monthly Meetings did not support it. Boulderand Durango have since agreed, but Albuquerque MM is considering whether to continuethe contribution they have been making. A minute from Durango was read (attached),recommending an approach to the Joint Service Project.
CC 97-1.5: The IMYM -AFSC Joint Service Project shall be placed in the budget asa line item, to be funded by adding $9.00 to the assessment. In addition, theOversight Committee shall distribute a written annual report on the mission, work,andfinances ofthe Joint Service Project and every three years shall present a planofoperationfor the ensuing three yearsfor consideration by IMYM.

Concerns were expressed that a better way be found to help Meetings participate in theprojects and the oversight committee. Oversight committee members who were inattendance stated that they are working toward that goal.

6. New Mexico Regional Meeting minute about IMYM organization and theproposal to hire staff person
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CC 97-1.6: Friends agreed to hold these Iwo itemsfor a threshing session to be
held in place ofthe meetingfor worshipfor business on Friday morning.

7. Report of the ad hoc committee to explore tasks for volunteers or staff

CC 97-1. Z Friends agreed to hold this item until Friday night’s meeting.

8. Mountain View minute Re: cap on registration fees

CC 97-1.8: Friends agreed to leave this item to the Februamy meeting ofthe
Continuing Committee.

9. Friends World Committee for Consultation Triennial concerns and
minutes for action

The clerk asked that Friends read the five minutes and concerns to be discussed at the
Triennial and bring any suggestions or instructions for our representatives to Triennial to
the Continuing Committee on Friday.

10. Dine College (formerly Navajo Community College at Tassel)

CC 97- L9: Friends agreed to refer a request to consider this as a potential sitefor
future IMYM meetings to the long-range planning committee.

Meeting closed in silence.

Jan Miller, clerk Marie Godfrey, recording clerk
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Continuing Committee, 2

Friday evening 20 June 1997

The meeting opened in silence and the clerk welcomed everyone.

1. Approval of the minutes

The clerk asked for approval of the minutes of the February meeting.

CC June 97-2.1: Friends approved the minutes ofthe February Continuing
Committee meeting as they were mailed.

The minutes of the meeting on Wed., 18 June 1997 were not completed, so they could not
be read and approved.

1. Senior Young Friends

Letter to Friends about intergenerational worship sharing was read by Rebecca Fay and
included SYFs concerns about this activity and scheduling conflicts. (attached)

2. Minutes from Faith and Practice Committee

Jan asked Friends to focus on the two minutes from the Committee to Develop a Faith and
Practice, Nov. 96. The first is Minute lOa, Appointments to the committee and their terms

CC June 97-2.2 (F & P iQa): Appointments to the committee and their
terms; co-opted members.

Each monthly meeting is encouraged to select up to two personsfrom among its
members, regular attenders and young people, pan’icularly those experienced with
matters ofQuakerfaith and practice, to represent the meeting on the Committee to
Develop a Faith and Practicefor Intermounwin Yearly Meeting. Termsfor members
on the committee are three years and may be repeated twicefor a total ofnine years.
Reappointment ofa person who has served the committee three terms in a row may
be made again after an absence ofthree years. Overlapping oftermsfor a meeting
two representatives is recommended to pmvide continuity.

Until a monthly meeting appoints a member to the Committee, the Committee ‘s
materials will be sent to the meeting clerk or to a person named by the clerk as
contact to the committee. Monthly meeting clerks or contacts are welcome to attend
meetings ofthe Convnittee as fthey were members. Weh circumstances prevent
attendance at one or more ofthe Committee’s meetings by an appointed
representative the Committee s clerk should be contacted regarding attendance by an
alternate person.

By actions minuted by the Committee, it may co-opt an additional number ofpersons
with special skills and talents not to exceed one-third ofthe number ofmonthly
meetings affiliated with the Yearly Meeting. Co-opted members ofthe Committee
shall befrom meetings affiliated with the Yearly Meeting and shall be appointedfor
terms as fthey were appointed by meetings. Co-opted members are not counted
against the limitation ofthe number ofrepresentanyesfrom a monthly meeting.
Friends who have served the Committee as members or as its clerk may be co-opted
to the Committee without waitingfor a lapse oftime.
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Jan asked whether Friends had read the minute and called for comments and questions. TedChurch, retiring clerk of the committee, addressed a question on financing for travel ofadditional members if there are two members per meeting rather than 1.
Friends forwarded the minute to business meeting for action.
The clerk asked Friends to focus on the second minute from the Committee to Develop aFaith and Practice, Nov. 96 Minute lOc financial affairs, budgets, and approvals.

CC June 97-2.3 (F & P ilk) Financial affairs; budgets and approvals
Expenses. requiredfro travel and accommodations oftis members, including thoseco-opted to as many as two meetings peryear ofthe Committee to Develop a Faithand Practicefor Intennountain Yearly Meeting will be borne by the Yearly Meeting,but not to the meeting usually held at the time ofthe annual sessions. Financialsupport, fneeded, to the annual meeting shall be met in the normal way by therepresentative ‘s monthly meeting.
Expenses iincurred in developing afaith andpractice, including the minutes oftheCommittee, and the printing and distribution ofmaterialsfor review by meetingssuch be included in the Committee s budget along with the expenses expectedfortravel and accommodations. Expenses may include the costsfor employing personswith skills peculiar to editing, indexing, compiling and publication. Such persons arepreferably to be members or attenders ofmeetings affiliated with the Yearly Meeting.
The comnmittees budget is to be generated at such tUnes and in aformat as arrangedwith either the clerk to the Finance Committee or with the Treasurer ofthe YearlyMeeting, as they may jointly decide. Reports ofexpenses will be submitted on claimforms through the Committee’s clerk to the Treasurer. In sofar as possible,expenses incurred by members ofthe Committeefor which they wish not to bereimbursed are also to be reported and claimed as unreimbursed expenses.
When the total cumulative costs to be incurred over a series ofthree years areexpected to exceedfive times the current year’s budgetfor the committee, theCommittee will begin the use ofa three-year budget cycle, adding a new year as eachold year is passed. This practice will assist the Finance Committee by anticipatingyears ofhigher than usual costs due to special circwnstances.
Other than in various draftformsfor distribution mostly within IntermountainYearly Meeting, the publishing and distribution beyond the Yearly Meeting ofitsbook onfaith andpractice shall be after it is given approval by the Yearly Meeting.Pamphlets covering material beyond the scope ofthe book onfaith and practice maybe published by the Committeefrom time to time. So that its publications are pricedwithin reasonable accessibility ofFriends, their costs may be subsidized byarrangements such as grants, advanced payments and extra-budgetaty methodsapproved in advance by the Finance Committee.
The Committee to Develop a Faith and Practicefor Intermountain Yearly Meetingmust seek such approval as required by the Finance Committee before obligating theYearly Meetingfor any costs beyond those allowed in the annual budgets approvedby the Yearly Meeting. Expenses ofthe Committee will be paid by the YearlyMeeting c Treasurer or by a person specifically delegated this task by the Treasurer.

A Friend asked for clarification and re-wording on paragraph three about 3-yr budget. TedChurch clarified that Yearly Meeting would be asked to approve a budget for one year at atime with the intent that the second and third years’ budgets would be for planningpurposes.

The clerk asked Friends to hold approval until later in the meeting.
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3. ad hoc committee re: potential staff person for IMYM

Jan clarified that the committee was asked to identify functions that might be carried out by
a staff person and those for volunteers. Although they were not charged to report in June,
they have that information and presented it. Ross Worley presented the report, which
identifies problems the Yearly Meeting is experiencing and some duties that might be
expected of a clerical assistant.

The Continuing Committee list prepared in February was modified by the committee by
subtraction and additions as they felt necessary.

A Friend asked that this information be brought to wider groups in Monthly Meetings. Jan
noted that the Continuing Committee minutes will be attached to the IMYM minutes, and
urged that CC reps share them with their monthly meetings and worship groups.

3. Process to review financial priorities

Jan asked for comments from Friends. The following were included:

What makes our children happy should be first priority.

We need some careful thought of many more people than the Continuing Committee,
perhaps an ad hoc committee.

The clerk asked whether Friends would approve identifying an ad hoc committee, but
asked for clarification of the committee’s charge. Friends spoke of the need for long-range
continuity and focus and a determination of how to get proposals and ideas from the bottom
up (Monthly Meetings to budgets and priorities of IMYM) rather than the “top-down” as is
often true in corporations. One asked whether we could go back to our Meetings and start
from the beginning to create an IMYM structure that “would be ideal”.

However, no matter how often done on local level, eventually a group needs to have the
gathered discussion, e.g. the Continuing Committee February meeting in which an extra
day is devoted to a “vision” meeting. This would have to be revisited every year to see that
the vision is correct and functioning.

One day would not be enough, typically this takes longer and must be revisited

Jan asked whether Friends wanted to commit to a three-day weekend next winter for
Continuing Committee and Friends agreed. To be successful, that day must be planned
ahead of time and an ad hoc committee could do the planning. Also needs at least 1 SYF
plus someone from Finance Committee. The persons selected should be members of the
CC and people experienced in visioning (nonprofit and corporate). Prior work should also
be done at the Monthly Meeting level.

Cynthia Smith agreed to represent the Finance Committee. Chuck Rostkowski agreed to
serve as clerk for the committee.

Jan Miller, clerk Marie Godfrey, recording clerk
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Committee to Develop a Faith & Practicefor Inrerniountain Yearly Meeting

date: 9 December 1996

to: Jan Miller, Clerk to the Continuing Committee of Intermountain Yearly Meeting

from: Ted Church, Clerk to the Committee to Develop a Faith and Practice for Intermountain YM

subject: Concerning the membership and finances of the Committee on Faith and Practice.

At its meeting on 9 November 1996, the Committee to Develop a Faith and Practice for
ntermountain Yearly Meeting adopted the following three minutes for the consideration of the
Continuing Committee and approval by the Yearly Meeting. A fourth minute is provided for
information.

The minute of the Yearly Meeting setting up this committee, IMYM: 93-14., “encourages each monthly meeting,
as way opens, to select one of its members ... to work on such a document (and who) will represent the meeting on
the Faith and Practice Committee of IMYM.” IMYM: 94-24 appointed the first, and present, clerk to the
committee. These minutes make no provisions for the term of office or a process for future replacement.

Having only one member from each meeting is proving restrictive given the special nature of the task and the
difficulties that as many as eight of the seventeen monthly meetings seem to be having in finding willing “workers”.
Alternate members, accepted by the committee when appointed persons are unavailable, and inclusion of the most
recent past co-clerks of the Yearly Meeting, have proven valuable. Therefore, the following procedures are
recommended to replace IMYM:93-1 4.

F&P: Nov 96-lOa - Appointments to the committee and their terms; co-opted members
Each monthly meeting is encouraged to select up to two persons from among its
members, regular attenders and young people, particularly those experienced with
matters of Quaker faith and practice, to represent the meeting on the Committee
to Develop a Faith and Practice for Intermountain Yearly Meeting. Terms for
members on the Committee are three years and may be repeated twice for a total
of nine years. Reappointment of a person who has served the Committee three
terms in a row may be made again after an absence of three years. Overlapping of
terms for a meeting’s two representatives is recommended to provide continuity.

Until a monthly meeting appoints a member to the Committee, the Committee’s
materials will be sent to the meeting’s clerk or to a person named by the clerk as



contact to the Committee. Monthly meeting clerks or contacts are welcome to
attend meetings of the Committee as if they were members. When circumstances
prevent attendance at one or more of the Committe&s meetings by an appointed
representative the Committees clerk should be contacted regarding attendance by
an alternate person.

By actions minuted by the Committee, it may co-opt an additional number of
persons with special skills and talents not to exceed one-third of the number of
monthly meetings affiliated with the Yearly Meeting. Co-opted members of the
Committee shall be from meetings affiliated with the Yearly Meeting and shall be
appointed for terms as if they were appointed by meetings. Co-opted members
are not counted against the limitation of the number of representatives from a
monthly meeting. Friends who have served the Committee as members or as its
clerk may be co-opted to the Committee without waiting for a lapse of time..

The following procedure for appointing and reappointing the clerk to the committee is recommended to
replace IMYM: 94-24:

F&P: Nov 96-lOb - Appointment and term of office of the clerk
The clerk to the Committee to Develop a Faith and Practice for Intermountain
Yearly Meeting is appointed by the Yearly Meeting on the recommendation of the
Committee as forwarded by the Continuing Committee. The clerk is appointed
for a three year term limited to two successions or a total of nine years. This
position is not counted against the limitation of the number of representatives
from a monthly meeting. A Friend who has been clerk of the Committee may be
appointed clerk again or a member of the Committee after an absence from the
office of three or more years.

Budgetary questions will arise as the Continuing Committee and the Yearly Meeting find they are consideringmatters for a committee with a potentially expensive operation. The following procedure for the budget of theCommittee to Develop a Faith and Practice for Intermountain Yearly Meeting is suggested. The first part defines apractice adopted in the Yearly Meeting’s budgets for FY1995 and FY1996 (IMYM: 95-12.) for the costs of twomeetings a year other than the one held in June. The second part anticipates printing and distribution costs for draftsof a faith and practice and for pamphlets on Quaker thought originating from materials studied or considered for thefaith and practice.

F&P: Nov 96-lOc - Financial affairs; budgets and approvals
Expenses required for travel and accommodations of its members, including those
co-opted, to as many as two meetings per year of the Committee to Develop a
Faith and Practice for Intermountain Yearly Meeting will be borne by the Yearly
Meeting, but not to the meeting usually held at the time of the annual sessions.
Financial support, if needed. to the annual meeting shall be met in the normal wa
by the representative’s monthly meeting.
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Expenses incuried in developing a faith and practice. including the minutes of the
Committee, and the printing and distribution of materials for review by meetings
shall be included in the Committees budget along with the expenses expected for
travel and accommodations. Expenses may include the costs for employing
persons with skills peculiar to editing, indexing, compiling and publication. Such
persons are preferably to be members or attenders of meetings affiliated with the
Yearly Meeting.

The committee’s budget is to be generated at such times and in a format as
arranged with either the clerk to the Finance Committee or with the Treasurer of
the Yearly Meeting, as they may jointly decide. Reports of expenses will be
submitted on claim forms through the Committee’s clerk to the Treasurer. In so
far as possible, expenses incurred by members of the Committee for which they
wish not to be reimbursed are also to be reported and claimed as unreimbursed
expenses.

When the total cumulative costs to be incurred over a series of three years are
expected to exceed five times the current year’s budget for the committee, the
Committee will begin the use of a three year budget cycle, adding a new year as
each old year is passed. This practice will assist the Finance Committee by
anticipating years of higher than usual costs due to special circumstances.

Other than in various draft forms for distribution mostly within Intermountain
Yearly Meeting, the publishing and distribution beyond the Yearly Meeting of its
book on faith and practice shall be after it is given approval by the Yearly
Meeting. Pamphlets covering material beyond the scope of the book on faith and
practice may be published by the Committee from time to time. So that its
publications are priced within reasonable accessibility of Friends. their costs may
be subsidized by arrangements such as grants, advanced payments and extra-
budgetary methods approved in advance by the Finance Committee.

The Committee to Develop a Faith and Practice for Intermountain Yearly Meeting
must seek such approval as required by the Finance Committee before obligating
the Yearly Meeting for any costs beyond those allowed in the annual budgets
approved by the Yearly Meeting. Expenses of the Committee will be paid by the
Yearly Meeting’s Treasurer or by a person specifically delegated this task by the
Treasurer.

These procedures should allow for a vital and productive Committee to Develop a Faith and Practice. The terms of
members and the provision for co-opted members of this Committee are recommended along the lines used by the
Friends World Committee for Consultation. Section of the Americas. Most Yearly Meetings use the three years per
term. three terms and out for a term, concepts. The work of this Committee requires longer than two year
commitments of its members but provision has to made for not staying “forever”

The budgetary provisions are elemental and, for the most part. serve to keep the Committee operations from
‘expanding without the knowledge and approval of the Yearly Meeting.
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Minute from New Mexico Regional Meeting
NMRM 9 - 1996 5: New Mexico Regional Meeting (NMRM) recommends to theIntermountain Yearly Meeting (IMYM) that an alternative method of staffing the YearlyMeeting be found. NMRM would like the monthly meetings to assume theseresponsibilities acting in concert with a current or proposed nominating committee at theYearly Meeting. We feel that the regional meeting is an unnecessary intermediary to thisprocess, and for NMRM the current process has become counter-productive and spirit-deadening.

Through a threshing process over the past three consecutive regional meetings, we havediscerned that Friends need, and are nurtured by, the fellowship of Friends at both yearlyand regional gathering. Our young Friends have particularly expressed the joy ofconnecting with their age-peers at Yearly Meeting.
Furnishing the clerks and convenors of the Yearly Meeting and its committees and youngpeoples’ programs has overwhelmed the fellowship function of the Regional Meeting. Werecommend these duties be addressed directly by the monthly and preparative meetings andworship groups.

We recognize that change in the Yearly Meeting processes and procedures are theresponsibility of its Continuing Committee. Therefore we call upon monthly andpreparative meetings and worship groups of the Yearly Meeting to send representatives toContinuing Committee to begin the process of mailing changes. We also call on Friends tore-commit themselves to caring for the needs of their monthly meetings and the largerbodies of Friends.

New Mexico Regional Meeting celebrates the loving support given by monthly andpreparative meetings and worship groups to Friends called to positions of leadership.



IMYM CONTINUING COMMITTEE QUESTIONNAIRE
FALL 1996

FOR DISCUSSION AT CONTINUING COMMITTEE, Feb. 15 - 16, 1997

The following minute has been received from New Mexico Regional Meeting:
NMRM 9 - 1996 5: New Mexico Regional Meeting (NMRM) recommends to
the Intermountain Yearly Meeting (IMYM) that an alternative method of
staffing the Yearly Meeting be found. NMRM would like the monthly
meetings to assume these responsibilities acting in concert with a current or
proposed nominating committee at the Yearly Meeting. We feel that the
regional meeting is an unnecessary intermediary to this process, and for
NMRM the current process has become counter-productive and spirit-
deadening.

Through a threshing process over the past three consecutive regional meetings,
we nave discerned that Friends need, and are nurtured by, the fellowship of
Friends t both yearly and regional gatherings. Our young Friends have
particularly expressed the joy of connecting with their age-peers at Yearly
Meeting.

Furnishing the clerks and convenors of the Yearly Meeting and its committees
and young peoples programs has overwhelmed the fellowship function of the
Regional Meeting. We recommend these duties be addressed directly by the
monthly and preparative meetings and worship groups.

We recognize that change in the Yearly Meeting processes and procedures are
the responsibility of its Continuing Committee. Therefore we call upon
monthly and preparative meetings and worship groups of the Yearly Meeting to
send representatives to Continuing Committee to begin the process of making
changes. We also call on friends to re-commit themselves to caring for the
needs of their monthly meetings and the larger bodies of Friends.

New Mexico Regional Meeting celebrates the loving support given by monthly
and preparative meetings and worship groups to Friends called to positions of
leadership.

Background: NMRM also adopted two minutes of advice on implementation and advice
regarding clearness for those called to leadership positions. All three minutes have been
distributed by NMRM to all monthly meetings and worship groups in IMYM.



Executive Committee of IMYM notes:

* Nominations for IMYM have not operated smoothly for several years. Officers have been
drafted from other regional meetings when needed. The treasurer’s term has now been
extended to three years, and a suggestion has been made that the registrars’ term also should
be extended to three years.

* Relieving regional meetings of their responsibility to staff Yearly Meeting would enable
the regional meetings to focus on care of monthly meetings and worship groups, fcllowship,
or whatever else interests each region.

* Nominating is a consultative function--embers must have the opportunity for discussion.
The obvious opportunity for in-person discussion would be at Continuing Committee, by
meeting on Friday evening or Saturday morning, or at yearly meeting. Discussion at other
times would require more complicated telephone arrangements.

* One possible arrangement would expect interim consultation by one representative from
each region to carry forward knowledge about interests and skills in each monthly meeting
and worship group. These representatives could be chosen by the regional meeting, or by
the representative of each monthly meeting and worship group, or in whatever manner suits
each region. How that individual is supported by monthly meetings, worship groups, and
regional meetings would be up to each region to decide.

* If the regional meetings are no longer responsible for providing officers for specified
terms for Yearly Meeting, where does the responsibility lie if the Nominating Committee is
unable to find volunteers? Does Continuing committee become the responsible party?
Does that enhance or interfere with other Continuing Committee business?

Question: How does your meeting/worship group respond to the New Mexico Regional
Meeting minute?

2. Do we wish to hire a staff person and office space for IMYM?

Background: This question arose several times from several sources at annual meeting
1996, including from Ministry and counsel.

Executive Committee suggests that a part-time staff person could centralize yearly meeting
information, especially regarding current and past officers throughout monthly meetings,
regional meetings, yearly meeting, and appointments by IMYM to the wider Quaker family.
The staff person could provide continuity of information and assist with registration both
before and during annual meeting.

This would have minimal impact on current officer positions, and a great many volunteers
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still would be needed. It could, however, keep up information bases and assist with the
heaviest workload.

3. The IMYM finance Committee asks that IMYM commit an annual amount equal to
half the cost of operating the AFSC-IMYM Joint Service Projects, currently about
$9,000. This amount is approximately $9.00 per each adult member of IMYM, and
would be raised by adding $9.00 to the annual assessment from monthly meetings.

Background Historically, the Joint Service Projects began in 1990 as an experimental
project with IMYM’s financial commitment limited to attempting to raise half the cost and
passing the funds to ATSC which take care of the administrative details of paying a salary
and managing deductions and benefits for the part-time staff person. Generally, IMYM has
raised about 45% of the necessary funds, with variation from year to year. Most
contributions are from monthly meetings and many meetings are contributing about $9.00
per adult member.

Therefore, committing $9.00 per adult member is not a new commitment for most of
IMYM.

Question: Does your meeting or worship group wish to commit IMYM to a line-item and
assessment increase (replacing the voluntary contribution most meetings are making
presently) in order to put the Joint Service Projects on a sound financial basis?

4. Based on IMYM ‘96 committee offerings of four workshops on various aspects of
Friends religious education and spiritual nurture, the IMYM ieligious education
Committee offers the following questions for monthly meetings and worship groups.

A. In what ways are you continuing the religious or spiritual education of Quaker
youth as they grow into the more distant relationships of young adulthood?

B. How are you fostering the religious or spiritual awareness and education of young
parents who need--but may not overtly seek--guidance in educating their children in
the Quaker way of life?

C. How re you nurturing the religious or spiritual education of all age groups in
worship groups under your care?

D. How are you creating opportunities for elders to share their experience of the
spirit’s movement and guidance in their lives?
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JUNE 1997
RESPONSE TO

EMYM CONTINUING COMMITFEE QUESTIONNAIRE
FALL 1996

QUESTION: How does your meeting/worship group respond to the New Mexico Regional Meeting
minute?

Response: Phoenix Monthly Meeting recommends IMYM regions forego the “regional”
concept to eliminate the boundaries faced by nominating committees trying to fill
positions for IMYM. Our concern in doing so is whether we would have a
knowledgeable nominating committee at IMYM to be solely responsible for filling all
positions. We feel this would be an arduous task to find individuals throughout IMYM
with specific talents and dedication needed for these positions, especially in light of the
growth in IMYM. Could officer’s positions be extended to three years; the first year as
an intern, the second as the primary officer and the third year as a consultant. This could
relieve the cyclical burden of trying to learn the positions.

Through our threshing processes we have supported the suggestion of a part-time or full-
time staff person who could serve as a liaison for monthly, regional and yearly meetings
with regard to appointments within IMYM. Organizational burdens will be reduced or
eliminated at the regional and yearly meeting levels, thereby releasing Friends to more
fellowship and spiritual growth. Our concerns with this concept are the cost of
personnel, equipment and space but moreover, where would responsibility be for hiring
and directing this position? Would this theory affect assessments or registration fees?
Could our meetings and worship groups sustain this expense? What would happen to this
position and who would take accountability if all meetings and worship groups did not
meet their responsibilities to contribute to the expenses of the position? We must
faithfully ask if one Friend’s idea of simplicity makes other Friend’s lives more complex.



Letter to Continuing Committee from Senior Young Friends

Dear Friends:

A significant concern has arisen among Senior Young Friends
regarding this year’s adult schedule. Specifically, Young Friends are upset
that intergenerational worship sharing seems to have been ignored, and a
number of important adult activities, such as business meeting scheduled
over it.

To Young Friends, this scheduling conflict suggests a possible lack of
interest among adult for intergenerational worship sharing, which has been
the center of an effort, begun several years ago, encourages greater
intergenerational conriectedness within the yearly meeting. If interest in this
activity is low, Young Friends are altogether willing to cancel it at future
IMYMs. However, SYF has thoroughly considered the issue, and agreed that
intergenerational worship sharing is for them a valuable part of IMYM, and
one which they would like to see continued. Participation is necessary; the
worship sharing needs to be given a time on the adult schedule, and adults
need to attend, if intergenerational worship sharing is to continue.

A second concern of the Young Friends is that the scheduling conflict
reflects a lack of communication between the adult and Young Friend
meetings. In the past, SYF has attempted to work together with the adults in
coordinating IMYM schedules. This year, such an effort was impossible:
Young Friends were not made aware of the adult schedule, not alerted of
conflicts, until they arrived at IMYM. Although these were extenuating
circumstances which made this year’s scheduling difficult, Young Friends feel
that their interests demand that they be kept apprised of matters, such as
scheduling which directly pertain to them.

It is the hope of SYF that , by working together with Continuing
Committee, we may be able to effectively address these concerns in the
future.

Respectfully Submitted,
Intermountain Yearly Meeting
Senior Young Friends 1997
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Continuing Committee 18 June 1997

Ft. Lewis College, Durango, CO

Jan Miller, clerk; Marie Godfrey, recording clerk

1. Brief reports

Junior Yearly Meeting: no one available to report

Junior Young Friends: no one available to report

Senior Young Friends: Auth Godfrey, co-clerk reported that things are going fine.

Registrar: no one available to report

Operations: David Pennington explained that they can assist disabled with a golf cart this
year. He was asked to put up signs for elevator, reserve tables for interest groups to meet
at lunch, and arrange for videotaping of the Keynote address.

Doll project: Pat Bohm-Trostle reported there are “tons of stuff’.

Nominating committee UT - AZ and CO: Cynthia Smith reported the need for an overall
coordinator for Junior Yearly Meeting next year, Junior Young Friends and Senior Young
Friends are taken are of. Youth are the responsibility of UT - AZ for 1998 - 99. CO slate
of officers was presented in Feb.; don’t know of changes.

Accessibility: no one available to report

2. Faith and Practice Committee

Ted Church reported on committee activities since last IMYM; report attached. The
committee meets 3 times a year. Ted is retiring as clerk: Jan Miller read from the 10 Nov.
1996 Faith & Practice Committee Minute Nov. 96-lOb for replacing clerk of the committee.

CC 97-1.1 Appointment and term of office of the cleric The clerk to the
Committee to develop a Faith and Pactice for Intermountain Yearly Meeting is
appointed by the Yearly Meeting on the recommendation of the Committee as
forwarded by the Continuing Committee. The clerk is appointed for a three-
year term limited to two successions or a total of nine years. This position is
not counted against the limitation of the number of representatives from a
monthly meting. A Friend who has been clerk of the committee may be
appointed clerk again or a member of the Committee after an absence from the
office.

Since yearly meeting is in session, Friends agreed the nomination of clerk can go directly
from Faith and Practice to the IMYM business meeting.

CC 97-1.2: Friends approved the process;and expressed appreciation to Tedfor
his work.

3. Treasurer’s report

Tom Schroeder reported. Report attached. Financial report, current balance $11,258.11.
Missing two monthly meeting assessments, which are expected during this Yearly Meeting:
expected income $16,201.89. We are in good shape financially.

Special funds identifies dedicated moneys. In 1996, contributions of $9197.48 were
passed through to AFSCI[MYM Joint Service Project. Contributions for Casa de Los
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Continuing Committee, 1

Amigos should go directly there. Tim Shaw fund continues to grow. Triennial Reserve
added $1500 from IMYM and a donation of $750 from Phoenix Monthly Meeting. Quaker
Youth Pilgrimage accrues from one year to another to cover needs. Last year for annual
meeting we spent $2072.27 more than we took in. The $1714.50 in scholarship funds was
set about three years ago at amount available that year; funds are disbursed as credits
toward registration for IMYM.

The budget for 1998 was presented and turned over to Finance Committee for action.

4. Finance Committee

Cynthia Smith presented her report (attached), noting that expenses are projected to be
higher than revenues. However, this is the first year IMYM officers expenses are covered;
$3000 is budgeted but we have no idea how much will be used. The committee strongly
supports that the AFSC[IMYM moneys be included as a line item in the budget. The
Committee received a request from the Faith & Practice Committee for $2500 toward
administrative expenses and travel for committee members. Only $1000 was budgeted in
1996 and 1997, but $1600 was spent. In addition, Finance Committee was concerned that
costs for future years are expected to be higher. After publication, costs will be recouped
from sales.

Friends were requested to approve $1600 for Faith & Practice, based on the past year’s
cost. Friends expressed ways of approaching this and similar matters related to the budget
itself, including whether the finance committee should present a balanced budget or deficits
should come from general funds.

CC 97-1.3: Friends asked thefinance committee to revise the proposed budget to
include $J6CXJ)for Faith and Practice with the expectation that the additional amount
will come from carmy-overfunds.

The clerk and several Friends spoke to the matter of a balanced budget and its uncertainties,
including the census and requests that come up at IMYM. A process is needed to determine
our financial priorities.

CC 97-1.4: Friends suggested that the process to determine priorities be discussed
at a Friday Continuing Committee meeting from 5:45 to 7p.m.

5. Funding of AFSCIIMYM Joint Service Project

The request for placing the Joint Service Project on the budget as a line item was discussed
in the February Continuing Committee, but 3 Monthly Meetings did not support it. Boulder
and Durango have since agreed, but Albuquerque MM is considering whether to continue
the contribution they have been making. A minute from Durango was read (attached),
recommending an approach to the Joint Service Project.

CC 97-1.5: The IMYM -AFSC Joint Service Project shall be placed in the budget as
a line item, to befunded by adding $9.O() to the assessment. In addition, the
Oversight Committee shall distribute a written annual report on the mission, work,
andfinances ofthe Joint Service Project and every three years shall present a plan
ofoperationfor the ensuing three yearsfor consideration by IMYM.

Concerns were expressed that a better way be found to help Meetings participate in the
projects and the oversight committee. Oversight committee members who were in
attendance stated that they are working toward that goal.

6. New Mexico Regional Meeting minute about IMYM organization and the
proposal to hire staff person
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CC 97-1.6: Friends agreed to hold these two itemsfor a threshing session to be
held in place ofthe meetingfor worshipfor business on Friday morning.

7. Report of the ad hoc committee to explore tasks for volunteers or staff

CC 97-1. Z Friends agreed to hold this itei’n until Friday night’s meeting.

8. Mountain View minute Re: cap on registration fees

CC 97-1.8: Friends agreed to leave this item to the February meeting ofthe
Continuing Committee.

9. Friends World Committee for Consultation Triennial concerns and
minutes for action

The clerk asked that Friends read the five minutes and concerns to be discussed at the
Triennial and bring any suggestions or instructions for our representatives to Triennial to
the Continuing Committee on Friday.

10. Dine College (formerly Navajo Community College at Tassel)

CC 97-1.9: Friends agreed to refer a request to consider this as a potential sitefor
future IMYM meetings to the long-range planning committee.

Meeting closed in silence.

Jan Miller, clerk Marie Godfrey, recording clerk
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Continuing Committee, 2
Friday evening 20 June 1997

The meeting opened in silence and the clerk welcomed everyone.

1. Approval of the minutes

The clerk asked for approval of the minutes of the February meeting.
CC June 97-2.1: Friends approved the minutes ofthe February Continuing
Committee meeting as they were mailed.

The minutes of the meeting on Wed., 18 June 1997 were not completed, so they could not
be read and approved.

1. Senior Young Friends

Letter to Friends about intergenerational worship sharing was read by Rebecca Fay and
included SYFs concerns about this activity and scheduling conflicts. (attached)

2. Minutes from Faith and Practice Committee

Jan asked Friends to focus on the two minutes from the Committee to Develop a Faith and
Practice, Nov. 96. The first is Minute lOa, Appointments to the committee and their terms

CC June 97-2.2 (F & P lOu): Appointments to the committee and their
terms; co-opted members.

Each monthly meeting is encouraged to select up to two personsfrom among its
members, regular attenders and young people, pan’icularly those experienced with
matters ofQuakerfaith andpractice, to represent the meeting on the Committee to
Develop a Faith and Practicefor Intermnountain Yearly Meeting. Termsfor members
on the committee are three years and may be repeated twicefor a total ofnine years.
Reappointment ofa person who has served the committee three terms in a row may
be made again after an absence ofthree years. Overlapping oftermsfor a meeting
two representatives is recommended to provide continuity.
Until a monthly meeting appoints a member to the Committee, the Committee’s
materials will be sent to the meeting’s clerk or to a person named by the clerk as
contact to the committee. Monthly meeting clerks or contacts are welcome to attend
meetings ofthe Committee as ifthey were members. Weh circumstances prevent
attendance at one or more ofthe Committee’s meetings by an appointed
representative the Committee’s clerk should be contacted regarding attendance by an
alternate person.

By actions minuted by the Committee, it may co-opt an additional number ofpersons
with special skills and talents not to exceed one-third ofthe number ofmonthly
meetings affiliated with the Yearly Meeting. Co-opted members ofthe Committee
shall befrom meetings affiliated with the Yearly Meeting and shall be appointedfor
terms as ifthey were appointed by meetings. Co-opted members are nor counted
against the limitation ofthe number ofrepresentatiyesfrom a monthly meeting.
Friends who have served the Committee as members or as its clerk may be co-opted
to the Committee without waitingfora lapse oftime.
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Jan asked whether Friends had read the minute and called for comments and questions. TedChurch, retiring clerk of the committee, addressed a question on financing for travel ofadditional members if there are two members per meeting rather than 1.
Friends forwarded the minute to business meeting for action.
The clerk asked Friends to focus on the second minute from the Committee to Develop aFaith and Practice, Nov. 96 Minute lOc fmancial affairs, budgets, and approvals.

CC June 97-2.3 (F & P lOc) Financial affairs; budgets and approvals
Expenses.requiredfro travel and accommodations oftis members, including thoseco—opted to as many as two meetings per year ofthe Committee to Develop a Faithand Practicefor Intermountain Yearly Meeting will be borne by the Yearly Meeting,but not to the meeting usually held at the time ofthe annual sessions. Financialsupport, fneeded, to the annual ineet-ing shall be met in the nonnal way by therepresentative ‘s monthly meeting.
Expenses iincurred in developing afaith and practice, including the minutes oftheCommittee, and the printing and distribution ofmaterialsfor review by meetingssuch be included in the Committee c budget along with the expenses expectedfortravel and accommodations. Expenses may include the costsfor employing personswith skills peculiar to editing, indexing, compiling and publication.. Such persons arepreferably to be members or attenders ofmeetings affiliated with the Yearly Meeting.
The committee’s budget is to be generated at such times and in aformnat as arrangedwith either the clerk to the Finance Committee or with the Treasurer ofthe YearlyMeeting, as they may jointly decide. Reports ofexpenses will be submitted on claimforms through the Committee ‘s clerk to the Treasurer. In sofar as possible,expenses incurred by members ofthe Committeefor which they wish not to bereimbursed are also to be reported and claimed as unreimbursed expenses.
When the total cumulative costs to be incurred over a series ofthree years areexpected to exceedfive times the current year’s budgetfor the committee, theCommittee will begin the use ofa three-year budget cycle, adding a new year as eachold year is passed. This practice will assist the Finance Committee by anticipatingyears ofhigher than usual costs due to special circwnstances.
Other than in various draftformsfor distribution mostly within IntermountainYearly Meeting, the publishing and distribution beyond the Yearly Meeting ofitsbook onfaith and practice shall be after it is given approval by the Yearly Meeting.Pamphlets covering material beyond the scope ofthe book onfaith andpractice maybe published by the Committeefrom time to time. So that its publications are pricedwithin reasonable accessibility ofFriends, their costs may be subsidized byarrangements such as grants, advanced payments and erna-budgetary methodsapproved in advance by the Finance Committee.
The Committee to Develop a Faith and Practicefor Intermountain Yearly Meetingmust seek such approval as required by the Finance Committee before obligating theYearly Meetingfor any costs beyond those allowed in the annual budgets approvedby the Yearly Meeting. Expenses ofthe Committee will be paid by the YearlyMeeting s Treasurer or by a person specifically delegated this task by the Treasurer.

A Friend asked for clarification and re-wording on paragraph three about 3-yr budget. TedChurch clarified that Yearly Meeting would be asked to approve a budget for one year at atime with the intent that the second and third years’ budgets would be for planningpurposes.

The clerk asked Friends to hold approval until later in the meeting.
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3. ad hoc committee re: potential staff person for IMYM

Jan clarified that the committee was asked to identify functions that might be carried out by
a staff person and those for volunteers. Although they were not charged to report in June,
they have that information and presented it. Ross Worley presented the report, which
identifies problems the Yearly Meeting is experiencing and some duties that might be
expected of a clerical assistant.

The Continuing Committee list prepared in February was modified by the committee by
subtraction and additions as they felt necessary.
A Friend asked that this information be brought to wider groups in Monthly Meetings. Jan
noted that the Continuing Committee minutes will be attached to the IMYM minutes, and
urged that CC reps share them with their monthly meetings and worship groups.

3. Process to review financial priorities

Jan asked for comments from Friends. The following were included:
What makes our children happy should be first priority.
We need some careful thought of many more people than the Continuing Committee,
perhaps an ad hoc committee.

The clerk asked whether Friends would approve identifying an ad hoc committee, but
asked for clarification of the committee’s charge. Friends spoke of the need for long-range
continuity and focus and a determination of how to get proposals and ideas from the bottom
up (Monthly Meetings to budgets and priorities of IMYM) rather than the “top-down” as is
often true in corporations. One asked whether we could go back to our Meetings and start
from the beginning to create an IMYM structure that “would be ideal”.
However, no matter how often done on local level, eventually a group needs to have the
gathered discussion, e.g. the Continuing Committee February meeting in which an extra
day is devoted to a “vision” meeting. This would have to be revisited every year to see that
the vision is correct and functioning.

One day would not be enough, typically this takes longer and must be revisited
Jan asked whether Friends wanted to commit to a three-day weekend next winter for
Continuing Committee and Friends agreed. To be successful, that day must be planned
ahead of time and an ad hoc committee could do the planning. Also needs at least 1 SYF
plus someone from Finance Committee. The persons selected should be members of the
CC and people experienced in visioning (nonprofit and corporate). Prior work should also
be done at the Monthly Meeting level.

Cynthia Smith agreed to represent the Finance Committee. Chuck Rostkowski agreed to
serve as clerk for the committee.

Jan Miller, clerk Marie Godfrey, recording clerk
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Committee to Develop a Faith & Practicefor Intermountain Yearly Meeting

date: 9 December 1996

to: Jan Miller, Clerk to the Continuing Committee of Intermountain Yearly Meeting

from: Ted Church, Clerk to the Committee to Develop a Faith and Practice for Intermountain YM

subject: Concerning the membership and finances of the Committee on Faith and Practice.

At its meeting on 9 November 1996, the Committee to Develop a Faith and Practice for
Intermountain Yearly Meeting adopted the following three minutes for the consideration of the
Continuing Committee and approval by the Yearly Meeting. A fourth minute is provided for
information.

The minute of the Yearly Meeting setting up this committee, IMYM: 93-14., “encourages each monthly meeting,
as way opens, to select one of its members ... to work on such a document (and who) will represent the meeting on
the Faith and Practice Committee of IMYM.” IMYM: 94-24 appointed the first, and present, clerk to the
committee. These minutes make no provisions for the term of office or a process for future replacement.

Having only one member from each meeting is proving restrictive given the special nature of the task and the
difficulties that as many as eight of the seventeen monthly meetings seem to be having in fmding willing “workers”.
Alternate members, accepted by the committee when appointed persons are unavailable, and inclusion of the most
recent past co-clerks of the Yearly Meeting, have proven valuable. Therefore, the following procedures are
recommended to replace IMYM:93-14.

F&P: Nov 96-lOa - Appointments to the committee and their terms; co-opted members
Each monthly meeting is encouraged to select up to two persons from among its
members, regular attenders and young people, particularly those experienced with
matters of Quaker faith and practice, to represent the meeting on the Committee
to Develop a Faith and Practice for Intermountain Yearly Meeting. Terms for
members on the Committee are three years and may be repeated twice for a total
of nine years. Reappointment of a person who has served the Committee three
terms in a row may be made again after an absence of three years. Overlapping of
terms for a meeting’s two representatives is recommended to provide continuity.

Until a monthly meeting appoints a member to the Committee, the Committee’s
materials will be sent to the meeting’s clerk or to a person named by the clerk as



contact to the Committee. Monthly meeting clerks or contacts are welcome to
attend meetings of the Committee as if they were members. When circumstances
prevent attendance at one or more of the Committees meetings by an appointed
representative the Committees clerk should be contacted regarding attendance by
an alternate person.

By actions minuted by the Committee, it may co-opt an additional number of
persons with special skills and talents not to exceed one-third of the number of
monthly meetings affiliated with the Yearly Meeting. Co-opted members of the
Committee shall be from meetings affiliated with the Yearly Meeting and shall be
appointed for terms as if they were appointed by meetings. Co-opted members
are not counted against the limitation of the number of representatives from a
monthly meeting. Friends who have served the Committee as members or as its
clerk may be co-opted to the Committee without waiting for a lapse of time..

The following procedure for appointing and reappointing the clerk to the committee is recommended to
replace IMYM: 94-24:

F&P: Nov 96-lOb - Appointment and term of office of the clerk
The clerk to the Committee to Develop a Faith and Practice for Intermountain
Yearly Meeting is appointed by the Yearly Meeting on the recommendation of the
Committee as forwarded by the Continuing Committee. The clerk is appointed
for a three year term limited to two successions or a total of nine years. This
position is not counted against the limitation of the number of representatives
from a monthly meeting. A Friend who has been clerk of the Committee may be
appointed clerk again or a member of the Committee after an absence from the
office of three or more years.

Budgetary questions will arise as the Continuing Committee and the Yearly Meeting find they are considering
matters for a committee with a potentially expensive operation. The following procedure for the budget of the
Committee to Develop a Faith and Practice for Intermountain Yearly Meeting is suggested. The first part defines a
practice adopted in the Yearly Meetings budgets for FY1995 and FY1996 (IMYM: 95-12.) for the costs of two
meetings a year other than the one held in June. The second part anticipates printing and distribution costs for drafts
of a faith and practice and for pamphlets on Quaker thought originating from materials studied or considered for the
faith and practice.

F&P: Nov 96-lOc - Financial affairs; budgets and approvals
Expenses required for travel and accommodations of its members, including those
co-opted, to as many as two meetings per year of the Committee to Develop a
Faith and Practice for Intermountain Yearly Meeting will be borne by the Yearly
Meeting, but not to the meeting usually held at the time of the annual sessions.
Financial support. if needed. to the annual meeting shall be met in the normal wa
by the representative’s monthly meeting.
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Expenses incurred in developing a faith and practice. including the minutes of the
Committee, and the printing and distribution of materials for review by meetings
shall be included in the Committee’s budget along with the expenses expected for
travel and accommodations. Expenses may include the costs for employing
persons with skills peculiar to editing, indexing, compiling and publication. Such
persons are preferably to be members or attenders of meetings affiliated with the
Yearly Meeting.

The committee’s budget is to be generated at such times and in a format as
arranged with either the clerk to the Finance Committee or with the Treasurer of
the Yearly Meeting, as they may jointly decide. Reports of expenses will be
submitted on claim forms through the Committee’s clerk to the Treasurer. In so
far as possible, expenses incurred by members of the Committee for which they
wish not to be reimbursed are also to be reported and claimed as unreimbursed
expenses.

When the total cumulative costs to be incurred over a series of three years are
expected to exceed five times the current year’s budget for the committee, the
Committee will begin the use of a three year budget cycle, adding a new year as
each old year is passed. This practice will assist the Finance Committee by
anticipating years of higher than usual costs due to special circumstances.

Other than in various draft forms for distribution mostly within Intermountain
Yearly Meeting, the publishing and distribution beyond the Yearly Meeting of its
book on faith and practice shall be after it is given approval by the Yearly
Meeting. Pamphlets covering material beyond the scope of the book on faith and
practice may be published by the Committee from time to time. So that its
publications are priced within reasonable accessibility of Friends, their costs may
be subsidized by arrangements such as grants, advanced payments and extra-
budgetary methods approved in advance by the Finance Committee.

The Committee to Develop a Faith and Practice for Intermountain Yearly Meeting
must seek such approval as required by the Finance Committee before obligating
the Yearly Meeting for any costs beyond those allowed in the annual budgets
approved by the Yearly Meeting. Expenses of the Committee will be paid by the
Yearly Meeting’s Treasurer or by a person specifically delegated this task by the
Treasurer.

These procedures should allow for a vital and productive Committee to Develop a Faith and Practice. The terms of
members and the provision for co-opted members of this Committee are recommended along the lines used by the
Friends World Committee for Consultation, Section of the Americas. Most Yearly Meetings use the three years per
term. three terms and out for a term, concepts. The work of this Committee requires longer than two year
commitments of its members but provision has to made for not staying forever’!

The budgetar.’ provisions are elemental and, for the most part. serve to keep the Committee operations from
‘expanding without the knowledge and approval of the Yearly Meeting.

3



Minute from New Mexico Regional Meeting
NMRM 9- 1996 5: New Mexico Regional Meeting (NMRM) recommends to the
Intermountain Yearly Meeting (JMYM) that an alternative method of staffing the Yearly
Meeting be found. NMRM would like the monthly meetings to assume these
responsibilities acting in concert with a current or proposed nominating committee at theYearly Meeting. We feel that the regional meeting is an unnecessary intermediary to this
process, and for NMRM the current process has become counter-productive and spirit-deadening.

Through a threshing process over the past three consecutive regional meetings, we havediscerned that Friends need, and are nurtured by, the fellowship of Friends at both yearlyand regional gathering. Our young Friends have particularly expressed the joy of
connecting with their age-peers at Yearly Meeting.
Furnishing the clerks and convenors of the Yearly Meeting and its committees and youngpeoples’ programs has overwhelmed the fellowship function of the Regional Meeting. We
recommend these duties be addressed directly by the monthly and preparative meetings andworship groups.

We recognize that change in the Yearly Meeting processes and procedures are the
responsibility of its Continuing Committee. Therefore we call upon monthly and
preparative meetings and worship groups of the Yearly Meeting to send representatives toContinuing Committee to begin the process of mailing changes. We also call on Friends tore-commit themselves to caring for the needs of their monthly meetings and the larger
bodies of Friends.

New Mexico Regional Meeting celebrates the loving support given by monthly and
preparative meetings and worship groups to Friends called to positions of leadership.



IMYM CONTINUING COMMITTEE QUESTIONNAIRE
FALL 1996

FOR DISCUSSION AT CONTINUING COMMITTEE, Feb. 15 - 16, 1997

The following minute has been received from New Mexico Regional Meeting:
NMRM 9 - 1996 5: New Mexico Regional Meeting (NMRM) recommends to
the Intermountain Yearly Meeting (IMYM) that an alternative method of
staffing the Yearly Meeting be found. NMRM would like the monthly
meetings to assume these responsibilities acting in concert with a current or
proposed nominating committee at the Yearly Meeting. We feel that the
regional meeting is an unnecessary intermediary to this process, and for
NMRM the current process has become counter-productive and spirit-
deadening.

Through a threshing process over the past three consecutive regional meetings,
we nave discerned that Friends need, and are nurtured by, the- fellowship of
Friends t both yearly and regional gatherings. Our young Friends have
particularly expressed the joy of connecting with their age-peers at Yearly
Meeting.

Furnishing the clerks and convenors of the Yearly Meeting and its committees
and young peoples programs has overwhelmed the fellowship function of the
Regional Meeting. We recommend these duties be addressed directly by the
monthly and preparative meetings and worship groups.

We recognize that change in the Yearly Meeting processes and procedures are
the responsibility of its Continuing Committee. Therefore we call upon
monthly and preparative meetings and worship groups of the Yearly Meeting to
send representatives to Continuing Committee to begin the process of making
changes. We also call on friends to re-commit themselves to caring for the
needs of their monthly meetings and the larger bodies of Friends.

New Mexico Regional Meeting celebrates the loving support given by monthly
and preparative meetings and worship groups to Friends called to positions of
leadership.

Background: NMRM also adopted two minutes of advice on implementation and advice
regarding clearness for those called to leadership positions. All three minutes have been
distributed by NMRM to all monthly meetings and worship groups in IMYM.



Executive Committee of IMYM notes:

* Nominations for IMYM have not operated smoothly for several years. Officers have been
drafted from other regional meetings when needed. The treasurer’s term has now been
extended to three years, and a suggestion has been made that the registrars’ term also should
be extended to three years.

* Relieving regional meetings of their responsibility to staff Yearly Meeting would enable
the regional meetings to focus on care of monthly meetings and worship groups, fellowship,
or whatever else interests each region.

* Nominating is a consultative function--embers must have the opportunity for discussion.
The obvious opportunity for in-person discussion would be at Continuing Committee, by
meeting on Friday evening or Saturday morning, or at yearly meeting. Discussion at other
times would require more complicated telephone arrangements.

* One possible arrangement would expect interim consultation by one representative from
each region to carry forward knowledge about interests and skills in each monthly meeting
and worship group. These representatives could be chosen by the regional meeting, or by
the representative of each monthly meeting and worship group, or in whatever manner suits
each region. How that individual is supported by monthly meetings, worship groups, and
regional meetings would be up to each region to decide.

* If the regional meetings are no longer responsible for providing officers for specified
terms for Yearly Meeting, where does the responsibility lie if the Nominating Committee is
unable to find volunteers? Does Continuing committee become the responsible party?
Does that enhance or interfere with other Continuing Committee business?

Question: How does your meeting/worship group respond to the New Mexico Regional
Meeting minute?

2. Do we wish to hire a staff person and office space for IMYM?

Background: This question arose several times from several sources at annual meeting
1996, including from Ministry and counsel.

Executive Committee suggests that a part-time staff person could centralize yearly meeting
information, especially regarding current and past officers throughout monthly meetings,
regional meetings, yearly meeting, and appointments by IMYM to the wider Quaker family.
The staff person could provide continuity of information and assist with registration both
before and during annual meeting.

This would have minimal impact on current officer positions, and a great many volunteers
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still would be needed. It could, however, keep up information bases and assist with the
heaviest workload.

3. The IMYM finance Committee asks that IMYM commit an annual amount equal to
half the cost of operating the AFSC-IMYM Joint Service Projects, currently about
$9,000. This amount is approximately $9.00 per each adult member of IMYM, and
would be raised by adding $9.00 to the annual assessment from monthly meetings.

Background Historically, the Joint Service Projects began in 1990 as an experimental
project with IMYMs financial commitment limited to attempting to raise half the cost and
passing the funds to AFSC which take care of the administrative details of paying a salary
and managing deductions and benefits for the part-time staff person. Generally, IMYM has
raised about 45% of the necessary funds, with variation from year to year. Most
contributions are from monthly meetings and many meetings are contributing about $9.00
per adult member.

Therefore, committing $9.00 per adult member is not a new commitment for most of
IMYM.

Question: Does your meeting or worship group wish to commit IMYM to a line-item and
assessment increase (replacing the voluntary contribution most meetings are making
presently) in order to put the Joint Service Projects on a sound financial basis?

4. Based on IMYM ‘96 committee offerings of four workshops on various aspects of
Friends religious education and spiritual nurture, the IMYM Religious education
Committee offers the following questions for monthly meetings and worship groups.

A. In what ways are you continuing the religious or spiritual education of Quaker
youth as they grow into the more distant relationships of young adulthood?

B. How are you fostering the religious or spiritual awareness and education of young
parents who need--but may not overtly seek--guidance in educating their children in
the Quaker way of life?

C. How re you nurturing the religious or spiritual education of all age groups in
worship groups under your care?

D. How are you creating opportunities for elders to share their experience of the
spirit’s movement and guidance in their lives?
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JUNE 1997
RESPONSE TO

[MYM CONTINUING COMMI1TEE QUESTIONNAIRE
FALL 1996

QUESTION: How does your meeting/worship group respond to the New Mexico Regional Meeting
minute?

Response: Phoenix Monthly Meeting recommends IMYM regions forego the “regional”
concept to eliminate the boundaries faced by nominating committees trying to fill
positions for IMYM. Our concern in doing so is whether we would have a
knowledgeable nominating committee at IMYM to be solely responsible for filling all
positions. We feel this would be an arduous task to find individuals throughout IMYM
with specific talents and dedication needed for these positions, especially in light of the
growth in IMYM. Could officer’s positions be extended to three years; the first year as
an intern, the second as the primary officer and the third year as a consultant. This could
relieve the cyclical burden of trying to learn the positions.

Through our threshing processes we have supported the suggestion of a part-time or full-
time staff person who could serve as a liaison for monthly, regional and yearly meetings
with regard to appointments within IMYM. Organizational burdens will be reduced or
eliminated at the regional and yearly meeting levels, thereby releasing Friends to more
fellowship and spiritual growth. Our concerns with this concept are the cost of
personnel, equipment and space but moreover, where would responsibility be for hiring
and directing this position? Would this theory affect assessments or registration fees?
Could our meetings and worship groups sustain this expense? What would happen to this
position and who would take accountability if all meetings and worship groups did not
meet their responsibilities to contribute to the expenses of the position? We must
faithfully ask if one Friend’s idea of simplicity makes other Friend’s lives more complex.



Letter to Continuing Committee from Senior Young Friends

Dear Friends:

A significant concern has arisen among Senior Young Friends
regarding this year’s adult schedule. Specifically, Young Friends are upset
that intergenerational worship sharing seems to have been ignored, and a
number of important adult activities, such as business meeting, scheduled
over it.

To Young Friends, this scheduling conflict suggests a possible lack of
interest among adult for intergenerational worship sharing, which has been
the center of an effort, begun several years ago, encourages greater
intergenerational connectedness within the yearly meeting. If interest in this
activity is low, Young Friends are altogether willing to cancel it at future
IMYMs. However, SYF has thoroughly considered the issue, and agreed that
intergenerational worship sharing is for them a valuable part of IMYM, and
one which they would like to see continued. Participation is necessary; the
worship sharing needs to be given a time on the adult schedule, and adults
need to attend, if intergenerational worship sharing is to continue.

A second concern of the Young Friends is that the scheduling conflict
reflects a lack of communication between the adult and Young Friend
meetings. In the past, SYF has attempted to work together with the adults in
coordinating IMYM schedules. This year, such an effort was impossible:
Young Friends were not made aware of the adult schedule, not alerted of
conflicts, until they arrived at IMYM. Although these were extenuating
circumstances which made this year’s scheduling difficult, Young Friends feel
that their interests demand that they be kept apprised of matters, such as
scheduling which directly pertain to them.

It is the hope of SYF that, by working together with Continuing
Committee, we may be able to effectively address these concerns in the
future.

Respectfully Submitted,
Intermountain Yearly Meeting
Senior Young Friends 1997
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MINUTES OF CONTINUING COMMITTEE FOR IMYM
Second Month 15 & 16, 1997

Thirty-two Friends gathered in silent worship in the Fellowship Hall of Tempe Meetinghouse -

Tempe, Arizona - for the opening of the winter meeting of the Continuing Conimittee for
InterMountain Yearly Meeting:

Cathy Amanti, Pima Monthly Meeting
Katharine Bejnar, Socorro Worship Group
Patricia Bohm-Trostle, Logan Monthly Meeting
Kathryn Bowers, Durango Monthly Meeting
Marbie Brault, Pima Monthly Meeting
Tom Carr, Tempe Monthly Meeting
Mike Gray, Ft. Collins Monthly Meeting
Jim Hansen, Flagstaff Monthly Meeting
Marian Hoge, Albuquerque Monthly Meeting
Tom & Gulliver Hughes, Albuquerque Monthly Meeting
Karl von Hoyningen-Huene, Santa Fe Monthly Meeting
Esther Kolling, Socorro Worship Group
Tom Kowal, Mountain View Monthly Meeting
Claire Leonard, Salt Lake Monthly Meeting
Peter Lundman, Albuquerque Monthly Meeting
Nancy Marshall, Phoenix Monthly Meeting
Nena McDonald, Gila Monthly Meeting
Jan Miller, Salt Lake Monthly Meeting
Nadean Mills, Durango Monthly Meeting
David Pennington, Las Cruces Monthly Meeting
Robin Powelson, Boulder Monthly Meeting
Chuck Rostkowski, Salt Lake Monthly Meeting
Tom Schroeder, Logan Monthly Meeting
Cynthia Smith, Moab Worship Group
Florence Stamler, Gila Monthly Meeting
Harry Stamler, Gila Monthly Meeting
Cynthia Stevenson, Boulder Monthly Meeting
Cynthia Taylor, Salt Lake Monthly Meeting
Ross Worley, Durango Monthly Meeting
Hal Wright, Mountain View Monthly Meeting
(See attachment for street and email addresses).

Continuing Committee Clerk Jan Miller, SLMM, ended the silence with the following reading found
in the Durango Friends’ newsletter:

“Our deepest fear is not that we are inadequate. Our deepest fear is that we are powerful
beyond measure. It is our light, not our darkness that most frightens us. We ask ourselves,
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who am Ito be brilliant, gorgeous, talented, and fabulous? Actually, who are you not to be?

You are a child of God. Your playing small doesn’t serve the world. There’s nothing
enlightened about shrinking so that other people won’t feel insecure around you. We were
born to make manifest the glory of God that is within us. It’s not just in some of us; it’s in
everyone. And as we let our own light shine, we unconsciously give other people permission
to do the same. As we are liberated from our own fear, our presence automatically liberates
others.”

Nelson Mandela, 1994 Inaugural Speech.

After introductions, Clerk Jan Miller handed out packets of photocopied responses to the fall queries
from Monthly Meetings and Worship Groups, stating that she would ask certain Friends to provide
clarification and correction of the information enclosed, as we move through the agenda. The agenda
was amended and approved.

The Minutes from the last Continuing Committee meetings, Sixth Month in Durango, Colorado,
were approved.

1MYM Clerk Chuck Rostkowski, SLMM, reported on the 1997 guest resource speaker and theme.
Steven Collett, Executive Secretary of the Quaker United Nations Office (QUNO) will speak on
“Where Do We Witness for Peace?” Some details of his background were read to Friends; these will
be published in the Registration packets.

Chuck also read a letter from Annis Bleeke, Clerk of the Visitation Committee of Friends World
Committee for Consultation, asking IMYM to receive a Latin American visitor partly at our expense,
during 1998 Yearly Meeting sessions. Friends showed various interests in this opportunity. The
Clerks will continue to gather information.

Treasurer’s Report: Tom Schroeder, Logan MM, distributed the financial report (attached). He
called attention to line 4 and the differences between two year end balances: $11,699.29 for 1996
in comparison to $12,435.33 for 1995. He was urged to send on monies for Casa de Los Amigos
quickly. The report was accepted.

Budget for 1997: This was approved at IMYM, Sixth Month, 1996 and appears in the attachments
to the Yearly Meeting minutes (page 22). However, referencing IMYM Minute 96-5 (page 18),
Finance Committee and Executive Committee have recommended an increase of $3.00 to the annual
assessment, bringing it up to $15.00 per adult Member.

Some discussion followed. Friends were disinclined to increase the assessment. The Registrar
reminded Friends that this year a $3.00 per person administrative service fee will be applied by Fort
Lewis College to our final billing statement. The Clerk asked that this matter be referred to the
Finance Committee for its meeting later today; they will report back to this group tomorrow.
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Finance Committee: Cynthia Smith, Moab WG, Convener, asked that as people make their requests
this coming year for scholarships at IMYM, each meeting put in writing what amount they will pay,

and make sure the Monthly Meeting check and/or letter come with the person who is awarded the

scholarship. This will reduce confusion on registration forms and when Friends arrive at IMYM

sessions.

Nominating Committee: Tom Kowal, Mountain View MM, reported for Colorado Regional Meeting

on their success with filling positions for their IMYM rotation of officers this coming summer. A

copy is attached. Friends received the report with gratitude.

Faith and Practice Committee: Robin Powelson, Boulder MM, read the report for Ted Church,

Convener, who was not able to be present; see pages 21-25 in the packet of handouts received by

Friends today. Robin reported that the committee is still working on all sections, and have opened

to all Friends in the Yearly Meeting the opportunity to submit drafts for any section. Some Monthly

Meetings still need to send representatives to the committee.

Joint Service Projects: Mike Gray, Ft. Collins MM, asked that mailings be posted more quickly in
Monthly Meetings. Many projects fill up quickly and the flyers go out to other places beyond

IMYM. Report attached.

Committee to Revise the Guide: Cynthia Taylor, SLMM, distributed copies of the current draft,

created from suggestions received since last summer. Many job descriptions and policies remain

unsettled, affecting the wording of the Guide. Revisions are requested by May 1st, in order to

provide a new draft at IMYM ‘97.

Consideration of Monthly Meeting responses to Fall Questionnaire:
Nadean Mills, Durango MM, was asked to comment on the minute from New Mexico Regional
Meeting, stating that this appeared to be “the beginning of the end of the two year cycle” of job

rotations for the smooth operations of the Yearly Meeting. New Mexico Regional feels very

strongly that it cannot participate in a nominating process every two years and suggests a Yearly

Meeting-wide nominating process. Questions began to arise about how such nominating could be

done from the whole Yearly Meeting.

The Clerk called for silence; Friends were asked to respond to this minute out of the silence,

allowing space between spoken messages. The responses follow:

Arizona: “We should proceed with changes carefully, doing them for the right reasons, and only do

those that strengthen our community. Before we set out to fix things, we need to see what is

broken.”

Utah: “A strength of the existing method of rotation is that it’s easy to know who is responsible, and

helps meetings to draw new people in effectively. It’s a stretching and growing experience.”
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Utah: “It fit my tempo to know that I had only 2 years to work hard, then relax for 4 years. There
is a kind of freedom in this cycle. I would be willing to consider a 3 year cycle, but want a clear
“time off’ which implies continuation of a regional meeting foundation for nominations.”

New Mexico: “I have been the Registrar - it’s a real “nitty-gritty” role and I know it is much easier
on Ft. Lewis College to work with the same people; it could save time and energy not to have to
reinvent the wheel and re-educate many people every two years.”

Utah: “What about representation to the wider Quaker world? We could have all the AFSC reps
from Colorado, or all the FWCC reps from Arizona.”

Colorado: “Could we down-size in order to concentrate our energy? We hear a lot about down
sizing lately. And there are many Friends who want a shift of emphasis back to spiritual fellowship
and spiritual community, away from bigness and complexity.”

Colorado: “There is a great yearning among Colorado Friends for simplicity. We gain a sense of
harmony and rightness about life when we stop maintaining complexity. Maybe our systems aren’t
broken at all, but focused on the wrong things. Service is an important part of our spiritual practice
but we don’t give service when we fuss about the wrong things. We could take our focus off
institutional details and get back to being together more simply.”

Utah: “Gandhi once said he was aware that it took a lot of people working very hard to support him
in his choice for living simply. We need to be very careful about loading a few people down with
many complications so that we can have nice, spiritual vacations.”

Utah: “I feel some gratitude to New Mexico for calling attention to our structures. I hope the Yearly
Meeting remains mindful of the courage and struggle it took for NM Friends to write this minute,
to make all of us notice some of our structural difficulties. It does take a lot of work to put on
IMYM; we shouldn’t be glib about that. And we have to remember that the geographic distances
we deal with are really significant. For some of us, those miles are much greater than for others,
because of various circumstances. We are also growing.. .becoming different than we used to be: we
have the largest net gain of any strictly unprogrammed Yearly Meeting, now the 4th largest
unprogrammed Yearly Meeting in North America.”

New Mexico: “Much of the complexity that we tried to avoid or stop in the 80’s keeps creeping back
in - the Yearly Meeting has gotten too big and too complicated. There are relatively few people you
can now ask to do these jobs for InterMountain Yearly Meeting.”

Arizona: “Here in Phoenix, we do understand the problem of growth. And we know how enormous
IMYM tasks have become, but we in Arizona have been working in tandem with Utah. That makes
it easier because we work together. Would that model help? As costs rise for travel, and fewer
people can do the traveling, maybe it’s good to have two states become partners in facing the
responsibilities.”
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Utah: “What about cost? Any method for the Nominating Conmiittee to hold a discussion is likely

to be more expensive than our present method.”

Arizona: “I have to ask Friends to come back to my original question ‘What are the reasons for the

change?’ I feel the weight of concerns here in this room, and recognize the need for more discussion

to gain clarity on what the problem really is, but I don’t share the same experiences of many Friends

in this Yearly Meeting. Can’t we state briefly what we experience as not working?’

At this point, the Clerk pointed out that there exists a way to do lower cost conference calls. POPP

TELCOM infonnation is attached to these minutes. Then, she asked Friends to call out in the

briefest possible terms what they sense as the problems behind the concerns about our structures for

Yearly Meeting nominations:

Finding people who can do the jobs that need to be done

Small, scattered meetings - huge distances to travel take hours
some of us (especially in NM) are not at all close together

Living wages kept low by choice by some Friends

Weather holds some Friends in place, esp. older Friends

Other problems of older Friends:
Low, limited wages - must live simply
Choice to live low-tech lifestyles -

Communication is slower - only a few have email

Regional cannot keep up with the work, needs to get off the cycle

Selection of officers is only a small piece of other big changes

Some meetings are experiencing rapid growth; others are shriveling

What is relationship between Monthly Meetings and IMYM?

What is the role of the Regional Meetings?

Jobs are becoming too complicated

Business responsibilities have overwhelmed the Regional in NM

People want to go to Regional meetings for spiritual reasons

People want to go to IMYM for same reason, not for business
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Fewer NM Friends now attending Yearly Meeting -

NM Friends getting older; less money; don’t have computers

Yearly Meeting should be responsible for itself

Get officers from interested monthly meetings, those without geographic limitations

Break IMYM jobs down into smaller components

Growing pains - how ready was this Yearly Meeting for growth?

Old problem among Friends: tension between service and reflection
between active & quiet periods

This could all be part of our maturing process as a Yearly Meeting

Need to be careful about transfer of responsibility - not abrupt

How can we give support to one regional that needs a quiet period?

After some silence, at this point in the Meeting for Worship for Business, the Clerk called for
Friends to take a needed break.

Senior Young Friends report on plans for IMYM in 1997:
The following SYFs were present: Charlotte Sanders, SLMM;
Kate Tyldesley, Tempe MM; Amanda Moceri, Prescott WG; Beth Stevenson, Boulder MM; Rachel
Selters, Albuquerque MM.

1.) We would like to follow the same schedule used for last year, and to coordinate their schedule
with the one followed by adults.

2.) We ask for a dormitory in which we may have both a quiet hail and a loud hall, to accommodate
different needs and styles. There should be a check-off space for this on the registration form: quiet
space/loud space/don’t care.

3.) We want to maintain the extra $7.50 fee we added last year to registration, to help us buy snacks.

4.) Our Interest Groups will be intergenerational, on three topics:
Fox’s Christianity versus Modern Quakerism
Gender Issues Today
Quakerism in a Capitalist Society
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Friends accepted this report with warm gratitude.

Junior Young Friends report on plans for IMYM in 1997:
The following JYF’s were present: Emily Schroeder, Logan MM; Elizabeth Schroeder, Tempe MM;
Gulliver Hughes, Albuquerque MM; John Bordwell, Flagstaff MM. Tom Hughes, Albuquerque
MM, was present as their advisor.

The committee reviewed last year’s JYF and discussed comments and suggestions from IMYM
evaluation forms. We resolved to offer at the next JYF gathering a fuller program of discussions,
sports, crafts and focused socializing. We discussed how we might welcome newcomers better and
reticent Junior Young Friends. We recognized the need to be aware of the tendency of groups to
separate into inner and outer groups. We are Quakers and need to respect individual differences. We
want to avoid falling into school patterns that we don’t always agree with anyway. We talked about
how difficult it is to integrate non-Quaker kids into our JYF gathering. We realize how brief the
JYF gathering is each year and want to take maximum advantage of the opportunity to meet and get
to know as many early teen Quakers. We are a distinct and misunderstood minority group in our
school, neighborhoods, and other social circles. JYF at IMYM helps us find out what it is like for
other Quaker teens.

Other things discussed:
1. Find a way to have more nutritious food at Endaba so we don’t waste so much. Mike Gray
volunteered to help in this regard. He is willing to drive up to Endaba again and cook for or with
us. He is experienced in buying and feeding for groups of teens while keeping the per meal price
low. We will work with him to come up with a plan. This would include alerting parents of JYF
to order three less meals as they register and either collecting from parents to pay for food supplies
or taking it from the JYF budget.

2. We need to live and meet closer to the playing fields. Cooper Dorm is our choice. Last year’s
dorm assignment did not meet our needs. We request this of the Registrar.

3. We really appreciate the opportunity to go to Endaba and want to maintain our good relationship.
Everyone needs to understand Endaba’s rules about curfew and noise. There are other times to stay
up talking back at Ft. Lewis. We talked about the fact that the adults need their sleep (they have the
added burden of driving, after all) and there may be some young friends who want a full sleep but
would be reluctant to say so.

4. We need to find a way to have JYF wear their name tags. Name tags help people get to know

each other, especially newcomers and adult volunteers. Name tags also are an important safety

feature in that they let all Friends and college personnel know who is a registered Friend at IMYM.

There have been some incidents at Ft. Lewis College of city intruders and troublemakers. Parents

need to make sure their kids understand the need to move about the campus with a buddy, and avoid
suspicious strangers. Parents need to also underscore the importance of wearing the name tag. If

their teens have problems with this they might reconsider attending JYF. It was also discussed that
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kids make their own name tags. We might try the name tags used by visitors to the Olympics so
successfully.

5. Games and sports: kick ball, soccer, volley and basketball and tie-dying shirts.

6. New ways to get acquainted. One technique favorable received was using a talk show role
playing format in which kids have filled out a brief questionnaire or pre-appearance interview just
as actual talk shows operate. We would take turns hosting and being guests on the show and telling
“our stories.”

7. Talent show...we decided to offer the JYF a choice of three ideas. We want to make it fun and
informative. We might try letting the rest of IMYM know what it’s like to be a teen Quaker out in
the world. We also might explore a skit in which we act out great or dubious moments in Quaker
history such as the time the Gurneyites and Hicksites broke the clerk’s desk while trying to install
their own clerk for business meeting.

8. Discussion topics:

- What’s it like being a Quaker teen?
- Do we really want to grow up to be a Quaker; what opportunities are there re: service camps, travel,
conferences, etc.
- Are we living our lives or our parents’ lives with regard to religion, politics, diet and lifestyle.
- Labels. ...helpful, harmful?
- Dealing with relationships: family, grandparents, friends, teams, school, difficult people.
-- Quaker teens in a consumer oriented society, and dealing with consumer-oriented holidays
-- Why aren’t there more Quakers in the world - so we don’t so often feel out of it.
-- The Young Person’s Guide to Quaker Faith and Practice - how we can help write it.

The report ended with a poignant question:
“Speaking of labels, why are we named this way?”

Two Friends recounted the history of the group’s creation in 1986, at Ghost Ranch, and some of the
other, less acceptable names given to this age group in earlier years. The group was encouraged to
discern an appropriate name for themselves now.

The Clerk asked Friends to choose one of five small groups to work on issues until dinner time and
report back to the whole gathering later. The groups were as follows:

Finance Committee Interest Groups

Scheduling at Yearly Meeting Joint Service Projects support

Yearly Meeting Nominating Function - brainstorming
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At 7:30 p.m. Friends met again in worshipful silence, ending with a quotation from Elizabeth Gray
Vining: ‘Great moments we shall have, with their blinding light of revelation, but they may be
comparatively rare. There will be more stretches of dimness and dusk while we plod along in faith
and determination. Minor ecstasies will light these gray stretches like faint but unmistakable stars
if we but look for them.” The World in Tune.

Doll Project: The Clerk asked for a volunteer to manage the Doll Project. Pat Bohm-Trostle of
Logan Monthly Meeting volunteered.

Registrar’s Report: Charlene Weir, SLMM and Jim Hansen, Flagstaff MM, are serving as co
registrars. They gave out handouts from Ft. Lewis College showing the increase in costs to go into
effect in the summer of 1997. They asked that all information for the registration packets be
received by Charlene by March 15, in order that she might get the packets out by April 1st.
Registration for each adult will be $35. There will be a 10% discount for Friends who register one
month early; and a 10% penalty, added to the total bill for those who register after the registration
deadline.

Friends accepted this report.

Continuing Committee then turned its attention to the question of whether the Yearly Meeting ought
to hire a part-time staff person. Friends were asked to name some of the tasks they would want such
a person to do, listed as follows:

Keep lists and names of officers & other support positions

Prod people about tasks, remind them what they agreed to do

Be a central location for information

Create a web site - and keep it current

Respond to Quaker alphabets (AFSC, FCNL, FWCC, FLGC, etc.)

Data base management - entry and output

Directory of members

Provide labels to committee conveners

Drafts of Guide and Faith & Practice - central location

Copying and mailing

Answer inquiries
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Bookkeeping in support of IMYM Treasurer

Two professional computer wizards warned Friends of the problems inherent in putting all
information onto discs, one stating that “nothing ages faster than software” and the other stating that
when volunteers are asked to keep databases for organizations they inadvertently create serious
headaches for future persons who may need to add to or to access that information.

The Clerk asked Friends to answer this question: “What’s different now, that we didn’t face in earlier
times?” Friends suggested:

There are more Monthly Meetings and Worship Groups

There are fewer volunteers

We have three times the number of Friends we had 10 years ago.

Another Friend asked us to think carefully about these questions:
“What would it take to set up an IMYM WEB page?”
“What would it take to keep our lists on it, available to everyone at their best time to use it?”

Friends came to the conclusion that we do not have to make these decision now - nor under crunch
of time - and that we are wise to consider this matter with care.

CC-2-97-1 Friends decided to create an Ad Hoc Committee to further explore the distinction
between these questions:

What do we wantlneed to use volunteers for?
What do we want/need to pay someone to do?

This committee will consider issues of equipment, payroll and space; also aspects of the service, and
clerical activities of our committees and of a possible staff person. They will also look into ways
to fund the position. This committee will meet prior to Yearly Meeting (possibly by conference call)
and at Yearly Meeting. They are: Marian Hoge, Jim Hansen, Ross Worley and Barbara Stephens.
They will choose their convener from among themselves and report to Continuing Committee in
Sixth Month, 1997.

Joint Service Project Financial Support: Pat Bohm-Trostle, Logan MM, reported that the small
group reviewed both the IMYM proposal to make Joint Service Projects a line item in the IMYM
Budget, and the responses from Monthly Meetings. Most Meetings are clear that this is the time to
go forward, having seen seven years of success and growth of this “child” of the Yearly Meeting.
Three Meetings are not in unity with this idea: Albuquerque, Boulder and Durango.

Therefore, Friends cannot yet recommend to IMYM an increase of $9.00 to annual Yearly Meeting
assessments for line item support of Joint Service Projects. A passionate discussion ensued. Mike
Gray, staff person for the JSP, was asked to explain how unstable financing affects the work. He
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explained that contributions from meetings and individuals in IMYM come in erratically and that
AFSC’s fiscal year ends on September 30. Thus, funding is shortest during the period when most
projects are underway, and bills go onto Mikes personal credit card in faith that money will come
in. He reported on the projects planned for this year (see attachment) and noted that two projects are
full. Other Friends noted that other yearly meetings including Pacific and South Central are
beginning their own projects using ours as an example.

A friend asked, If these projects are so successful, then why is IMYM unwilling to put them on a
sound financial footing? The Meetings who are not in unity were asked to reconsider this matter,
and to consider whether they might be clear to stand aside. The issue will be back on Continuing
Committee agenda for Sixth Month.

The hour being late, Friends were asked to reconvene at 8:30 a.m. for business. This part of
Continuing Committee ended at 9:20 p.m. with a brief period of worshipful silence.

Firstday, Second Month 16, 1997 Continuing Committee Meeting opened at 8:40 a.m. with a brief
period of silence.

The Mountain View Minute: Tom Kowal and Hal Wright, Mountain View MM, explained a minute
requesting a cap on registration fees at IMYM annual sessions, holding the fee for an adult at $25.00,
at $15.00 for child attending with a parent, at a maximum of $50 for any family of parents and
children, and charging $25 for any child attending without his/her parent(s). It was pointed out that
one meaning of this minute is that the Yearly Meeting is asked to subsidize the gathering rather than
making the gathering self-supporting, which has been our stated policy for many years. This also
implies increasing the annual assessments for members. Discussion followed, during which Friends
shared the following:

There are many families who don’t come because of rising costs.

There is a need for a fund for subsidizing more people.

Every person’s presence is valued and vital.

The idea that the gathering should be self-supporting means we’re a meeting of individuals, namely
of those who can afford to come. Is it right to assume that everyone should come?

Clarification of process: we are discussing this to take it back to Monthly Meetings and Worship
Groups, not to make any recommendation to the Yearly Meeting. It will be discussed again at
Continuing Committee meetings in the sixth month.
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The concept of an ever-increasing assessment is daunting. Perhaps we should consider differential
assessments for meetings, based on their ability to pay -- so that smaller meetings pay less.

Smaller meetings already pay less. The assessment is a personal issue of commitment at the
Monthly Meeting level. Persons who join must take that responsibility, i.e. to pay at least that much
to their Meeting.

There are Meetings in other parts of the country where members are asked to leave if they are not
contributing to the life of the Meeting, and paying as much as the Yearly Meeting assessment and
newsletter mailing costs.

This is a monthly meeting issue, it’s up to meetings to ask for at least $15 per year; but it raises a
question for Monthly Meetings: What does IMYM add to the Monthly Meeting religious
experience?

Operations: David Pennington, Las Cruces MM, gave the report, saying that the key word is
ACCESSIBILITY. Many comments have been received about the current facility. He reminded
Friends that Bob Dolphin, Durango Meeting, is disabled himself and on staff at the college, working
daily to improve accessibility. The Student Union Building is not funded by state money, but by
student fees; hence it is difficult for Ft. Lewis College to meet the requirements of the Americans
with Disabilities Act.

The second key word is NEWCOMERS. Continuing Committee members were reminded that the
Guide to Operations of IMYM states that it is our duty to help prepare newcomers from our
Meetings for the IMYM experience. But the Operations Committee is concerned with everyone’s
comfort and plans to serve all Friends.

Cynthia Stevenson, Boulder Meeting, gave a report on the 1996 group that met to discuss
accessibility; a copy is attached. Their focus is not on finding out who could be blamed, but on
solving problems. They want to take the focus off “you need help” and focus Friends attention on
awareness. She said “Some of us will not let our difficulties stop us from attending, because we
want to be there.”
Golf carts will be in operation for IMYM 1997. Last year the Registrar discovered it wasn’t the
college who arranged for these; they have to be ordered separately. Volunteers to do the driving will
be needed as well. It was suggested that there be a regular route and schedule, so that more people
would use this service. Friends were reminded that detailed information is needed by the Registrars
from all those who need more than golf carts.

Ministry and Counsel: No report

Junior Yearly Meeting: Marian Hoge, Albuquerque MM, read the report from Anne Karlstrom; a
copy is attached. There are six issues needing the attention of Continuing Committee and the
Yearly Meeting. We were all asked to help in the recruitment of volunteers for JYM, which includes
morning and afternoon activities/learning for children of elementary school ages.
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*****************************************************************

We attended Meeting for Worship with Tempe Friends, and a simple lunch afterwards - our thanks
to La Donna Wallen and Norma Price.

*****************************************************************

At their return to business, Friends considered the issues in the report from Anne Karistrom,
Albuquerque MM, JYM Coordinator: (note, the numbers here refer to the requests or items in the
report).

1. Continuing Committee agreed that teachers/group leaders should be sought from the whole
Yearly Meeting, not merely from the region with the responsibility for the children’s
programming.

2. Encouragement for this idea.
3. A videotape of the keynote speaker was deemed to be feasible and a gift to many people in

addition to JYM workers; some Durango Friends will look into carrying out this request.
4. Noted by Carl Wallen, Worship Sharing Group Convener
5. Encouragement for this idea...as the coordinator chooses.
6. Clerk Jan Miller said we need to check with the Treasurer Tom Schroeder about the Yearly

Meeting insurance policy, whether it covers this liability. The Clerk will call Tom about this and
get back to Anne with the information and work out details.

7. Safety of children: Durango Friends noted that the college would be dismayed to learn of older
elementary children “running free of supervision” since our contract with them assures that this
is never the case.

Discussion followed:

A Friend suggested a FIDO (Friend in Disciplinary Order) is needed in the older age group, an adult
or teen other than a teacher whose role it is to take children aside for awhile, to return kids to their
parents, or to help teachers find lost kids.

Children’s programs need to have one person than is first thought necessary; however, this will not
be news to the Coordinator or the Registrars. Two adults with every group of children frees one for
errands of an urgent nature and helps teachers have a lot more fun.

We need the commitment of the whole Yearly Meeting BEFORE Yearly Meeting for enough adults
to make a difference.

A question was asked about our 10, 11 and 12 year olds - can they not go places on their own? Do
they need adults with them?

Nadean Mills rose to tell Friends not to be fooled by Durango’s size. It is no longer a small town,
and it is not safe for young girls or boys to be on their own. Parents must be made aware of the
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violent, physical crimes that have been happening there lately. These have included rapes and
murder. The campus is not paradise.

Parents must be reminded that children cannot be released on their own. Children should be released
to parents, before lunch and at other times. We have to give parents enough time to get there.

Children and youth must be urged to never walk alone, always in groups. The Buddy-system was
strongly recommended for older kids, especially for Junior Young Friends (middle school), who go
camping together but return to campus on Saturday afternoon, at a time when adults are more relaxed
and everyone thinks we all know each other.
Friends sadly agreed that while we don’t want to scare people away, we must put clear instructions
into the registration materials regarding child safety on the campus and in the town, asking that
parents and kids talk about unknownlunseen dangers before arrival.

Worship Sharing: Carl Wallen, Tempe MM, gave a handout entitled “Suggestions for Worship
Sharing Leaders” (attached). He stressed that it is important for Continuing Committee members
to help in the identification of nominees for Worship Sharing Group leaders. The Friend must have
been to Yearly Meeting at least once, and must have participated in a Worship Sharing Group
(prerequisites). At IMYM 1997, there will be available two other kinds of morning worship groups:
a Discussion Group (discussing a topic) and a Bible Devotional group (in which personal experience
is shared around a Bible verse, or small cluster of verses). It will be important for Friends to let the
Registrar know their preferences.

Interest Groups: Nancy Marshall, Phoenix MM, reported that based on last year’s evaluation forms
she seeks leaders to provide -

1. Bible study every day.
2. Tables assigned to Quaker groups in the dining hall, where Friends who are interested in

particular organizations can meet with representatives to learn more detailed information.
3. More offerings from people who will actually lead the group.
4. Facilitation of discussion, not necessarily experts on topics but Friends with skills to keep a

discussion going.
5. Broad themes as well as specific projects, which tend to draw a more narrow audience. Her

report is attached.

Quaker Center Committee: no report -- but one will be given at Continuing Committee in Sixth
Month. Jonathan Taylor, Clerk
Elizabeth Bailey, Boulder Maggie Gould, Mt. View
Leslie Stephens, Boulder Emily Hay, Boulder

The Clerk thanked conveners for their hard work. She asked for a volunteer to do the Daily Bulletin
at Yearly Meeting sessions. Joanie Keck and Tom Kowal offered to do the tasks together. Reports
were made from small groups which met yesterday afternoon:

Finance Group: Cynthia Smith reported. This group recommends --
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1. For the Latin American visitor through FWCC that IMYM pay room and board and $100.
2. Raising the annual Yearly Meeting assessment by $3.00 to $15.00. A revised budget will be sent

out with these Minutes.

Scheduling Group: Claire Leonard reported. In order to show the amount of time for activities of
the annual gathering, this group divided up shared hours for a picture of time together:
Welcome/Singing/Intro to Doll Project 2 hours
Folk Dancing 2-3 hrs
Campfire/Singing 2 hours
Creativity Night 2 hours
Early Morning Worship 3 hours

Worship Sharing 6 hours

Keynote 1.5 hrs

Panel - plenary (response to keynote) 2 hours

Meetings for Worship for Business 5 hours

Reports from Quaker Alphabets (IMYM supported) 2 hours

Interest Groups 5.75 hrs
Meetings for Eating (meals @ 2.5 hrs per day) 10 hours

Discussion followed, with some Friends recommending a reduction in time spent in business. It was
reported that Friends in Colorado asked their representatives to express a serious concern that too
much Yearly Meeting time is spent on business; they resent this.

Another Friend reported that business after the manner of Friends has been the school of the Spirit;
learning to listen and pray for the clerk and the meeting while trying to see things from different
perspectives has contributed to greater spiritual attention in the midst of mundane matters.

The Yearly Meeting Clerk stated that 25 to 40% of Friends at IMYM attend the business meetings.
His concern is not with how much time we spend in business, but what we do during those hours;
he tries to keep a focus on the quality and discipline of Quaker process.

Another Friend suggested that the business that needs to be done should determine our commitment
of time for it. Can we not go where the Spirit calls us, perhaps tithing our time?

A question was asked about scheduling: Is it OK to double-schedule?

There was a request for more education of Friends about ways to conduct business worshipfully.

Some Friends requested more time for Interest Groups...namely 15 minutes more, taking these to

90 minutes rather than 75 minutes. And there was a request for more travel time in between groups.

Another request was voiced for an earlier lunch hour.
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The Clerk cautioned that we cannot provide everything wanted by everyone. The college schedules
our lunch hour -- we are assigned a time for meals to balance with their needs and other groups. We
must keep in mind that the schedule can always change.

Panel Plenary Session: In answer to some questions about the Panel, a Friend suggested that rather
than responding to the keynote address we turn our eyes toward the border and see what is going on
there. Do we understand that migrants are enduring conditions of slavery, impacting their health,
safety and education? Do we know what border patrol are doing? Friends united in a desire to learn
more about the current crises of border problems. A panel will be brought together by David
Pennington, Las Cruces MM, and Tom Kowal, Mountain View MM.

These co-leaders asked this question: Can we arrange a scholarship for Pat and Jim Corbett to attend
IMYM for this? Their experience is always educational/inspirational concerning the border. The
matter was referred first to Pima Meeting and then to Finance Committee.

Possible change in site of annual meeting: Lowber Welsh, Gallup Worship Group, asked Friends
to consider the matter of poor community and cohesiveness at Ft. Lewis College for Friends who
need to - or choose to - camp during the annual sessions of IMYM. There is simply not good,
accessible camping close to Ft. Lewis College. Not having a coordinated plan for camping hinders
some families who come from long distances, especially those with limited funds. Yet, it is
important to them to participate in Quaker fellowship at least once a year.

Lowber went to look at Tsaile College, part of the Navajo Community College system, located near
Canyon de Chelly. He found that they know about our gathering and are eager to have us gather
there. Plenty of camping is available for $2.00 per day. All Friends could be closer together, and
an equal number could camp and/or stay in the dormitories (250 to 275), built in a Hogan shape.

The cafeteria seats 500 people, on the ground floor; meals were (during his visit) $2.50 for breakfast,
$3.50 for lunch, and $4.50 for dinner. Everything is accessible. All facilities but the museum and
the library (in the classroom building) are on the ground level. The classroom building has a modern
elevator.

Lowber expressed his belief the cultural interchange could be healthy for all of us, and teach our
children new ways of problem-solving by being among people who are peaceful, loving, quiet, and
have strong communities and families.

Some Friends were incredulous at first, having once heard from the Long Range Planning
Committee that this college was too small for our needs. Others testified to having been there at
various times and finding it pleasant, refreshing or comfortable for simple living (including the
former JSP coordinator who took the first Peace and Service Caravan there in Sixth Month 1990).
Friends need to understand that this college wasn’t built in one summer but over several years,
adding new facilities and landscaping every year.
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Some concerns were expressed about our 3-year contract with Ft. Lewis College, and whether there
is an escape clause to allow us to move in less than three years.

Friends asked Lowber Welsh to prepare a display board with photographs and more details for
IMYM in Sixth Month, 1997. The registrars were asked to identify the number of dorm rooms and
meeting rooms currently used by IMYM. The Clerk will contact Tom Vaughan, the convenor of the
Long Range Planning Committee, to ask that the Committee be re-activated. There are many issues
to be explored, including the distance from conveniences for Junior Yearly Meeting.

There being no further business to claim our attention, the Clerk invited Friends into worshipful
silence at 2:40 p.m.

Jan Miller, Clerk

Cynthia Taylor, Recording Clerk
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REPORT TO CONTINU1NG COMMITTEE
FROM NOMI1ATJ1cG COMMITTEE

FOR IMYM 1998 & 1999

Members of Nominating Committee:
Jim Hoffman, Convener, Mt. View Friends Meeting (MVFM)
Annette M. Kowal, MVFM
Tom Kowal, MVFM /
Maria Krenz, Boulder Meeting
Laurie Sirotkin, Boulder Meeting

Following are our nominations for IMYM in 1998 and 1999. Questions we have on some
positions are shown in bold. We request that continuing committee answer and follow-up on
these questions or refer them to IMYM 97.

Clerk: Penny Thron-Weber, MYFM

Recording Clerk: Francie Marbury, MVFM

Treasurer: Dick Counihan and Richard Wilshusen, Boulder
Meeting

QUESTION: Since the treasurers’ term has
been increased to 3 years, does the new treasurer
start in 1998 and end after IMYM 2000? OR
start in 1999 and end after IMYM 2001? The
answer to this question should be documented.

Registrar: Marie Vandenbark, Scott Heath, Barb Koser,
MVFM

Clerk of Continuing Committee: Hal Wright, MVFM

Recording Clerk of Continuing Committee: We recommend that the Clerk of continuing
committee recruit a Recording Clerk from
members that attending continuing committee.
(There is no Recording Clerk position in the guide.)

Convener of Worship Sharing: Barbara Stephens, Boulder Meeting

Convener of Interest Groups: Tony Umile, Boulder Meeting



Page 2
Nominations for fMYM 1998 and 1999

Coordinator of Operations: Jeff Tischbein, Ft. Collins Meeting

Coordinator of Junior Yearly Meeting: We understand that Arizona and Utah will

coordinate .JYM for 1998 and 1999. (See
attached table showing years and state
responsibilities.)

Coordinator of Junior Young Friends: We understand that .TYF representatives will
choose their coordinators during continuing
committee. Therefore, we did not nominate a
coordinator. JYF representatives attending
continuing committee in 1998 will select their
coordinators at least by 1998 continuing
committee.

Coordinator of Senior Young Friends: We understand that SYF select their
coordinators. Therefore, it is not the
responsibility of IMYM nomination committee.

Convener of Nominating: We understand the convener for IMYM
nominating committee for the years 2000 and
2001 will be decided by NM regional meeting.
(See attached table outlining IIVEYM Years and
responsibilities.)

Convener of Finance: Jim Hoffman, MVFM (TENTATiVE)

Convener of Religious Education: Holly Giffin, Boulder Meeting

Convener of Sufferings: Jonathan Taylor, Ft. Collins Meeting

Convener of AFSC: We are following up with this nomination.

Convener ofAFSC/IMYM Oversight: We are following up with this nomination.

Bookstore: Paula Budzack, MVFM, will work with Orange
Grove (Pasadena) meeting to coordinate

Convener of Resource Speaker Committee: We are following up with this nomination.

Herberto Sein: Tom will consult people at continuing committee on
the status of this nomination



Page 3
Nominations for IMYM 1998 and 1999

Convener of Watching Committee: Leslie Stephens, Boulder Meeting

The following positions are 6 year terms. When do the current terms end? The answer to
this question should be documented.

Historian: Dorothy Aldrich and Richard Butler (both from
Colorado) have been historians over the past 12
years. Are there any volunteers from other
states?

Brinton Visitor Coordinator: Tom Kowal will consult people at continuing
committee on the status of this nomination.

Persons with Disabilities Coordinator: We suggest that this person be part of the IMYM
operations committee. We understand Rosemary
Blanchard, NM, is carrying this concern now.

We strongly urge the Guide for the Operations of TMYM to be revised as soon as possible.
Many of our problems encountered during this process related directly to the guide being
outdated.
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To: Jan Miller, Clerk of Continuing Committee
From: Robin Powelson
Date: February 12, 1997
Re: Report of the Committee to Develop a Faith and Practice for IMYM

The Committee to Develop a Faith and Practice for IMYM met in Boulder, CO on
November 9th and 10th., 1996.

About a dozen topics for the Faith and Practice have specifically been assigned. It
was decided to contact all meetings, to offer everyone in the yearly meeting the
opportunity to participate in the creation of the new faith and practice. Contributions
should be received by March 15th. Topics will be worked on and presented for sharing
and discussion at the next meeting of the Committee to Develop a Faith and Practice for
IMYM, which will take place April 5th and 6th, in Tempe, AZ.

Administrative Topics to be presented to Continuing Committee:
Terms for members on the committee are 3 years and may be repeated twice for a

total of 9 years. Reappointment of a person who has served the committee 3 terms in a
row may be made again after an absence of 3 years. Additional members of the committee,
having special skills and talents, may be co-opted, not to count against a meeting’s 2
allowed representatives. This is the format used by many Quaker organizations and most
yearly meetings.

Expenses required for travel and accommodations of its members, including those
co-opted, to as many as 2 meetings per year of the Committee to Develop a Faith and
Practice for 1MYM will be borne by the yearly meeting.

Expenses incurred in developing a faith and practice, including the minutes of the
committee and the printing and distribution of materials for review by meetings shall be
included in the committee’s budget.

Some meetings have not yet appointed a member for the Committee to Develop a
Faith and Practice for IMYM, and are encourged to do so.

From my own perspective, this is a much more interesting process than I had
anticipated and I heartily welcome more participants to join us on the committee.



AMERICAN FRIENDS SERVICE COMM ITTEE
INTERMOUNTAIN YEARLY MEETING JOINT SERVICE

PROJECTS FOR 1997

Dear Friends,
We are offering a list of projects planned for this year. We are pleased

to be able to offer even more opportunities for service to Friends. We will
travel in a small, intergenerational groups to communities where we will
offer our volunteer services in exchange for the opportunity to experientially
learn about the community.

You can help us by announcing our projects, posting the flyers and
suggesting the projects to those who might be interested. You can help by
scholarshipping a Young Friend or anyone who might be willing spiritually
but financially lacking. You can help us by holding us in the light as we
undertake our projects.

MEXICO: With the Sonoran Association of Friends.
Return to Trigo Moreno: March 9-16

PALISADE, COLORADO: With Child and Migrant Services.
Tentatively, June 14-18

HOPI NATION: With the Hotevilla-Bacavi Community School.
Tentatively, July 6-13

NAVAJO NATION: With Shiprock Dorms.
Tentatively, June2g-July 6

CALIFORNIA: With the AFSC-SCQM Joint Service Project and AFSC staff.
Not yet scheduled.

OGLALA LAKOTA NATION: With AFSC and MCC staff near Pine Ridge, S. Dakota
Tentatively scheduled for July 27-August 3

As dates become firm, flyers will be sent to Monthly Meetings and Churches in
Pacific Mountain, Pacific Southwest and North Central Regions of AFSC. You can
check to see if your Meeting or Church is on the mailing list or add your name to the
mailing list by contacting the JSP coordinator:

Mike Gray
9910-B Poudre Canyon Hwy
Beilvue, CO 80512
Phone: 970-490-2585 email: mgray@lamar.colostate.edu



STATEMENT OF PURPOSE FOR JOINT SERVICE PROJECTS

Since June of 1990, the American Friends Service Committee (AFSC)
and Intermountain Yearly Meeting (IMYM) of the Religious Society of
Friends havejointly conducted a special form of discovery and
service involving youth and adults. Living in a nation of varied and
often conflicting value systems that tend to pull us away from
community, harmony (peace), simplicity, and equality - the
foundational .iaker testimonies - we believed that something more
was needed to helpus and our children find and share a new,
practical understanding of these testimonies. We seek to learn more
about peace and service from all with whom we meet and work,
using listening love and non-violence as our methods. Our
commitment to service is also grounded in worship as vital to a
fully human life.

Our projects are designed to connect small, intergenerational groups
of youth andadults (ages 13 and up- andnotlimitedtoFriends)
with the work of AFSC in three of its regional offices which overlap
within our yearly meeting. We open ourselves to be guided by the
Spirit into more informed, respectful ways to live in peaceful
balance with our planet and the many societies which inhabit it.

Amended by Joint Service Project Oversight Committee.
Albuquerque, NM 1-16-93
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TELCOM

DIAL 1-800-848-4851
WORLDWIDE DIAL 612-545-8888
FAMILY CONFERENCES WELCOME

DISCOVER • VISA • MASTERCARD

Worldwide Conference Call
VOLUME DISCOUNT SCIIEDULE*

LusAciE: $50 $100 $200 $500 $1,000 $2,000 $3,000
30% 35%LDIscouN1 5% 10% 15% 20% 25%

DvSCLrmtCd Rctcs: .‘42 -10 .7 .5 -31
Discount earned is RETROACTIVE - it applies to your total monthly usage.

RATE SCIIEDULE*

‘ze 4Ie Jc4 d’miu ie o cczecie / each hpa.
USA CANADA

CONNECTION CONNECTION
INTERNATIONAL

CONNECTION

OPERATOR CALL OUT CONNECTION
Our most popular, most reliable and easiest conference
connection. (POP? Telcom operator places call to all
locations, worldwide, prior to conference time.)

MEET ME AT OPERATOR CONNECTION
(Participants, worldwide, dial preassigned phone
number and POP? 1lcom operator connects call to
conference.)

.44/Minute!
Location

(Rate includes
long distance)

.34/Minute/
Location

74/Minute!
Location

(Rate includes
long distance)

.34/Minute!
Location

1.15/Minute!
Location
(Rate includes
long distance)

.34/Minute!
Location

800 MEET ME AT OPERATOR CONNECTION
(Participants dial preassigned 800 number and FOP?
Telcom operator connects call to conference.)

.44/Minute!
Location
(Rate includes
long distance)

.99/Minute!
Location
(Rate includes
long distance)

?IoL
Available

OPTIONAL SERVICES
• For a mailed pre-call reminder to all participants of a

scheduled conference call meeting there is a $.55 per
location charge.

• For a telephoned or faxed pre-call reminder to all
participants of a scheduled conference call meeting
there is a per location charge of
$.55 -USA, $.93 -Canada, $1.90 - International.

Chairperson is responsible for
supplying date ofpre-call reminder.

• Recording of conference calls is available at the rate
of $15 per conference.

• Conference call tape recordins may be duplicated --

charge is $5 per tape, plus mailing costs.

• Interpreter service for scheduled calls 24 hours in
advance is available at the rate of $66 for the first hour
and $16.50 per 15 minutes thereafter.

(Does not include connection to Interpreter,
connection to Interpreter Is an additional charge.
Minimum charge for interpreter is one hour)

• “Budget Helper” Service -- FREE service available to
help your company control costs. Simply provide the
operator with the number of participants in the
conference and the desired amount to be spent. The
operator will pre-set the duration of your conference
call so as not to exceed desired costs. (Operator does
provide option to expand duration of conference if
desired.)

* Discount schedule effective 2)1/94. Conference Call rates can change. Please call the POPP Telcom Reservation Center at 1-800-848-4851 for current rates.POPP Telcom reserves the right to issue a service charge for reserved! scheduled conference calLs that are not placed.
01996 POPP TELCOM INCORPORATED 01396



DIAL 1-800-848-4851r rr W0lLDW1D DIAL 612-545-8888
FAMILY CONFRNCES WLCOMT E L C 0 M DISC0VR • VISA • MASTKCARD

Worldwide Conference Call

Call Pathcipa4 O1d€
CONFERtNCE CALL: Date / / Time : arri/pm Time Zone__________

Chairperson______________________________________________
A FOE’? Telcom operator will call you at L ) -

You will call a FOP? ‘llcom operator at L

_________

CONFERENCE CALL1 PROCEDURE PARTICIPANTS and/or NOTES

CHAIRPERSON’S CHECKLIST:
Act as Meeting Chairperson

____________________________________

-- Notify all participants of scheduled date & time of
the Conference Call.

-- Frovide agenda, printed materials/visuals to be
used in the meeting.

-- Review agenda and materials prior to the meeting.

________________________________________

-- Always state your name and the name of the
person you are directing questions to.

-- Open and close meeting.
V

PARTICIPANT’S CHECKLIST:

____________________________

-- 5e available at specified location five minutes prior

________________________________________

to scheduled time to receive operators call to join
conference.. .or...

V

__________________________________________

-- Dial assigned number five minutes prior to
scheduled time to join the conference.

V

-- Review agenda and materials prior to the meeting.
-- Always state your name and the name of the

person you are directing questions to.

POP? TELCOM OPERATOR:
— Call or receive calls from Chairperson and all

________________________________________

participants for the Conference Call.
-- After all participants are on line, conduct a roll call

________________________________________

and turn the meeting over to Chairperson.
-- 5e available throughout the meeting to assist

Chairperson.

NOTE: If you should drop from the conference call
and wish to rejoin, dial 1-800-848-4851 and
an operator ll reconnect you.

NEXT CONFERENCE CALL: Date / / Time: am/pm Chairperson:___________________________

Cl G PCPP TELCM INORPCRATED 2Q
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1. Call the POPE’ Telcom Worldwide Conference Call Reservation center at 1-800-8484851
to schedule your next conference call.

2. Provide the following information:

• Chairperson’s Name

____________________________________________________________________

• Chairperson’s Phone Number ( ) -

• Participants’ Names and Phone Numbers (List on Call Participant Guide)

• / / : am/pm •
Date of Con1ence Can Time of Conference Call Time Zone Estimated Length of Conference Call• LI Optional Mailed Pre-call Reminder LI Optional Telephoned or Faxed Fre-call Reminder

3. IndIcate the type of Conference Call Connection:

• LI OPERATOR CALL OUT
CONNECTION
Our most popular, most reliable
and easiest conference connection.
(P0 PP 1Icom operator places call
to all locations, worldwide,
prior to conference time.)

4. ProvIde the following billing information:

• Company Name:

____________________________________________________________________

• Are you a Current POPE’ Telcom Customer? Y I N If Yes, Billing Code:____________________________

• If you are nota current POPE’ lcom customer, the conference call charges are applied to your
credit card. (We accept: Discover, Visa, and MasterCard.) For credit purposes, a credit card number
will need to be provided for all conference calls placed.

Charge Credit Card: LI Discover

LIsa
NasterCard

Expiration Date: I I

Card Holder Name:

_________________________________________

city:
Credit Card Number:

is an LI Office LI Residence

LI MEET ME AT OPERATOR
CONNECTION

(Participants, worldwide, dial
pre-assigned phone number
and FOP? ‘tlcorn operator
Connects call to conference.)

LI 800 MEET ME AT OPERATOR
CONNECTION

(Participants within USA dial
pre-assigned 800 number and
POP? ‘tlcom operator connects
call to conference.)

)Phone: (
Company Name:

Contact Name: —

Address:

______

Zip Code/Postal Delivery Zone:•

State:



Co(araio:cCampzLs in t1iS!,

FORT LEWIS COLLEGE “A Ltherat Arts Education that Works”

t)urango. Colorado 8130 1-3999

January 22, 1996

Charlene Wier
3325 E. Fortuna Drive
Salt Lake City, Utah 84124

Dear Charlene,

Sorry it has taken so long for me to get the three year IMYM proposal to you. We have finally

completed our new season rates I will be able to give you current figures. Listed below you

will find the package rates for your meeting that will be taking place June 19-23, 196,.as well

as, 1997 and 1998 rates for lodging, meals and meeting rooms.

MEAL PRICES: ARAMARX Food Service and Conferences & Summer Programs are working

together to give you the best rates possible over a three year period, given the meal plan(s) stay

the same as they have been in the past. The rates are based on a “% step scale” increase over

the next three years of 5 %, 4% and 3%, respectively. This type of increase is one advantage

to a three year contract. If contracting one year at a time, rates would increase 5%-7% each

year.

Summer 1996

Plan A - 15 of 15 meals - 6/18 Dinner to 6/23 Lunch:

Plan B - 12 of 15 meals - 6/18 Dinner to 6/23 Lunch:

Plan C - 12 of 12 meals - 6/19 Dinner to 6/23 Lunch:

Plan D - 10 of 12 meals - 6/19 Dinner to 6/23 Lunch:

Plan E - 8 of 12 meals - 6/19 Dinner to 6/23 Lunch:

*Adult Age = 12 years or older
**Child Age = 3 years to 11 years

Summer 1997 - same format as 1996

Plan A *Adtilt = $87.36, **CJd

Plan B *Adult = $70.98, **Child

Plan C *Adalt = $70.98, **Cd

Plan D *Aduft = $60.06, **Cd
Plan E *Adult = $50.23, **CJd

= $78.62
= $63.34
= $63.34
= $53.51
= $44.77

*Adult$84.0(J, **CJd$75.6iJ

*Adult$68.25, **Cffld$60.9O

*Adult$68.25, **Cd$60.9O

*Adult$57.75, **Cd$51 .45

*Adult=$4830 **Cd$43O5



Summer 1998 - same format as previous year

Plan A *Adult = $89.98, = $80.98
Plan B *Adult = $73.11, = $65.24
Plan C *Adult = $73.11, = $65.24
Plan D *Adult = $61.86, = $55.12
Plan E *Adjjlt = $51.74, = $46.11

LODGING: Lodging for IMYM will be available based on the type of accommodations
requested in previous years. We will provide a double suite hail (Cooper), a
traditional residence hail (Escalante/Palmer), three Bader/Sheridan suite buildings
(triple suites) and a few apartments based on availability. The rates are listed

below:

Summer 1996

Traditional Dorms: $24.00/room/night; Escalante/Palmer and Crofton/Mears Hails
will be available. Each room has two single beds with a
community bathroom in the hallway. 100 rooms are available.

Cooper Suites: $28.00/room/night; 90 rooms reserved in Cooper Hall. Each
room has two single beds. Two rooms are connected with a
bathroom and make up a suite.

Bader/Sheridan Suites: $26.00/room/night; 72 rooms reserved, in the Bader complex.
Each room has two single beds. Three rooms per suite.

*Two-Bed Apartments: $39.00/apt/night; One single bed per room; two rooms per
apartment; one shared bathroom per apartment.

*Four..Bed Apartments: $54.00/apt/night; Two single beds per room; two rooms per
apartment; one shared bathroom per apartment.

*Note: Availability of apartments cannot be guaranteed for IMYM ‘96. enfirmation of

apartment availability will be provided in the Spring term or early Summer term, 1996.

Summer 1997

Traditional Dorms: $24.96/room/night
Cooper Suites: $29.12/room/night
Bader/Sheridan Suites: $27.04/room/night
Two-Bed Apartments: $40.56/apt./night
Four-Bed Apartments: $56. 16/apt. might



Snmmer 1998

Traditional Dorms: $25.71/room/night
Cooper Suites: $29.99/room/night
Bader/Sheridan Suites: $27. 85/room/night
Two-Bed Apartments: $41.78/apt/night
Four-Bed Apartments: $57.84/apt/night

In the past, IMYM rates were far below the rates we charged any other groups. To get the
group “up to date”, we have reserved rooms for 1996 under Fort Lewis College rates
(discounted from non-PLC related program rates). For the summers of 1997 and 1998, housing
rates will increase at 4% and 3%, respectively, contingent on signing a three year contract.

MEETING
FACIUTIES: We will reserve the following meeting rooms/or similar rooms based on

what IMYM occupied last year. The charges for the rooms will be the
same for the next three years.

FACILITY CHARGE(lst day + 2nd day + 3rd day + 4th day + 5th day etc.1

Blue & Gold Room $40.00 + $36.00 + $32.00 + $28.00 + $24.00 + $20.00
Senate Chambers Same as Blue & Gold Room
Ballroom $150.00 + $135.00 + $120.00 + $105.00 + $90.00 + $75.00
Animas Lounge $50.00 + $45.00 + $40.00 + $35.00 + $30 + $25.00
San Juan Room $25.00 + $22.50 + $20.00 + $17.50 + $15.00 + $12.50
Florida Room Same as San Juan Room
Noble Hall 140 Same as San Juan Room
Library 19 Same as San Juan Room
Hesperus 101 Same as San Juan Room

In the event a specific classroom is unavailable, we reserve the right to use a similar room.

AUDIOVISUAL AND
OTIJJR FEES: Audiovisual fees will remain the same over the next three years. Last

year approximately $300.00 was charged to IMYM for the use of AV
equipment.

In the past, IMYM has also requested use of the Fort Lewis College
canopy tent. The fee for the tent is still $100.00.

ADMINISTRATIVE
FEES: To cover all administrative costs of your conference, a minimum service

$3.00 fee per person will be added to your final billing statement.
Conferences and Summer Programs will not raise this fee during the three
year contract.



S

Our campus also offers an indoor swimming pool, tennis courts, Snackbar and mini Burger King

for your convenience. The swimming pool may be reserved specifically for IMYM for a rental

fee or participants can swim during public swim hours and pay individually.

Thank you for your continued interest in Fort Lewis College and specifically our Summer

Conference Program! Let me know if there is any other information I can send you at this time.

I would like to send a contract to you by the end of March. Please let me know if we are still
on schedule.

Sincerely,

Jege
Coordinator, Conferences & Summer Programs
1000 Rim Drive
Durango, CO 81301-3999
970-247-7220
970-247-7501 (fax)
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To: All Meetings and Worship Groups
From: Accessibility Committee Representative

Cynthia Stevenson
1142 Venice St.
Longmont, CO 80501-3820
(303) 772-5832 between 5:30 P.M. and 10:00 P.M. MT weekdays

and between 10 A.M. and 10 P.M. weekends

As part of the accessibility committee formed at IMYM in 1996 I need to know
what problems and accessibility issues your members/attenders find a hindrance to
attending 1MYM. If we do not know of a potential problem it cannot be addressed or
solved. Three questions to get people thinking about the accessibility issues are:

1. Do any attenders/members of your Meeting/Worship Group not attend IMYM
because of the distances on the Fort Lewis Campus or does the elevation
present a problem for walking (the elevation we cannot change but
transportation around the campus can be arranged)?

2. Is it difficult to get your meal tray to a table?
3. Do the accommodations present difficulties? Are there steps/stairs or shower

stalls or toilets or other problems that cause difficulties?

If other questions (and possible solutions) come forward please share them
before arriving at IMYM as many of us do not read minds well at all and many problems
were not indicated on the registration forms.

In response to number I above in the past we have arranged for cars andlor golf
carts to go from dormitory doors to building doors or meeting places so people did not
have to walk. The cars and golf carts were under utilized in the past so last year they
were discontinued. It was obvious that was a mistake as other solutions had to be quickly
found at the last minute.

Also a lack of communication was obvious when some of the problems were
indicated on the registration form and then not passed along to the person assigning
accommodations (i.e. if steps are a problem then the person/people should not be
assigned a room on the second floor and nearby parking for those on crutches but there
were steps).

The elevator access has been a dilemmalproblem in the past and we continue to
work with Fort Lewis Campus personnel to solve that problem. If anyone knows of a
possible solution please let me know as soon as possible.



J.Y.M. REPORT TO FEBRUARY 1997 IMYM CONTINUING CO!ITTEE

from Anne Karistrom

Junior Yearly Meeting went reasonably well in 1996, though

it was planned hastily. It came off primarily because, on short

notice, two experienced teachers from Flagstaff stepped in to do

most of the older elementary program, and two less experienced

but dedicated Friends from Albuquerque took on the younger

elementary children. The infants and toddlers group had a hired

caregiver from Durango. The J.Y.M. coordinator worked mostly with

the older elementary group, but also was able to help or at least

check onthe younger group and the infants.

Both elementary groups were modelled on a “program in the

morning, field trips in the afternoon” concept. This worked well,

and I plan tocontinue that format. The field trips are valuable,

I think, because they give kids a chance to get off campus, see

some of the wonderful countryside near Durango, and just have fun

and relax. Parents of some of the older toddlers also took them

out in the afternoon to local parks (their initiative, not mine).

Unfortunately, due to family responsibilities, I have not

gotten an early start on J.Y.M. for this coming summer. In fact,

I haven’t even begun the process, except for some thought. At

least I know more about it now!

Following are some ideas, information, and concerns for

Continuing Committee to chew over. If you have recomnmendati4ns,

I’d appreciate hearing about them soon.

1. It seems to me that teachers/group leaders for J.Y.M.

should be sought from the yearly meeting at large, not by region.

It’s too hard to find people willing to “give up” their time and

be with children to restrict the pool.

2. If I can find enough volunteers, I hope to have separate

staff for morning program and afternoon field trips, so nobody

has to give up adult yearly meeting activities all day everyday.

I am considering sending a letter to each meeting/worship group

outlining J.Y.M.’s needs for staff. (See above)

3. Last year’s teachers suggested to me that it would be

helpful if hired staff could be used for all age groups during

the Key Note Speaker. That wa the one event people really

regretted missing. Unfortunaoiy, that happn th
-using hired staff seems like an undesirable start to the kids’

program, from my point of view. The same teachers suggested as an

alternative, scheduling a dinner or worship sharing with that

speaker just for J.Y.M. workers and others who couldn’t be there.

35



4. On the same general subject, n past years tnere have

been worship sharing groups just for J.Y.M. and similar workers

scheduled in late afternoon. I don’t want to be responsible for

that scheduling myself, but suggest it be done.

5. There really ought to be a separate group for the older

toddlers, or at least a little space and special time for

activities for them. Once again, it’s mostly a problem of finding

an adult to lead those activities.

6. There are some safety issues about J.Y.M. that need

discussing by Continuing Committee. The first regards the field

trips and the driving involved. We have always used parent

volunteers for drivers/”chaperones”. Last year I made an effort

to arrange all field trips for nearby locations, under 10 miles

from Durango, to minimize the driving. We did have one accident,

on a rainy afternoon when someone slid into one of our parents’

cars as he drove up the steep, sharply curving road to Ft. Lewis.

Luckily there were no injuries to the children or either driver,

and damage was minimal. It did raise the question of safety and

liability to me, however. J.Y.M. could probably hire vans and

drivers from someplace in Durango instead of using parent

drivers, but that would add considerably to the expense of our

program. And, though I hate to bring it up, just what is the

liability situation for the J.Y.M. coordinator, teachers and

volunteers at IMYM?

. Another safety issue regards behavior problems with

children, and our lack of staff. We did have some fairly notable

behavior difficulties with some of the older elementary age kids

last summer. My own feeling is that, as volunteer staff, we have

no obligation to keep a child in the program if he/she is causing

major problems. The trouble is, how to return a child to her

parents when we can’t spare a teacher to walk her back to her

parent, and where is that parent, anyway? Another continuing

issue for kids at IMYM is that parents tend to turn kids loose,

the kids are often unsupervised and they get exhausted. It’s not

unusual for parents and children to lose each other. Could there

be an emphasis in registration materials that yearly meeting is a

family situation, that parents and kids need to be in close

communication with each other, and that (sorry) parents are

responsible for their children? A familiar refrain, I know!

In spite of the grouchy tone of some of this report, I want

to say that working with the kids’ program is a good experience.

I do not enjoy the search for teachers and volunteers——it’s

amazing how few adults are willing to work with children. The

wonderful part is getting to know the kids and being able to

share their lives for a short while.



DATE: February 14, 1997

TO: Members of 1MYM Continuing Committee

FROM: Carl Wallen, Coordinator of IMYM Worship Sharing Groups

RE: Nominating Worship Sharing Leaders

Would you nominate one or more members of your monthly meeting who you believe would
be good leaders of worship sharing groups at IMYM? They should be members of the Society
of Friends and they should have attended IMYM previously and participated in worship
sharing. Before you send me the names please ask them if they would be interested in being a
worship sharing leader if asked. You might want to use the bottom portion of this page to
identify the person or persons you nominate. Please send me your nominations by MAY 1,
1997. Thank you.

Please return to: f4D
Carl Wallen
525 E. Alameda Dr.
Tempe, AZ 85282

NAME ADDRESS TEL. #



I MYM--6/97

SUGGESTIONS FOR WORSHIP SHARING LEADERS
Some Thoughts About Leading Worship Sharing Groups

Derived From the Experiences of Participants and Leaders

INTRODUCTION
In worship sharing groups we strive to come together with receptive hearts to listen with care
to that of God in ourselves and in each other. Each person plays an important part in the
gathering by describing his or her deep and personal experiences. Those who speak place their
trust in all who are present so that the opening of their real selves will be received with love,
caring and respect. Worship sharing is not a discussion; therefore, avoid analyzing, making
judgments about and questioning the contributions of others. Realize that occasional silences
in groups are important and so avoid feeling the need to rush in and speak) Respect those
members in a group who may not wish to speak further, or at all, concerning a topic.

SOME SUGGESTED PROCEDURES
The group begins with a period of silent worship, long enough for everyone to center down.
After silent worship on the first day, the leader briefly explains some useful procedures for
worship sharing, such as these:

1) Begin and end worship sharing with silent worship;
2) Speak from personal experience when possible;
3) Do not comment directly on what another person said;
4) Pause between contributions, allowing everyone time for thought;
5) Be absolutely con fidntial about what people in the group say;
6) Listen creatively, hearing not only what everyone is actually saying, but what he or

she is trying to say;
7) Respect a person’s wish to not share;
8) Contribute a second Ume only after everyone in the group has had an opportunity to

speak at least once, a third time after everyone has had an opportunity to speak at
least twice, and so forth;

9) The leader takes part as a regular member of the group;
10) Decide how the group wishes to speak in turn. Here are some possible ways--

a) In order around the circle
b) No order, when the spirit moves one
c) In any order, but pass a speaker symbol, such as a coin or branch.

After silent worship--and after explaining procedures on the first day and having everyone
introduce themselves and tell their Monthly Meetings--the leader suggests question or theme.
Some groups may wish to choose their own questions or theme.



IMYM--6/97

SOME POSSLBLF QUESTIONS
At the first meeting bf the group, the leader might wish to pose a question that will help
groups members ccflfle to know each other better.

1) What do you want us to know about you?
2) What baggage do you bring with you to IMYM; concerns, worries, and so forth?
3) What older person meant a lot to you in your early life?
4) What are some especially vivid experiences from your childhood?
5) What is your religious background? What sorts of activities from that background

still have meaning for you now?

In subsequent meetings, the leader might wish to ask questions that will help people explore
more deeply their personal thoughts and experiences.

6) What first drew you to the Society of Friends? What holds you know?
7) What about the Society of Friends particularly interests you: worship, fellowship,

social activism, or whatever?
8) Are there some things about the Society of Friends with which you feel

uncomfortable? Why?
9) How do you maintain your spiritual base in these busy times?

10) How do you seek God’s will in your life?
11) An important meaning of life is to find and share one’s gifts. What are some of

your gifts? How are you sharing them?
12) What is your attitude toward some of your faults and imperfections? How have

you tried to deal with them? Has your attitude about them changed over the years,
and if so, how?

13) What significant transitions have you gone through in your life? How have you
adjusted to them? Where did you find strength fromthese changes?

14) What is one thing you would like to change in your self by this time next year?
15) How do you tend to relate to people in a new situation? Do you mix readily, or

tend to hold back and let others make the first move? Has this pattern changed over
the years?

There may also be questions that come from the comments of the guest speaker at IMYM.
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REPORT ON INTEREST GROUPS FOR 1997 CONTINUING COITTEE 2/17/97

A. TENTA TI1’LY CO!ITTED INTEREST GROUPS AND CO?WENERS
1. What does ‘GOD’ mean to me and thee? - Allen Hubbard
2. Land Redemption — Daniel Baker, Jim Corbett, Steve Macdonald
3. Bible Study: a 2 day session on John & Thomas — Cynthia Taylor
4. Clerking — Alicia Malik and/or Hal Wright
5. Quakers and Buddhism - Diana and Rand Hirschi
6. Faith and Practice - Faith and Practice Committee
7. A Quaker Conference Center for IMYM — Emily Hay et al
8. Intergenerational Activities — Maggie Gould et al
9. Quaker missions/volunteer service in Latin America — Tobin Marsh
10. Assoc. de Los Amigos, Casa Heberto Sam, Hermosillo — Erik Krekler
11. Substance abuse (all of them) — David Perkins
12. Rescuing the Bible from Fundamentalists — David Perkins
13. Friends and Their Children: Skills — Religious Education Committee??
14. Sojourning with Australian Friends — Alida Godfrey
15. Environmental Issues — Alida Godfrey
16. U.S. policy toward Tibet - Rand Hirschi
17. Anger I for two days — Chuck Thompson
18. Anger II for two days — Elizabeth Bailey
19. Orientation for First—time IMYMers — Continuing Committee Members??
20. Recent Scholarship on Jesus & Implications for Quakers — Ted Church
21. The Process of Building a Meetinghouse - a panel of Friends
22. THE SPEAKER’s interest group —— Steve Collett, QUNO
23. Special meeting for JYM & IMYM staff with the keynote speaker

B. OTBER IDEAS -- NO CONVEIER NAMED YET
24. Journaling for Spiritual Growth
25. Mid—life Transformations
26. Intimacy and Spirituality
27. How can the Quaker Message be heard in the world today?
28. People getting things done —— AFSC, JSP, Nevada Test Site, Prisons,

Children, QUNO, FCN1, Right Sharing, Pendle Hill, FWCC, Etc.
29. Racism
30. Pervasive Violence in Society
31. Career Change for Spiritual Growth
32. Making Difficult Choices
33. Quaker perpsective on Aging
34. Healing
35. Bible reflection in the manner of Thirld World Liberation
36. Native American Issues
37. Meditation
38. Women’s Worship Issues
39. Future Quaker Issues???
40. Burning Black Churches
41. IMYM long—term location (see #7??)
42. Conflict Resolution
43. Gay and Lesbian issues
44. Quakers and Money
45. Quaker History and Testimonies for New Friends
46. Help in Recognizing the voice of God —— experiential insights
47. Concern to be determined at IMYM

Nancy Marshall, Phoenix MM



ADDRESS LIST OF ATTENDERS AT CONTINUING COMMITTEE--February 1997

Amanti, Cathy 4738 N 2nd Ave., Tucson AZ 85704 Pima MM
(520) 293-9002 camanti@ccit.arizona.edu

Bejnar, Kathrine Rt 2 Box 94 Socorro NIvI 87701 Socorro WG
(505) 835-0013

Bohm-Trostle, Patricia 100 East 500 South River Heights UT 84321 Logan MM
(801) 753-6398 hylaeus @cc.usu.edu

Bowers, Kathryn 1120 Montelores Cortez CO 81321 Mancos WG
(970) 565-2625

Brault, Marbie 3331 North Wilson Tucson AZ 85719 PimaMM
(602) 326-3583

Carr, Tom 1523 East Chilton Tempe AZ 85283 Tempe MM
(602) 839-8781 Tcarrl523@ aol.com

Gray, Mike 9910-B Poudre Canyon Hwy Beilvue CO 80512 Ft Collins MM
(970) 490-2585 Mgray @ lamar.colostate.edu

Hansen, Jim 154 Paseo del Flag Flagstaff AZ 86001 Flagstaff MM
(520) 779-0137 ccc@infomag.ic.com

Hoge, Marian 311 lLaRonda NE Albuquerque NM 87120 Albuquerque MM
(505) 884-0054

Hughes, Tom 9908 La Paz NW Albuquerque NM 87120 Albuquerque MM
(505) 989-0909

Joan Keck, P.O. Box 673, Buckeye, AZ 85326 Phoenix MM

Kowal, Tom 6862 Wyman Way Westminster CO 80030 Mountainview MM
(303) 428-4816

Kolling, Esther 1203 Flor de Valle Socorro NM 87801 Socorro WG
(505) 825-9378

Leonard, Claire 210 I Street Salt Lake City UT 84103 Salt Lake MM
(801) 364-3340

Lundman, Peter 411A Tennessee SE Albuquerque NM 87108 Albuquerque MM
(505) 268-6690

MacDonald, Nena P0 Box 2391 Silver City NM 88038 Gila MM
(505) 534-1270

Marshall, Nancy 4009 East Coolidge St Phoenix AZ 85018 Phoenix MM



(602) 955-1878

Miller, Jan 211 Fifth Ave #204 Salt Lake City Ut 84103 Continuing Comm Clerk
(801) 575-7009 jmiller@deq.state.ut.us

Mills, Nadene 419 Alan Road Durango CO 81301 Durango MM
(970) 247-0538

Powelson, Robin 45 Bellevue Dr Boulder CO 80302 Boulder MM
(303) 449-4060 powelsoj@spot.colorado.edu

Pennington, David P0 Box 923 Mesilla NM 88046 Las Cruces MM
(505) 522-6407

Rostkowski, Charles 962 26th St Ogden UT 84401 IMYM Clerk
(801) 399-9491 Chuckr@jcave.com

Schroeder, Tom Logan MM
(801)

Smith, Cynthia 1939 Spanish Valley Dr Moab UT 84532 Moab WG
(801) 259-5306

Stamler, Florence and Harry Rte 15 Box 555 San Lorenzo NM 88057 Gila MM
(505) 536-5770

Taylor, Cynthia 962 26th St Ogden UT 84401 Salt Lake MM
(801) 399-9491 Cbtay@jcave.com

Von Hoyningen-Huene, Karl 214 Soreno Dr Santa Fe NM 87501 Santa Fe MM
(505) 982-4588 karlvhh.nm-us @campus.mci.net

Wallen, Carl 525 East Alameda Dr Tempe AZ 85719 Tempe MM
(602) 967-6040 XFFF59@Prodigy.com

Weir, Charlene 3325 East Fortuna Dr Salt Lake City UT 84124 Salt Lake MM
(801) 272-8984 weir.charlene@forum.va.gov

Welsh, Lowber 816 1/2 E. Hill St Gallup NM 87301 Gallup WG
(505) 863-8911)

Worley, Ross 10525 Hwy 550 Durango CO 81301 Durango MM
(970) 259-6542 worleyj@fortlewis.edu

Wright, Hal 7311 South Marion St Littleton CO 80122 Mountain View MM
(303) 795-9608

Zahner, Dorothy 3235 West Camelback Rd Phoenix AZ 85017 Phoenix MM
(602) 841-9683


