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4:20 p.m.

A moment of silence.

1. The minutes of the meeting of May 10, 1979 were approved. In reference to
these minutes the Clerk noted four items of unfinished business that must
figure on future agenda:

the formation of a planning group to advise
the President on policy (Minute # 9);

the proposal from the Student Council Committee
for the Implementation of Diversity (Minute # 11);

procedures and criteria for personnel action (Minute # 12);
the issue of divestment (Minute # 13).

2. New members of the faculty, and some not so new, were introduced by
chairmen of the various departments:

Biology: Philip Rice
Chemistry: Eugene Rosenbaum, Victor Tortorelli, John Warner
Economics: Lindalee Oswald
English: Marjorie Garber, Sonia Sanchez
German: Diane White
Mathematics: Yung-sheng Tai
Music: Richard Brodhead, Nadine Sine
Philosophy: Laurence Nemirow
Political Science: Edward Schwartz, Adolphus Williams
Spanish: Jerome Williams
Freshman Seminars: Martha Wintner, Greg Kannerstein, David Frazer,

Muhammad Kenyatta
Gest appointments: Donald Swearer, Wattana Wattanapun, Timothy Phelan
Visiting lecturers: David Lachterman (philosophy), Mario Levy (classics),

Mildred Parker (music), Kishor Thanawala (economics), Gerhard
Spiegler (religion)

Note: Of the persons whose names are listed above, most but not all were
present at the meeting.

3. The President's Report.
Announcements. The search for a Director of Development may soon

attain its object, possibly by the end of the month. Denzil Turton has
been appointed Director of Safety and Security. Stephen Trachtenberg
of the University of Hartford will serve as consultant to the Adminis-
trative Advisory Committee on the feasibility of a part-time summer
school and adult education program at Haverford.

Admissions. This year Haverford admitted 241 freshmen, 9 short of
the number aimed at. Total college enrollment now stands at 983, some-
what short of the 1006 expected. Thanks in part to a 50% decrease in
minority applications enrollment of Blacks and Hispanics dropped from
26 last year to 15 this year. Of the 32 transfer students we admitted
this year, 14 are women and 18 men.
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3. The President's Report: Admissions (continued).
Though these figures are on the whole somewhat disappointing, the

prospects for next year are bright. Interviews of prospective applicants
between May and August of this year numbered some 1400 as compared with
1000 over the same period last year.

The Budget. For a variety of reasons the college will run a small
deficit this year. Utility costs are up by $80,000; tuition-generated
income is down because total enrollment is less than expected; fewer
students are on campus also because study abroad maintains its attract-
iveness undiminished despite the discontinuance of scholarships; the
Eighth Dimension, except for $5,000, has not won outside support; security
costs have risen.

Our main concern, however, is less with this year's budget than with
our financial situation over the next four years. The prospect is sobering.
Expansion has ended, and endowment has not grown at the predicted rate.

Development, Endowment, Costs. While the Development Campaign nears
its $20 million goal on paper, it has added only about $3 million to
endowment so far. Why no more than this? We may cite outstanding pledges
(which of course will eventually be paid), spiraling operating costs,
the repayment of a bank loan of about $2 million, and recent stock market
losses totaling about $1 million. Our expenses have risen dramatically
in every area For example, four years ago we were spending $0.5 million
on financial aid; this year the figure is $1.3 million. For the first
time financial aid exceeds endowment income.

The endowment now stands at $23.5 million as compared with $26.9
million in 1967. Thus in roughly a decade it has shrunk 13% in face value
and, thanks to inflation, 53% in real value. In 1967 endowment income
covered 27% of the budget, whereas now it covers merely 11%.

We are no longer a wealthy institution. Long-term planning is a
necessity, and belt-tightening inevitable.

Relations with Bryn Mawr. To end on a cheerful note, President
McPherson, in a characteristically cooperative and supportive gesture,
has proposed that Haverford be represented on certain Bryn Mawr
deliberative bodies. President Stevens predicted that the two colleges
will be even closer in the future than in our recent history. "We need
each other."

4. John Cary of the College Honors and Fellowships Committee reminded the
faculty of the September 28 deadline for fellowship recommendations--Rhodes,
Marshall, Luce, Fulbright, and Danforth. Watson recommendations are due
October 10. Materials and forms are available in the Career Planning Office.

5. Dean David Potter reported on the progress to date in the merger of the
offices of Dean of the College and Dean of Student Affairs. In the
restructured office there will be five deans, no less--David Potter himself,
Senior Associate Al Williams, Assistant Donna Mancini, Associate Greg
Kannerstein, and Associate Karla Spurlock-Evans--all of whom will be
involved in both academic counseling and non-academic affairs.
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5. The Dean's Report (continued).
For counseling purposes students will be apportioned among the various

deans according to an alphabetical system. The newly integrated office will
oversee a variety of operations--the Eighth Dimension, security, athletics,
the food service, housing, and the Recorder's Office. The deans will have
committee assignments also, two of them will teach part-time, one will
coach.

The immediate, practical aim of the merger is efficiency through co-
ordinating all activities in one office; the end or goal is improvement in
the quality of student life. Mr. Potter asked for patience and understanding
while the reorganization proceeds.

A voice from the floor requested a memo to the faculty from the new
office specifying "whom to call where for what." Request granted--in due time.

6. As Director of Computing, Robert Gavin outlined computer plans and needs,
present and projected. Declaring Haverfard to be *far behind in computer
work, behind universities, behind other liberal arts colleges," Mr. Gavin
indicated steps now being taken to develop a *program for academic computing*
over the next year. A questionnaire is forthcoming that mill solicit answers
to questions about computer equipment, kinds of "software,* and levels of
instruction. Starting in mid-October, the Computer Center will offer
instruction in FORTRAN on two levels, elementary and intermediate, for
interested students and faculty members.

7. David Fraser, Associate Librarian, announced an "advancement in library
technology": computerized searching in journal indexes by author, title, and
subject. Consisting of a terminal in Stokes linked to a data base in Scotia,
New Yark, the new facility now serves the Natural and Social Sciences. The
Humanities must mit. Susanne Newhall and Sylvia Schnenrs are the librarians
in charge.

Adjournment at 5:12 p.m.

Edgar Smith Rose
Secretary of the Faculty
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4:19 p.m.

A moment of silence.

1. For the benefit of newcomers, the Clerk of the Meeting outlined the proce-
dures by which the faculty conducts business. Decisions are reached not by
majority vote but by consensus, "the sense of the meeting," as determined
by the Clerk.

A secular version of Quaker procedure, decision-making by consensus has
its advantages and disadvantages. When it works it leaves no disgruntled
minority in its wake. It tends to build a sense of community. The
solution it reaches may be more creative than decision by vote, in conse-
quence of "agreeing upward* instead of falling to the least common
denominator of opinion. But the procedure is less effective in large
groups because of the difficulty of accommodating many points of view.
Vulnerable to obstructionism, it is very time-consuming, demanding much
patience. "You can take a vote by 5 o'clock, but you can't necessarily
reach agreement by 5 o'clock."

A distinction must be drawn between unity and unanimity, the one
usually realizable as an aim, the other not. Personal reservations are
always possible. Dissent may be recorded by request as "outside the
consensus," or withdrawn in respect to the "weight" of group judgment, or
asserted firmly in opposition. Only the Clerk acting for the Meeting as
a whole determines whether a dissenting opinion in fact frustrates
consensus, If the situation is unclear, the decision is normally post-
poned till the next meeting. Remember, silence gives consent. Written
dissent submitted afterwards to the Clerk carries much less weight than
views expressed in the meeting.

As for *guidelines," the Clerk advised listening to other persons,
avoiding long speeches, voicing dissent, finding common ground when
possible, and emphasizing what we can agree on.

'mss minutes of the seating of September 6 were approved with these
alteretione: in Minute 2, Mildred Parker is a visiting professor, not
Lecturer, in Music; in Minute 3 under "Admissions," the phrase "Owing
in	 to a 50% decrease in minority applications" is preferred, and
tieIiit sentence should read: "Interviews of prospective applicants
between May and August of this year increased by 55% and the Admissions
Office estimates that applications will exceed 1400"; in Minute 5 it
should be noted that several of the deans in the reorganized office are
serving in that capacity part-time only.

3. The President's Report.
Mr. Stevens announced (a) that an offer had been made to fill the position

of Director of Development, and (b) that Thomas D' Andrea will chair a
committee charged with evaluating the Eighth Dimension program.
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3. The President's Report (continued).
Mr. Stevens then reviewed the sobering realities of our financial

situation, linking these with the necessity for planning. In reference to
our financial situation, these points:

The fiscal year ending June 30 closed with a deficit of
330,000--"not so bad as we had feared."

We suffered two disappointments: fewer students returned
to Haverford than we expected, and outside support
for the Eighth Dimension failed to materialize,
despite our efforts.

Endowment growth during the past twenty years has satisfied
neither our hopes nor our expectations.

Annual Giving ($600,000) has increased, but has not matched
the rising cost of living index.

On the other side of the ledger note that salaries and
financial aid to students have increased appreciably.

In reference to planning, these points:

Financial exigency has rendered a leisurely two-year
planning period altogether unrealistic and
inoperable, hence the "freeze" on all tenure-
track positions except those already authorized
involving minority hiring, this freeze to remain
in effect till the Planning Group makes its
recommendations.

A Planning Group is an absolute necessity; to act now
is to act in time; our problems are everybody's;
we have "much going for us."

We must reduce the budget by 5 to 10% over the next five
years. This calls for planning.

Concerns from the floor: How does Bryn Mawr figure in our
deliberations? Hasn't the administration already made decisions
--the "freeze," for example--that should properly be made only after
the Planning Group has made their recommendations? In view of our
responsibility in curricular matters, isn't the faculty inadequately
represented on the Planning Group? What is the current status of the
Ira Reid Professorship? (We intend to budget it for next year.)

4. Colin MacKay, Acting Provost, called attention to Joanne Hutchinson's
plan of service to students who need help in writing. From 7 to 9 p.m.
Sunday through Thursday in Gest 102 (103 on Tuesday), a writing tutor
will be available to help all students, not just freshmen. The faculty
should urge students who need help to take advantage of this resource.

5. Roger Lane of the Academic Council

(a) announced the result of a faculty poll conducted to determine
how the two faculty representatives to the Planning Group
should be selected. Appointment by Council was the over-
whelming preference.
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5. Roger Lane of the Academic Council (continued)

(b) offered for faculty approval the proposed "Clarifications of,
and Additions to, Procedures in Personnel Cases," dated
16 October 1979 and previously circulated. The faculty
approved Parts I, II, III, and all but the last sentence of
Part IV. These clarifications and additions will now be
incorporated in the Faculty Handbook.

The Council was asked to take under consideration a further problem that
surfaced during the discussion, namely, the conflict of interest that
arises when a faculty member up for re-appointment or promotion undergoes
evaluation by students who are in his class at the time.

6. Harvey Glickman of the Committee on General Programs delivered what he
called his "recruitment speech" for freshman seminars. If you have a
class whose projected size on the basis of advance registration comes to
six students or less, please note and perpend: it may be ripe for
possible conversion into a freshman seminar.

7. Edward RewoliAski of the Committee on Investments and Social Responsibility
reported on the work of the committee. Co-chaired by Jim Callahan and Seth
Frazier, this student committee is empowered by the Board of Managers to
serve as an agency for research and advisement to the Financial Committee
of the Board on matters of investment policy. Open to all, its membership
includes representatives from the Board, faculty, and administration.

The charge to the committee calls for review of the investment port-
folio of the college in a context of concern for responsible stewardship
of the resources of the college. This concern is twofold: for fruitful
increase, and for moral principle. The committee is especially sensitive
to the possibility that our holdings might contribute inadvertently to the
production of armaments, or to the maintenance of apartheid in South
Africa.

Committee attention has been and will be focused on the American
corporate presence in South Africa, specifically on businesses like the
Newmont Mining Company, as well as on banks which lend money directly or
indirectly to the South African government (Citicorp, Mellon, Morgan,
Bank America), and certain computer companies (Burroughs, Hewlitt-Packard,
IBM).

Open committee meetings will be held, speakers will be invited to the
campus, and reports will be made from time to time. The committee
welcomes participation on the part of interested members of the community.

8. Daryll Coleman of the Council Committee for the Implementation of Diversity
(CCID) reminded the faculty of the "workshop" on diversity issues scheduled
for November 13 and 14, and announced an open preparatory meeting on
November 5 at lunchtime. All are invited to help determine the workshop
agenda.

Should class meetings on November 13 and 14 be devoted to the discussion
of diversity issues, as the committee hopes they will? The faculty as a
whole agreed to encourage but not require such discussion. It is a matter
for individual decision. Freshman Seminars, however, were singled out as
providing especially suitable forums.

Adjournment at 6:00 p.m.
Edgar Smith Rose
Secretary of the Faculty



TO: All Faculty	 FROM: Academic Council

RE: English Appointment	 DATE: October 17, 1979

EPC and CFA have recommended to Academic Council that
the field of the position previously reserved for English
be specified as medieval English on grounds of curricular
need. We ask approval of an Ad Hoc Committee "to conduct
an aggressive affirmative action search," to fill a three-
year term appointment.

(2-4(.-(

Colin MacKay
For Academic Council

TO:	 All Faculty	 FROM: Colin MacKay for
Academic Council

RE:	 Approval of Faculty Appointment 	 DATE: October 17, 1979
in Philosophy

Following recommendations of CCFA and EPC based on
recognition of "pressing" curricular need in Philosophy in the
areas of phenomenology and existentialism.

Academic Council requests authority to appoint an Ad Hoc
Committee to conduct an open affirmative action search to fill
a three-year term appointment in the Philosophy Department in
those areas.



October 17, 1979

Dear Faculty Member,

Attached you will find a copy of the tentative schedule

and tentative question for the Retreat on Diversity. This

has been distributed for your information and to solicit

your input in the planning and developmental stages of the

retreat. Because of the importance of the subject matter

the retreat focuses upon, and it's impact on the future

of Haverford, CCID holds the retreat to be a joint community

effort and feels it's success is dependent on the support

and cooperation of students, administration, and faculty.

We stress the urgency of the retreat, and the importance

that question addressing the issue of the retreat be

introduced into all class discussion. Ideally we hope the

question be addressed at all levels.

Because at this critical nature of the retreat, we feel

it imperative that the question be introduced and discussed

on the freshman level in the Freshman, and Freshman Writing

Seminars. We recognize the unique education experience

provided through these two Seminar Programs and feel that

the discussion of the implementation of all aspects of

diversity at Haverford, an intrical part of this experience.

Therefore we appeal to the faculty to set aside these two

class periods for the discussion of the retreat questions.



Tentative CCID Workshop Questions
(Draft #3)

In his opening collection speech, Robert Stevens stated

that Haverford is presently balancing its budget, but, if careful planning

is not implemented soon, the college will face great financial difficulties

during the next five years. Haverford is now experiencing a new, complex

problem in dealing with minority students and applicants: while more minority

students are receiving better preparation for college and Haverford has the

potential to receive more minority applications, the college's present need

for economic retrenchment may prevent Haverford from matriculating such ap-

plicants and expanding and creating programs that will attract and retain mief-

nority students and diversify college life. We have the potential to receive

more minority applicants than in the past, but have fewer funds to create an

atmosphere and curriculum that will attract these applicants and fewer fi-

nancial resources to support minority students once they are at Haverford.

President Stevens is presently calling for a planning

period in which the college's priorities are to be identified. The Council

Committee for the Implementation of Diversity (CCID) welcomes this opportunit;

to reexamine this college's values and the educational policies which spring

from them.

Last April, the CCID was formed to bring the question

of diversity to the attention of the community and to help define exactly

what is meant by campus diversity. We first determined that a diverse college

is one in which all sexual, ethnic and economic boundaries are broken and

then urged Haverford to break through these barriers by developing and im-

proving such programs as Upward Bound, the Saturday Program, Eighth Dimension

) the Summer Program and student-to-student tutoring. We also helped the Ad-

missions Office in their efforts to expand the applicant pool and the Deve-

lopment Office in acquiring funding for scholarship students and visiting



nority professors. CCID has primarily been addressing the issue of cultural

diversity, a problem that the college has been grappling with for many years.

While it seems as if Haverford has finally solved the problem of sexual di-

'versity with great success, the longstanding question of ethnic diversity

remains to be solved. Only after Haverford has dealt with the question of

cultural diversity as a priority can it begin to consider further diversifi-

cation via the admission of students from all economic backgrounds.

Thus, CCID calls upon the Haverford community to decide

whether or not it is willing to support cultural diversity as one of the

college's foremost priorities. Is the community willing to make sacrifices

and take a positive stand as a unified group in order to insure the success-

ful implementation of ethnic diversity? If the community does wish to support

diversity- or even if it does not- it must act now since a reevaluation of

priorities is imminent.

Therefore, CCID asks every member of the Haverford com-

munity to address the question of diversity during classes on Tuesday, Novem-

ber 13 and Wednesday, November 14 and to discuss some or all of the questions

listed below. During these two days, - various committees will meet in order

to deal with issues raised earlier during classes and to transform these

issues into a cogent proposal that will be presented to the long range plan-

ning group. (A list of these committees and where they will meet appears on

the Workshop's schedule on page 4.) All students, faculty members, staff and

administrators are urged to attend one or more of these meetings so that the

proposal can be the product of a unified, representative community.

Perhaps before we deal with the logistics of diversity,

we should address various philosophical problems that are now confronting

) Haverford. In a society that is placing increasingly stringent economic

pressures upon all institutions, how will Haverford be able to meet these

pressures and still maintain its unique heritage and philosophy? as the needs



society change, must Haverford change with them? Is this change for the

better? Moreover, can Haverford become a role model for other educational

institutions in the future in coping with economic difficulties in a produc-

tive fashion? Once we deal with these broad issues, we can then begin to

solve the following specific questions in the classes on November 13 and 14:

1. Is diversity a substantive educational issue? Are issues of diversity rele-

vant to the content of a liberal education? Would diversity affect the aca-

demic excellence of the college's curriculum?

2. Does the presence of minority students at Haverford entail the creation and

expansion of programs that will facilitate and enrich life at college?

Should we admit more minority students to Haverford if we cannot afford to

create and/or expand these programs?

3. Should diversity be one of the priorities of the long range planning group?

What kind of funding would diversity require? What resources can the group

draw from and what plans should it formulate to support such funding?

4. A. Is the present curriculum responding to the interests and needs of today's

faculty and students? What specific curricular changes can and should be

made (in accordance with the college's economic limitations) in order to

satisfy current educational needs?

B. How should the students and faculty go about expressing their educational

needs in planning curricular changes? What type of proposals should be

formulated to address these needs?

5. How does this particular class presently contribute to diversity? How could

it contribute to diversity in the future?

6. What type of balance should be effected between admitting more minority stu-

dents and improving the diversity of existing curricular and social programs?

)'1
4 What rearrangements and sacrifices can Haverford students make in order to

produce new internal resources that will help to implement diversity (ie Cole

man Work Plan, simple meals)? What can professors do to help?



CCID Workshop Schedule

Tuesday, October 30: 

10:00-11:00 Opening Collection with Robert Coles

4:30-5:30 '\ ai-sv-a-9434-en/43-rftrrers-ilim (adminictrativc
(:(1.10

astbelt rnae.et

Tuesday, November 13: 

8:30-10:00	 Question discussed in classes

10:00-11:00 Collection with Ira Glasser

11:00-4:00	 Resume classes and discussion of questia

4:30-5:30	 Discussion led by Carl Fields

5:30-7:00	 Committee meetings during dinner

7:30-10:00	 Night Classes

Wednesday, November 14: 

8:30-11:30	 Question discussed in classes

11:30-1:30 Committee meetings during lunch

11:30-4:00 Question discussed in classes

5:00-7:00	 Committee meetings during dinner

8:30-10:00	 Open Forum (with Robert Stevens, Karla

Spurlock-Evans, Asoka GPngadean, Paul

Tumminia, Reid Blackwelder, Joe Mason,

Bernie Henderson)

Thursday, November 15: 
4:30 -

8130

Meeting of committee heads with CCID

to begin drawing up proposal

Movie: "With the Cuban Women" sponsored

by PRSH and Office of Minority Affairs
with discussion afterwards on changing
sex roles in society)

Friday, November 16: 

11:00-	 Black Cultural Center Party

Saturda.,x November 17: 

9:30-	 La Casa Party



TO:	 All Faculty	 FROM:	 Academic Council

RE:	 Clarifications of, and additions	 DATE:	 October 16, 1979
to, procedures in personnel cases

Academic Council has spent considerable time discussing appoint-
ments procedures and as a result submits to the faculty the
following clarifications and additions to the Faculty Handbook.
Clarifications are not underlined; additions are.

I. Add to handbook, Section 1, number 3, p. 3, letter "D"

"Members of the council are expected to disqualify themselves
from considering any personnel issue where a personal relation-
ship makes that appropriate or any one which they cannot con-
sider fairly and without personal bias. In cases in which the
reappointment, promotion, or tenure of a  person from a member's
own department is involved, such members should always  disqualify
themselves. When any disqualification leaves one of the three
divisions of the faculty without an elected member on the council,
the appropriate  alternate will be called to  _Earticipate.

II. Add to handbook, Appendix II, p. 33, number 3, the following
sentence:

"Letters sent to referees by the recommender should be checked
by the candidate for  accuracy."

III. Add to handbook, Appendix II, p. 34, the following new paragraph:

"In any case in which further recommendations are sought from 
persons outside Haverford, the candidate should be informed of 
the names of those persons by  the Provost."

IV. Add to handbook, Section 1, number 3, p. 3 letter "E"

"Council members are expected to observe absolute confidence
with respect to any discussions directly or indirectly involving
college personnel. Other matters may be treated as confidential
if a member so requests and council agrees."
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15 November 1.979
4:19 p.m.

1. The minutes of the meeting of 18 October 1979 were approved, with an
addendum to Minute # 3 under "Concerns from the floor":

Has it already been decided that of the three budgetary
variables, financial aid, tuition, and faculty salaries,
the first alone is susceptible to manipulation, the other
two being subject to pressures of the market and hence
beyond our control?

The President said categorically no: reassessment of
financial aid policy is one of various possibilities the
Planning Committee will have to consider.

2. On Tuesday, October 30, several students in silent protest barricaded the
steps leading to the second floor of Hilles, with the intention of arousing
the college to the urgent issues of college planning. Their denial of
legitimate access to a college building by identified members of the
Haverford community was the subject of remarks by David Potter, Dean of the
College, and Reid Blackwelder, officer of the Students' Association.

Mr. Blackwelder reported that, the matter having been referred to
student Leadership, officers of Student Government and the Honor Council
had attempted, in vain, to engage the student demonstrators in dialogue and
had then promptly issued a statement condemning the demonstration as having
"exceeded the limits of a silent confrontation."

Mt. Potter then announced that Last September, long before the recent
disruption, plans were afoot for a committee representing various constit-
uencies of the college to devise orderly procedures for dealing with possible
campus disruptions in a manner appropriate for Haverford College. When such
procedures are finally approved, first by the various constituencies and then
by the college as a whole, they will be binding on everyone.

3. In a brief President's Report, Mr. Stevens congratulated Christopher Goff of
the Biology Department on his receiving a Camille and Henry Dreyfus Teacher-
Scholar Grant of $35, 000; announced the appointment of Richard Bernstein as
T. Wistar Brown Professor of Philosophy; and reported on our failure to date
to fill the position of Director of Development, "a difficult position to
fill in the midst of a campaign."

Haverford College HAVERFORD. PA. 151p41 215,64R-9600

14. Patrick McCarthy of the Educational Policy Committee submitted the following
courses for faculty approval.

Astronomy 350b. Solar System Astrophysics. Provisional approval.
General Programs 1.40b. Computer Course. Provisional.
History 340b. History of the Family. Enrollment limited to 15.
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Religion 207a, 208b, 209a, 210b, 222a, 252a, 290b. [Identified
as "Mr. RewolinskiIs courses" 7 Permanent approval.

Reli on 2I7a, 218b. Old Testament courses. Temporary approval.
L Again, Mr. Rewoliiiski's courses 7

Religion 251. Puritanism and Mormonism. Temporary approval.
Religion 101, 102. Departmental majors receive credit, one

course, under the heading of Religion 398a & b, for
supervised teaching. Temporary approval.

Sociology 233b. Topics in Sociology. Permanent approval.

Discussion focused not on the course proposals themselves, but on two
departures from our usual practice: (1) no course descriptions were sub-
mitted, in some cases not even course titles, and (2) the proposals were not
circulated in advance of the faculty meeting.

Though opposed to "rubber-stamping," the faculty tentatively approved
the proposals on condition that the usual information be
supplied before the next faculty meeting. If there are no objections then,
approval will cease being mere/r "tentative." The faculty expects
curricular recommendations from the EPC to conform to our usual procedures in
the future.

5. Reid Blackwelder of the student Honor Council presented advice in the form
of "C-Academicj Honor Code Guidelines for Haverford Faculty" (15 November
1979.  In summary:

In the case of a violation or suspected violation, talk with
the student and let the Honor Council know.

To avoid common Honor Code problems, make your expectations
clear, and be available to students, especially during exams.

In general, be personally open and honest in expressing your
concerns, and keep in mind that the Honor Council is
ultimately responsible for dealing with violations.

In the discussion that followed David Potter noted a "relaxing trend" over
the years in the way in which the Honor Code has been administered. At one
time penalties were severer and more rigorously applied than they are now,
and names of offenders were posted. It is time now, he said, for faculty
and students to review the administration of the Honor Code.

Mr. Potter recommended, and the faculty approved, that the Academic
Council appoint several faculty members to meet with the Honor Council to
conduct such a review. Interested faculty volunteers are urged to come
forward so that from their number the Academic Council may select suitable
representatives.

6. Roger Lane of the Academic Council announced that henceforth the agenda of
Monday meetings of the Council would be made available to the faculty at large
on Friday afternoons before the meetings.

A revision of Part IV of "Clarifications of, and Additions to, Procedures
in Personnel Cases" (16 October 1979) failed to gain faculty approval. The
Council will try again.
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7. In response to questions from the floor President Stevens reported strong
faculty sentiment favoring an internal search for a provost, whereas
originally he himself had preferred a national search. Now he is divided
on the issue.

The faculty agreed to hold a Special Meeting on this issue on Nednesday,
December 5.

8. After wishing everyone happy St. Leopold's Day, John Spielman of the
Committee on Faculty Appointments announced that despite the "freeze"
(Minute #3, 18 October 1979), the college has not abandoned minority hiring.
Proposals from departments "requesting the allocation of additional faculty"
should be submitted on forms available from the secretaries in Hall
Building. The deadline: December 20.

Happy Holiday Seasoni

Adjournment at 6:01 p.m.
Edgar Smith Rose
Secretary of the Faculty
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CCID Workshop Questions 
	 NOV 1 2, 1979

November 13 and 14
	

Havertord (;o4lege

In his opening collection speech, Robert Stevens stated that

Haverford is presently balancing its budget, but, if careful planning is

not implemented soon, the college will face great financial difficulties

during the next five years. Haverford is presently experiencing a new,

complex problem in dealing with minority students and applicants: while

more minority students are receiving better preparation for college and

Haverford has the potential to receive more minority applicants, the col-

lege's immediate need for economic retrenchment may prevent Haverford from

matriculating such applicants and expanding and creating programs that will

attract and retain minority students and diversify college life. We have

the potential to receive more minority applicants than in the past, but

have fewer funds to create an atmosphere and curriculum that will attract

these applicants and fewer financial resources to support minority students

once they are at Haverford.

President Stevens is presently calling for a planning period

in which the college's priorities are to be identified. The Council Com-

mittee for the Implementation of Diversity (CCID) welcomes this opportunity

to reexamine this college's values and the educational policies which

spring from them.

Last April, the CCID was formed to bring the question of diver-

sity to the attention of the community and to help define exactly what is

meant by campus diversity. We first determined that a diverse college is

one in which all sexual, ethnic and economic boundaries are broken and

then urged Haverford to break through these barriers by developing and im-

proving such programs as Upward Bound, the Saturday Program, Eighth Dimension



the Summer Program and student-to-student tutoring. We have also helped

the Admissions Office in their efforts to expand the applicant pool and

the Development Office in acquiring funding for scholarship students and

visiting minority professors. CCID has primarily been addressing the issue

of cultural diversity, a problem that the college has been grappling with

for many years. While Haverford has recently begun to confront the prob-

lem of sexual diversity, the longstanding question of ethnic diversity

also needs to be addressed. Only after Haverford has dealt with the ques-

tion of cultural diversity as a priority can it begin to consider further

diversification via the admission of students from all economic backgrounds.

Thus, CCID calls upon the Haverford community to decide whether.

or not it is willing to support cultural diversity as one of the college's

foremost priorities. Is the community willing to make sacrifices and take

a positive stand as a unified group in order to insure the successful im-

plementation of ethnic diversity? If the community does wish to support

diversity- or even if it does not- it must act now since a reevaluation

of priorities is imminent.

Therefore, CCID asks every member of the Haverford community

to address the question of diversity during classes on Tuesday, November 13

and Wednesday, November 14 and to discuss some or all of the questions

listed below. During these two days, various committees will meet in or-

der to deal with issues raised earlier during classes and to transform

these issues into a cogent proposal that will be presented to the Long

Range Planning Board. (You will receive a list of these committees and

where they will meet as well as a schedule of events for the workshop in

your mailbox.) All students, faculty members, staff and administrators are

urged to attend one or more of these meetings so that the proposal can be

the product of a unified, representative community.



Perhaps before we deal with the logistics of diversity, we

should address various philosophical problems that are now confronting

Haverford. In a society that is placing increasingly stringent economic

pressures upon all institutions, how will Haverford be able to meet these

pressures and still maintain its unique heritage and philosophy? As the

needs of society change, must Haverford change with them? Is this change

for the better? Moreover, can Haverford become a role model for other edu-

cational institutions in the future in coping with economic difficulties

in a productive fashion? Once we deal with these broad issues, we can then

begin to solve the following specific questions in the classes on November

13 and 14:

1. Is diversity a substantive educational issue? Are issues of diversity re-

levant to the content of a liberal education? Would diversity affect the

academic excellence of the college's curriculum?

2. Do minority students and faculty contribute to diversity? Would their pre-

sence be the most effective way of creating diversity? Does the presence

of minority students at Haverford entail the creation and expansion of

programs that will facilitate an enriched life at college? Should we admit

more minority students to Haverford if we cannot afford to create and/or

expand these programs?

3. What type of balance should be effected between admitting more minority

students and improving the diversity of existing curricular and social prog-

rams?

4. Should diversity be one of the priorities of the Long Range Planning Board?

What kind of funding would diversity require? What resources can the group

draw from and what plans should it formulate to support such funding?

5. What curricular revisions, if any, would diversity entail?

A. Is the present curriculum responding to the interests and needs of to-



day's faculty and students? What specific curricular changes can and

should be made (in accordance with the college's economic limitations)

in order to satisfy current educational needs?

B. How should the students and faculty go about expressing their educational

needs in planning curricular changes? What type of proposals should be

formulated to address these needs?

6. How does this particular class presently contribute to diversity? How could

it contribute to diversity in the future?

7. What rearrangements and sacrifices can Haverford students, faculty, staff

and administration make in order to produce new internal resources that

will help to implement diversity (such as Coleman Work Plan, curricular

revision, simple meals, faculty tutoring, development projects)?
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Faculty of the College

Special Meeting	 13 December 1979
Roger Lane (for the Council) presiding
	 4:17 p.m.

Preliminaries 

Attendance: according to actual count, 25 members of the faculty; in the
interests of "free" discussion, no administrators, no students.

Purpose: to sound faculty opinion and perhaps reach agreement on what the
provost's job should be and how best to pick a provost, this collective
judgment to be transmitted as advice to the president.

Procedure: decision-making by consensus waived in favor of the application of
"Roger's Rules of Order" and reliance on the great facilitator, "a simple
show of hands."

Agenda: Faculty opinions expressed at the Special Meeting of December 5,
together with those sent to Council upon solicitation, emerged in the
agenda circulated in advance for the meeting of December 13 as numbered
propositions and questions, the former presuming substantial agreement and
the latter, some division within the faculty. The presiding officer
proposed to conduct the meeting, Rogerian fashion, in this order:

1) general discussion "for a half hour or so"
2) consideration of a major proposition, widely

accepted, and four "corollaries"
3) debate on questions raising issues upon which

the faculty seems divided
14) time permitting, discussion of recommendations

other than those listed

NOTE: In what follows the secretary attempts to distil the
essence of the discussion, not to reproduce its flow. He has
resorted freely to paraphrase, "for the letter killeth." Even
words enclosed in quotation marks are not necessarily verbatim,
though retaining somewhat the flavor of the original speech.

General Discussion

Recognizing that the provost will have dual responsibilities as deputy to the
president and dean of the faculty, we must insist that his academic credentials
be satisfactory. Experience in teaching is a sine 311 non for the job; and
the provost should continue to teach, if only one course a year. As a
potential member of the faculty, each candidate should be "processed" in the
usual way, that is, by ad hoc committee. If this were done and the initial
appointment made for a limited term followed by an evaluation, then all
objections to an "outsider" would vanish.

If in effect we are "going outside" to look for a professor who will serve as
provost, then the present inequities among departments become relevant to our
choice. Some departments are shorter on personnel and stand in greater need
than others. This situation will complicate our problem.
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To pursue this line of thought, the possibility must be faced that the provost,
after serving a limited term, might shift from part-time to full-time
teaching. If we are not careful, we will over-commit ourselves. But on
the other hand, can we determine or dictate in advance the provost's future
career? And is it likely that anyone would come to Haverford as provost in
the expectation of joining the faculty full-time in, say, five years?

How do we want to define the phrase "chief educational officer of the college"?
as administrator primarily? as member of the faculty? (Analogies blossomed
here, as the hypothetical provost was promoted from "shop steward" to
"foreman" to "cabinet officer.") "We should not narrow the job." In the
role of spokesman and guide, the provost should be thoroughly familiar with
the whole educational scene, both at large and at home. He should not merely
reflect faculty opinion, but help to shape it. There is need for leadership.

A Major Proposition and Its Corollaries 

1.0 The Proposition: The provost should be the chief educational officer of
the college, academic vice president and dean of the faculty, the
voice for educational and other faculty concerns within the administra-
tion. (Underlined words added at meeting]

Discussion: general agreement; acceptance of dual role; stress on
"accountability" to the faculty, also on leadership, "responsive" and
responsible. "I want someone who has ideas, who is independent, who
might even make us angry."

1.1 Corollary 1: The provost should not routinely have responsibilities
outside of the sphere of educational policy, administration, and staffing.
(Revised phrasing underlined]

Discussion: The original formulation ruled out "routine responsibilities"
(dining-hall problems? union negotiating? fund raising?). But the job
should not be restricted, nor current functions eroded.

1.2 Corollary 2: The provost should be a person who currently holds or has
until recently held a teaching position; no full-time administrators
need apply.

Discussion: Opinion was equally divided here--12 to 12 by show of hands--
between those who insist on teaching experience and those who prefer not
to prejudge the teacher and/or administrator alternatives.

1.3 Corollary 3: The selection of candidates to present to the president is
the province of the faculty.

Discussion: Assent followed the deletion of the last word, alone, of the
original proposition. The faculty and administration will conduct a joint
search. Should students have a role?

1.4 Corollary 4: All candidates should at some point in the process of selection
stand and be heard in open forum. (Wordiness of the original pruned]

Discussion: general agreement.
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Some Debatable .luestions 

2.1 Is the internal/open search issue a matter of principle, or can the
decision be made on practical grounds? (Note: Ilopen" means a search
both inside and out.)

For voting purposes, the question was redefined: is an open search a
matter of principle for you? The vote was 16 to 2 that it was not
a matter of principle.

2.2 Should the search be internal or open?

For open search, 12; for internal search, 8.

2.3 Should the current position [of provost 7 be strengthened?
Some suggestions listed on the agenda: the provost should

actively seek to improve the quality of teaching,
routinely visiting classes;

chair the Educational Policy Committee;
chair the Academic Council;
more actively shape admissions policy;
take more responsibility for the academic side

of deaning; etc.

As was pointed out, a recommendation that the post be strengthened need
not imply a position on any one of these suggested examples.

Discussion: This final question was discussed from 5:55 to 6:01 p.m.,
time for only two voices to be heard. The first asked whether we really
want educational leadership. If we decide to remain as we are, why try
to redefine the office of provost, or debate whether to go inside or out?
The second voice spoke strongly in favor of strengthening the office.
There is widespread opinion, he claimed, that the job should be a
powerful one, especially in the making of educational policy.

Adjournment at 6:01 p.m.

Edgar Smith Rose
Secretary of the Faculty
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Stephen Cary, Clerk	 4:24 p.m.

A moment of silence in a cold, cold Common Room.

1. Approval of the minutes of 15 November 1979 was deferred till January.
Meantime note (a) an emendation, (b) a correction, and (c) a qualification.

a) For the addendum under "Concerns from the floor" in Minute 1
substitute: Salary & tuition levels being subject to constraints
of the market and hence not controllable, doesn't the "logic" of
our situation call for prudent manipulation of the student/faculty
ratio and for economizing on financial aid?

b) The names of violators of the Honor Code were never posted, as
Minute 5 mistakenly asserts, but abstracts of cases were posted
without names.

(1) In Minute 5 note that David Potter's capsule history of the
administration of the Honor Code was offered in a context of
support of and respect for the Code and of appreciation for
what the Honor Council is doing.

2. Having thanked the faculty for their advice on the provostship, discussion
to follow in January, the President wished everyone a Happy Holiday Season.
The Clerk for the faculty responded in kind.

3. The Educational Policy Committee, having circulated the course descriptions
lacking from their original proposal (Minute 4, November 15, 1979), now won
faculty approval, no longer "tentative" but unconditional. Dissatisfaction
was expressed, however, that no one from the committee was present to
explain the rationale of the courses. Wire should not be asked merely to
approve individual courses in isolation, one by one." The provost will ask
the EPC in the future to supply the rationale.

4. Roger Lane of the Academic Council requested faculty approval for the
formation of two ad hoc committees to conduct open affirmative action
searches far a Gest Professor of Comparative Religion and for an appointment
in music history. The faculty approved.

The faculty also approved the last sentence, as emended, of a Statement
on Confidentiality (from Section IV of "Clarification ofs & Additions to,
Procedures in Personnel Cases" (16 October 1979; see Minute 5, 18 October
1979):

"In exceptional circumstances other matters may be treated as
confidential, for specified periods of time Laddedl, if a
member so requests & council unanimously agrees."

5. Colin Maasy reported on the activities of the Planning Committee. There
have been two meetings so far, both devoted to organizational details. The
Acting Provost foresees a three—stage process: information gathering,
analysis, and preparation of advice to the President. The committee's work
is in its first stage. Reports have been solicited from knowledgeable
groups and individuals on such matters as development, endowment, tuition
policy, minority commitments, requirement:: of women students, faculty/student
ratio, and others. These reports will be placed in the library as completed,
and open meetings will be scheduled. Though the committee's proceedings can

Regular Meeting
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5. (Continued)
have no direct effect on this year's budget, liaison will be maintained with
the Administrative Advisory Committee. It is clear that the March deadline
for the committee's first report cannot be met.

6. Edward RewoliAski of the Committee on Investment and Social Responsibility
reported on the activities of the committee. The committee has been focusing
its attention on U. S. banks. "having a significant South African connection,"
and on the Newmont Mining Corporation, of which Haverford owns 4,200 shares
of stock. The next meeting of the committee is set for January 16 in the
Swarthmore Room of the Dining Center.

7. Samuel Gubins, Treasurer and Vice President for Planning, reported on
investigations into the viability for Haverford of (a) using solar energy,
and (b) instituting part-time programs. As the result of expert advice,
we will resort to neither ORO. A solar-energy system would not prove
"cost effective" without government subsidy. And investment in special
education programs to generate additional income is risky. It would be
better instead to increase the student body by twenty or twenty-five students.

8. John Beckerman, joined by others, expressed deep concern over the reported
use of hard drugs on campus. "Is the Social Honor Code not working?" As a
matter of great urgency, it will be referred to the new joint committee
consisting of the Honor Council and faculty representatives.

9. Richard Bernstein expressed concern over the rumor--if that's the right word,—
that the college is on the verge of making a senior appointment over the
heads of a department here and its counterpart at Bryn Mawr. If true, this
is a very grave matter. The Acting Provost pronounced the "rumor" true, the
result of a unanimous recommendation by the Academic Council.

10. David Potter, pointing out that the Committee on Student Standing and
Programs meets on January 16, urged the faculty to get grades in on time—
that is, not later than January 7.

The Clerk: Merry Christmas to alit

* Adjournment at 5:05 p.m.

Edgar Smith Rose
Secretory of the Faculty

*Postscript: "In the fall of the year the ham of
insects rises and falls with changing temperature."
"So?" "Deep thinkers may have noticed a similar
phenomenon in the human world: a connection between
the brevity of our meeting and the deep freeze in
the Common Room." "les, words as soon as uttered
fell like snowflakes to the floor, inert & all but
weightless." "How we missed the hot air."



laver-ford (Mtge	 1)-)k

To	 All Faculty
	 FROM Colin MacKay

RE	 Planning	 ,DATE DETCKQh 	9, 1979

I will be on the agenda at the December 20th faculty meeting to report
briefly on the activities of the Planning Committee.

The Planning Commitee has met twice. Most of the time of these two
meetings was devoted to organizational details. We foresee a three stage
process, first information gathering, next analysis, and finally prepara-
tion of our advice to the President. We are now in the information
gathering stage. Insofar as possible we wish information gathered to
provide an historical perspective, and to compare us with other first rank
liberal arts colleges. We have examined planning documents from other
colleges both to help form our own ideas as to procedure and to see the
problems faced by others.

Wherever possible we are asking groups or individuals who normally
deal with specific areas of college activity to prepare reports. Areas
in which we have already asked for include development, endowment,
tuition policy, minority commitments,requirements of women students, faculty and
staff compensation, athletics, cooperation with Bryn Mawr, faculty/student
ratio, among others. Committees whose chairman have agreed to participate
so far include Faculty Compensation, Athletic Advisory, and the Committee
on Women.

The Planning Committee feels it essential to provide opportunities for
reaction to and discussion of reports that it has commissioned. These will
be placed in the library as they are completed and open meetings will be
scheduled at which they can be discussed with committee members.

In its own proceedings all members of the committee feel that the
group should maintain an atmosphere which encourages full expression of
any point of view even if advanced by only one or two members. It is not
yet sure of the form its final advice to the President should take. To a
significant extent that question will be clarified by the process itself.

The group has also discussed a timetable. All members of the committee
are agreed that its proceedings can have no direct effect on this year's
budget. However, the chairman has been instructed to serve as a liaison
between the committee and the AAC, so that any of its findings will be
available in that group's discussions.

The committee feels that the March deadline for its first report
cannot now be met.

The committee has considered the concerns expressed by Student's
Council and will reply to them.
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TO:	 All Faculty

From:	 EPC

Re:	 Course Material

Date:	 December 19, 1979

Descriptions of courses submitted by EPC at the last
faculty meeting follow.	 The first paragraph under each course

is the catalog description; the second the more detailed des-
cription.

For approval for one year:

Astronomy 350b, Solar System -Astrophysics

A consideration of the formation of the solar system and the
planets; celestial mechanics and dynamics; planetary interiors,
surfaces, and atmospheres and their evolution; and the solar
wind.	 Emphasis is on the recent planetary probe results.

A lecture and reading course analyzing the structure of the
solar system.	 The theories of formation of the solar system
are presented, together with the wider problem of star forma-
tion.	 The theories of formation and growth of the planets is
also considered.	 Celestial mechanics is developed and applied
to a study of orbits of planets, satellites, and other solar
system objects, and of tidal processes. 	 The physical processes
and properties that characterize theistructure of planetary
interiors, surfaces, and atmospheres[ and their evolution are
considered.	 The physics of the solar wind is also discussed.
The emphasis is on the physical processes operative in the
solar system; readings are from texts and review articles and
homework is assigned regularly to familiarize the student with
the techniques used and the results obtained.

General Programs 104b. Introduction to Computer Problem Solving. 

Description (suitable for catalog): An introductory course for students in any

discipline who wish to learn how to use a computer for problem solving. The

course will cover basic programming skills in a structured language, PASCAL, on

interactive terminals. The major emphasis will be on development of problem

solving skills, logical analysis, structural prerequisites and orderly execution.

Continued....
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"Computer Power and Hnr,an Rt-ason"

"Introduction to Digital Computer Design" by H. Sobel
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The lnst week will be devoted to instruction on hLw to go Gn to other

languages (FORTRAN, 2,ASIC) or stndard software packages (SS).

Religion 217a/'18b. The growth and Development  of Israelite
Religion.

Description (suitable for catalog): This course is a year long; the second segment
presupposes 217a. The course is an examination of the growth of Israelite religion
from the patriarchs down to the development of Judaism with the restoration of
the sacrificial at Jerusalem.

An historical-critical examination of the Hebrew Bible in translation. In ad-
dition to literary study, the student will be exposed to the contributions of
modern archaeology to the understanding of the development of biblical religion.
Students will have a mid-term examination, a major final paper and will be
expected to tale part in class presentations.
Format: lectures, and directed discussion.
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Majors will lead weekly small group discussion sessions
dealing with the material covered in the week's lectures and
readings. They will also assist in the reading and grading
of student exams. Occasionally a major may be invited to
lecture to the entire class on a topic which he or she is

researching for a senior thesis.

History 340b. History of  the Family.

Enrollment limit of 15 for one semester only based on the need
for individual attention to students in a situation where the
teacher is simultaneously teaching a course of "iv - 100 students.
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Religion 209a. The Johannine School.

Description (suitable for catalog): 	 A close study of the writings attri-
buted to John the apostle, viz., the Fourth Gospel, the letters of John, and

traditionally, the Apocalypse.

In studying the Johannine corpus especial attention will be given to the close
litLrary analysis of the text for the sake of providing a foundation for a theological
critifine of the Johannine school's ideological stance. Form-critical methodology
will be employed.

Students will have a mid-term, : -end a final major exegetical paper. The nature
of this kind of a course requIres th2 •edicaLion of a good deal of class time to
discussion of analyses and proec,3ure.
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Aeligion 209b. Christianity in Confrontation.

Description (suitable for catalog): An analytical study of how traditional
formulations of Christian theology are re-interpreted in light of global
social change. The focus of this study will be on the Liberation theologies
of Catholic Latin America, the socio-political programs of Afro-American
theology, and the radical theologies of contemporary Europe.

PL.: approach will be thematic after a foundation has been laid On the place,
bleClods, and authority of theology in the several religious traditions under
exam;..1Lion. So much interest has been generated in this area that there is
ample primary literature readily available in English that is suitable for class
participation.
Format: lecture, and guided discussion.	 Work: mid-term, final, and paper.

Sociology 233b. Topics in Sociology.

Description 
(suitable for catalog): Introduction to selected tonics in sociology.

For Spring, 1980: Class, Race and Education. An examination. of the relationship
between class structure, race and education in capitalist social formations.

Next semester's course will focus upon the emergence of class differentiations within
the American Black community in an attempt to assess the consequences of this ,recent
tendency upon Black occupational mobility, educational advancement and political
action. We will kleidialx117 begin by analyzing the nature of a capitalist class structure
emphasizing post_xxxxlmx WW II developments xin the USA and 2 Western Europe.
Tmx Then we will situate Blacks within this class structure, assessing the differ-
ential impact of racial and class t discrimination, in various historical and struc-
tural conjunctures, on various aspects of Black life. Readings will be 4 drawn
from a wide variety of sources, including classical and comtemporary NArxist theory,
bourgeois academic theories of social stratification and social mobility, and concrete
analyses of the poisiion of Blacks within American society.



To Members of the Faculty:

This memorial minute will be read at the Faculty Meeting.

Stephen Cary

ARCHIBALD MACINTOSH

1899-1980

Archibald MacIntosh stood out from the ordinary

academician who uses his service at an institution as a stepping

stone in his career. For him, the institution was his career.

Mac had no doubt that Haverford College was the outstanding

community of higher education for undergraduates in America,

fully worthy his life efforts. As a distinguished graduate

wrote to Mac on the occasion of his retirement: "The most

important thing you did (for me) was to impress me and my

father so much that Haverford became my first and only choice

as a college." Archie Mac spent his life, with its extra-

ordinary talents, to make sure that Haverford remained truly

that "first and only choice as a college."

For Mac, a college was people: students, faculty,

alumni. And people in personal contact, working together on

life projects. He insisted on personal interviews before

admitting students. And once they were admitted, he followed

them personally in their college career, and even beyond, out

into the world. Every contact with Mac - of approval or of

reprimand - was positive, dramatic, memorable. As another

distinguished graduate wrote to Mac, long after the event:

"No one who has ever known you (or who has ever been selected

by you) will be able to distinguish between his memories of
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the college and the man who more than any one else has personified

the college. I for one will cherish the memory of that slap on

the rump in my junior year which got me through freshman math.

Never was corporal punishment so gently applied (with a book, if

you recall) or so richly deserved. Without your personal interest,

in this and so many other respects, there would have been no

scholarships, no graduate study." In his 60 years of association

with Haverford, Mac became the central personal figure in the

college; "Mr. Haverford" indeed, held in unparalleled respect

and affection by all.

Mac's own undergraduate career at Haverford was inter-

rupted by service in World War I, so he didn't graduate until

1921; afterwards, he spoke of two high points: as an English

major, attending the last classes of Francis B. Gummere; and

playing on the Haverford football team in the days when the

team was truly flourishing. On graduating he taught at

Montgomery School, and took an M.A. in Psychology at Columbia

in 1923. In 1929 President Comfort brought him back to Haverford

as Assistant to the President, Director of Admissions (Haverford's

first), and as Graduate Manager of Athletics. After that, it

was all Haverford for Mac.

In 1932, as well as serving as Director of Admissions,

he became Dean of Freshmen. The rationale of this dual appoint-

ment was important; in addition to selecting students, he was to

supervise their freshman year at Haverford. He served on the
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committee to draw up in writing a policy for admissions at

Haverford to be published as part of the Centennial Report on

Haverford in 1933: "The aim of the selective workis..to secure men

who are intellectually alert, keenly interested in the pursuit of

truth and in an enlarged scope of life, and with potential

capacity to do work of honor grade."

Haverford had used, since their inception, College Board

Entrance Examinations as a basis for selection of students; but

Mac felt that character and personality were of highest importance

in predicting college achievement. It was his unique ability (1)

to locate the right students for Haverford, and (2) to see that

they got to Haverford, that became a major factor in producing

-excellence at Haverford.

In 1942 he was named Vice President; when Felix Morley

resigned in 1945, Mac served as Acting President for a year, before

the coming of Gilbert White. He handled all college affairs,

including faculty meetings, with dispatch. In 1948 he brought

out a book, Behind the Academic Curtain, which spelled out his

policies and practice in admitting students and of guiding them

as a Dean. He received a Ph.D., in Psychology, from the University

of Pennsylvania i in 1953. Then, when President White resigned

at the beginning of 1956, Mac once again took over as Acting

President,	 serving for a year and a half, until the advent

of President Borton. On completion of this tour of duty, Mac was

awarded an Ll.D. by the college.
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formal . Chairman, Archibald MacIntosh of Haverford was the first

once selected; he served in that capacity from 1955 through 1958.

During his term the Board formulated an important program on

scholarships. All during his tenure as Director of Admissions

at Haverford, Mac worked hard on building and using scholarship

funds; in his latter years he greatly expanded scholarship aid to

minority students. He was on the first team of American

academic figures to go to Africa to select black students for

American colleges.

He maintained an avid interest in athletics, and in

athletes,at Haverford. His own post-graduate activities were

vigorous, involving physical efforts, skill, and frequently,

hazards. He early earned a pilot's licence, and loved to fly a

plane; he had a special passion for sailing; several times he

took part in the sailing races from New England to Bermuda.

His addiction to mountain climbing alarmed his family; he under-

took dangerous climbs in the Canadian Rockies, and in Alaska.
Haverford

When his wife Margaret complained to a member of the Board that

she "couldn't do anything with Mac," he replied, "No one can do

anything with -Mac - but love him." He lived with a more or less

secret fondness for poetry; he wrote some verses of distinct charm.

After his retirement in 1965 he served for three years

with the Friends Neighborhood Guild, in center city Philadelphia,

counselling minority students on college entrance and programs. One

student he counseled in that program is now a teacher at Haverford.

Finally, in 1979, he received the Edward Noyes Award for service to

the College Entrance Examination Board. The bronze plaque stood

prominently on his desk when he died.
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When Archibald MacIntosh retired, his colleague,

Richard M. Gummere (Haverford, '02), Director of Admissions at

Harvard wrote:	 It is "Ave, Mac, but not Vale." 	All who know

him will again say "Ave, Mac," but be unable to say "Vale."

Ralph M. Sargent
Francis B. Gummere Professor of English,

Emeritus
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Faculty of the College

Special Meeting
	

17 January 1980
Roger Lane presiding for the Council 	 4:22 p.m.

NOTE: The one item on the agenda of the Regular Meeting originally scheduled
for January 17 was a progress report on the discussion of issues relating to
the provostship--how define the office? how pick a provost? It was decided
to convert the meeting on this one agenda item from "regular" to "special"
like that of 13 December 1979, a meeting with the Academic Council, unattended
by either administrators or students.

Procedure. As before, decision by consensus was waived in favor of "Roger's
Rules of Order" and an occasional show of hands.

Aim. In view of the poor attendance (25 only) at the Special Meeting in
December, a better sounding of faculty opinion was now to be sought. Besides,
as the agenda circulated on January 15 pointed out, the preference for an open
search raised further questions, questions that had to be answered promptly.

Attendance. The number present fluctuated from 22 at the start to a
peak of 31 followed by a gradual dwindling, especially during the last half
hour.

The Faculty Component of the Provost's Dual Role

1.0 First discussed were problems relating to the faculty component of the
provost's role as administrative vice president and occasional "deputy
president"on the one hand, and dean of the faculty on the other.

1.1 How should the role of provost be defined?

This question received relatively scant attention, in part perhaps
because the duality of the role was taken for granted, and more
detailed specification was judged to be inhibiting. "We are looking
for a person who has his own ideas, not for someone content to act
out an assigned role."

The bias in favor of choosing "one of our own" net a rebuff in the
form of an assertion: "A teacher may make a good administrator, and
vice versa." The distinction between them, often invidious, was
declared "too facile." "We should trust our own judgment to choose
the best candidate, regardless." Likewise, countering the reiterated
insistence on the provost's responsibility (accountability?) to the
faculty, a sceptic asked how one can be responsible to "a many-headed
monster." The faculty has too much control already, stifling
Peiministrative initiative.

A person of weight, arguing for an internal search, voiced the need
for mutual trust between provost and faculty, and willingness on the
provost's part to work with others, to listen and to communicate.

On this question of the role of the provost President Stevens has
received written statements from some members of the faculty and
would welcome others.
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1.2 How can we attract an outstanding person to the office of provost?

The lure of tenure must be heeded, and the incumbent must be of "tenurable"
quality. But should the offered tenure be one-third or full-time? "If
our man turns out to make a lousy provost, we may have a high-salaried,
fully tenured member of the faculty on our hands for fifteen or twenty
years." Odd, to make failure as provost the stepping-stone to a tenured
position on the faculty!

But this may not be the problem. Can the job attract and hold an
innovative person in a time of retrenchment, of shrinking budgets and
declining enrollment? Besides, Haverford tends to "consume" its
administrators, to "use them up." The rebuttal pointed out that retrench-
ment is naw universal, not peculiar to Haverford. The challenge is here
and everywhere. Because of the job market the pool of excellent teachers
who would make good administrators may be larger than we think.

1.3 If tenure, in what department?

This question cannot, should not, be answered in advance. Our primary
concern is to get an outstanding provost. We must accept "potluck" so
far as choice of department is concerned.

The Method of Search

2.0 Should the search be "open" or purely "internal"?

The December meeting voted 12 to 8 for an open search, but even so the
issue kept surfacing at the January meeting. Most speakers reaffirmed
the earlier preference, which gained a few new adherents.

2.1 This time the vote was 17 for an open search, 9 for a purely internal search.

The Composition of the Search Committee 

3.0 Should the search committee be all faculty or mixed, including
administrators and/or students?

The discussion explored the full range of possible options, each having
its proponents and detractors.

Why exclude students? They already serve on our ad hoc committees.
Why not have a faculty committee conduct the search, and then

switch to our established ad hoc procedures, involving
students, when the time comes for making our selection from
among the half dozen surviving candidates?

How absurd to exclude administrators!
Can we in fact exclude anybody in what is virtually a presidential

search?
In the recent presidential search candidates were subject to the

confusion of facing too many competing interests. A
"community" committee is bad; let's not have a "jamboree."

Why not a committee of both faculty and administration?
We don't want to be just one among many constituencies
who will be advising the president.
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The administrative role the president will have at his
disposal. What we need is a strong faculty committee,
entirely faculty, to advise the president.

Why not a faculty committee of from 5 to 7 members, about
the size of the Academic Council, who while soliciting
advice from students and administration would have
sole power to decide and to recommend.

If an all-faculty committee is chosen, the candidates
should be exposed to all other constituencies as well.

3.1 A show of hands revealed an overwhelming preference for an all-faculty
committee. (Or was this a voice votel The secretary pleads a faulty memory.)

3.2 Should the committee be appointed or elected?

The choice lay between having the Academic Council pick the committee
members, and conducting a faculty-wide election. To the suggestion
that the Council constitute itself as. the search committee, councilmen
present responded with cries of mingled despair and outrage. (Read
on to find the answer.)

3.3 The faculty, or rather a remnant thereof, voted 11 to 4 to elect the
members of an all-faculty search committee.

Adjournment at 6:00 p.m.

Edgar Smith Rose
Secretary of the Faculty

And indeed there will be time,
Time for you and time for me,
And time yet for a hundred indecisions,
And for a hundred visions and revisions,
Before the taking of a toast and tea.

--J. Alfred Prufrock
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Faculty of the College	 Haver ord College

Regular Meeting
	 21 February 1980

Stephen Cary, Clerk	 L:20 p.m.

A moment of silence.
The introduction of Ted Love, newly elected president of the Students* Council.

1. The minutes of the faculty meetings of November 15 and December 20, 1979
were approved. Note: there was no regular meeting in January, and the
minutes of the two special meetings on the provostship (13 December 1979;
17 January 1980) do not require faculty approval.

2. President Stevens

a) happily announced the appointment of Holger (Hogie) Hansen as Vice
President for Institutional Advancement. At present Associate
Vice President of Swarthmore College, Mr. Hansen will join us in
the summer.

b) announced, also happily, the Board's approval of the promotion of
Robert Mortimer to professor and of Deborah Roberts to assistant
professor.

c) solicited faculty response to his letter of February 15 on how best
to conduct the search for a provost, setting forth alternatives
together with reasons pro and con and offering "tentative conclusions."

Tentative Conclusions. These favored (1) an open search,
(2) committee membership consisting of 5 faculty members, 1 or
preferably 2 students, and an administrator chosen from among
those on professional appointment (Librarian, Director of the
Computer Center, Acting Provost), (3) John Gould as secretary
of the search committee, (4) faculty primacy in the search and
presidential primacy in the selection, hence (5) after the
winnowing, a panel of not less than 3 or more than 5 names to be
supplied by the committee to the president, who would choose from
among them.

Assumptions: that the EPC is prepared to authorize a faculty
slot for the winning candidate, that the Academic Council will
offer advice on the terms of academic appointment, that the CCFA
and CAH have no objection to an open instead of a targeted search,
that the FCC will approve appropriate housing for the provost,
and that the AAC is prepared to support the administration's
recommendation to fund the search from next year's budget.

Faculty response is noted in Minute 3.

d) offered a glimpse of the forthcoming budget, still in its tentative
planning stage, in the shadow of the financial state of the college.
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Financial State. In the decade 1966-76 Haverford ran deficits,
fell behind comparable colleges in endowment growth, and became more
and more tuition dependent. Once upon a time endowment income and
tuition were in balance; they are so no longer. Trends are very
difficult to reverse. Galloping inflation continues to take its
toll. Now we have to "hustle" for students, 40% of whom receive
financial aid. This year a deficit of as much as $200,000 is likely.

The Budget (tentative). We must achieve a balanced budget
premised on no change in admission policy, no increase beyond 1,000
in number of students, and no cuts in the faculty. Faculty size will
in fact be increased slightly (Ira Reid professorship, position in
Music). Student-faculty ratio: 12.3/1. Inequities in fringe
benefits between faculty and staff must be redressed, and faculty
compensation increased by 7%. Student Aid will be somewhat Larger
next year because of underenrollment this year. Tuition is expected
to increase by 14%. Allowance must be made for a 25% increase in
utility costs.

The president pronounced it a "miserable" budget, a "dismal" budget.

Faculty response is noted in Minute Li.

3. In response to the president's "tentative conclusions" regarding the
provostship (Minute 2c), the faculty discussed housing for the provost
and reopened the issue of open vs. intramural search.

Housing for the Provost. What does "appropriate housing" mean? It
means decent housing notRailroadl), preferably on campus or at
least close by. Rest assured, there will be "no seizure of a house from
someone else."

an vs. Intramural Search. Although two special meetings had
previously voted for an open search, because of sparse attendance this
result was judged inconclusive and the Clerk ruled that a reopening of
the issue was in order. Richard Bernstein spoke forcefully against a
national search, citing our financial plight and the wastefulness of
conducting such a search, the unwisdom of issuing "a blank check on a
tenure appointment," especially during a "freeze," and the extreme
unlikelihood of our getting a minority person or indeed an "ideal
candidate" of any kind. An intramural search would avoid such problems.

For arguments pro and con the curious may consult the minutes of the
special meetings of /3 December 1979 and 17 January 1980. This time
momentum seemed to be going in Bernstein's direction, despite statements
like the following:

"All colleges go outside" (except Swarthmore, a special case).
"We need to measure insiders against outsiders and vice versa."
"Going outside is wasteful if we insist on doing business as

usual. We set up committees to insure the powerlessness
of the provost. Only if we decide to change our ways
can we justify going outside."

"We must go outside. We need a provost who will shake us
out of our lethargy. There is no one now on the faculty
who can do that."

"Can you think of 5 good candidates now on our faculty?" "No." "Yes."
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And behold, a divided faculty reached agreement at last: the President must
now make up his own mind, since the faculty cannot make up theirs.

4. In response to the President's preview of the budget (Minute 2d), the
faculty approved a statement circulated at the meeting by Mary .taus of the
Administrative Advisory Committee:

We ask AAC and the administration to produce a budget
with a faculty and staff salary increase no less than
80% of the 1979 Consumer Price Index (approximately
9%). The faculty considers this a priority of the
highest order in any budgetary proposal.

5. At 5:47 p.m. Colin MacKay introduced a report on "Freshman Writing"
(January, 1980) from the EPC, originally prepared by Joanne Hutchinson
and previously circulated, inviting discussion thereof.

The Course. The report recommends

that every freshman take a writing course the first semester,
that exemption from a second semester of writing depend upon

satisfying criteria to be determined by the teaching staff,
that if necessary, additional semesters of writing be required,
that all sections of the first-demester writing course have

a common core of reading and writing assignments,
that the new course retain seminar meetings and tutorials but--

a concessionl--each enlarged to 15 and 5 students respectively,
that the course prescribe weekly writing,
that student work in the course be graded, and
that a special section be designated for students with weak

backgrounds or special problems.

Administration and Instruction. The report recommends

that the director and teaching staff work closely together to
make the course a collective effort, rigorous, disciplined,
coherent, with meetings every two weeks to discuss strategy
and share experience and expertise,

that the course be staffed by full-time members of the English
Department, by part-time instructors, and by departments
who would contribute to a pool of writing instructors
scheduled to teach the course on a rotating basis,

that a short summer workshop be established to help those
instructors who write well themselves but have no
experience in teaching others to do so.

Writing in the College at Large. Because no single course can do the
whole job, the report suggests several possibilities:

that in courses throughout the college badly written papers
be returned ungraded for revision,

that each student submit a sample of his writing every year
after the first under penalty of failure to graduate if
his writing does not measure up,

that a writing resource center be established (a modest
beginning has already been made), supported by an
entire faculty that insists on standards.
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Aborted by time, discussion in general favored the report, but raised
questions about the core readings (will they be sufficiently diversified?)
and the status of Freshman Seminars (they would no longer be required).

6. The faculty authorized a memorial minute for Archibald Macintosh, the
memorialist to be chosen by the Clerk.

Consideration of two items on the agenda--faculty housing policy and three-college
calendar change--was deferred till 6 March 1980.

Adjournment at 6:04 p.m.

Edgar Smith Rose
Secretary of the Faculty



 

Haverford College HAVERFORD PA 1904 1 215-649.9600

Faculty of the College

Regular Meeting	 3 March 1980
Stephen Cary, Clerk	 4:20 p.m.

A moment of silence.

1. The minutes of the faculty meetings of 21 February and 6 March
1980 were approved.

2. A memorial minute for Archibald MacIntosh (1899-1980) was read
by clerk of the meeting, Stephen Cary.

3. Report of the President

A. President Stevens announced the following appointments:

1) Elaine Hanson, Assistant Professor of English

2) Israel Burshatin, Assistant Professor of Spanish

B. The President set down four guidelines for the search for
a new provost:

1) The search will be internal

2) The search will be conducted by Academic Council

3) Academic Council will produce a "panel" of candidates
from which the President will choose the new provost

4) If Council is unable to produce a panel, the President
reserves the right to conduct an external search

Commenting on the guidelines, President Stevens indicated that
the search, though limited to current members of the faculty,
should be "broad," that the Council should seek the advice of
"broad constituencies," including particularly students'coun-
cil. The President concluded with the wish that the faculty
advice be "qualitative."

In response to questions from the floor Roger Lane for Council
specified the procedures for the search as Council has thus
far devised them. Members of Council will interview faculty
members and request the names of five individuals as nominees
for the office. On the basis of the interviews Council hopes
to distill a list of approximately 15 names. Further steps
in the procedure have not yet been determined. Faculty wish-
ing to advise Council regarding procedures are urged to sub-
mit suggestions in writing.



Regular Meeting	 - 2 -	 3 March 1980

p
3. (continued)

In reply to further discussion Roger Lane indicated that none
of the members of current Academic Council are to be con-
sidered candidates for the provostship. It was also agreed
that a forum would be provided where candidates and other
faculty could "exchange views" on the educational mission of
the College.

4. Announcements and Reports

A. Educational Policy Committee - Curtis Greene presented
curriculum revisions for faculty approval under the fol-
lowing four categories:

1) Courses previously receiving temporary approval

English 229b
English 268a
GP 104 a & b - distribution points for this course

should read A-2, E-1
English 288a
All courses under this category were given permanent
approval.

2) Courses being offered by new faculty

Spanish 211a
Spanish 335a
Philosophy/Sociology 401a

Discussion centered around the fact that Philosophy/
Sociology 401a is a half-credit course to be offered
in a 3-week period. Concern was expressed that such
a course might be disruptive to students' schedules.
After assurances from Mark Gould that the course is
designed for students with some background in the sub-
ject who want to do advanced work in a specialized
area, the faculty agreed with EPC's judgement that
the benefits of the course outweigh the detriments.

All courses under this category were approved.

3)	 "Routine" curriculum changes
Biol. 357a
Chem. 305a - change in course title omitted from last

year s curriculum
Chem. 313a - to be dropped revision
Econ. 223a - to replace Econ. 208a
GP 376b
Math 113-114 - limited enrollment of 20 students for

one special section
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4. (continued)

Questions of clarification were asked about Math 113-
114. What will happen if there are more than twenty
students who need such a special section? Answer:
an extra section will be added "if staffing allows."

A request was made that EPC provide an opportunity for
faculty to discuss the broader educational issue
raised by the math department request, viz. whether
sectioning according to ability is educationally pref-
erable to heterogeneous grouping.

4) Major curriculum revisions
Political Science (see EPC memo 3/18/80). The depart-
ment noted that the changes will now require all Poli.
Sci. majors to have some political philosophy to meet
department requirements.

Psychology - (see D'Andrea memo 3/7/80)
Both curricular revisions were approved.

Curtis Greene reported that EPC had discussed the status
of Freshman Seminars and Writing Seminars and "agreed
strongly that both should be graded." EPC also discussed
whether the NNG option should be available for these
courses but did not make a recommendation.

B. Academic Council

Roger Lane announced that Council is preparing a response
to "Red" Somers' report to the Board on tenure. Council
welcomes suggestions on this matter from the faculty and
will subsequently present its response to the faculty. It
is expected that a discussion of tenure policy will be on
the agenda for the Board retreat in early April.

C. Committee on Investments and Social Responsibility

Edward Rewolinski directed the faculty to 29 February
issue of the News for details regarding consensus reached
by CISR regarTni the College's relations with banks doing
business with the government of the Republic of South
Africa or its dependent agencies. CISR has forwarded its
advice to the Board finance committee and will be invited
to meet with the Finance Committee at its April meeting.
CISR is in the process of developing a proposal regarding
the support of appropriate shareholders' resolutions.

D. Administrative Advisory Committee

In presenting the AAC revisions to the budget Mary Naus
indicated the bounds within which the committee operated.
1) Although AAC believes "major changes" will have to



Regular Meeting	 - 4 -	 3 March 1980

p
4. (continued)

occur in the way we do business, AAC thought it inappro-
priate to make such suggestions since the planning com-
mittee is underway 2) Limitations of time meant that the
committee had to rely on Sam Gubins to answer the ques-
tions raised. It may be that some important questions
were not asked 3) AAC did not have access to the data
which led to the actual budgeted figures.

RE: changes in dormitory density AAC suggests that only
25 living rooms be converted to bedrooms rather than the
50 suggested in the original proposal. The conversions
are suggested for suites in which the discomfort will be
minimal. With the increased density the need for a gen-
eral assembly space becomes even greater.

RE: increase in laboratory fees AAC agrees with comments
that this represents a "regretful trend" but feels that
it is a change we can live with since assistance will be
available for financial aid students. Faculty members
pointed out that increased book costs in humanities and
social sciences balance the increase in lab fees.

RE: increase in application fee and fear that it would be
counter productive for minority recruiting. Bill Ambler
indicated that the Admissions Office would continue its
"liberal" policy in waiving application fee.

Another meeting to continue discussion of the budget was scheduled
for Wednesday, 26 March. AAC will provide the faculty with a list
of the issues it considers especially sensitive prior to that
meeting.

Adjournment at 6:05 p.m.

Ronald F. Thiemann
Secretary pro tem
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John Spielman, Clerk ao tem
	

4:20 p.m.

7. Robert Mortimer of the Faculty Compensation Committee, referring to a memo
on "Faculty Housing" previously circulated (15 February 1980), presented
a concern that the Internal Revenue Service might challenge our current
evaluation of the tax benefit of faculty housing.

The Problem. "If the IRS were to argue that the value of the housing
exceeds the $300 per year which the College currently declares as 'income'
for faculty tenants and on which it accordingly withholds taxes, the
College might be held liable for failing to withhold the proper tax sums."
An adverse ruling, which might be retroactive, poses a potentially serious
financial threat. What can we do, if anything, to avert this threat or
counter it if (when) it comes?

Appraisal. Discussion focused mainly on the question, should we
authorize an independent appraisal of the value of college housing, last
done in the mid-1960's? There are risks whether we do or whether we
don't. An appraisal would very likely fix values considerably higher
than current rents, and yet lacking such an appraisal, how can we defend
our current rent structure against challenge? If rents were raised,
individual tenants would suffer unless salaries were correspondingly
raised, in which case the college would suffer. The basic situation
seems to defy fiscal finesse of any kind.

The Case for Haverford. But there was agreement that a strong case
for the uniqueness of Haverford can and must be made. We are essentially
a residential college as evidenced by the faculty housing clustered on
campus in harmony with our time-honored educational philosophy. For
educational purposes the college has always tried to attract its faculty
to the campus and hold them there—hence the present rent structure, as
well as faculty tolerance of student noise and archaic plumbing and heat-
ing plants, to name no other defects. "We get no more than we pay for."

Government Policy. Voices sharpened by indignation attacked the policy
of the IRS in "going after" educational institutions (Smith, Amherst,
Wesleyan, Swarthmore and others being likewise in jeopardy). In a time of
dwindling resources especially, the government should foster education
instead of undermining it. "My view is political," said one spokesman.
"The Association of Colleges and Universities should fight the IRS on
this. We have a case to make and we should make it."

8. Samuel Gubins reported a request from Bryn Mawr that the Midyear Vacation
be extended to the end of January. Unlike Bryn Mawr, which has a different
sort of heating p lant from ours, Haverford would not stand to gain from the
change, since the $5,000 saved in heating would be nullified by the loss of
revenue from our summer programs and by the cost of supporting athletic
games during the lengthened interim.
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8. (continued) Voiced opinion was predominantly against the proposed
change:

"Six weeks is too much of a break for students. They lose
continuity and momentum."

"There are no jobs for students in January."
"It would shorten the period of summer jobs and hence

affect student aid."
"I foresee no advantage to faculty research" (disputed
r. by two).
"More time to prepare for classes would be welcome."]

"It is an issue," said Mr. Gubins, "that will doubtless be with us for
some time." [Ah yes, and is it unique in this respect, my good Sae]

Adjournment at 5:43 p.m.

Edgar Smith Rose
Secretary of the Faculty
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A moment of silence. Scanning the crowded agenda, Mr. Cary announced the post-
ponement of the scheduled elections till May and called for "fantastic brevity'*
in announcements and reports. "Brevity," came the reply, "would be fantastic."

1. The minutes of the Regular Meeting of March 20 and of the Special Meeting of
March 26 were approved.

2. The ?'resident's Report.

The Development Campaign. To start with good news, the recent Phonothon
generated over $400,000 and the Campaign is nearing its goal.

The Budget. A "cautious" budget was approved by the Board of Managers.
Wily cautious? Because it had to pass the test of credibility. Despite the
cushion of a contingency Hind of $25,000 last year, we are currently running
a deficit of $163,000 against a budget that was supposedly balanced. Last
year we aimed at an enrollment of 1006 and achieved merely 960. Our target
for next year reverts to 1,000, the mandated figure.

"Soft" areas remain: utilities, income from the HPA, and some of the
fees. Next year, as it happens, fewer senior members of the faculty will be
away and more will be taking leaves in residence—an expense to the college.
Certain faculty positions—a visiting professorship in philosophy, the Ira
Reid Professorship—further increase the pressure.

And so the average increase in salaries for next year will be 8.7 %, not
9 % as the AAC recommended, rents will go up accordingly, and the average
compensation increase far faculty and administration, counting fringe
benefits, will be 9.7 %. Staff members will enjoy an improved pension plan.
There will be a 15.3 % raise in tuition, making Haverford one of the most
expensive colleges in the nation.

The AAC's recommendation to cut operating expenditures equitably across
the board, was adopted. "We will be making fewer Xerox copies and fewer
phone calls." Departmental budgets will have to be trimmed and, following
the recommendation of the AAC, monitored by the administration.

President Stevens thanked the Administrative Advisory Committee, the1.....	 Faculty, and the Staff Association for their thoughtful advice. Salary
(/) CDoo Wncreases should be higher, he whole–heartedly agreed, but the College

0 CD 'dust face realities. "Thank you for understanding the difficulties we

:%*	
(.4ace together."
13

0 CAD
›- 4.? Diversity. In response to a representation to the Board of Managers by

(I: cxZE	 the Minorities Coalition, expressing dissatisfaction with our current
),.	 ogress in diversifying the college, the Board appointed a committee to

-"be chaired by Jonathan Rhoads to study the situation and report back to
the Board at their next meeting.
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2. The President's Report continued.

Admissions. To end with good news, Bill Ambler was recently seen to
smile. Why/ The number of first-year students admitted to date stands at
240, of whom 54 are of minority origin. Further, there is hope that the
number of women matriculants will exceed expectations.

3. Through Colin MacKay, their spokesman this year at faculty meetings, the
Educational Policy Committee proposed that students enrolled in Freshman
Writing Seminars be denied the no-numerical-grade option (NNG), on the
premise that the importance of writing needs to be emphasized.

Opinion on the subject quickly polarized and the debate broadened into
a discussion of the college wide use of the NNG option. Is it educationally
desirable? Is it achieving its intended purpose? Is it being abused?
Should exceptions be made? The faculty agreed to the Clerk's summation:

that the seminars be graded like other courses;
that the NNG option be exercised by the end of the fourth week

of classes;
that early consideration be given to the problem of writing

in the college;
that a study be made of the effect of the NNG option.

4. As Faculty Representative to the Board of Managers Roger Lane reported
discussion of the issue of the Quaker identity of the College. Some
members are concerned about the erosion of Quaker values on campus.
Notwithstanding, the Board may add several non-Quakers to their membership.

5. Harvey Glickman of the Committee on General Programs issued a recruitment
call: consider, 0 Colleagues, the alternative of offering a Freshman
Seminar if advance registration in a particli1Ar upperclass course falls to
six or less.

6. Douglas Davis of the Distinguished Visitors Committee expatiated upon

the effects of inflation in escalating library costs and reducing
income from the Philips Fund ($42,000) and the humanities
Rinds ($13,000);

the imbalance caused by the restriction of the Philips Program to
scientists and statesmen;

such problems as
schedriing for greater campus use—specifically,

maintaining liaison With the Collection Committee;
observing an adequate "lead time" (approval midterm

for a visit the next term);
controlling the size of honoraria ($200 standard, $300

exceptional) and of allotments for entertainment;
preventing cost overruns (the host's responsibility);
housing visitors (a problem if students occupy

visitors' suites);

the lack of a policy on controversial speakers (a problem
bequeathed to next year's committee).
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7. Marjorie Garber of the College Committee on Women led the discussion of a
report entitled "Problems Encountered by Women in Haverford Classrooms"
(10 April 1980), previously circulated and largely prepared by Deborah
Roberts. On the evidence of the report we should be on our guard, as we
prepare for fall coeducation, against such practices, individually trivial
perhaps but cumulatively irritating, as

using one tone of voice in the classroom for women students
and another for men;

calling on women, if at all, only to get the "woman's point
of view";

introducing sexist humor and creating a "locker-room
atmosphere";

focusing narrowly or exclusively on male experience in
regard to illustrative material, test questions,
endpaper topics;

steering women advisees in certain traditional directions
-languages and literature, for instance, instead
of science--in disregard of individual needs & capacities.

A few departments allegedly make women feel unwelcome or merely tolerated,
and occasionally even resented.

Discussion generated some questions and answers:

Have any efforts been made to reach persons with the wrong attitudes?
Isn't confrontation in cinder? The committee has been concerned
with the general situation s not with individuals; it is not a
"watchdog" committee. The report is purely "advisory," an
inducement to self-examination on the part of individuals,
departments, and the college as a whole.

What can be done about the more serious problem, if it should exist,
of the sexual harassment of women students by male faculty
members? We must have a grievance procedure.

Meantime, in reference to the "practices" listed above, what can
be done? At this point it would be ill-advised to press for
the identity of individuals, but the departments in question
can and should be alerted to their situation for remedial
action to be taken.

The faculty asked the committee (1) to alert certain departments
appropriately and (2) to prepare a proposal on grievance procedures
to be submitted for faculty approval.

8. Edward Rewolinski of the Committee on Investments and Social Responsibility
reported on the joint resolution submitted to the Board of Managers by the
CISR and the Finance Committee of the Board, which reads as follows:

Haverford College should not hold securities in banks which make
loans or renew old loans to the government of the Republic of South
Africa or to its agencies and instrumentalities so long as the policy
of apartheid or its equivalent continues. The College will publicly
announce the adoption of the recommendation.
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8. Report from the Committee on Investments & Social Respcnsibility continued.

At the meeting of April 11 the Board accepted the resolution in substance,
approving at the same time a procedure for contacting bank officers with
a view to getting from them assurances of intent to change banking policy.
If this should fail, divestiture would follow. The Board expects a
progress report.

Not fantastic, but zero brevity was registered by the Committee on College
Honors & Fellowships, the Athletics Advisory Committee, and the Long-Range
Planning Committee, whose respective chairmen graciously held their peace,
withdrawing their reports from the agenda. Hence

adjournment at 5:58 p.m.

Edgar Smith Rose
Secretary of the Faculty

P.S. The secretary suspects that during the two-minute interval before 6 o'clock
(see the adjournment time above) certain deep thinkers got caught in inextricable
antinomies while grappling with the concept, "zero brevity." If a point in the
present (cf. the expression "at this point in time") has no duration and therefore
enjoys a merely theoretical existence, and the past is no more and the future is
not yet, where is everything'? What's wrong here? Please, may we have a committee
report on this problem?
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A moment of silence.

1. The minutes of the meeting of April 17 were approved as emended. In Minute 2
under "The Budget," second paragraph, shift the first sentence--"'Soft' areas
remain: utilities, income from HPA, and some of the fees"--to the end of the
paragraph, and in the same paragraph insert the word "new" as follows:
"Certain new faculty positions--a visiting professorship in philosophy, the
Ira Reid Professorship—further increase the pressure Con the compensation

The secretary also admits to having made a category mistake. Nine, not
eight minutes should have been recorded on 17 April 1980, the last as a
non-minute or, if you prefer, a phantom minute, which by definition records
what did not occur. What did not occur on that occasion were three
undelivered reports, mistakenly recorded, without number, as of "zero brevity,"
a concept of overwhelming theoretical difficulty (see the Post Scriptum,
April 17). Sorry about that.

2. Colin MacKay asked the faculty to approve the granting of baccalaureate
degrees to all students who had completed their work in course. The faculty
approved in an impressive show of unanimity.

3. John Cary of the College Honors and Fellowships Committee

a) recommended that College Honors be awarded as follows:
Soma cum laude: James R. Moser, Saniel Mark Schwartz
Magna cum laude: Lawrence Cohen, David Drucker, Thomas Garza,

John Hawley, Richard Hoffnan $ John Hoffmeyer, David Leake,
Gary Mezzatesta, Arthur Palmer III, Todd Preuss, Andrew
Shapiro, Mark Topazian.

b) announced the committee's fellowship recommendations:
Augustus Taber Murray Research Fellowship: Robert Corber II
Clementine Cope Fellowship: Brian Dooley (1st), Edward Leeds (2nd).

The faculty approved all of the committee's recommendations.

1. The President's Report.

Admissions. Haverford's first coed freshman class will number from 290
to 310 students, of whom approximately 85 will be women. The College
originally admitted 649 applicants from a pool of 1430. The yield, the
percentage of those accepted who actually enroll, will come to around 45%,
somewhat down from previous years. The figures for women: about 400
applications, 200 acceptances.

A New Provost. Robert Gavin is the new Provost of the College--an
announcement which the faculty heartily applauded. The President's praise
of Colin MacKay for his work as acting provost during the past year resulted
in a long standing ovation for Colin.
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4. The President's Report continued.

Retirements. The President reminded everyone of the cocktail party
scheduled for the morrow, honoring Charles Perry, Accociate Director of
Development, and Alfred Satterthwaite, Professor of English, both of whom
retire at the end of the academic year.

At this point tellers began the balloting to elect the Clerk of the Faculty, two
Faculty Representatives to the Board, and two Alternates. While these elections
were in progress the business of the meeting proceeded--with difficulty.

5. Referring to his memorandum to the faculty dated 7 May 1980, Colin MacKay
reminded the faculty of the plight of the Freshman Seminars: only four of the
projected nine have instructors.

What should we do? suspend the program pending a careful review? enlist
part-time help to staff the program next year? drop some of our regular
departmental courses in order to staff the semirArs with regular faculty?

Defenders of the seminars, few in number, pointed to the appeal of the
cross-disciplinary approach, and the usefulness of the seminar program in
cushioning the effects of underenrolled courses.

Critics voiced the following opinions:
Freshmen have not yet acquired a strong disciplinary sense, and

so crossing disciplines means less to them than it would,
for instance, to seniors.

Students need work in writing, of which they get an insufficiency
in the seminars.

For some students one semester of writing is not enough. What
they need is a second writing seminar.

I would rather participate in a good writing program under the
English Department than in a"loosefreshman seminar program.

We shouldn't go on trying to keep this ailing program alive.

Stemming this tide, cautionary voices opposed making a firm decision
pro or con without further study of the freshman year, especially of the
writing problem.

The faculty approved suspension of the Freshman Seminar Program pending
such a study, meantime empowering the provost to allocate faculty time thus
freed to departments as needed.

6. For the Academic Council Colin MacKay asked that the faculty approve the
formation of a "Committee for a Haverford Education," as indicated in a
memorandum dated 7 May 1980. The new committee would devote its attention
to the curriculum. As an organ of the faculty (unlike the Long-Range
Planning Committee, the President's instrument), it would be appointed by
the Academic Council and would include in its membership four or five
persons of the faculty, the provost, a dean, and three students.

Dismayed at the prospect of addirg another committee to a bureaucracy
already committee-ridden, several speakers posed alternatives: why not
entrust the curricular review to the Educational Policy Committee? or to
the Long-Range Planning Committee?
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Neither would do, argued Colin MacKay and Robert Gavin. So central is
the curriculum in our educational philosophy that it must get the undivided 
attention of a committee chosen for the purpose. The Council and the Provost
pledged themselves to try, compensatorily, "to reduce the current committee
burden."

The faculty acquiesced in the appointment of the new Committee for a
Haverford Education.

7. Bruce Partridge of the Athletics Advisory Committee ("the other AAC"), after
denying any intention to conduct a "pep rally," reviewed the achievements of
our program in athletics and then detailed some problems. Athletics—varsity,
intramural, and instructional—are all working well at Haverford.

Intramural Sports. A resurgence of interest is apparent. For example,
twenty-eight basketball teams participated in the intramural program this
winter. Most students continue their participation, intrarnral or
instructional, after fulfilling physical education requirements.

Varsity Sports. Success on the playing-field is now a frequent occurrence.
Take track, for example. The winter track team and the cross-country team are
both Middle Atlantic Conference champions. All but one of the existing indoor
track records were broken this academic year, and roughly ten of the outdoor
track records. Much credit must go to Tom Donnelly, now a full-time coach.

Women's Athletics. For the next academic year three varsity sports are
scheduled--field hockey, basketball, and lacrosse. The women's locker room
is largely complete, though it will have to be enlarged later. One coach is
already on our staff, and another will be hired this summer. Even before the
inauguration of a women's athletic program, starting next year, women are
already fully engaged in intramural and instructional activities.

Problems. There are mainly two: (1) the anomalous position of our eight
full-time coaches, who presently "enjoy" no less than five different sets of
fringe benefits, and (2) inadequate athletic facilities, facilities outstand-
ingly bad and due to become worse with the arrival of first-year women. "But
despite a straitened budget and minimal facilities, athletics at Haverford
have improved tremendously in spirit and achievement over the past ten years."

Faculty Decision. Discussion quickly switched to other matters—namely,
reported instances of students' asking to be excused from class because of
athletic commitments, and, briefly, the nature and extent of athletic recruiting
at Haverford. The faculty decided (1) that the Provost's Office should instruct
advisers to instruct advisees that they must not schedule conflicts between
athletic and academic commitments, but must make a choice, (2) that the EPC
should investigate the whole area of scheduling, of time allotment on campus,
and (3) that the EPC should also "look into" athletic recruiting.

8. Roger Lane, Faculty Representative to the Board of Managers, reported that the
"enormous committee" appointed by the Board in response to complaints from the
Minorities Coalition had so far provided nothing to report, even after many
meetings. "Admirably brief," pronounced the Clerk.

1/ 9. Joseph Russo of the Academic Council asked faculty approval for an openaffirmative-action search to fill the tenure-track position in Afro--American
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Literature in the Department of English. As Chairman James Ransom explained
in his account of minority appointments in the 1970's, the position has
remained open for the last four years because of the failure of three targeted
searches.

Two comments of opposite tendency followed, one suggesting that we should
come up with more imaginative ways of luring minority scholars to oar faculty,
the other asserting that the number of such scholars is not large, the market
highly competitive, and "we have done about as well as should be expected."
It seemed clear that the position to be filled must be more widely advertized,
hence the need for an open search.

The faculty, Mark Gould excepted, approved the search.

10. Colin MacKay as chairr-an of the Long-Range Planning Committee announced that
most of the reports to the committee are on hand, including those on maintenance,
the library, endowment, institutional advancement, financial aid, and academic
planning. These are available in the Provost's Office and on reserve in Magill
Library. Still to come are reports on minority commitments, admission of women,
Quakerism, and cooperation with Bryn Mawr. Thus "phase one," information
gathering, draws to a close and "phase two," analyzing data, is about to begin.
There will be several meetings of the Planning Committee over the summer.

11. Election results:
Clerk of the Faculty: Stephen Cary (a landslide, as usual)
Two Faculty Representatives to the Board: Richard Bernstein, Thomas D'Andrea
Two Alternates to the Board: (1) Colin MacKay and (2) Michael Weinstein

Results of divisional elections conducted after the faculty. meeting:
Three alternates to the Academic Council from the three divisions:

Humanities: Marjorie Garber
Social Sciences: Roger Lane
Natural Sciences: Christopher Goff

Representatives to the Committee on Faculty Appointments:
Social Sciences: Vernon Dixon
Natural Sciences: William Davidon

12. Having arrived at the end or telos (see below) of his secretarial endeavors,
your retiring minute man rejoices in the words of the great Stagirite--

To nE TE Aog 1.4	 t..6 To V 00( IN V 704V '	 '„6(	 ,

Adjournment at 11:04 a.m.
A C-)-4;f17) (?)

Ed	 Smith Rose
Secretary of the Faculty,
(now properly styled
ex-secretary)
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