
HAVERFORD COLLEGE
THE FACULTY OF THE COLLEGE

Regular Meeting	 September 3, 1992
John Spielman, Clerk	 4:15 .PM

Moment of Silence.

ACTION 1. The Faculty approved the minutes of the meeting of May 14, 1992, as
corrected.

MINUTE 1. New administrators and faculty (Annex I) were introduced by
appropriate supervisors and department chairs.

MINUTE 2. REPORT OF THE PRESIDENT.
1.) Winners of the Lindback Award for distinguished teaching last spring were
Yung-Sheng Tai and Tina Zwarg. (Applause.)
2.) Summer programs flourished on campus, involving a total of 5500 people.
The varied groups included Serendipity Day Camp in its 26th year.
3.) The President gave figures for students and faculty on campus. The Class of
1996 comes to us 300 or 301 strong. The class is 52% male, 48% female, 19%
American minority and foreign students of color, and has representatives of
most states in the country. 57% are graduates of public schools; 43% come
from private, parochial or overseas schools. The class is just over the 290-99
range for which we have been planning. The financial aid picture is about as
anticipated. Not surprisingly, demand is up, and we have essentially exhausted
the funds available using the formula approved by the Board of Managers.
The student body numbers approximately 1140, 27 more than last year and
about 20 larger than we had projected. A decrease in the number of students
electing to study abroad and continued high retention rates seem to explain
the difference between projections and actual results. We begin the year with
the largest faculty in the history of the College, just over 96 FTEs. We're
getting very close to the goal we set for ourselves three years ago to be at 98
FTE faculty in 1998.
4.) He reported on fundraising. Haverford had its best year in history last
year. We raised over $8 million from all sources. Annual Giving received
nearly 6000 gifts totaling over $1.6 million -- both records. Almost a thousand
gifts from current and former parents contributed to this total. We established
another watermark: -- the endowment was worth $100,000,000 at the end of the
last fiscal year. The Campaign for Haverford continues. The highlight of the
summer was a gift of $1 million for an endowed scholarship given by the
employer of a Haverford graduate. This is our first major gift from an
"outsider" and the first seven-figure gift for financial aid. We have gifts and
pledges totaling approximately $44 million toward our goal of $75 million. This
figure is indicative of both good progress and lots of unfinished business.
About one third of. the amount is in deferred forms -- testamentary provisions
and life income gifts -- that will come to the College in future years. The other
two, thirds are current gifts and pledges, many of which will be paid to the
College over a five-year period. The message is clear here: the building of the
endowment is in the long-term interest of the College, but the impact will
necessarily be gradual. One dollar of endowment has to be in hand and
invested for a year before it yields its nickel of revenue for the operating



budget. It is worth it, because it compounds and it is forever, but it is a slow
process.
5.) We will have one visiting committee in an administrative area this year.
Fred Hargadon, Director of Admissions at Princeton, will head a committee to
review Admissions policies, procedures, publications and communications. His
committee will be on campus September 21-23.
6.) As announced last year, we have implemented a policy eliminating
smoking in all administrative and academic buildings, following on the
recommendation of a campus wide committee, which is based on increasing
understanding of the effects of secondary exposure to smoke. Everyone's
cooperation is needed to make this work.
7.) We are attempting to reinvigorate College Meeting this year. Meetings will
be held in the Common Room with a special effort to emphasize their College
character. Though conducted in the manner of the Society of Friends, the
Meetings are not meant to be sectarian or even really religious in character.
All are invited to attend.
8.) It is highly likely that we will have on campus a polling place for a newly
constituted precinct including HCA, Gummere, Leeds, Featherbed Lane and
College Circle. If so, the President will need help organizing volunteers and
officials.
9.) Relating to health benefits, there is clear agreement that we need to do
more at Haverford to promote wellness. A campus-wide committee under the
leadership of John Crossan has been at work on this. The first event is a
Health and Wellness Fair in the Great Hall on September 23rd from 10-2 PM. A
number of health organizations will be on hand conducting tests and
providing information.

MINUTE 3. REPORT OF THE PROVOST.
1.) The Sharpless Hall rebuilding is not quite finished; the Provost thanked all

those who are patiently enduring the inconvenience.
2.) Phil Fitz announced that the new campus computer network is scheduled to

be finished October 12.
3.) The Provost urged Faculty to be active in urging appropriate students to

apply for the scholarships and fellowships available for graduate study.
Junior year is not too early to begin thinking of applying. Some early
deadlines for faculty grants are coming up, too. 	 •
4.) We need more writing-intensive courses. Consult Joanne Hutchinson and

plan one for second semester!
5.) A "group of consultants' will be appointed in Japanese Language Study.
6.) The five-year Middle States Association review approaches; department

chairs should be ready to describe the educational goals of their departments.
(A faculty member requested more details about this.)
7.) Searches in biology and Japanese and for a regular part-time French

appointment are about to begin.
8.) Ad hoc committees will examine a.) the language lab situation and plans

for the future and b.) computer/mathematics and computer/social science
relationships.
9.) Consideration of Faculty Research grants will take place in late January, as

usual, but may be initiated sooner in cases of pressing need.
10.) On the issue of classroom discipline (brought up last spring) the deans
propose the following: if an infraction has occurred: a.) The teacher has a
direct but private conversation with the student(s) involved. b.) If this does
not bring the desired result, the student's dean should be brought into the



conversation. c.) If this does not work, the faculty member may drop the
student from the course (and the student will receive a 0.0 grade).
11.) The Provost brought up a concern of his that a lively intellectual life may
not be spreading enough out of the classroom into campus student-faculty
interactions in general. Can we think of social or other events that would still
have a learning component?

MINUTE 4. Lucius Outlaw reported for the Educational Policy Committee,
thanking outgoing chair Israel Burshatin and noting pp. 7-8 of the Faculty
Handbook; where EPC's function is described.
1.) There will be visiting committees: during first semester; Sociology and
Anthropology; during second semester; Music and bi-college Political Science.
2.) Proposals for new courses for second semester should be in by the end of
September, or October 7 at the latest.
(The following points arose in discussion, in answer to questions:)
3.) Some faculty members would like access to more specific Admissions
information on backgrounds and academic skill distribution of applicants and
new students. (The President promised to look into the matter.)
4.) Size of classes is still a concern, actually both at Haverford and Bryn Mawr.
Two faculty members stressed that it merits further discussion in EPC.
5.) Answering a question regarding academic/athletic time conflicts, Claude
Wintner noted an improved atmosphere and clearer procedures this year. He
recommended asking students now if there will be such conflicts any time
during the semester. Anticipating conflicts early results in 90% of them being
amicably negotiated and only 10% or so having to go to Claude and Greg
Kannerstein for arbitration.

MINUTE 5. Joanne Hutchinson appealed - yet again! - for writing-intensive
course offerings. She read an Honor Roll of faculty members who have
provided such courses: 11 in humanities, 7 in social sciences, 2 in natural
sciences - a creditable list, but not sufficient.

MINUTE 6. Sara Shumer reiterated the President's announcement of the
Wellness Fair.

MINUTE 7. John Devlin, head of the student Honor Council, gave a brief
presentation on the Honor Code, reviewing some of the standard procedures.
He reported that last semester there were trials for two social and eight
academic Honor Code violations. He also mentioned the new, procedures for
assuring minority-group representation on juries.

Adjournment: 5:36 PM.

Respectfully submitted,

John Davison
Secretary to the Faculty



Annex I, Page 1, Meeting of 9/14/92

Introduction of New Administrators
- and

Professional Staff

At First Faculty Meeting
(September 3, 1992)

Matt Hamabata will introduce:
Ana Maria Garcia, Acting Assistant Dean, and Co-Director of Office of

Multicultural Affairs
Pat Darrah, Acting Associate Dean and Co-Director of Office of

Multicultural Affairs

Dana Swan will introduce:
Sarah Ketchum, Admission Counselor
Michael Pippenger, Admission Counselor

Phil Fitz will introduce:
Kyle Barger, Academic Computing Assistant
Diane Bestider, Networking Specialist
Vasantha Narayanan, Academic Computing Coordinator

Michael Freeman will introduce:
Dawn Heckert, Library Circulation Services Superviser
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Introductions of New Faculty

at First Faculty Meeting

(September 3, 1992)

Biology:

Judy Owen will introduce:
Lois Banta, Visiting Assistant Professor of Biology

Classics:

Dan Gillis will introduce:
Edward Sacks, Visiting Lecturer in Classics

Economics:

Vernon Dixon will introduce:
Linda Bell, Assistant Professor of Economics
Mark Kuperberg, Visiting Associate Professor of Economics
nt^ile^C1^ (2-4 JLinCi9fi^

English:

Joanne Hutchinson will introduce:
. Brian Collins, Assistant Professor of English

Ralph Sassone, Visiting Assistant Professor of Englis

Fine Arts:

Charles Stegeman will introduce:
Kevin Tuttle, Visiting Assistant Professor of Fine Arts

French:

Jude Lepine will introduce:
Carole Netter, Visiting Instructor in French

General Programs:

Robert Mortimer will introduce:
Thomas Glasser, Visiting Lecturer in General Programs
Robert McCord, Visiting Lecturer in General Programs

Rob will also introduce the new faculty members in Political Science:
Jesse Borges, Instructor of Political Science
Ross Baker, Visiting Professor of. Political Science
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German:

John Spielman will introduce:
Frederick Lubich, Visiting Associate Professor of German

History:

Paul Smith will introduce:
James Krippner-Martinez, Instructor in History

Mathematics:

•

Curtis Greene will introduce:
James Hughes, Visiting Assistant Professor of Mathematics
Bobette Thorsen, Visiting Assistant Professor of Mathematics

Music:

John Davison will introduce:
Christopher Gibbs, Visiting Assistant Professor of Music

Philosophy:

Lou Outlaw will introduce:
Ivan Fox, Visiting Assistant Professor of Philosophy

Physics:

Jerry Gollub will introduce:
Walter Smith, Assistant Professor of Physics

Psychology

Doug Davis will introduce:
Herb Blumberg, Visiting Professor of Psychology

^
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New Faculty 1992-93

New Tenure Track Appointments:

Richard Ball, Instructor of Economics

Linda Bell, Assistant Professor of Economics

Jesse Borges, Instructor of Political Science

Brian Collins, Assistant Professor of English

James Krippner-Martinez, Assistant Professor of History

Walter Smith, Assistant Professor of Physics

Interim Appointments:

Ross Baker, Visiting Professor of Polical Science

Lois Banta, Visiting Assistant Professor of Biology

Herb Blumberg, VisitingProfessor..oLPsychakjgy

Ivan Fox, Visiting Assistant Professor of Philosophy

Christopher Gibbs, Visiting Assistant Professor of Music

Thomas Glasser, Visiting Lecturer in General Programs

James Hughes, Visiting Assistant Professor of Mathematics

Mark Kuperberg, Visiting Associate Professor of Economics

Frederick Lubich, Visiting Associate Professor of German

Robert McCord, Visiting Lecturer in General Programs

Carole Netter, Visiting Instructor in French

Edward Sacks, Visiting Lecturer in Classics

Ralph Sassone, Visiting Assistant Professor of English (Sem. I)

Bobette Thorsen, Visiting Assistant Professor of Mathematics

Robert Kevin Tuttle, Visiting Assistant Professor of Fine Arts

Morris Wolff, Visiting Assistant Professor of General Programs (Sem. II)

Provost's Office: March, 1992 	 c:\usr\lists\92-93\newfac



HAVERFORD COLLEGE
THE FACULTY OF THE COLT FGE

Regular Meeting
	

October 15, 1992
John Spielman, Clerk

	
4:15 p.m.

Moment of Silence.

ACTION 1.	 The faculty approved the minutes of the meeting of September 3,
1992, as circulated.

MINUTE 1. REPORT OF riE PRESIDENT.
1.) The college has received a Kresge grant of $280,000 for scientific
equipment. The conditions for receiving it are complex and demanding,
requiring a match in cash and a double match in new endowment funds; but it
is still helpful.
2.) The Middle Atlantic Conference athletic league has disintegrated. The
Centennial League, formed as a partial replacement, will be in place by the fall -

of 1993. This should help in. dealing with athletic/academic conflict
problems.
3.) The Board of Managers had its first meeting. It is now at full size with five
new members, and is a younger group than before.

MINUTE 2. REPORT OF THE PROVOST.
1.) The Provost invited Michael Freeman and Phil Fitz to contribute remarks on
the state of the 13-month-old Tripod computer catalog of Three-College library
holdings, and the new computer network. Discussed: the new table of contents
data base; the relationship of Tripod to the network; use of printers; upcoming
network training sessions. Questions: what should be on the network? Will we
need as many journals when there are document delivery procedures? What
copyrighted materials should we pay to have available on Tripod? What is the
basic network program? (For now, much like improved Kermit, but with many
new things coming during the next twelve months.) Is the idea of a new
computer classroom in Hall 9 a good one? (Faculty members should let Phil Fitz
or Computer Committee members know their thoughts).
2.) With the completion of the Campus Center a year from now, new spaces -
Hiles, Dining Center basement - will become available for such uses as
computer clusters and language labs. We should start planning for the change
now.
3.) David Dawson's faculty research talk will be November 19.
4.) A policy of having specific mentors for new faculty members is now in
place.
5.) There will be searches this year in Japanese and biology and (for a regular
part-time faculty person) in French. Visiting committees will examine music,
political science, and sociology, and there will be consultants in Japanese.
6.) The Middle State Association five-year review of the college is taking place.
Faculty members Butler, Dawson and Jefferson are helping the provost
prepare material for this.
7.) The Educational Policy Committee will be seeking to form a rational policy
for controlling course enrollment numbers, with Bryn Mawr's cooperation



hoped for. Faculty members are invited to share their concerns in this matter
with Lou Outlaw and EPC, which now has a locked computer drop folder.
8.) The Provost gave out and discussed materials on full- time equivalent
faculty figures, faculty/student ra tio, and class size distributions in the
current decade. (Annex I, .)
9.) To cut down on extensive home-made packets of course materials being sold
in the bookstore, more use of materials on reserve may be helpful. The Bryn
Mawr Library policies on reserve for Haverford courses are becoming a little
less rigid. This can help cut down huge student book costs, too. In addition,
new and simplified procedures for obtaining copy rights for materials to be
sold in the bookstore will soon be reported, then put in place.
10.) Cultivate good student writing! (A letter from a student has actually
suggested reflecting writing skill in grades in all courses , )

MINUTE 3. Lou Outlaw reported for the Educational Policy Committee, noting
the new courses approved by EPC. Since there were no objections to the
courses other than a few corrections of details, the courses stand, by our rules,
as automatically approved by the Faculty and will be offered as listed. (Annex I i . )

A faculty member noted an apparent decline in year-long courses at
Haverford, and suggested that we think about whether this decline brings up
any basic educational issues.

MINUTE 4. Terry Ne wirth, for the Committee on Student St anding and
Program, asked for information to be sent to the committee on students who
were behind in their work. Phil Fitz raised a concern about using E-mail for
this. Some faculty responded that this could be handled securely.

Adjournment: 5:40 p.m.

Respectfully submitted,

ohn Davison
Secretary to the Faculty
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To: Lee Watkins, Registrar
Bruce Partridge, Provost

FROM 	(	 6. 46.»

Lou Outlaw
Chair, Educational Policy Committee (EPC)

RE: NEW COURSES

Following is the final list of proposed new courses that have been approved by EPC, with
additions to the list indicated by "*":

BIOLOGY 356,"PROTEIN LOCALIZATION AND TRANSPORT"
LOIS BANTA
TEMPORARY APPROVAL
DIVISIONAL DISTRIBUTION: NA
PREREQUISITES: BIOLOGY 200 AND BIOLOGY 300 LAB, OR
CONSENT OF INSTRUCTOR

A seminar course involving student presentations of journal articles. Topics to be discussed
include protein export in bacteria, protein modification and trafficking through the secretory
pathway in a variety of eukaryotic systems, mitochondria) and chloroplast protein targeting, and
specialized issues in localization, such as regulated secretion and the role of the cytoskeleton in
protein transport .

BIOLOGY, COMPARATIVE LITERATURE, 2xxB, "DISEASE AND DISCRIMINATION
KAYE EDWARDS AND JULIA EPSTEIN.
PERMANENT APPROVAL
DIVISIONAL DISTRIBUTION: NA 1 /2 : HU 1/2, SATISFIES SOCIAL
JUSTICE REQUIREMENT
PREREQUISITES: FRESHMAN WRITING, BIOLOGY 200A (HC) OR
BIOLOGY 101 (BMC), AND ONE 200-LEVEL LITERATURE COURSE.

This course examines the nature of discrimination against individuals and groups with
infectious diseases. Topics include bacteriology, virology, and immunology; cultural represen-
tations of illness; the stigmatizing of "risk groups"; public health campaigns and social action;
history of epidemics.

COMPARATIVE LITERATURE 399B, SENIOR SEMINAR
DEBORAH ROBERTS AND CAROL BERNSTEIN (BMC)
PERMANENT APPROVAL
DIVISIONAL DISTRIBUTION: HU
PREREQUISITES: ALL STUDENTS MUST BE SENIOR MAJORS IN
COMPARATIVE LITERATURE.

Readings in a selected topic in the interpretation of literature, combined with presentation and
discussion of students' work in progress on their senior essays. Topic for 1993: "The Varieties of
Translation."
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COMPUTER SCIENCE:
CS 350A, B, "COMPILER DESIGN: THEORY AND PRACTICE"
CS 355B, "OPERATING SYSTEMS: THEORY AND PRACTICE"
JEFF TECOSKY-FELDMAN
PERMANENT APPROVAL
DIVISIONAL DISTRIBUTION: NA

Approval granted for a renumbering of the courses to provide better differentiation for the
benefit of the Registrar.

ECONOMICS 241B, "ECONOMICS AND FINANCING OF HIGHER EDUCATION"
G. RICHARD WYNN
PERMANENT APPROVAL; FROM HALF- TO FULL-SEMESTER COURSE
DIVISIONAL DISTRIBUTION: SO
PREREQUISITES: ECONOMICS 101 A OR B.

Analytical contrast of higher education with profit-seeking indust ries. Long-range strategic
planning, tuition pricing, ethical investment, capital/labor m ix , budget formulation, fringe benefits,
non-profit financial decision making, etc. Course content will involve case studies centered on
Haverford College.

ENGLISH 269B, "CONSTITUTING DESIRE: GENDER AND SELF-REPRESENTATION IN
AMERICAN FICTION"
HELENE ELTING
TEMPORARY APPROVAL
DIVISIONAL DISTRIBUTION: HU
PREREQUISITES: NONE.

This course focuses on the relation between gender and desire, intentionality, and volition in
American fictional narratives from before the Civil War to the p resent.

ENGLISH 270A, B, "PORTRAITS IN BLACK: THE EMERGENCE AND INFLUENCE OF
AFRICAN-AMERICAN CULTURE"
CHRISTINA ZWARG
PERMANENT APPROVAL
WRITING INTENSIVE, LIMITED ENROLLMENT, SOCIAL JUSTICE
DIVISIONAL DISTRIBUTION: HU
PREREQUISITES: NONE.

This course will use the tools of literary history to examine the emergence and influence of
African-American culture in the United States. Our focus will be on the events and writings of the
nineteenth and early twentieth centuries.
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*GENERAL PROGRAMS 235B, "CREATIVE NON-FICTION: THE PERSONAL ESSAY"
FRANCES HOEKSTRA
TEMPORARY APPROVAL
WRITING INTENSIVE
DIVISIONAL DISTRIBUTION: HU
PREREQUISITES: NONE

This course focuses on the construct of the literary self through the first-person essay. Students
read from a selection of recent and contemporary personal essays, write and rewrite their own
material, and read and critique each other's work.

GENERAL PROGRAMS 274B, "THE AMERICAN CRISIS: MEDIA'S PERFORMANCE
AND ETHICS IN COVERING SIX ISSUES IN US CULTURE AND
SOCIETY"
JIM KINSELLA
TEMPORARY APPROVAL
DIVISIONAL DISTRIBUTION: SO
PREREQUISITES: NONE.

This course will employ media-analysis concepts—including text and video interpretation,
agenda-setting, and reader/viewer reaction—to foster a better understanding of how print,
broadcast, and cable news media frame Americans' perceptions of current c rises. The course will
focus on five broad news topics: (1) the economy; (2) poverty; (3) education; (4) health and illness;
(5) minorities; and (6) the environment.

GENERAL PROGRAMS 278B, "HUMAN RIGHTS ADVOCACY"
MORRIS WOLFF
TEMPORARY APPROVAL
DIVISIONAL DISTRIBUTION: SO
PREREQUISITES: NONE.

Study of international human rights law with particular attention to the practice of advocacy
before national and international tribunals. Topics will include cases involving the disappearance of
persons, rights of refugees, group cultural rights, legality of states' actions toward minorities, and
dissidents.

GENERAL PROGRAMS 283B, "NARRATIVES OF ADOLESCENCE"
ELISABETH YOUNG-BRUEHL
REMOVAL OF ENROLLMENT LIMITATION

GERMAN AND COMPARATIVE LITERATURE 250B, "ART AND POLITICS IN THE
TWENTIETH CENTURY: CASE STUDY OF THOMAS MANN."
FREDERICK LUBICH
TEMPORARY APPROVAL
DIVISIONAL DISTRIBUTION: HU
PREREQUISITES: NONE.

This course will illustrate central aspects of modernity, such as the cult of Wagner and
Nietzsche, fin de siècle psychoanalysis and sexual politics, genesis of fascism, and the dialectics of
myth and (post-)modernity, by taking the life and work of the German novelist—and temporary
American citizen—Thomas Mann as a mul ti-cultural model of explication.
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JAPANESE LANGUAGE 201, F, I, FOURTH-YEAR JAPANESE
Y OKO KOIKE
TEMPORARY APPROVAL; SEMESTER-LONG, HALF-CREDIT COURSES
DIVISIONAL DISTRIBUTION: HU 1/2
PREREQUISITES: CONSENT OF THE INSTRUCTOR.

Advanced study of Japanese utilizing written texts (short fiction, newspaper and magazine
articles, etc.) and audio-visual materials (interviews, televisions shows, news reports, etc.). This

• half-credit course is recommended for students who have a strong commitment to improving their
language skills. The approach of the course emphasizes self-study.

MATHEMATICS, GENERAL PROGRAMS 110B, "THE LANGUAGE OF
MATHEMATICS"
STEPHANIE SINGER
PERMANENT APPROVAL
DIVISIONAL DISTRIBUTION: NA/QU
"Q" SEMINAR, WITH LIMITED ENROLLMENT
PREREQUISITES: NONE.

A non-traditional introduction to mathematical ideas and methods through a study of the
language of mathematics. Topics include reading and writing technical prose, proofs, modelling,
and estimation. Limited enrollment with preference given to students not majoring in mathematics
or the sciences.

POLITICAL SCIENCE 202B, "AMERICAN PARTY POLITICS"
JESSE BORGES
PERMANENT APPROVAL
DIVISIONAL DISTRIBUTION: SO
PREREQUISITES: POLITICAL SCIENCE 121A OR B.

This course examines the development and functions of political parties in the United States
with a focus on the political, psychological, social, and economic underpinnings of the American
party system.

POLITICAL SCIENCE 240B OR SPANISH 245B, CONFERENCE COURSE: "ISSUES IN
INTER-AMERICAN RELATIONS"
ANITA ISAACS (POLI SCI), ROBERTO CASTILLO (SPANISH)
TEMPORARY APPROVAL
DIVISIONAL DISTRIBUTION: HU OR SO
PREREQUISITES: A COURSE IN POLITICAL SCIENCE OR SPANISH.

This course, in its chief aspect, takes the form of a student run conference on Inter-American
relations. The course examines six major issues in Inter-American relations, as seen from both
Northern and Southern perspectives. Working in sub-committees and writing individual papers,
students explore the history and current state of policy in the issue-areas, critique existing policies,
and formulate alternatives that serve to promote better understanding and enhance mutual
cooperation between the United States and Latin Ame rica. Visiting experts engaged in relevant
research and policy related work in governmental and non-governmental organizations will make
presentations and contribute to student deliberations and the student written conference report . The
final report will be critiqued by an Outside Policy Evaluator.
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PSYCHOLOGY 219G, "SLEEP, DREAMS, AND STATES OF CONSCIOUSNESS"
DOUG DAVIS
TEMPORARY APPROVAL, HALF-SEMESTER COURSE
DIVISIONAL DISTRIBUTION: S0 1/2
PREREQUISITES: PSYCHOLOGY 108E

Complementary to `Biological Clocks and Mental Illnesses" with shared concerns for
biological rhythms and aspects of clinical psychology, this course will provide a biological
foundation for 219h, the Spring semester half-semester course. It will also provide a forum for
considering the ways in which biology and psychology interact in both normal and clinical
populations.

RELIGION 264B, "ISLAM AND THE WEST: CULTURAL AND RELIGIOUS
DIMENSIONS OF CONFLICT"
MICHAEL SELLS
PERMANENT APPROVAL
DIVISIONAL DISTRIBUTION: HU
WRITING INTENSIVE; SATISFIES SOCIAL JUSTICE REQUIREMENT
PREREQUISITES: HISTORY 111, INTRO TO WESTERN CIVILIZATION;
RELIGION 110 A OR B, SACRED TEXTS... OR ANOTHER COURSE IN
RELIGION; OR CONSENT OF INSTRUCTOR.

The cultural and religious dimensions of the conflict between Islam and the West. Special
attention is given the use of specific sacred texts to justify violence and exclusion, or to call for
interreligious tolerance, and in some cases affirmation. The first crusade, the expulsions from
Spain in 1492, and contemporary conflicts in the Middle East and Bosnia will provide the historical
occasions for investigation.

* RELIGION/COMPARATIVE LITERATURE 284B "THE ALLEGORICAL IMAGINATION"
DAVID DAWSON
TEMPORARY APPROVAL
DIVISIONAL DISTRIBUTION: HU
WRITING INTENSIVE

This course has previous approval and appears in the Catalog. Approval was granted for
making the course Writing Intensive.

SPANISH 334B, "GENDER DISSIDENCE IN HISPANIC WRITING"
ISRAEL B URSHATIN
PERMANENT APPROVAL
DIVISIONAL DISTRIBUTION: HU
PREREQUISITES: ONE 200-LEVEL COURSE OR CONSENT OF THE
INSTRUCTOR.

This course will examine—and recuperate—the dissenting voices of gender in Spain and
Spanish America. Study of "masculine" and "feminine" cultural constructions as well as exemplary
moments of dissent.

cc: John Davison, Faculty Secretary
EPC files



HAVERFORD COLLEGE
THE FACULTY OF THE COI I FGE

Regular Meeting	 November 19, 1992
John Spielman, Clerk	 4:15 p.m.

Moment of Silence.

ACTION 1. The faculty approved the minutes of the meeting of October 15, 1992,
as corrected.

MINUTE 1. Report of the Provost.
1.) A number of grants received by the college have made the past month a
particularly successful fund-raising period.
2.) The decision has been made to move the computer classroom from Ha ll 9 to
quarters in Hiles that will be vacated when Admissions moves to the Campus
Center.
3.) The Provost asked in support of Carol Wilkinson that priorities be carefully
reckoned when giving work to faculty secretaries and sufficient time given
for the typing of letters of recommendation due by a certain date.

ACTION 2. Lucius Outlaw, for the Educational Policy Committee, recommended
that an appropriate amount (See Annex I) of college credit be allowed for the
successful completion of the French baccalaureate degree (as it already is for
certain roughly equivalent foreign degrees.) The faculty approved.

MINUTE 2. The report of the Educational Policy Committee continued: 1.) EPC
has given some initial consideration to the wisdom and importance of more
integrating of social service involvements on the part of students into regular
course work. Eighth Dimension student representatives Judy Schoenberg and
Jill Chelimer, introduced by Lucius Outlaw, spoke on behalf of student desire
for more developments of this kind. The representatives invited faculty
members to contact them should they have questions, and to share their
thoughts on the matter with EPC and/or Mary Lou Allen, Director of Eighth
Dimension.

MINUTE 3. President Kessinger, for the administration and Academic Council,
presented for discussion once again, the perennially controversial topic of
senior faculty member evaluations. The recent attempt to get written
individual response from faculty members on the issue has netted an
approximately 60% response so far. While most responses were positive, there
were wide-ranging differences in points of view expressed. (Here Elaine
Hansen gave a brief history of the various proposals and action related to the
procedure over the past six years.) An extensive discussion took place. There
appeared to be emerging a basic agreement that some kind of senior faculty
evaluation procedure was desirable, but details of its extensiveness and nature
remained controversial. Among the questions being argued - with lively
views expressed on both sides:
1.) Should all senior faculty, or only those who seemed to have problems, be
evaluated? If the former, would it not be a crushing time-and-energy burden
on administrators and faculty members conducting the evaluations? If the
latter, is there an unfairness involved to those being evaluated and/or to those



not being evaluated? How would those being evaluated be selected? (A very
difficult question.)
2.) Should anonymous teaching evaluations from students be admissible as part
of the process?
3.) Should evalution from experts outside of the college be part of the process.
and, if so, how extensive a part? Should it be voluntary or required?
4.) Should there be a standard format for teaching evaluations from the
students?

MINUTE 4. Jerry Gollub reported for the Academic Advisory Committee (Annex
II).
1.) The committee has discussed lack of communication relating to campus
construction and renovation projects and has made recommendations designed
to remedy this lack in the future.
2.) The committee has examined budget issues and trends. The budget ceiling
(24%) set by the Board for financial aid may soon be reached. Plans for
gradual tenure-line faculty addition are on track. Areas of concern are a.)
library serial expenses; b.) general equipment purchases, including
computers; and c.) the continued need for funds to catch up on deferred
maintenance of physical facilities.
3.) Our budget allocation proportions are roughly equivalent to those of our
peer institutions in most areas. In library expenditure we are ahead, in
endowment per student behind.
4.) Tuition and fees will probably increase, for next year, less than last year's
5.9%, perhaps significantly less.
5.) (In answer to questions from faculty members):
a) No company has yet been found that will provide medical insurance
covering same-sex domestic partners. b.) The increase in medical insurance
next year is likely to be about 15%, not so dramatic as last year.

MINUTE 5. James Ransom, for the Distinguished Visitors Committee, reminded
faculty members of the new federal form that must be completed by visitors
before they can be paid. Copies are available from him or the business office.

Adjournment: 5:50 PM

Respectfully submitted,

John Davison
Secretary to the Faculty
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HAVERFORD COLLEGE

INTEROFFICE MEMORANDUM
9210-201

TO:	 vLou Outlaw, Chair, EPC

FROM:	 Lee Watkins, Registrar

SUBJECT: French Baccalaureate

DATE:	 October 8, 1992

COPIES: Members of EPC

Lou:

I would like to make a recommendation that Haverford College
grant credit to entering Freshmen who have successfully
completed the French Baccalaureate. As you know, we current-
ly grant credit for the following:

(1) Advanced Placement with scores of 4 or 5;
(2) International Baccalaureate at the Higher Level

with scores of 5 and above;
(3) German Abitur with scores of 10 or higher in any

liberal arts field;
(4) A Levels passed with a grade of "A" or "B"; and
(5) Successful completion of credit at an accredited

United States' college or university achieved at
the level of 2.0 or higher.

Students may earn up to four Haverford credits prior to entry
by participating in any combination of the above. Such
credit is granted by the Registrar and partially fulfills
only the course credit requirement toward the Degree. The
lone exception is an AP score of 4 or 5 in a foreign lang-
uage, which will fulfill the student's foreign language
requirement at Haverford. It is interesting to note here,
that all of the work except #5 above is, essentially, high
school work.

I now propose that we add a sixth field to the above and
regard it as a pre-Haverford, potential credit-bearing
experience: the French Baccalaureate. The French Bacc is,
in every way, every bit as rigorous as the International
Baccalaureate, the German Abitur, and British "A" Levels, and
arguably, more demanding than U.S. Advanced Placement. Each
curriculum within the Baccalaureate is highly structured and
sequential. Each differs from all others primarily in
academic emphasis, as well as in time allotted in the comple-
tion of the "Terminale" to two of the subjects common to all
Baccalaureate sections--namely, Philosophy and Mathematics.
All academic programs are prescribed by the Ministry of
National Education in Paris, where all examinations are
prepared. Many U.S. colleges regard the "Terminale" as a '

post-graduate (high school, that is) year of study, thereby
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enabling students to enroll at some of the finest colleges
and universities in the United States with up to a full
year's advanced credit toward the Bachelor's Degree. I am
not proposing that for Haverford. I simply would like the
French Baccalaureate to have the same status as the other
five categories of pre-Haverford acceptable credit.

Grading on the Examinations is as follows:
(1) Assez bien (with Distinction or with Honors), when

the candidate has obtained an average grade of at
least 12 and less-than 14;

(2) Bien (with High Distinction or High Honors) when
the candidate has obtained an average grade of at
least 14 and less than 16;

(3) Tres bien (with Highest Distinction or Highest
Honors) when the candidate has obtained an average
grade of at least 16;

(4) Passable (Passing) when the candidate has obtained
an average grade of at least 10 and less than 12;

(5) Mention Passable when the candidate has obtained an
average grade of at least 8 and less than l0; and

(6) Failing, when the candidate has obtained an average
grade below that of 8.

I propose that we accept credit for the successful completion
of the "Terminale" and appropriate examinations toward the
French Baccalaureate with scores of at least 12 or higher
with a coefficient (level of difficulty) of 5. I have been
in touch with the Lycee Francais de New York and with Penny
Armstrong of the bi-College French Department, both of whom
concur with my recommendation, which is consistent with Bryn
Mawr's policy regarding the French Baccalaureate.

Many thanks for your consideration of this proposal. I await
the Committee's decision.
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Faculty meeting report from AAC

Jerry Gollub, 11/19/92

Faculty on AAC this year are David Schaeffer and Tina Zwarg in addition to
myself. Dick Wynn, Marilou Allen, Eric Larson, and students Bryan Ray, James LeVan,
and Hillary Koprowski complete the roster. Tom Kessinger and Bruce Partridge are also
members ex officio. I'd like to start by mentioning for the benefit of new faculty that AAC
participates actively in the annual process by which the budget is constructed, and also
advises the administration on other areas where faculty concern is strong.

In some of our recent building projects, coordination and communication between
affected faculty and representatives of physical plant has apparently not been as good as it
might be, and this has led to some stress and unhappiness. For this reason, AAC has
considered ways this communication process might be improved, and has made a number
of recommendations for future projects, such as the Dining Center ground floor project. In
general, these amount to recommending that users, or in some case a user representative,
be involved very early and in great detail in the planning process, and that this consultation
continue during the construction pe riod. We have also asked the administration to clarify
the appeal process to be used if an affected group of users is not able to resolve a
disagreement involving a renovation or construction project.

We have begun to work on the budget for the coming year, and would like to
mention a number of trends that are import ant:

1. It is unclear as of this moment whether financial aid can be kept within the
currently applicable board-mandated ceiling (24% of the operating budget), with our
current financial aid policies (meeting all needs, suitably defined). The requirements have
been creeping up gradually. We are working closely with David Hoy on this matter.

2. In the academic area, we are on track with the gradual increase in the size of the
tenure-line faculty by about 1 per year, and expect to continue this trend, which will allow
us to reach a Student/faculty ratio of 11/1 in a few years. The delivered faculty/student
ratio during the current year, and next year, is expected to be about 11.6/1. (We're slightly
ahead of the trend line this year because of leave patterns.) As the primary architect of this
plan in 1989, I can tell you that I am satisfied that we are budgeting appropriately to allow
its realization.

F There are several academic areas that require some attention: One is the serials
budget, which is stressed both by currency fluctuations, and by unusually rapid inflation.



The other area is equipment purchases, including scientific equipment, music and fine arts,
and faculty microcomputers. The Provost hopes that we c an soon provide computers to
regular faculty without further cost sharing, since they are now really essential to do a
decent job.

There are a few other areas requiring significant increases. For example, there will
be some cost increases associated with the new campus center (for janitorial services and
utilities, for example). However, the biggest cost, the debt service, will not be part of the
operating budget until the following year, starting July 1994. Funds for maintenance,
known as renewals and replacements, will again be proposed to increase by about
$100,000 to deal with our backlog of deferred maintenance. However AAC has not yet
had a chance to discuss this request, or compared it to other priorities.

Cathy Svetec, Assistant to Dick Wynn, has assembled some very interesting
information that allows us to compare our budgeting with 14 peer institutions in each of the
major categories. As a percentage of total educational and general expenditures, Haverford
is roughly in the middle, in these categories: instruction, academic support (library and
academic computing together)..institutional support, operations and maintenance, and
financial aid. In student scrvi c cs, we are significantly above the median, and in library
support alone, we are at the very top. When measured in dollars per student, however, we
suffer relative to peers in most categories due to our lower endowment per student, which
gives us a handicap of about $2,500 per student relative to the median. Overall, the
examination of these figures indicates that there is nothing dramatically atypical about our
budgeting in the major areas, except that we have a better library than we might expect to
have given our resources.

We have begun to examine budget models for the coming year (starting July 1).
Given the current climate in the country, it seems likely that total tuition and fees will have
to increase by a percentage that is at most as large as last year, 5.9%, but most likely
significantly less. This will inevitably have consequences for other areas, including
especially compensation, which is our largest single expense. However, I will defer any
quantitative prediction until a later meeting.

2
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HAVERFORD COLLEGE
THE FACULTY OF THE COLLEGE

Regular Meeting	 January 21, 1993
John Spielman, Clerk	 4:15 PM

Moment of Silence.

ACTION I. The Faculty approved the minutes of the meeting of December 18,
1992, as corrected.

MINUTE I. Faculty members new this semester were introduced: Richard Ball,
Assistant Professor of Economics; Richard Bernstein, Visiting Professor of
Philosophy; Emilce Cordeiro and Dorian Lugo, Visiting Instructors in Spanish;
and Morris Wolff, Visiting Professor of General Programs.

ACTION II. The Provost asked the Faculty to grant him permission to make
minor editorial changes in the Faculty handbook without full faculty
discussion. The faculty approved. The first 13 pages of the newly edited
Handbook will be available at sites around the campus.

MINUTE II. Report of the Provost 
1.) Alumnus Herb Blumberg has won a research grant. John Spielman's book
on the city of Vienna is out. Roger Lane's book on William Dorsey has won a
prize for scholarly distinction.
2.) The form for reporting professional activities will be distributed soon and
is due back to the Provost on April 12. A faculty member for whom
information is already being gathered for a promotion or tenure decision need
not fill it out. Early returns are appreciated.
3.) Faculty members were reminded of the Buckley Amendment forbidding the
public dissemination of information on students' enrollment status, addresses,
telephone numbers, or grades. Even class schedule information on individual
students is protected, and papers with obvious grades on them shouldn't be left
out too publicly. Permission should be obtained in writing for giving phone
references for students. A discussion brought out the many difficult cases and
gray areas and the need for individual judgment and discretion.

MINUTE III. Lucius Outlaw, for the Educational Policy Committee, reminded the
faculty that now was the time to submit new-course proposals for next year.

MINUTE IV. Jerry Gollub, for the Administrative Advisory Committee,
submitted to the faculty a detailed written committee report (Annex F).

MINUTE V. Paul Dubbeling, president of the student Honor Council, reported to
the Faculty. The present Honor Council hopes to make fair, consistent Honor
Code trial decisions that will satisfy both students and faculty. A Council
telephone number (642-CODE) will make communications easier, and faculty
members are invited to make use of it. Difficult issues presently before the
Council: 1.) The question of a student being confronted several times with



possible reported violations - a failure of the system? 2.) Confidentiality
questions; 3.) Discussions continuing from last year on unresolved issues
relating to the ideal of racial and cultural diversity; 4.) Should the Honor Code
be regarded more as a legal or as a moral structure? (He favors the latter.)

Adjournment 5:32

Respectfully submitted,

John Davison
Secretary to the Faculty
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Report to Faculty from AAC, Jan. 21, 1993

AAC has nearly completed it's annual budget discussions. Because of the timing of the
Faculty and Board meetings, we are reporting to you somewhat before our final
deliberations next week. Therefore, the following are not final figures. Only the
significant changes are noted.

Instructional
FY93: 96.7, 1115 students; 11.5 delivered S/F ra tio
FY94: 95.5, 1090 students; 11.4 delivered S/F ratio (as recommended by the Provost)

(These are expected to be the "real" enrollment figures; we budget only for 1060 students
and use the difference as Additional Allocations for mee ting needs related to facili ties, and
as a contingency fund.) This budget will keep us on the planned trend line toward the 11.0
S/F ratio.

Library materials
+59K or 11.2%, due to very fast inflation in journal and book costs, and past deterioration
in the dollar exchange rate. Despite this increase, the contingency process (see memo from
Michael Freeman) for reducing serials purchases is still extremely important.

Equipment
+64K for equipment, of which +$45K is for the instructional area, including faculty
microcomputers and other equipment needs

Staffing changes
Increased custodial staff is required for the new campus center. It presently seems unlikely
that other staffing increases will be recommended, though several are still being discussed.
The presumption is that requests for staffing increases must be justified by extraordinary
need.	 CO t e ti" (Li 6 v' , c

Renewals and replacements (e.g. major repairs to buildings)
May increase by less than in previous years, possibly in the neighborhood of $75,000 or
5.3% given the substantial increases provided this year for equipment. We had an
extensive discussion of this area, including the process by which academic needs are
considered in deciding on the use of R&R funds, and the Additional Allocations. The
Provost's concerns and recommendations are considered carefully along with other needs,
and all major discretionary expenditures a re approved by the President. A faculty planning
group reporting to the Administration has been established to deal with certain facili ties
problems in Stokes.

We have made substantial progress in dealing with deferred maintenance problems, though
there is still a substantial backlog.
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Financial aid
+$215K, 5%; This would put us at 24% of tuition, the current Board limit. Student self-
help expectations will probably be increased, but more moderately than in previous years,
and our policies in this area will still be favorable in comparison with competitor
institutions.

We had extensive discussions about financial aid problems. Many institutions do more in
the area of variable packaging to attract groups of special interest: high ability students,
minorities, foreign students, etc. We probably do not have the resources to do significantly
more in this area.

Debt service
We should keep in mind the fact that eventually and gradually (but not this year) the
borrowing that has paid for recent construction will have to be budgeted. Much of this is
being paid currently by income from endowment raised in the capital campaign, and by
funds set aside through Additional Allocations.

Student charges
Approximately +5% or slightly less. We believe it is extremely important to reduce the rate
of increase of student charges (+5.9% last year) in view of the general economic conditions
in the U.S. Other institutions are doing the same.

Compensation
+4.5% increase in the salary pool for returning employees. This seems to be the maximum
that can be afforded. This is roughly 1.5% more than inflation, but 1% less than last year.
As you recall from previous years, the typical increase would be about 1.5% less than the
pool increase, to allow for promotions, special equity increases, etc. The way in which the
increases will be administered in the case of faculty has not been discussed by AAC,
though the Faculty Compensation Subcommittee of AAC may do so with the Provost and
President in the spring term. Benefit increases would cause the total compensation bill to
increase by about 0.7% more than the salary pool for returning employees.

Salaries in the past decade have increased substantially faster than the CPI, but less so in
the last 3 years. Further increases will probably be more gradual, simply because it is
impossible to continue the rapid rate of growth in student charges of the 1980's.

AAC had an extensive discussion of salary and compensation levels for each major
category of employees. For faculty, administrative, and professional staff, our
compensation levels seem to be comparable to the medians of peer institutions. (However,
these issues are extremely complex, since age distributions and job responsibilities often
differ significantly.) For hourly staff, we compare ourselves with a variety of local non-
profit organizations. Since salaries in this area have lagged significantly, we have provided
a special fund beyond the general salary pool for hourly employees. For FY94, this pool
would cause the average salary increase for hourly staff to be about 0.4% higher (on
average) for these employees than for other employees.



HAVERFORD COI T ,F,GE
THE FACULTY OF THE COLLEGE

Regular Meeting	 February 18, 1993
John Spielman, Clerk	 4:15 PM

Moment of Silence.

ACTION 1. The Faculty approved the minutes of the meeting of
January 21, 1993, as corrected.

MINUTE I. Report of the President. 
The President reported on the progress of the search for a Dean of
the College, and announced upcoming public meetings with
candidates. About 200 applications were received.

MINUTE II. Report of the Provost.
1.) The Provost invited Phil Fitz to report on the progress of the
computer network. Woodside Cottage and Chase will join the
network this summer, and Magill Library and first-floor Chase will
get new wiring. Dormitories too will eventually be wired in,
beginning with Jones this fall.
2.) Harvey Glickman has received a grant from the U.S. Institute of
Peace.
3.) Joanne Hutchinson requests that classes involving first-year
students not be scheduled Tuesday and Thursdays at 11:00 AM,
hours specially designated for Freshmen Writing.
4.) Roger Lane has asked (for the Committee on Honors, Prizes, and
Fellowships) that there be prompt faculty response to his recent
letter asking for comments on potential candidates for College
Honors.

MINUTE III. Faculty Marshal Aryeh Kosman urged faculty
participation in the events of Commencement weekend (May 15-16)
and mentioned the upcoming gown rental deadline (end of
February).

ACTION II. Lucius Outlaw, for the Educational Policy Committee,
offered a proposal for faculty approval (Annex I) clarifying faculty
policy regarding the senior thesis of double majors. The faculty
approved the policy.



ACTION III. Lucius Outlaw then presented for the information of
the faculty a proposal that we join with Bryn Mawr in publishing
only one course guide per year. It
received reserved approval (after considerable discussion) subject to
re-examination after three years. Among questions raised: will
students lose the guide? Will it duplicate the Catalog? Will the need
for second-semester revisions and changes generate just as much
paper as before? Among advantages of the new system: it will help
in major and concentration planning.

MINUTE IV. Terry Newirth, for the Committee on Student St anding
and Programs, asked for midterm notes of concern for students doing
badly or much absent, as well as for reports on any students on
probation.

MINUTE V. Jerry Gollub, for the Administrative Advisory Committee,
invited the communication of concerns on faculty salary or housing
as the committee considers these matters.

Adjournment: 5:15 PM

Respectfully submitted,

John Davison
Secretary to the Faculty



M ee ting of' February 18, 1993, Annex I

Educational Policy Committee
HAVERFORD COLLEGE

Monday, February 15, 1993

TO: Members of the acuity

FROM:	 E)1 ut
Lou Outlaw

Chair, Educational Policy Committee (EPC)

RE: REPORT

Following are two matters recently approved and recommended, respectively, by EPC which I
will bring to the attention of the Faculty during its meeting on Thursday, 18 February:

1. Dean Matthews Hamabata requested clarification of the policy statement regarding a double
major (Catalog 1992-1993, p. 22). As Matt put the matter in a 9 October 1992 memo to me:
"The deans and the registrar have assumed that a double major means the completion of all
work in both majors, and if both majors call for a senior thesis, then a student must
complete two theses. If a student wishes to complete only one thesis, then s/he may apply
to CSSP to approve an interdepartmental major." The need for clarification was prompted
by knowledge on the part of the Deans and Registrar that some departments allowed double
majors to submit a single thesis when, in some cases, each department required a thesis,
which seems to be in violation of what the Deans had assumed was a clear policy. EPC
considered the matter and judged that the essential distinction between an interdepartmental
major and a double major does not hinge on whether a student is required to submit one
thesis or two. The following revision of the statement regarding the double major was
approved by EPC as clarifying thesis requirements:

For exceptional students, a double major may be arranged, in which case the
student takes the complete major in each of two departments, including thesis
requirements. In certain cases where each department requires a thesis and the
focus of the work in both departments undertaken by the student is such that it
lends itself to a thesis project that combines work from the two departments, a
single thesis might be prepared and submitted to both departments in completion
of the double major. The thesis submitted must fully satisfy the thesis-
requirements of each department. This option may be taken only with the
explicit written agreement of both depart-ments. In order to take a double major,
the student must obtain the permission of the appropriate Dean as well as that of
the chairpersons of each of the departments concerned.

2. The Provost, Registrar, and Dean of the College proposed that, in concert with Bryn Mawr
(which has already accepted the proposal), we move to the preparation of a year-long
Course Guide, in place of a semester-by-semester Guide, beginning with the Course Guide
for 1993-94. The new Course Guide would be issued once a year during the Spring
semester and list all courses for the subsequent year. (There would be provisions, of
course, for accommodating changes and additions.) Among the advantages preparing for
and issuing a year-long Course Guide would promote are enhanced course planning and
scheduling (and staffing) by departments and programs, and providing students means
with which to better plan their course of studies. As well, once-a-year preparation of the
Course Guide would reduce the flow of paper into Registrar Lee Watkins' office, and
provide the office with substantial relieve in managing the listing of course offerings for the
two Colleges. EPC recommended that we proceed with the production of the new year-
long Course Guide.

cc: Lee Watkins, Registrar
Matthews Hamabata, Dean
Bruce Partridge, Provost
Tom Kessinger, President
PPC lilac



HAVERFORD COI T.FGE
THE FACULTY OF THE COLI FGE

Regular Meeting	 March 18, 1993
John Spielman, Clerk	 4:15 PM

Moment of Silence.

ACTION I. The Faculty approved the minutes of the meeting of February 18,
1993, as submitted.

MINUTE I. Report of the President.
1.) President Kessinger announced faculty reappointments - Koffi Anyinefa
and Jacques-Jude Lepine; promotions to full professor - Judy Owen and Lyle
Roelofs; and associate professorships, with tenure, going to Marilyn Boltz and
Steven Lindell, as well as a tenure-line assistant professorship in Japanese to
Matthew Mizenko. (Applause).
2.) The Dean search is continuing.
3.) He gave a detailed report (Annex I) on the current status of campus capital
projects.

MINUTE II. Report of the Provost.
1.) Judy Young is home from the hospital and recovering well.
2.) Both Jacques-Jude Lepine and Julia Epstein have won N.E.H. Summer grants
to support their work on Racine and "diagnoses as text" respectively. In
Julia's case this award is in addition to her N.E.H. Fellowship.

Both Judy Owen and Jerry Gollub have learned of additional support
from the National Science Foundation.
3.) The College has received a $125,000 grant from the Arthur Vining Davis
Foundation to help with the reconstruction of Sharpless.
4.) In addition to personnel cases reported by the President, Lois Banta and
Karl Johnson have received appointments in Biology as assistant professors,
and one more offer is out.
5.) Department chairs should read catalog copy carefully and keep track of
errors of fact and discrepancies in style so as to correct them in the galleys of
next year's edition.
6.) Faculty salary issues (see Annex II) 

We are a young faculty, and hence rank a bit lower than we would
otherwise in comparison with peer institutions on comparative salary rates.
In particular, the last few years' expansion of the faculty, bringing in many
relatively young persons, has lowered our average compensation.

The figures show that our fringe benefit package (including faculty
housing and mortgage rebates) is particularly generous.

The overall salary pool for next year will increase by 4 1/2%. This must
cover equity adjustments, increases accompanying promotions, and all merit
increases. The Provost will look carefully at equity issues and do a little more
than average for assistant professors. Of the faculty as a whole, those doing a
good, conscientious job in teaching, research, and community service may
expect salary increases in the 3-3 1/2% range (or a bit more in the case of
assistant professors). That is barely above the probable increase in the CPI,
but these are not the best economic times. Comments on this policy are
welcome. (This year's pool was 5 1/2%; most received increases in the 4-4 1/2%
range; the extremes were 2% and 10%, approximately.)

Individual salary recommendations will be based largely on the
professional activities form or the dossier assembled for personnel cases. This
year there are 82 tenure-track faculty and 96.7 full time equivalents. Next



year there will be 84, with full-time equivalents slightly down. The student-
faculty ra tio will remain roughly the same.

MINUTE III. Lou Outlaw offered, for the Educational Policy Committee, new
courses for 1993-94 (Annex III). No substantive objection being made to any of
the courses, they stand as automatically approved by the faculty.

ACTION II. The faculty approved two items recommended by the EPC (see
Annex III): 1.) a clarification of topics-course policy; and 2.) the designation
of certain freshman English sections as leading directly into the English
major program.

MINUTE IV. Jerry Gollub reported for the Administrative Advisory Committee.
1.) AAC is pleased that the Board accepted the budget recommendations without
change.
2.) The full AAC met with Norman Ricker to review some of the major plant
projects.
3.) Some increase in spending on faculty housing is planned, including
replacement of furnaces, kitchen renovation, and lead paint abatement. A
deferred maintenance study to be undertaken this summer will include
assessment of the faculty housing pool.

The Faculty Compensation Subcommittee briefly discussed some
suggestions from the Provost concerning the administration of faculty
housing. While the Provost is involved in the allocation of housing, it is
awkward and time-consuming for the Provost to mediate differences of
opinion between tenants and Physical Plant about requests for improvements.
The Committee feels that it would be best if personnel matters and housing
could be kept as separate as possible. It has not yet decided how to achieve this
objective. A related problem is the perception that work requests are not
always handled expeditiously. There is hope that our newly hired
Maintenance Manager Art Seibert will be able to work some magic in this area,
and faculty members are urged to give him a friendly welcome.
4.) The committee discussed the question of the circumstances under which
support under the College's mortgage program c an be transferred from one
home to another if the faculty member relocates. It seemed reasonable to the
Committee that a faculty member should be able to carry a mortgage from one
property to another, but without extending the term of the mortgage, which is
limited to 20 years, and without increasing its size. The administration is also
comfortable with this interpretation, and the Handbook will be clarified on
this point.
5.) AAC intends to discuss in greater detail our financial aid policies, and
especially the issue of differential packaging, which is used at some
institutions to recruit students who are desirable by one criterion or another.

Adjournment: 5:45 PM.

Respectfully submitted,

John Davison
Secretary to the faculty
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Pending Capital Projects

The following can be considered current projects. While
the schedules for initiation and completion vary and some are
still very tentative, we are at one stage or another of
preparation on them -- including the raising of money or
identification of funding sources.

1. This summer we will begin and complete installation of an
all-weather track and construction of a new
grandstand/storage facility on Walton Field. The work
will begin at the end of classes and be complete by the
beginning of fall term. This is not a new project. We
can proceed with it now because donors to cover most of
the costs have been identified.

2. Work will begin on the first floor of Hilles in the space
vacated when Admissions moves to the Campus Center this
summer. I hope that the faculty offices will be
available in the fall of 1993, but the entire project
will not be complete until the fall of 1994. Faculty
offices and classrooms will fill most of the space, and
there may be more room for Academic Computing. Bringing
the building up to the requirements of the Americans
with Disabilities Act (ADA) complicates the task
technically and financially. This project is part of
the planning that resulted in the construction of the
Sharpless addition and the Campus Center.

3. Planning is moving ahead slowly for the use of the lower
level of the Dining Center that will be vacated this
summer as the Bookstore, Post Office, Snack Bar, Women's
Center, Game Room and Students' Council move to the
Campus Center. Present plans envision a new and
expanded public computer cluster to replace the one now
located in Stokes 8, a new and expanded language lab to
replace the one now in the Library, a new home for the
Writing Center, improved and more numerous practice
rooms for student musical groups, audio-visual
classrooms, and an open room for group activities such
as yoga classes, small play rehearsals and the like.
ADA requirements are also a planning and cost factor.
Given the pace of planning, work will probably not start
for at least twelve months.

4. Modifications in Stokes will follow when Stokes 8 becomes
available. The elevator was recently replaced to meet
ADA requirements.

5. Continuation of the regrading of Featherbed Fields with
materials derived from the dredging of the Duck Pond.
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Other major capital projects

The following is a list of capital projects that have been
identified in general terms but for which there are no
schedules, specific plans, or identified funding sources.
They are listed in random order.

1. Modifications to Hall Building to bring it up to ADA
requirements.

2. Replacement of the water mains on campus. We have lost
out on an effort to convince Philadelphia Suburban Water
that the water mains installed in the nineteenth century
belong to them.

3. Substantial modifications and creation of additional
space for departments now in Stokes

4. The networking of the dormitories.

5. The relocation of the music library to the area under the
stage in Marshall Auditorium.

6. Installation of emergency generators sufficient to run
essential systems in case of a power outage during a
major storm. A feasibility study is under way to
determine if the generators could be used during peak
load periods to produce savings in electricity costs
sufficient to pay for the generators over a reasonable
time period.

On-going Repairs, Renovations and
Equipment Replacements

While we have made progress in reducing our deferred
maintenance, work remains to be done. Thus major projects
(e.g., re-roofing buildings, replacing windows, renovating
areas of buildings) will continue, funded annually through
the Renewal and Replacements line in the operating budget.

Other matters

Although not a capital project, a major and recurring
new expenditure looms ahead. It is likely that the State of
Pennsylvania will enact legislation enabling townships and
counties to assess "user" fees against non-profit
organizations in lieu of local taxes.

Tom G. Kessinger
March 1993
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HAVERFORD
Memorandum

To:
	 Members of the Faculty

From:
	 Bruce Partridge

Re:
	 Statistics

Date:
	 March 17, 1993

The "sampler" below and other statistics attached will form the basis of part of my
report to the Faculty on March 18, 1993.

A Sampler of Faculty Statistics

This Year (FY 93)

82 tenure-track faculty; 96.7 PIE	
Budget for faculty compensation: $7,030,400

By division:

34 in Humanities (up from 31 six years ago)
23 in Natural Sciences (up from 21)
25 in Social Sciences (up from 21)

By rank:

35 Full, 20 Associate, 27 Assistant Professors

Next Year (projected) 

84 tenure-track faculty; 94-95 FIE
Budget for faculty compensation: $7,236,600
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1992-93 AVERAGE COMPENSATION, COMPETITOR INSTITL7TIONS      

Associate Assistant
Professor

$54,400
5.4,200
_.:,600

. ^.. . ^ V V 1

52,400
50,800
50,700
50,500
48,700
•48,600
47,500    

Pr o f e s s or  ,--- c ^ 
g C .^ \.r Ranks             

$94, 600
91,400
91,100
90,600
88,500
83,300  

C 67,700 

65,600
64,500
64,400
64,000
63,000
62,100
61,200
61,000
59,200 

$77,300
75,700
74,800O V U
72,100 

MEDIAN    
i69.800;
69,700
69,000
68,900
63,700
67,200
65,000  

186,3001    
86,000
85,600
84,400
73,500   

Wellesley	 Wellesley	 Williams	 Amherst
Wesleyan	 EAVERFORD	 Amherst	 Wesleyan
Amherst	 Williams	 Wellesley	 Wellesley
Williams	 ?ethers:.	 HAVERFORD	 Smith
Smith	 Pomona	 Wesleyan	 HAVERFORD

MED ?rT	 Pomona	 _cwdc_-	 Pc-._ . . a 	w:11:,_,

HAVERFORDwam..	 c,,•a- t__more	 Sowdo_n
Bowdoin	 Wesleyan	 Bowd oin	 Swa•thmore
Swarthmore	 Smith	 Mt. Holyoke	 Pomona
Mt. Holyoke	 Mt. Holyoke	 Sm _ oh	 Mt. Holyoke
Bryn Mawr	 Bryn Mawr	 Br'_ _ Mawr	 Bryn Mawr

RANK
1 992-93 7 2 - 5
1991-92 6 1 5 6(t) 
1990-91 7 1 4 3
1989 -90 7 1 6 7
1988-89 7 1 ^ 7
1987 -88 9 1(t) 6 7
1 C 86-87 8 2 ^

1985-86 6 2 6 6
1984-85 7 2 6 6
1983 -84 9 9 c 7
1982-83 10 11 11 11
1981-82 10 10 11 8
% OF MEDIAN
1992-93 97.7% 104.7% 103.5% 100.1%
1991-92 100.0 106.6 103.3 100.0
1990-91 99.6 109.2 101.9 100.5
1989-90 98.3 106.1 100.0 99.5
1988-89 99.7 105.9 101.2 99.3
1987-88 98.6 102.3 100.0 99.0
1986-87 99.4 102.6 102.6 100.2
1985-86 100.0 108.2 98.5 100.0
1984-85 98.6 105.4 100.0 100.0
1983-84 96.4 96.6 97.4 99.2
1982-83 98.8 95.9 91.0 94.7
1981-82 95.6 94.7 91.0 98. 2 

N.S. "Average Compensation" used in this comparison includes salary, all
insurances and retirement paid by the College, the College's _ a.,ment to Social
Security on behalf of the individual, housing and mortcace subsidies, and
tuition remission benefits. This is-a standard (AAUP) definition reported by
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1992-93 SALARY, COMPETITOR INSTITUTIONS 

Professor
Associate
Professor

Assistant
Professor All Ranks

1 $73,329 $52,406 $43,252 $60,313
2 71,691 51,915 41,656 58,569
3 71,040 51,096 41,117 58,177
4 70,294 51,024 40,849 57,716
5 70,136 49,551 40,451 55,956
6 70,065 49,348 40,409 55,293	 MEDIAN
7 69,213 48,897 40,208 55,186
8 68,278 48,732 39,413 53,417
9 67,348 48,189 38,526 52,413
10 63.746 48,044 37.722 52,411
11 60,200 45,867 37,315 50.965

1 Wellesley Wellesley Wellesley Amherst
2 Amherst Pomona Amherst Wellesley
3 Pomona Bowdoin Bowdoin Wesleyan
4 Smith Swartmore Pomona Smith
5 Swarthmore Smith Swarthmore Swarthmore
6 Wesleyan Amherst Wesleyan Pomona	 MEDIAN.
7 Williams Williams Williams Bowdoin
8 Bowdoin HAVERFORD Smith Mount Holyoke
9 Mount Holyoke Mount Holyoke Mount Holyoke Williams
10 HAVERFORD Wesleyan HAVERFORD Bryn Mawr
11 Bryn Mawr Bryn Mawr Bryn Mawr HAVERFORD
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0 w K'a	 G fJ
^

$30,000 - $34,999

$35,000 - $39,999

$40,000 - $44,999

:1	 P.O.
eq- rc, $45,000 - $49,999
►b^cn

o tio $50,000 - $54,999
"
ó p $55,000 - $59,999
^-,

EA

$60,000 - $64,999
(A 61
W
 ^_t$g $65,000 - $69,000

ó
I	 ,

$70,000 - $74,999

ôoów $75,000 - $79,999

88 	$80,000- $84,999
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Salary Pool and CPI Comparisons for
Returning Employees

-•••'o"•— CPI Index	 — Salary Pool 	  Student	 Annual
(3.6% Annual	 for Returning	 Charges	 CPI/Salary

Compound	 Employees	 Index (7.8%)	 Pool % Point

Increase)	 Index (6.6%)	 Difference' 

.s	 4brt-414 ^^^^^ 

250

240

230

220

210

200

190

180

170

160

150

140

130

120

110

100
FY93 & FY94 based on 3% est. CPI

1 1	 1	 I	 1	 I	 I	 E	 1	 I	 1	 1

FY83 FY84 FY85 FY86 FY87 FY88 FY89 FY90 FY91 FY92 FY93 FY94

'Bars reflect the annual % point difference between the salary pool increase and the increase in the CPI.
Positive readings reflect salary pool increases in excess of the CPI. Increases in "total compensation"

exceed the salary increases shown above.

-5%

Haverford College	 2/17/93
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HAVERFORD
EDUCATIONAL POLICY COMM FI'hE

Friday, March 12, 1993
TO: Members of The Faculty

FROM:
u CiuTlaNN

Chair, Educational Policy Committee (EPC)

RE: MATTERS REQUIRING FACULTY ACTION...

EPC has clarified or approved several matters and brings them to your attention for
consideration and, we recommend, approval:

1 EPC review of "Topics" courses:
In response to a request for clarification from a member of the faculty, EPC affirmed

that "Topics" courses (e.g., 312a,b, Topics in Social and Political Philosophy: Marx and
Engels) need be reviewed and approved by EPC and the Faculty only when offered for the
first time. There is no need to petition EPC for approval when a previously approved
course is offered subsequently under the same name and number but the content and/or
instructor has/have changed, provided the course being offered is within the bounds of the
course title (e.g., Topics in Social and Political Philosophy: John Rawls, A Theory of
Justice). Use of sub-titles might be helpful in identifying the focus of the course when
offered.

2. Allow section(s) of Freshman Writing to serve as the Introduction to the English major:
At present, the English department has no single course to introduce its major, instead,

students must now take two 200-level courses to enter the major, one of which is designed
to have an "introductory emphasis." Further, first-year students are not allowed to take
Freshman Writing and an English course at the same time, and are normally barred from
English courses at the 200-level until after taking 101.

The English department petitioned EPC to be allowed to convert one or more sections
of Freshman Writing (English 101) each semester to classes structured and taught to serve
as an Introduction to the English major (which sections are to be designated English 101L).
The 101L sections will continue to satisfy the College writing requirement and maintain the
format of 101, with one change: three hours of class meetings per week (presently, 101
involves two hours of class time each week), one hour of tutorial, the same number of
assignments and revisions, and the same emphasis on writing. The 101L Introduction...
sections will differ from the standard sections in selecting and presenting materials so as to
satisfy a part of the introductory requirement for the English major.

Information regarding English 100, 101, and 101L will be sent to all first-year students
during the summer prior to their arrival. The students will be invited to choose English
101L if they have an interest in pursuing English as a possible major. The English
department will convert as many sections of 101 to 101L as needed to accommodate those
students who expressed an interest in majoring in English and chose 101L.

3. Proposed new courses approved for the 1993-94 academic year (see accompanying list):

cc: Tom Kessinger, President
Lee Watkins, Registrar
Karen Tidmarsh, Dean of the Undergraduate College, Bryn Mawr College
EPC files

Haverford College • 370  Lancaster Avenu • Haverford. Pennsylvania 19041-1392 • 215-896-1000



Course Title Permanent Divsnl Prerequisites
or	 Code

Temporary

DescriptionInstructor

Advanced Topics in Staff	 Permanent SO
Anthropology

History, theory, and method of
anthropology as a discipline
concerned with the translation of
cultures.

One 200-level course
in Anthropology or
consent of the
instructor

Biology 307t.

Biology 354f

Bio 200 or its ,
equivalent
Bio 301

The Cell in
Development (WI)
Molecular Mechan-
isms and Disease

The descriptive and experimental
aspects of developmental biology.
Examines the interplay between
basic research in cell biology and
medicine.

Kaye Edwards	 (Temporary NA 1/2
r

^ 

Kaye Edwards	 Permanent NA 1/2

Chemistry 301a Permanent NA Chemistry 221b
(major requirement)

Lab course intro to methods of
modern research in Chemistry.
Projects — synthesis and study of
structure activity relationships in
biologically active molecules.

Laboratory in	 Robert Scarrow &
Chemical Structure Frances Rose Blase
and Reactivity (WI)

Chemistry 351d Chemistry 206b;
Biology 200a, b (or
equivalents; see
instructors)

Permanent NA 1/2 Spectroscopic methods of probing
structure & function of bio-
polymers; topics of current interest,
such as bioenergetics & molecular
recognition

Topics in Bio-	 Julio dePaula (or
physical Chemistry Robert Scarrow)

Chemistry 352e Enzymatic Reaction
Mechanisms

Chemistry 206b,
221b; Biology 200a,
b (or equivalents; see
instructor))

Mechanisms of enzyme-catalyzed
reactions; chemical & biological
catalysis; organic & metal cofactors;
probing enzyme active site structure
and function.

Robert Scarrow (or Permanent NA 1/2
Julio dePaula or
Terry Newirth)

East 399a Senior Conference Required of majors;
open to concentra-
tors & others by
consent of instructor

Critical analysis of the theoretical &
methodological implications of
Orientalism for the study of East
Asia ( followed by oral/written
presentations of a senior project)

Matthew Mizenko	 Permanent HU
& Michael Nylan
(Bryn Mawr)

CU

a

H
H
H

2
 Department & #

ren
cr 	
co Anthropology

355a, b

EDUCATIONAL POLICY COMMITTEE
HAVERFORD COLLEGE

NEW COURSES APPROVED FOR THE 1993 -94 ACADEMIC YEAR
(SJ=SATISFIES SOCIAL JUSTICE REQUIREMENT; WI=WRITING INTENSIVE; LE=LLMITED ENROLLMENT)



NoneThe Historical
Imagination: An
Introduction to

,abia E(iltp^r

History 114a and b
(H/C)
History 114/115
(BMC)

Sem 1: Focus on cross-cultural
views of nature & purpose of his-
tory as intellectual endeavor, &
inter-relations among different parts
of world. Sem 2: approaches to
history of specific issues &
institutions in a comparative &
interdisciplinary context..

Two members of	 Permanent SO
each department
per semester

History 330b Topics in American
Social History: The
American West in
Fact and Fiction.
(SJ)

Myth and reality of the interactions
between Native American Indian,
European, African and Asian men,
women & children.

Emma Lapsansky 	 Permanent SO	 None

Fourth-year
Japanese

Yoko KoikeJapn 201a, 202b
(East Asian
Studies)

Permanent HU Third-year Japanese
or equivalent and
consent of instructor

Advanced study of written and
spoken Japanese utilizing texts and
audio-visual materials.

Department & # Course Title Instructor Permanent
or

Temporary

Divsnl
Code

Economics 205b Corporate Finance Vernon J. Dixon Permanent SO

Economics 311a Theory of Non-
Cooperative Games

Richard Ball Permanent SO

English 212b The Bible and
Literature

C. Stephen Finley Permanent HU

English 225a Shakespeare (WI) Kim Benston Temporary (as HU

Description

Theories and practices of corporate
finance with a focus on investing
and financing decisions of business
firms.
Development of the theory of non-
cooperative games, with applica-
tions to economic, political, social
and legal problems.
(1) Bible as narrative, canon and
form, intertextual network and
encyclopedia of figures & collation
of diverse genres. (2) analysis of
the interchange between sacred and
secular texts.
Intro survey of major plays with
special reference to the evolution of
dramatic form, poetic style,
characterization, and ideology. (For
WI: A "diagnostic" and critical
essay; "position" papers on some
aspect of performance is required.

Prerequisites

Econ 101a or b

Econ 300a or b,
Econ 203a orb and
Math 114a or b

None

Freshman English
WI)

Fri, Mar 12, 1993
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Department & # Course Title Instructor Permanent
or

Divsnl
Code

Prerequisites

Temporary

Political Science Race and Politics Jesse Borges Permanent SO Political Science 121
228b (SJ)

Political Science Nationalism and John Bendix Temporary SO None
234b Ethnonationalism in

the Old World
Political Science African Politics Harvey Glickman Permanent SO One course in
236b (SJ) Comparative Politics

or International
Relations, or
permission of
instructor

Political Science Conference Course: Anita Isaacs Temporary SO, HU One course in
240a Inter-American

Relations
Comparative Politics
or International
Relations

Religion 120b Introduction to Seth Brody Permanent HU None
Classical Judaism

Religion 121b Encounters in Faith Richard Luman Permanent HU None

Religion 122b Introduction to the Anne McGuire Permanent HU None
New Testament

Religion 123b Introduction to David Dawson Permanent HU None
Christian Theology

Religion 124b Introduction to the Michael Sells Permanent HU None
Classic Texts of
Asian Religions

Description

Development of African-American
political power in the post-civil
rights era.
Issues of nationalism and related
rise of "ethnonationalism" or
"subnational regionalism."
[Previously approved and currently
offered course, approved (once
again) for satisfying Social Justice
requirement.]

Student-run conference on Inter-
American relations. Examines six
major issues from Northern and
Southern perspectives.
Intro to the history of classical
Jewish tradition from Biblical
period til dawn of modernity.
History of Christian missions from
conversion of Roman Empire to the
encounter with new communities
from Mexico & Peru to China in the
16th century.
Critical study of the New Testament
and early Christian literature.
Critical examination of the central
doctrines of Christian faith,
approached within the context of
contemporary theological
discussion.
Classical texts of the Hindu,
Buddhist and Taoist traditions.
Close reading of primary texts,
detailed literary analysis and various
modes of interpretation.

Fri, Mar 12, 1993	 3



Spanish 317b Novels of the
Spanish American Castro
"Boom"

Ramón García-

Permanent HU	 One 200-level course Various interconnected ways in
in Spanish or	 which the figure of the Indian has
consent of instructor been utilized from colonial times to

the present by Europeans, their
descendants and by Indians them-
selves in order to ground, legitimize
or justify the political and social
order or to articulate the challenges
to such order in Spanish America..

Spanish 380a	 Just Wars and
Utopias: The	 Sandoval
Indian , National
Identity and
Ideology in Spanish
America (1492-
1993) (SJ)

Roberto Castillo-

41 Department & #	 Course Title	 Instructor	 Permanent Divsnl Prerequisites	 Description
or	 Code

Temporary
H.‘ 	H Religion 241

Religion 398a

rn
CC)

1..
tr't

The Religion and	 Seth Brody
Literature of
Ancient Israel
Seminar in Methods Staff (rotating
and Approaches to coordinator)
the Study of
Religion

Permanent HU	 None

Permanent HU	 Five previous
courses in religion or
consent of
department

Evolution of the Biblical tradition
from period of Israelite origins to
canonization of Hebrew Scriptures.
Advanced work in four areas: (1)
critical study of scriptures; (2)
Study of non-written religious
expression: art, ritual, etc.; (3)
hermeneutics and the relation of
test, historical context, secondary
sources, and theory; (4) scholarly
study of religious traditions.

Spanish 225a	 The Female Voice
in Spanish and
Spanish American
Writing

Graciela Michelotti	 Permanent HU	 Spanish 102 or
consent of the
instructor

Work of women writers in Spanish
and the way it represents the
struggles of this group to express
itself, as a whole and individually,
in different times, spaces and
genres.

Permanent HU	 200 level course or (Previously approved - title change)
consent of instructor Study of the novels that made the

Spanish American "Boom" possible-
•

Spanish 360e	 Creative Writing in Magali García-
Spanish (WI, LE) Ramis

Temporary HU 1/2 Two courses at 200
or 300 level (or con-
sent) and submission
of a writing sample
in Spanish by end of
Spring '92 semester

Creative writing in Spanish in a
variety of genres, including fiction
and the "new journalism."
Enrollment limited to 15 students.

Fri ; Mar 12, 1993
	 4



H Department & #

Ñ Biology' 109d
-

'4C	 ^f

t^
Eng/Comp. Lit.
383aCO

ttl

Description

Physics 320g Introduction to Biophysics I: The
first half of a one semester sequence, either of
which may be taken independently. An
introduction to the use of physical techniques and
mathematical modeling in physiology, with in-
depth examinations of biomechanics and neural
networks theories.
Physics 320h Introduction to Biophysics II: The
second half of a one semester sequence, either of
which may be taken independently. Approaches to
the determination of macromolecular structure. A
study of modern techniques for determining the
atomic structure of proteins and nucleic acids
using computational methods, such as energy
minimization and molecular dynamics
calculations, and experimental means, such as x-
ray crystallography and electron diffraction.

Contributions of Darwin, Weissman and Pasteur
in the 19th century, Ehrlich, Morgan, Muller and
Landsteiner in the early 20th century and Burnet,
Merdawar, Watson and Monod in more recent
yam•
Introduction to the film of post-colonial societies.
Topics will include the global political economy
of film production; the role of cinema in
nationalists culture; the relationship between film
and the experience of "modernization"; and the
development of film as an instrument of
revolutionary struggle.

Previously approved and currently offered course.
Approved now with limited enrollment and not
intended for students majoring in the natural
sciences.

EDUCATIONAL POL....Y COMMITTEE
HAVERFORD COLLEGE

ADDENDUM OF NEW COURSES APPROVED FOR THE 1993-94 ACADEMIC YEAR
(SJ=SATISFIES SOCIAL JUSTICE REQUIREMENT; WI=WRITING INTENSIVE; LE=LIMrTED ENROLLMENT)

Course Title Instructor Permanent
or

Divsnl
Code

Prerequisites

Temporary
A random walk to
contemporary

Irving Finger Temporary NA 112 none

Biology.

Topics in World
Film

Brian Collins Permanent HU One of the
following: Eng. 277
or 377, Comp. Lit.
200; and either
Comp. Lit./Rel. 269,
Comp. Lit. /French
312, or an
equivalent course

Physics of Medical Suzanne Amador Permanent NA None
Technologies (LE)

Introduction to Suzanne Amador Permanent NA1/2 Physics 105 and
Biophysics I,
Introduction to
Biophysics II

Suzanne Amador NA 1 /2

115, Biology 200

Physics/GP 108a

Physics 320g,

Physics 320h



HAVERFORD COLLEGE
THE FACULTY OF THE COLLEGE

Regular Meeting	 April 15, 1993
John Spielman, Clerk	 4:15 PM

Moment of Silence.

ACTION I. The faculty approved the minutes of the meeting of March 18, 1993,
as circulated.

MINUTE I. Dick Wynn introduced Art Seifert, new maintenance manager for
the college, who then spoke to the faculty. He mentioned, as priorities, the
better serving of faculty in their homes and the taking of an excessive load off
Noy	 man Rickert's back. He invited faculty contact and communication.

MINUTE IL REPORT OF THE PRESIDENT.
1.) President Tom Kessinger announced the appointment, after an extensive
search, of Randy Milden as Dean of the College. Bruce Partridge will continue
as Provost.
2.) He stated his intention of holding a no-agenda meeting with each academic
department in the fall, for purposes of communication of concerns and mutual
information.
3.) He reported that we are in the last stages of preparing the five-year
interim report for the Middle States Association, midway between the more
extensive ten-year reports connected with our re-accreditation.

MINUTE III. REPORT OF THE PROVOST.
1.) Provost Bruce Partridge announced Curt Cacioppo's commission to write a
piece for the Emerson String Quartet Elaine Hansen and Paul Smith have
received American Council of Learned Societies grants; Lois Banta and
Stephanie Singer have been awarded National Science Foundation grants, and
Wyatt MacGaffey has won a Guggenheim Fellowship. (Applause for all.)
2.) Faculty members may apply for some offices in Hall that will become free
this summer.
3.) The completed search for a regular Part-Time person in French has
resulted in the appointment of Duane Kight.
4.) Joanne Hutchinson has resigned as head of the writing program.
(Applause for her work.) Martha Wintner will take over the Writing Center
and the Educational Policy Committee will take on the planning of writing-
intensive courses.
5.) The Provost called on Phil Fitz for several announcements regarding the
computing program:

a.) Phil Fitz will be on half-time unpaid leave in 1993-93. Ashley Hill
will return to fill in.

b.) The shared-purchase-of-computers plan deadline has been moved
from July 1 to June 1 for this year.

c.) The VAX system will give way to a different unix-based system in
1994.

d.) Five different computer-use seminars will be offered this summer.

MINUTE IV. Aryeh Kosman, as Faculty Marshall, noted the mutual invitations
of Haverford and Bryn Mawr Colleges to each other's commencement



ceremonies, and urged Haverford professors, especially those with majors
from Bryn Mawr, to attend our sister college's event.

MINUTE V. Lyle Roelofs issued the annual invitation to Haverford Faculty
Swim Club membership.

MINUTE VI. Lucius Outlaw, for the Educational Policy Committee, invited
discussions of the EPC's recent memo on course enrollment limitation (Annex
I). The discussion was wide-ranging and included the expression of doubts
about the fairness of specific features of the proposed measures. Among the
issues raised: why not approve limitation of enrollment where physical
facilities are limited? What provision might be made for a student who needs
to take a course as part of a major but gets excluded in a lottery? The issue of
Bryn Mawr unilaterally imposing enrollment limits, thus increasing
enrollment in equivalent Haverford courses, came up; c an such an issue be
resolved by careful bi-college diplomacy? While the faculty did not show itself
unsympathetic to the objectives of the EPC's report, it was not prepared to
approve the specific proposal until EPC had an opportunity to rework it in the
light of objections voiced and concerns expressed.

MINUTE VIL Elections were held.
1.) John Spielman was elected Clerk for another year.
2.) Lynne Butler was elected to a two-year term as Faculty Representative to
the Board of Managers, with Susan Stuard as first alternate and Lyle Roelofs
Second Alternate (one-year terms)
3.) Rajeswari Mohan was elected to a two-year term as Faculty Representative
to the Panel for Review of Cases of Sexual and Racial Harassment and
Discrimination.
4.) NOTE: in an election completed after the Faculty meeting, Joanne
Hutchinson was elected to a three-year term as Divisional Representative (of
the Humanities Division) to Academic Council.

Adjournment 6:00 PM.

Respectfully submitted,

John Davison
Secretary to the Faculty
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EDUCATIONAL POLICY COMMITTEE
HAVERFORD COLLEGE

Managing Course Enrollments
(V. 1.4; April 1993)

EPC seeks to help departments and concentrations manage enrollments in a balanced way so
that courses of all levels and types can be successfully taught.

There are many causes of undesirable class size: the popularity of a given subject or teacher,
the results of class scheduling and course overlapping, the effects of enrollment management
decisions at cooperating institutions, the number and specificity of course prerequisites, the
perceived level of difficulty or extent of course requirements, the needs of majors in putting
together a reasonable sequence of courses, the desires and decisions of faculty members
concerning most of the above—to name only some of the most significant.

Because the enrollment pressures come from different areas, any sort of blanket solution is
likely to create additional problems somewhere else. In addition, since enrollment pressures often
accompany a host of existing pedagogical and curricular decisions, one can't address enrollment
problems apart from a willingness to reexamine the entire package of pedagogical and cur ricular
decisions. To give an example: if a 300 level course attracts too many students yet has no specific
course prerequisite, before trying to limit enrollments one might want first to reconsider the
pedagogical wisdom of offering an advanced course for which students without specific
background knowledge can so easily enroll. This example is not meant to suggest that all
enrollment problems should be addressed by pedagogical and cur ricular changes; but it is meant to
suggest that, when faced with too many students, one should not assume that everything else about
the existing pedagogical and curricular situation is unquestionably as it should be. Enrollment may
be one of our problems—but in some cases it may flow from one or more p rior decisions that
might be worth examining own their own merits. EPC is calling, then, on departments and
individual faculty members to use the complex problem of enrollments as a stimulus for re-
examining a host of non-enrollment pedagogical and curricular decisions that might need to be
altered for their own sakes. Enrollment m anagement should not be a band-aid simply applied to a
present problem; rather, it should be one facet of a larger reconsideration of the programs offered
by departments and concentrations.

I. REFLECTION ON NON-ENROLLMENT DECISIONS THAT MAY AFFECT
ENROLLMENTS
Departments and concentrations should examine the extent to which scheduling decisions and

assignments of prerequisites contribute to enrollment problems.

A. SCHEDULING
1 If student demand is proving to be high, would it be possible to increase the frequency

at which the course is offered to every semester and/or every year? Every other year? Is
the current scheduling making the best use of faculty competence as well as interest, in
light of student interest and need for training? Are we willing to accept higher
enrollments as a price of teaching only the specific courses we want to teach?

2. Would enrollment pressures ease if the course were offered on a different day and/or at
a different time? Has the full academic schedule been utilized? Are courses distributed
widely rather than being "bunched up" on particular days or at particular hours? Are we
willing to accept higher enrollments as a price of teaching precisely when we wish?

B . PREREQUlsrrhs
Have we established prerequisites as called for by the pedagogical goals of particular
courses and curricular requirements of various programs? Has any relative lack of
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prerequisites (or lack of specific course prerequisites) been the by-product of
maintaining an ethos of "open access" that satisfies a certain notion of equity at the
expense of sound pedagogy and class and instructor morale? Are we willing to accept
high enrollments in upper level classes as a price of this principle? Is this principle
fundamentally more important than the notion of defined levels of instruction geared to
student progress in a discipline or area of study?

II. SECTIONING
When departments and concentrations are satisfied (and c an demonstrate to EPC) that their

scheduling spreads courses around and that the proper prerequisites for upper-level courses are in
place, the next consideration—in the face of enrollment pressure—should be sectioning.

1. When possible, offer multiple sections of the course.
2. In distributing students into sections, a department or concentration may set limits on

the number of students in sections as long as at least one of the sections has no
enrollment limit. This strategy would provide access to the course for every student
who wants to enroll while offering all students a choice of small- and large-size
learning experiences. If there are more students than spaces in the limited enrollment
sections, placement may be made on the basis of a lottery or by assignment by
department or concentration faculty.
Note: If sectioning results in the maldistribution of workloads in the department, the
distribution of workloads should be averaged out over 2 years to the College norm of 5
courses or course equivalents per academic year .

III. ENROLLMENT LIMITATION
Previous EPCs have recommended, and the Faculty has approved, several types of limited

enrollment courses:
1. Freshman Writing (limited to 15 students);
2. Writing Intensive courses (limited to 20-25 students; each course designated as Writing

Intensive must have been approved as such by EPC);
3. "Q" Seminars ("...limited enrollment freshmen seminars which stress quantitative

reasoning and are intended primarily for students who might not otherwise encounter a
quantitative course" [Haverford Catalog 1992-1993, p. 20])

This EPC recommends that these courses continue to be limited.
If additional enrollment pressures remain after all of the preceding steps have been taken, a

department or concentration may limit enrollment in no more than 20% (rounded up to the nearest
whole course) of its courses in a given academic year, observing these additional constraints:

1. Enrollments may not be restricted to fewer than 30 students for a 200-level course and 20
students for a 300-level course;

2. No enrollment limitations may be placed on courses that are introductions to majors or
concentrations, as such courses are described in the current Catalog;

3. When enrollment limits are applied to courses that are not introductory but are required by
one or more departments and/or concentrations, enrollment priority must be given to
majors in the department or to concentrators for whom the course is required;

4. A list of the courses in which enrollments are to be limited must be presented to EPC for
approval in the Spring semester prior to the academic year in which the course(s) will be
offered. Departments should indicate the alternative methods for controlling enrollments
that were considered and why they were rejected, and how the particular number and kind
of courses to have limited enrollments were arrived at. Once established for the year,
enrollment limits may not be changed. EPC will monitor regularly the course offerings of
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all departments and programs to insure that both individual instances as well as the
combined effect of enrollment management practices are appropriate.

IV. ADJUSTMENTS

The preceding plan seeks to address the pragmatic need to limit enrollments while preserving a
high degree of equity and freedom of choice for students and faculty. EPC believes it will solve
many of the enrollment problems in the College, but not necessarily all of them. And it is not likely
to solve every department's entire problem in every semester.

Should a department or concentration, unexpectedly, find itself with a burdensome enrollment
and sectioning is unfeasible or will not provide needed relief, and/or there is insufficient time to use
other strategies or to seek approval from EPC, the department or concentration may consult with
the Provost. The Provost is authorized to provide relief by approving the hiring of pa rt- time
assistance or by granting temporary approval (for one semester) to limit enrollment(s). However, a
department's or concentration's seeking relief in managing enrollments by appealing to the Provost
must not be frequent or regular. Further, it is expected that relief, if provided in the form of
temporary approval to limit enrollment in a course that is not a section of Freshman Writing, has
not been approved by EPC as Writing Intensive, or is not a "Q" seminar, will be provided within
the 20% limit: that is, the course granted temporary limited enrollment will count as one among the
20% of a department's or concentration's courses offered as limited enrollment in the academic
year during which the temporary relief is provided.
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9:00 AM

Moment of Silence.

ACTION I. The Faculty approved the minutes of the meeting of April 15, 1993, as
corrected.

MINUTE I. Louis Green read his memorial minute for deceased faculty member
Thomas Oswell Jones, who taught at Haverford 1937-1956 (Annex I).

ACTION II. The Provost recommended the granting of the degree of Bachelor
of Arts or Bachelor of Sciences, as appropriate, to all those students certified
by the faculty as having completed the requirements for graduation or those
who will in the near future be so certified by the Committee on Student
Standing and Programs. The Faculty approved.

MINUTE II. Report of the President.
1. President Kessinger reviewed the completed list of faculty appointments
and promotions for spring 1993. (Applause)(See Annex II.)
2. He announced the awarding of the Lindback award for outstanding
teaching to Marilyn Boltz. (Applause)
3. He reported that the efforts to get our medical carrier to include domestic
partners as well as spouses in coverage plans had not so far succeeded. The
Board of Managers has therefore committed itself to pay an equivalent amount
toward individual policies (which is, unfortunately, taxable).

MINUTE III. Report of the Provost. 
1. Provost Partridge announced the awarding of a NSF research grant to Lois
Banta. He also congratulated Jerry Gollub on being the only member of a small
liberal arts college faculty to be elected to the prestigious National Academy of
Science. (Applause)
2. He thanked members of appointment committees, with their chairs and,
also, department chairs, who had successfully completed all this year's
searches. A faculty member suggested thanking administration and staff also.
(Applause)
3. He invited thoughts on whether, with the Campus Center completion, faculty
mail should go there or to department secretaries. A faculty member suggested
that this might depend on whether a room in the Campus Center was to be
designated a faculty gathering place.
4. He reported that arrangements and funding for a computer classroom and
language laboratories, in the Dining Center basement or elsewhere, were still
somewhat up in the air.
5. He hopes to get out salary letters soon, and to work this summer on clearing
minor inconsistencies and errors in the Faculty Handbook.

ACTION III. The faculty approved the awarding of College Honors and Cope
Fellowships as recommended by the College Honors Committee (Annex III).



MINUTE IV. Roger Lane, for the Committee on College Honors, invited and
initiated a discussion on the nature of honors and how they are awarded,
noting how critical individual letters from faculty members are in the present
process. Among topics discussed: the possibility of more awards for academic
improvement; the pros and cons of weighing upper-class grades more heavily;
the problem of grade inflation; the continuing objection of one faculty
member to the whole idea of college honors; the basic problem of what the
purpose of grading is.

MINUTE V. Lucius Outlaw, reporting for the Educational Policy Committee,
thanked the Deans, Provost, Carol Wilkinson, and student faculty
representatives for their help (applause). He mentioned the committee's
ongoing discussion of the academic climate of the college, especially as it
relates to the admissions process.

The Committee reported its approval of General Programs 241 (see
Annex IV) as a Social Justice course. The Faculty raised no objection to this
designation, so by our rules it stands as automatically approved.

The same backing was granted to the Committee's approval of a
temporary (one-year) change in the requirements for a
Sociology/Anthropology major (Annex IV). In this case, however, there was
much discussion before the change was allowed to stand; arguments centered
around a still-unresolved issue, being dealt with by EPC, as to whether
Sociology/Anthropology is to divide into two separate departments. (One
faculty member noted the tendency of Quaker decision procedure to support
the status quo when changed could not be agreed on.)

MINUTE VI. The EPC submitted its revised proposal for standardizing methods
of limiting course enrollments (Annex IV). Further discussion of this
controversial issue resulted in the Faculty being able to agree on all aspects of
the revised proposal except the specific details of the suggested lottery-based
procedure. The continuing arguments centered on issues of flexibility (too
much or too little?) and of possible exceptions - legitimate or illegitimate? The
Committee will continue its discussion of the controversial procedures and
attempt to work out differences of point of view in relation to them.

Adjournment: 12:00 PM

Respectfully submitted,

John Davison
Secretary to the Faculty
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T.O. Jones -- Thomas Oswell Jones. 1908-1993 

T.O. Jones was a central member of the Haverford College Chemistry department

and a well-known figure on the campus for 19 years, 1937-1956. In 1956, he resigned

and became acting head of the Office of Scientific Information of the National Science

Foundation. Two years later he was appointed Program Director of the NSF Antarctic

Research Program, and from 61-65 Head of the Antarctic Programs. He was responsible

for planning, managing and funding as well as arranging the necessary support by the U.S.

Navy. Tom is believed to be the only Haverford faculty member who h as a mountain

range named after him, the Jones Mountains, in the northern part of Ellsworth Land near

the coast, first sighted in 1940 and mapped in 1960.

T.O. graduated from the Wisconsin State Teachers College in Oshkosh in 1930.

He remained there as an assistant for two years. He then went to the University of

Wisconsin, where he received his Ph.D. in inorganic chemistry in 1937. From '37 to '54

he moved up in rank from Inst ructor to Full Professor at Haverford. He had a loyal

following in the student body and under the energetic leadership of Paul Saxer, '42, this

group is now collecting funds for a "T.O. Jones Memo rial Fund" to help provide the

Chemistry Department with equipment, literature and support for undergraduate research.

From '44 to '47, Tom was on leave from the College in large part to work at the

Metallurgical Laboratory of the University of Chicago but also in part for health reasons.

At the request of Farrington Daniels, a well-known figure in the world of chemistry at the

time, much of T.O.'s work was devoted to the preparation and editing of the Record of the 

Plutonium Project. By the spring of '47 he had regained his health sufficiently to work a

few hours each day and in September, 1947, he returned to the College. Over the years his
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own research was in the fields of cryoscopy, micro-analytical methods, of hydrogen and

oxygen, and radiation chemistry.

In the late forties and early fifties, with the retirement or death of older members of

the faculty, the arrival on campus of a group of younger faculty and changes in the

administration, the ways of carrying out the business of the College were changing. In

particular, the dominance of the department in the process of making appointments was

being reduced. Tom felt that some of these changes were profoundly unwise. These

feelings led to his resignation in 1954.

Over the intervening years, Tom returned to Haverford only once, but then as a

Philips Visitor in the series, "Science and Social Policy", in '75-'76.

In Washington Tom was particularly effective in developing good national and

international relations for the NSF. Thus when the Antarctic program needed a research

vessel, he called on the Military Sea Transportation Service and was offered the

ELTANIN, and later a second vessel the HERO. His participation in the Antarctic Treaty

Consultative Meetings won him the respect and cooperation of many foreign

representatives. He was able to maintain the exchange of scientists between the Antarctic

stations of the U.S.S.R. and the U.S. throughout the Cold War. The government of Chile

awarded him the Order "Al Merito" for advancing U.S.-Chilean relations.

He was appointed Director of the Division of Environment Sciences at the NSF in

1965, and from '69 to '75, he was Deputy Assistant Director of the NSF National and

International programs.
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Tom 's outlook was generally conservative and he enjoyed playing the role of

curmudgeon, a role which came naturally to him among his mo re liberal colleagues. His

interest in and appreciation of his students, the Chemistry Department and the College was

genuine and deep.

One remembers Tom living for some years on the third floor of Founders at the east

end, a set of rooms which has subsequently undergone many changes. The faculty was

greatly pleased when Tom married Phyllis in 1950. We knew at once that she was going to

be a wonderful addition to the community and that his life was going to be greatly

improved, and so it was. She survives him. Her address and telephone number for those

who may wish to write or call are:

7504 Holiday Terrace
Bethesda, MD 20817

301-320-3129

Louis Green

Acknowledgments: Much of the above mate rial about Tom's activities at the NSF is taken
from The Antarctic Society, April issue, Vol. 92-93, No. 6.



Meeting of May 13, 1993, annex II

®....r,....®
--------- 

HAUERFORD
Memorandum

To:
	 Members of the Faculty

From:
	 Bruce Partridge `

Re:
	 Personnel Cases Approved by the Board of M anagers in 1993-94

Date:
	 May 7, 1993

I thought it would be appropriate and nice to celebrate again the many
appointments, reappointments and promotions made this year.

Congratulations to one and a ll !

Reappointment: 

Koffi Anyinefa
Jude Lepine
David Schaffer

Tenure: 

Lynne Butler

Tenure and Promotion: 

Marilyn Boltz
Steven Lindell

Promotion: 

Lyle Roelofs
Kathleen Wright
Judy Owen

Regular Part-Time: 

Shizhe Huang

New Appointments: 

Lois Banta, Assistant Professor of Biology
Karl Johnson, Assistant Professor of Biology
Duane Kight, Assistant Professor of French (Regular Part-Time)
Geoffrey Michaels, Director of Bryn Mawr-Haverford Orchestra and Lecturer in Music
Matthew Mizenko, Assistant Professor of East Asian Languages
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HAVERFORD
Memorandum

To:
	 Members of the Faculty

From:
	 Roger Lane, Committee on College Honors

Re:
	 This Year's Summa and Magna Selections

Date:
	 May 3, 1993

Summa Cum Laude

B. Jefferys Greenblatt
	

Chemistry & Physics
Michael A. Zarin 	 Physics

Magna Cum Laude

Zeejah S. Ali
Jeremy D. Arkin
Marie L. Basso
Julian B. Brash
Jill Chelimer
William L. Churney
Daniel H. Clare
Adi Cohen
Allison G. Cohen
Benie D. Colvin
John T. Devlin
Sarina Hinsley
Christopher W. Hsu
Fritz G. Kaegi
Mitesh K. Kapadia
Bradley I. Katcher
Nancy Kaufmann
Mary Rose Kubal
Henriette A. Kuehne

Anna M. Licameli
Jeffrey A. Rumbaugh
Heidi Stoltzfus
Kathryn A. Sulzner
Alison M. Volpe
Justin A. Warner

Political Science
History
English
Political Science
Comparative Literature
Economics
Political Science
Biology
Comparative Literature
Political Science
Political Science
Chemistry
Biology
Economics and Pol. Science
Biology
Economics
Biology
Political Science
Interdepartmental
Biology and Chemistry

Geology (Bryn Mawr)
Chemistry
Russian (Bryn Mawr)
French
Biology
Psychology

(Humanities: -^ Natural Science: 7 Social Science: //

Clementine Cope Fellowships: 	 1st Fellow: Mary Johannesen
2nd Fellow: Marie L. Basso
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FROM: Ut
Lucius Outlaw

Chair, Educational Policy Committee (EPC)
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I- IATRFORD
EDUCATIONAL POLICY COMMI 11'EE

Monday, May 10, 1993

RE: MATTERS FOR FACULTY ACTION

Following are matters EPC recommends the Faculty consider and approve during its meeting
of May 13th:

SOCIAL JUSTICE REQUIREMENT: APPROVED COURSE
General Programs 241: "Southern Africa: Roots of Conflict, Prospects for Reconciliation,"

Steven Roy Goodman, Esq. and David L. Berger, Ph.D., instructors (see attached course
overview).

SOCIOLOGY/ANTHROPOLOGY
Change in the major requirements for a major in the department: Haverford

Sociology/Anthropology 103: "Introduction to Anthropology" or Bryn Mawr Anthropology 102:
"Introduction to Anthropology" may be taken in lieu of Haverford Sociology/Anthropology 155a
and b: "Foundations..." to satisfy the major.

ENROLLMENT MANAGEMENT POLICY, SECOND TRY...
Attached is a revised copy of EPC's proposed policy on managing enrollments in courses

when needed. The revisions incorporate recommendations from members of the faculty offered
during the discussion of a previous draft of the policy in the 15 April meeting of the faculty.
Revised portions of the document are underlined and c an be found in Section III, nos. 4, 7, and 8,
and a new Section IV: The Lottery. Particular attention should be paid to this new section in which
EPC proposes a single procedure to be followed to place students in courses with enrollment
limitations when the number of students who seek to enroll in the course exceed the enrollment
limitation. In recommending this policy on lottery-admission to courses with enrollment limitations
EPC seeks to clarify the present situation in which several types of lotteries, run at different times
by the Registrar, as well as different strategies used by members of the faculty, are employed to
admit students to limited enrollment courses. The result (as was indicated during our discussion
last month of the relation of pre-registration and the lottery in gaining admission to limited
enrollment courses) is inconsistency, confusion, and justifiable displeasure on the part of some of
our students (and faculty, as well).

Once again, EPC asks the Faculty's consideration and approval:
1. of this policy for managing enrollments;
2. of its implementation for a period of two years, beginning with the 1993-94 academic year;
3. of a planned formal review and assessment of its impact by EPC during the 1995-96

academic year.

Haverfurd College • 370  Lancaster Avenue • Haverford Pennsylvania 19041-1392 • 215-896-1000
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If the Faculty does not approve the proposed policy on enrollment management, then EPC
recommends it approve, as a separate matter, the following recommended sole procedure (a lottery
conducted by the Registrar) for admitting students to courses with limited enrollments:
PROCEDURE FOR ADMITTING STUDENTS TO COURSES WITH LIMITED
ENROLLMENTS: THE LOTTERY

EPC has approved and recommends the Faculty approve a single procedure for admitting
students to courses with limited enrollments. * When the number of students seeking to enroll in a
course with an enrollment limitation exceeds the number of places available, students will only be
admitted to the course according to the results of a lottery conducted by the Registrar of the
College. To be eligible to participate in the lottery, a student must:

1. Pre-register for the course (with the exception of students who are in their first semester at
the College, or students who were away from the College on Dean's Leave or Study
Abroad during pre-registration);

2. Attend the first mee ting of the course and sign-up (including students who are in their first
semester at the College, or students who were away from the College on Dean's Leave or
Study Abroad during pre-registration).

The Registrar will conduct a lottery using the names of the persons signed-up and pre-
registered for the course (with the exceptions noted) and both notify the instructor and post the list
of students admitted to the course.

Students who have followed the above procedures on two consecutive occasions and not
gained admission to the same limited-enrollment course may petition the Registrar for admission to
the course. (The Registrar will maintain records of the names of students entered in a lottery for
each course for which a lottery is conducted.) The Registrar will consult the instructor about
adding the student to the course.

cc: Bruce Partridge, Provost
Matthews Hamabata, Dean of the College
Lee Watkins, Registrar
Tom Kessinger, President
EPC files

* The following proposed procedure for admitting students to courses with limitations on enrollment was worked
out in discussions with the Regis trar. If the policy on enrollment m anagement is approved, the procedure for
conducting lotteries would become effective in the Spring semester of the 1993-94 academic year.
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AN INTRODUCTION TO SOUTHERN AFRICA
ROOTS OF CONFLICT — PROSPECTS FOR RECONCILIATION

Course Presented by Steven Roy Goodman, Esq. and David L Berger, Ph.D.

COURSE OVERVIEW

The values of a people are reflected in their deeds and in their histo ries.
The review of the roots of conflict in Southern Africa will provide us with a
context through which we can examine the evolution of the values of many
peoples.

This overview of evolution in Southern Africa will include, along with
more traditional analyses of politics and economics, an examination of:

* Underlying Values of Proposals for Political Structures, including Separate
Development and Democracy

* Portuguese Religious Alliances in Angola and the Slave Trade
* Reaction of the White Community to White Poverty and the Development

of South African Education Policy
* Images of South Africans as Reflected in Contemporary Writings

This course will attempt to weave together these broad areas and will
provide students with hands-on exposure to current South African developments.
To supplement the lectures and readings, the entire class will write a
comprehensive report about the South African education system for use by
leading policy makers. The course, which will focus on proposals for change,
will use primary written sources, historical data, and current first-hand accounts
of Constitutional negotiations and political maneuvering in South Africa.
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EDUCATIONAL POLICY COMMITTEE
HAVERFORD COLLEGE

Managing Course Enrollments
(V. 1.5; May 1993)

EPC seeks to help departments, programs, and concentrations manage enrollments in a
balanced way so that courses of all levels and types c an be successfully taught.

There are many causes of undesirable class size: the popularity of a given subject or teacher,
the results of class scheduling and course overlapping, the effects of enrollment management
decisions at cooperating institutions, the number and specificity of course prerequisites, the
perceived level of difficulty or extent of course requirements, the needs of majors in putting
together a reasonable sequence of courses, the desires and decisions of faculty members
concerning most of the above—to name only some of the most signific ant.

Because enrollment pressures come from different areas, any sort of blanket solution is likely
to create additional problems somewhere else. In addition, since enrollment pressures often
accompany a host of existing pedagogical and curricular decisions, enrollment problems cannot be
addressed apart from the willingness to reexamine the entire package of pedagogical and cur ricular
decisions. To give an example: if a 300-level course attracts too many students yet has no specific
course prerequisites, before trying to limit enrollments a department, program, or concentration
might want, first, to reconsider the pedagogical wisdom of offering an advanced course for which
students without specific background knowledge c an so easily enroll. This example is not meant to
suggest that all enrollment problems should be addressed by pedagogical and cur ricular changes;
but it is meant to suggest that, when faced with too many students, a department, program, or
concentration should not assume that everything else about the existing pedagogical and cur ricular
situation is unquestionably as it should be . Enrollment may be one of our problems—but in some
cases it may flow from one or more prior decisions that might be worth examining on their own
merits. EPC is calling, then, on programs, concentrations, and departments—and on individual
faculty members—to use the complex problem of enrollments as a stimulus for reexamining a host
of non-enrollment pedagogical and cur ricular decisions that might need to be altered for their own
sakes. Enrollment management should not be a band-aid simply applied to a present problem;
rather, it should be one facet of a larger reconsideration of the programs offered by departments,
programs, and concentrations.

I. REFLECTION ON NON-ENROLLMENT DECISIONS THAT MAY AFFECT
ENROLLMENTS

Departments, concentrations, and programs should examine the extent to which scheduling
decisions and assignments of prerequisites contribute to enrollment problems.

A. SCHEDULING
1. If student demand for a course is proving to be high, would it be possible to increase

the frequency at which the course is offered to every semester and/or every year? Every
other year? Is the current scheduling making the best use of faculty competence as well
as interest, in light of student interest and need for training? Are we willing to accept
higher enrollments as a price of teaching only the specific courses we want to teach?

2. Would enrollment pressures ease if the course were offered on a different day and/or at
a different time? Has the full academic schedule been utilized? Are courses distributed
widely rather than being "bunched up" on pa rticular days or at particular hours? Are we
willing to accept higher enrollments as a price of teaching precisely when we wish?

B . PREREQUISITES
Have we established prerequisites as called for by the pedagogical goals of particular
courses and curricular requirements of various programs? Has any relative lack of
prerequisites (or lack of specific course prerequisites) been the by-product of
maintaining an ethos of "open access" that satisfies a certain notion of equity at the
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expense of sound pedagogy and class and instructor morale? Are we willing to accept
high enrollments in upper-level classes as a price of this principle? Is this principle
fundamentally more important than the notion of defined levels of instruction geared to
student progress in a discipline or area of study?

II. SECTIONING
When departments, programs, and concentrations are satisfied (and c an demonstrate to EPC)

that their scheduling spreads courses around and that the proper prerequisites for upper-level
courses are in place, the next consideration—in the face of enrollment pressure—should be
sectioning.

1. When possible, offer multiple sections of the course;
2. In distributing students into sections, a department, program, or concentration may set

limits on the number of students in sections as long as at least one of the sections
has no enrollment limitation. This strategy would provide access to the course for every
student who wants to enroll while offering all students a choice of small- and large-size
learning experiences. If there are more students than spaces in the limited enrollment
sections, placement may be done on the basis of a lottery conducted by the Registrar or
by assignment by department, program, or concentration faculty.
Note: If sectioning results in the maldistribution of workloads in the department,
program, or concentration, the distribution of workloads should be averaged out over 2
years to the College norm of 5 courses or course-equivalents per academic year .

I II. ENROLLMENT LIMITATION
Previous EPCs have recommended, and the Faculty has approved, several types of limited

enrollment courses:
1. Freshman Writing (limited to 15 students);
2. Writing Intensive courses (limited to 20-25 students; each course designated as Writing

Intensive must have been approved as such by EPC);
3. "Q" Seminars: "...limited enrollment freshmen seminars which stress quantitative

reasoning and are intended primarily for students who might not otherwise encounter a
quantitative course" [Haverford Catalog 1992-1993, p. 20] ("Q" Seminars are thus limited
to non-science majors);

4. Courses, course sections = or laboratory/studio facility components of a course which can
accommodate only a limited number of students due to physical and/or practical limitations 
(such as, for example ~ the number of students that can be accommodated in a lab or studio 
given available facilities).

This EPC recommends that enrollment in these courses continue to be limited.
If additional enrollment pressures remain after the considerations and strategies outlined in

sections I and II above have been exhausted, a department, program, or concentration may limit
enrollment in no more than 20% (rounded up to the nearest whole course) of its courses in a given
academic year, observing these additional constraints:

5. Enrollments may not be restricted to fewer than 30 students for a 200-level course and
fewer than 20 students for a 300-level course;

6. No enrollment limitations may be placed on courses that are introductions to majors,
program, or concentrations, as such courses are described in the current Catalog;

7. When enrollment limits are applied to courses that are not introductory but are required by
one or more departments and/or concentrations, students in the bi-college community
whose major or concentration requires the course must be admitted.

8. A list of the courses in which enrollments are to be limited must be presented to EPC for
approval in the Spring semester prior to the academic year in which the course(s) will be
offered. Departments, programs, or concentrations should indicate the alternative methods
for controlling enrollments that were considered and why they were rejected, and how the
particular number and kind of courses to have limited enrollments were arrived at. Once
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established for the year, enrollment limits may not be changed without approval from EPC,
approval from laj Provost acting on behalf Q EPC. EPC will monitor regularly the

course offerings of all departments and programs to insure that both individual instances as
well as the combined effect of enrollment management practices are appropriate.

IV THE LOTTERY: SELECTING STUDENTS FOR LIMITED ENROLLMENT
COURSES *

When the number of students seeking to enroll in a course with an enrollment limitation
exceeds the number of places available, students will only be admitted to the course according to
the results of a lottery conducted by the Registrar of the College. To be eligible to participate in the
lottery, a student must:

1. Pre-register for the course (with the exception of students who are in their first semester at
the College, or students who were away from the College on Dean's Leave or Study
Abroad during pre-registration);

2. Attend the first meeting of the course and sign-up (including students who are in their first
semester at the College, or students who were away from the College on Dean's Leave or
Study Abroad during pre-registration).

The Registrar will conduct a lottery using the names of the persons signed-up and pre-
registered for the course (with the exceptions noted) and both notify the inst ructor and post the list
of students admitted to the course.

Students who have followed the above procedures on two consecutive occasions and not
gained admission to the same limited-enrollment course may petition the Registrar for admission to
the course. (The Registrar will maintain records of the names of students entered in a lottery for
each course for which a lottery is conducted.) The Registrar will consult the instructor about
adding the student to the course.

V. ADJUSTMENTS

The preceding plan seeks to address the pragmatic need to limit enrollments while preserving a
high degree of equity and freedom of choice for students and faculty. EPC believes it will solve
many of the enrollment problems in the College, but not necessarily all of them. And it is not likely
that these proposed guidelines will solve all of the problems, in each semester, of every
department, program, or concentration.

Should a department, program, or concentration, unexpectedly, find itself with a burdensome
enrollment and sectioning is unfeasible or will not provide needed relief, and/or there is insufficient
time to use other strategies or to seek approval from EPC, the department, program, or
concentration may consult with the Provost. The Provost is authorized to provide relief by
approving the hiring of part-time assistance or by granting temporary approval (for one semester)
to limit enrollment(s). However, a department's, program's, or concentration's seeking relief in
managing enrollments by appealing to the Provost must not be frequent or regular. Further, it is
expected that relief, if provided in the form of temporary approval to limit enrollment in a course
that is not a section of Freshman Writing, has not been approved by EPC as Writing Intensive, is
not a "Q" seminar, or is not a laboratory or studio learning experience, will be provided within the
20% limit: that is, the course granted temporary limited enrollment will count as one among the
20% of a department's, program's, or concentration's courses offered as limited enrollment in the
academic year during which the temporary relief is provided.

*The following proposed procedure for admitting students to courses with limitations on enrollment was worked
out in discussions with the Registrar. If the policy on enrollment management is approved, the procedure for
conducting lotteries would become effective in the Spring semester of the 1993-94 academic year.
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