
Regular Meeting
John Spielman, Clerk

Moment of silence.

THE FACULTY OF THE COLLEGE 

ACTION 1. Minutes of meeting of 14 May 1987 approved with following amendment
to IV. LONGE-RANGE PLANNING COMMITTEE-- Dick Wynn which now reads:

The committee has set up several sub-committees: (1) governance (there
are no established by-laws or "operating procedures" for the Board because the
existence of the Corporation prohibits the former, but the Committee is
working to develop operating procedures. (2) Physical Plant (what will be
required in the next 10 to 15 years; deferred maintenance); (3) Endowment and
other assets: (4) Budget (at least a 5 to 10 year projection, both concerning
structural costs and making some estimate of future needs in addition to those
committed now). [Note: Any budget beyond this time span tends to be mere
extrapolation].

ACTION 2. John Spielman reported the sad news of the death of Alfred
Satterthwaite, Professor of English emeriti, Oct. 2, 1987. With the approval
of the Faculty, John Spielman and John Ashmead will arrange for a memorial
minute to be read to the Faculty at its next meeting, and appended to the
Minutes of that meeting.

ACTION 3. Introduction of New Faculty and Administrators:

Dean Vernon Dixon introduced Dean Donna Mancini (returning), Dean
Matthews Hamabata, and Registrar Lee Watkins.

Director of Admissions Delsie Phillips introduced Assistant Directors of
Admissions Jonathan Magruder and Terry Ward.

Director of Athletics Greg Kannerstein introduced Women's Lacrosse Coach
Deborah Gallagher.

Librarian Michael Freeman introduced Reference/Documents Librarain
Kathleen Knox, Music Librarian Lois Rowell, and Reference Librarian Margaret
Schaus.

Professor Sid Perloe (Psychology) introduced Assistant Professors Marilyn
Boltz and Randy Milden.

Assistant Professor Anne McGuire (Religion) introduced Instructor David
Dawson, Visiting Instructor Elaine Beretz, and Visiting Associate Professor
Ann Matter.

Associate Professor Michael Weinstein (Economics) introduced Visiting
Assistant Professor Kris Sjoblom; Professor Holland Hunder introduced Assis-
tant Professor Vladimir Kontorovich.

Professor Curtis Greene (Mathematics) introduced Assistant Professor
Steven Lindell (Computer Science) and Instructor Jeffrey Tecosky (Computer
Science).

Professor Hortense Spillers (English) introduced Assistant Professor
Christina Zwarg, Postdoctoral Fellow Barbara COrrell, Assistant Professor
Woon-Ping Chin Holaday, Instructor Sharon Jaeger, Instructor James Keil,
Visiting Assistant Professor Sandra McEntire, Assistant Professor Sheila
Rabillard.
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Professor Wyatt MacGaffey (Social Sciences) introduced Visiting Professor
Abdulaziz Sachedina (Religion).

Professor Charles 6tegeman (Fine Arts) introduced Visiting Assistant
Professor Debborah Richert.

Professor Rob Mortimer (Political Science) introduced Visting Professor
Peter Bachrach, Visiting Assistant Professor Phelan, and Visiting Professor
William Carey McWilliams.

Associate Professor Deborah Roberts (Classics) introduced Visiting
Instructor Kerry Christensen.

Professor Linda Gerstein (History) introduced Visiting Assistant Profes-
sor John Lin (Chinese).

Assistant Professor Fran Hoekstra introduced Visiting Assistant Professor
Francois Cornilliat, Visiting Assistant Professor Josiane Hay, and Visiting
Instructor Duane Kight.

Professor John Spielman (Humanities) introduced Visiting Professor
Chong-Sik Lee (History).

Professor Jerry Gollub (Physics) introduced Visiting Assistant Professor
Nilgun Sungar.

Professor Ram6n Garcia Castro introduced Visiting Instructors Graciela
Michelotti and Kathy Franco.

Professor John Cary (German) introduced Visting Instructor Michael Myers.

ACTION 4. REPORT OF THE ACTING PRESIDENT.

It was a very good year in admissions. We had 2506 applications (up from
2107). We admitted 785, or only 30%. We matriculated 310, or 40% of those
admitted. All of these figures represent gains from the previous year. Of
those who matriculated, 77% are in the top 10% of their freshman class, 70%
received verbal S.A.T. scores above 600, and 87% had mathematics S.A.T. scores
above 600. All of these represent an improvement. The class is divided 55/45
male/female, and 15% are minority.

In Annual Giving last year we received $1,264,000, and all giving was 4.7
million. Overall 57% of our alumni gave to the College, and 54% to Annual
Giving.

We received a $100,000 grant from Ford Foundation for linguistics. We
are pursuing - many other foundations this year, especially the Pew Charitable
Trust in a science consortium initiative which Jerry Gollub is heading and for
which many science faculty at Haverford have provided leadership.

We have $1,750,000 in gifts and pledges toward the Founders Hall project
and hope to have $2,000,000 by the September Board meeting. Of this
$1,000,000 was pledged by John Whitehead. John Whitehead has also pledged
$500,000 additional funds for the Whitehead Faculty Development Fund.

We are moving toward creation of a cafeteria benefits plan which will
give much more flexibility for the employees of the College. This is a
complicated venture, and we have hired a consultant to help us. If all goes
well, we will initiate this plan on July 1, 1988. The community will be
hearing much more about it before then.

Faculty Housing is a cause for some concern and some new thinking. Our
rents for houses are now substantially below the 55% of market rental value
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which the Board has considered a reasonable figure, because of the rapid
inflation of housing prices in the Main Line area. Also, our rents are
generally below, sometimes far below, the guidelines set by the I.R.S. (This
is 5% of the market value of the house.) Some persons are therefore being
taxed on the difference between the rent we charge and the rent considered the
fair market rent by the Internal Revenue Service. We will be asking for a
small committee at the next Board meeting to begin thinking of alternative
arrangements for the faculty in relationship to the rental and/or ownership of
houses. We will be looking at several models which might allow the faculty to
assume certain amount of quasi-ownership, thereby benefiting from tax advan-
tages and growth inequity.

The housing pool will be under certain pressures, and needs for new
parameters in the next two or three years. We have inherited one new house in
the area. At the same time there are several contingencies in the offing: a
new president; increasing pressure from several constituencies for a guest
facility on campus (exacerbated by the loss of the Founders Suites once
Founders Hall is under renovation); and the need for finding appropriate
quarters for all of those who currently work in the Founders Hall during the
more than two academic years that we will need to vacate the building. All of
this will be subject to substantial discussion through the year.

The Fine Arts Center is complete and will be dedicated on February 26.
Demolition will begin in Chase Hall very soon. The summer saw substantial
refurbishing in Barclay Hall, the Coop, the Bookstore, Stokes 108, and 30
Hannum. Next year we anticipate doing part of two very large projects--a new
electrical distribution system for the campus and new centralized fire alarm
system for the dormitories (and possibly some academic buildings)..

We will be beginning a campus-wide newsletter in two weeks. The faculty
should still send information to the Provost's office, which will route it
into the newsletter.

The Middle States accreditation team will be on campus April 10 through
13, 1988. We have made substantial progress on our Self-Study. The head of
the team will be John Wilson, president of Washington and Lee College.

There is substantial concern and some controversy about the role of
alcohol in social life for students on the campus. Under strong advice from
legal counsel, the College has indicated to the students that it will not
provide funds for, nor will it allow its facilities to be used for fund
raising for, the purchase of alcoholic beverages for students. This causes
some difficulties and concerns among students. We ask the faculty's coop-
eration in these discussions.

We wish you all well for a happy and prosperous school year.

ACTION 5. REPORT OF THE ACTING PROVOST.

College Accreditation.

In anticipation of the review by the Middle States Accreditation Commit-
tee, the Curriculum Committee met last semester to engage in a process of
self-review. It will make formal proposals to the Educational Policy



Committee soon. Though our basic educational approach is sound, certain
problems of implementation remain. They include (1) certain aspects of the
dimension system. (2) The current language requirement with its problems of
first year language "time servers" and the need for departments to encourage
foreign language use. (3) General writing at the College. In addition to the
Freshman Writing Program some departments pay a grey* deal of attention to
writing; others do not.

The Acting Provost will be addressing the departments of the College on
these specific issues: (1) how we can facilitate more and better writing at
the College; (2) how we can encourage students to make greater use of the
library; (3) how we can improve departmental sequencing of courses to facili-
tate student growth and academic rigor, with special emphasis on the senior
experience.

Linguistics Development Grant.

The Ford Foundation has given the College a three-year $100,000 grant to
develop the study and teaching of linguistics. All may help in implementing
this grant and suggestions from the Faculty are welcome. We need to explore
what kinds of linguistics we might best focus on.

Cooperation with Bryn Mawr.

We already are cooperating with Bryn Mawr on a variety of fronts. We
have a joint German Department. We have jointly developed the Peace Studies
and East Asian Studies Concentrations. We are cooperating in developing a
computer science program and have now linked the computers of the two campus-
es. We are also developing a Latin American Studies program and continue to
cooperate in French.

Grants, leaves.

Those who wish an extension of leave must apply for outside grants. The
deadlines for 1988-89 come in the next few months. By next June we will be
approaching the deadlines for 1989-90. The Provost's office can aid in
searching for grant sources.

The Acting Provost concluded by hoping for a good coming year for the
faculty and himself.

ACTION 6. REPORT FROM THE PRESIDENTIAL SEARCH COMMITTEE.

The committee consists of twelve persons representing constituencies as
follows:

Board of Managers
George Keeley, Chair of the Committee
Eliza Cope Harrison
Gerald Levin
Alexander Tomlinson

Faculty
Richard Bernstein
Joanne Hutchinson
Bruce Partridge
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Bruce Partridge
Students

David Sandman '88
Michael Kane '89

Others
Douglas Bennett, Alumnus and Member of the Cooperation
Susan Speers, Member of Bryn Mawr Board
Diane Renfro, Haverford Staff Association
John Jones, Chair of the Haverford Board of Managers, Ex Officio

The Committee is assisted by John Phillips, consultant from Korn-Ferry
International; and by Shelly Weiss, acting as Executive Secretary.

In June the Committee met to organize the search and to compose an
advertisement for the Chronicle of Higher Education (and other publications)
that would underscore the qualities Haverford looks for in a president. In
addition to the necessary scholarly attainments and leadership experience, the
Committee stressed qualities of moral force and independence, commitment to
liberal arts education in a small college setting, ability-to work well with
Bryn Mawr College, and in general a sympathetic understanding of what it means
to be an institution influenced by its historical connection with the Reli-
gious Society of Friends.

During the summer the advertisement was placed in several publications,
all constituencies were informed by letter of the state of the search, letters
were sent to more than 900 presidents of colleges to about 50 educational
organizations, and members made direct contact by telephone in the interests
of affirmative action.

Following is the schedule for the search:

By September 30 all applications will have been read by at least
four members of the Committee; those that survive a first reading
will be read by eight. No application will be rejected without the
concurrence of the entire committee. Note: applications will .
continue to be accepted and evaluated until the appointment is made.

By mid-October a list of 15-20 semi-finalists will be generated.
After preliminary reference checking that number may be somewhat
reduced. Members of the Committee will . then go out to interview
these persons.

By October 31 three to six finalists will have been identified and
invited to visit the campus during November.

By November 30 the Committee will have sent its recommendations to
the Board of Managers. The final list will consist of three to five
names and will not be ranked.

By Christmas the Board will have appointed a President.
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In Conclusion the faculty was reminded that the search is continuing; the
Committee still needs to know about possible candidates and welcomes help from
the Faculty.

ACTION 7. HONOR COUNCIL CHAIRPERSON'S REPORT ON THE HONOR CODE.

Steven Hecht, Chairperson of the Honor Council commented on this report
(distributed to the Faculty Sept. 3, 1987). He mentioned three Honor Code
trials in the report. He also discussed the Faculty Packet sent to all
faculty after spring break this year (which listed Honor Council Members, and
reviewed two trials and the issues these trials raised). He stressed the need
for faculty to clarify Honor Code requirements in individual assignments, and
the need for students to understand these requirements.

The Faculty noted that it is a standing Faculty rule that instructors
must discuss Honor Code issues at the beginning of each course.

The full Honor Code report is on file as an appendix to the minutes.

After the regular Faculty Meeting, the new members of the faculty, the
deans and Steven Hecht met to discuss the Honor Code.

Adjourned
5:50 P.M.

Respectfully submitted,
John Ashmead, Faculty Secretary



September 3, 1987

HONOR COUNCIL CHAIRPERSON'S REPORT TO THE FACULTY

The Report of the Committee on the Honor Code (written around 1982-1983) recommended
that the Chairperson of Honor Council report to the faculty on his/her stewardship. I
assume that the Chairperson's report was proposed in the belief that the faculty's
commitment to the Honor System depends upon its understanding of how that System is
administered. I suspect that another purpose of the Chairperson's report is to promote a
productive and positive dialogue between the student body, as represented by the Honor
Council, and the faculty. In that spirit, I will present you with Honor Council's trials.
activities, and concerns of the 1987 spring semester. Further, I would like to conclude
the presentation by hearing your concerns and thus promoting the faculty/student dialogue.

TRIALS

1. The first case brought to Honor Council was an administrative concern as well as a
student concern socially, and was therefore resolved by a Dean's Panel. It involved a
student whose conduct while intoxicated was in violation of the standards set by the
Social Honor Code and the Haverford Alcohol Policy.

The jury resolved that the person can remain at Haverford provided that s/he no
longer get drunk, that s/he remove him/herself from college housing, and that s/he
meet weekly with an individual to discuss his/her progress. Finally, but most
importantly, the jury strongly urged continued, regular meetings with a psychological
counselor, and further encouraged counselling for substance abuse or membership in a
peer support group such as Alcoholics Anonymous. No abstract was written for this
case in order to maintain confidentiality.

2. In the second trial the jury came to consensus that "Robert" violated his professor's
specific instructions on a quiz.' The resolution suggested that Robert's quiz receive
a failing grade since it was unacceptable academic work. Robert was also to write a
letter and meet with the confronting party in order to reflect on the experience and
learn from it. Furthermore Robert was told to be more diligent in following the
specific procedures for assignments set by professors.

3. The third trial involved "Debbie," who brought herself to Honor Council for committing
a violation of the Honor Code in a previous year. She had received help on homework
which the professor had wanted the students to do independently, and in some cases
copied problems from other students. The jury came to consensus on a resolution which
called for Debbie to receive no credit on the homework assignments in question, and to
write a letter about her experience. The abstract for this case should be out in two
weeks.

ACTIVITIES and CONCERNS

1. Faculty Packet: Honor Council sent a mailing to all faculty members after spring break
which included a letter from Honor Council, a list of Honor Council members, and
summaries of two abstracts followed by discussion questions. The purpose of the
packet was to provide literature especially relevant to the faculty's responsibility
under the Honor Code. Provost Hank Payne helped me out with the packet's format and
timing of distribution.
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I would like to bring to the faculty's attention highlights of the responses
that Honor Council received. In response to the abstract of the "Bobby" case, one
professor emphasized the importance of dialogue between students and professors to
clarify the specific instructions for an assignment; "it is the responsibility. of
students to make sure that they understand the the ground rules, and yet there is also
a strong responsibility of the faculty to spend time explaining those ground rules,
and to create opportunities for students to ask those clarifying questions."

In response to a question we asked about class standing, a faculty member stated
that class standing should not be a factor in decisions in academic cases since all
students are in a position to pursue a professor's specific instructions and/or have
those instructions explained to them.

In response to a question about unintentional plagiarism, one professor
responded that ignorance and intent are mitigating circumstances, but do not alter the
nature of the act.

Finally, in response to our question about when to bring a matter to Honor
Council, a professor replied that whenever significant doubt remains a faculty member
must bring the situation to the attention of Honor Council.

We also received two general comments in response to the packet. One professor
appreciated the abbreviated abstracts which made it easier to get a sense of the main
point of the case. Another professor raised the issue of copying assignments from
posted solutions. This professor's practice is not to post the solutions until one
class day after the work was originally due. On any work handed in after that point
students are allowed to use (but not copy) the solutions in working the problems. but
the credit for such late work is reduced. This method eliminates the possibility of
infractions on the homework, but still offers some reward for doing even late work.

On behalf of Honor Council I thank those faculty members who responded to our
mailing. We have considered these responses and will continue to do so especially
during trials. I encourage you to continue to inform Honor Council of your opinions.
Furthermore I wholeheartedly endorse the remarks of the professor who stressed the
importance of dialogue between students and professors to clarify the specific
instructions for an assignment. Honor Council has repeatedly encountered problems
which could have been avoided had students been clearer on their professors' specific
instructions.

2. Plagiarism: Honor Council is in favor of the faculty drafting a statement on
plagiarism, much like the one Northwestern has. In several trials Honor Council has
witnessed a gross lack of familiarity with plagiarism, among freshmen and seniors
alike. A statement on plagiarism is much needed to abate this problem.

3. Retreat: A resolution was passed in Spring plenary which calls for an Honor Code
retreat to be held no later than the 1988 Spring semester. A student committee has
been formed to work with the faculty and administration in planning the retreat. The
committee has sent out a letter to the faculty stating its purpose, and also getting a
sense of whether the faculty would support a retreat on a weekday (as was the retreat
a few years ago) or on a weekend. The responses received by the committee all
indicate that the faculty would favor a weekend retreat.

4. Invitations: Honor Council invited by mail 50 members of the community to its meetings
each week. Although a formal invitation signed by a member of Honor Council is
influential in getting people to Honor Council meetings, it is the hope of Honor
Council that all members of the community, faculty members and students alike, feel
free to come to meetings without such an invitation and offer their input.
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5. Collection: Honor Council ran a collection in March. The topics of discussion were
chosen by community members attending the collection. The turnout was low but the
discussion was valuable, and was nothing like the circus at the "Beau and Priscilla"
collection held in the fall.

6. Admissions: Upon the request of Director of Admissions Bill Ambler, Honor Council
reviewed and confirmed the Honor Code essay in the Haverford application after making
a minor change. Mr. Ambler also asked Honor Council to confirm the paragraph about
the Honor Code enclosed in the acceptance letter for prospective students. Council
confirmed the paragraph after inserting the phone number of the "Honor Code Hotline"
in order to give prospective students the chance to discuss the Honor Code with a
Council member before signing their name to uphold its principles.

Although Honor Council was asked to establish an orientation for tour guides,
draw up a preface to the Honor Code, and provide waiting room literature on the Honor
Code for prospective in the Admissions office, it decided to do none of these things.
Council felt that tour guides should present the Code to prospective simply by
describing the way they felt about it--an orientation would undermine a natural and
spontaneous presentation. Regarding the second request, Council felt that the Honor
Code already contained prefatory remarks in the beginning and therefore that no
preface was needed. Finally, after collecting the existing literature on the Honor
Code. Honor Council was satisfied with it and saw no need to draft any more of such
literature.

7. Drug Policy: After thorough discussion Honor Council showed its support for the latest
draft of the bi-college drug policy.

8. Query: Honor Council posted a query on the Students' Council board asking the community
how it felt about living under the Honor Code and yet having racism and abuses of the
meal service occur. Responses were minimal and consisted only of graffiti.

9. Quakerism: Some members of Honor Council met with Douglas Bennett, Convener of the
Interim Planning Committee of the Corporation, to discuss ways of nurturing Quakerism
at Haverford.

10.Bryn Mawr: Honor Council met with BMC's Honor Board to discuss the possibility of a bi-
college forum on the Honor Code. Both groups perceived the need for such a forum.
Bryn Mawr's President McPherson has provided me with several approaches to such an
activity. Although no definite plans have been made, Honor Council and Honor Board
will meet again this semester to continue discussion in this and other areas.

11.11onor Code Orientation: Honor Council chose Honor Code Orienteers (HCO's) for next
year's Orientation program. It ran seminars for the HCO's, Customs People, and Upper
Class Advisors. In addition to a letter I wrote to all matriculating students about
the Honor Code, each HCO wrote the freshmen in their group to introduce themselves.
Hopefully this year's HCO program will establish a more social relationship between
HCO's and their freshman than that of the past, and the program will emphasize the
general nature of the Honor Code and move away from a rigid interpretation of it.
Furthermore I have drafted several documents in the hopes of improving the orientation
program in the future.



INTRODUCTION OF NEW FACULTY AND ADMINISTRATCP.S 

Faculty 

Sid Perloe will introduce Marilyn Boltz and Randy Milden.

Anne McGuire will introduce David Dawson, Elaine Beretz, and Ann Matter.

Michael Weinstein will introduce Vladimir Kontorovich and Kriss Sjoblom.

Curtis Greene will introduce Stephen Lindell and Jeffrey Tecosky.

Hortense Spillers will introduce Christina Zwarg, Barbara Correll,
Woon-Ping Chin Holaday, Sharon Jaeger, James Keil, Sandra McEntire
and Sheila Rabillard.

WyetrIlte'Ceaffey- will introduce
- Abdulazim Sachedina.

Charles Stegeman will introduce•Dehhorah Richert.

Rob Mortimer will introduce Peter Bachrach, Shane Phelan and
Wilson Carey McWilliams.

Deborah Roberts will introduce Kerry Christensen.

Linda Gerstein will introduce John Lin.

Fran Hoekstra will introduce Francois Cornilliat, Josiane Hay and
and Duane Kight.

John Spielman will introduce Chong-Sik Lee.

Jerry Gollub will introduce Nilgun Sungar.

Ramon Garcia-Castro will introduce Graciela Michelotti and Kathy Franco.
John Cary will introduce Michael Myers.

Administrators:

Vernon Dixon will introduce Matthews Hamabata, and Lee Watkins.

Delsie Philips will introduce Jonathan Magruder, Terry Ward.

Greg Kannerstein will introduce Deborah Gallagher.

Michael Freeman will introduce Kathleen Knox, Lois Rowell and
Margaret Schaus.



THE FACULTY OF THE COLLEGE 

Regular Meeting 	 15 October 1987
John Spielman, Clerk	 4:15 pm

ACTION 1. MEMORIAL MINUTE FOB. ALFRED SATTERTHWAITE.

The Faculty Secretary read the Memorial Minute in memory of the late Professor
Alfred Satterthwaite, Emeritus, Robert Butman, Alan Armstrong and Dick Wertime
contributed to this Minute. A copy is attached to the archive copy of these
minutes.

ACTION 2. REPORT OF THE ACTING PRESIDENT.

The acting president discussed the enrollment situation in its relationship to
long-term planning. He indicated that we opened with approximately 1130
students this fall, which would yield an average enrollment through the year
of between 1100 to 1110, or 80 to 90 beyond our planning and budgeted size of
1020.

He indicated that the college had planned for the entering freshman class to
be the same as last year, that is 295. However, yield on this year's freshman
class was unexpectedly high, with a final freshman class of 310. Also 20 to
25 upper class students whom we anticipated would be away decided to attend
this fall. Hence the very high number. We continue to plan for classes of
285, yielding an average enrollment when all is in place of approximately
1020.

This unexpectedly high enrollment yields approximately $800,000 to $900,000
beyond the revenues budgeted for 1987-88. The first claim on these revenues
are for financial aid for the additional students and the additional expenses
of instruction associated with them. Beyond that, the funds are used for
capital projects. These projects will be discussed with the AAC at the time
of allocations. The necessities of a new fire alarm system in the dormitories
and a new electrical distribution system will absorb much of the money avail
able for such allocations.

There remains an open question, being discussed by the Board (but in abeyance
during the time of absence of a continuing president), as to whether 1020 is
the correct size to return to. There is some question as to whether it might
not be better to settle back to a number somewhat above that, in order better
to finance our capital needs. There would, of necessity, be an appropriate
adjustment in faculty size. This remains an open question for the time being,
and the College will return to it as it returns to long-range planning.

He reported that the Board met on September 25 through 26. It heard a long
report about the Presidential Search, and held an open discussion about the
search. The rest of the business of the Board meeting was routine.

He reported that the Corporation of the College will be meeting on October 24.
He once again reviewed the structural changes in the Corporation, especially
the appointment of an Advisory Committee which will help the College nurture
Quaker values.
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He reported that the Corporation will also vote on new appointments to the
Board of Managers. He reported the retirement from the Board of Ed Tuttle,
David Stokes, Ben Loewenstein and Virginia Lester. He indicated that the
Board approved the nominations of John Hurford, Steven Sachs, Drew Lewis,
Elizabeth Sue Cohen and Robert Collins.

He indicated that the special committee to look for options for the financing
of college houses has been constituted. It will be chaired by Richard
Schramm, Chairman of the Board Committee on Faculty and Staff Policies. It
will also include Alan Crosman (Business Manager), John Chesick, and John
Hurford (chair of the Board's Sub-committee on Investment). This committee is
looking for options by which a faculty member could achieve some form of
ownership and equity in the college houses.

He indicated that the search for a new Director of Admissions would get
underway soon. Serving on that committee will be Judith Owen, John Spielman,
Vernon Dixon, Greg Kannerstein and two students to be named.

He indicated the appointment of a Safety and Security Task Force to examine
problems in this area on the campus. The committee will be convened by the
acting president. It will include Dick Wynn, Vernon Dixon, Denzil Turton,
Norm Ricker, Liz Faulkner '89, Shuchi Thanawala '88 and a third student.
While there is not a faculty representative to the committee, the committee
will be asking faculty (especially those who reside on the campus) for their
observations and suggestions.

He reported on fund raising activities. He indicated that we expect that
$2,000,000 will be committed to the renovation of Founders Hall by the time of
the kick off Dinner on October 30. He thanked Jerry Gollub, Ariel Loewy and
Colin MacKay for their work on the Pew Science Initiative. He also indicated
that Haverford College has been invited to apply for a major grant centering
on the biological sciences, but including aspects of the other sciences, by
the Howard Hughes Medical Institute.

ACTION 3. REPORT OF THE ACTING PROVOST.

The Acting Provost announced that memorial services for Alfred Satterthwaite,
Emeritus Professor of English, would be held on Saturday, October 17, at 3
p.m. at the Haverford Friends Meeting House. In lieu of flowers the family
requests that donation be made to the Haverford Friends School scholarship
fund. He then asked for the submission of leave requests by Nov. 6th and
requests for grants under the Ford linguistic grant by Oct. 25th. 3 year
projections of leaves and the return of the self-study questionnaire were
requested from all chairs. He noted that the Two College Committee on Coop-
eration was developing protocols for counterpart and joint departments to
facilitate cooperation and planning. It is also discussing the exact form of
collaboration between the two colleges in French. He announced that the
Curriculum Committee proposals will go to EPC and the faculty soon.

Aryeh Kosman will give the Faculty Research talk Nov. 12, 8 pm in Stokes
Auditorium on "Desiring Consciousness: An Argument in Aristotle's Eudemian 
Ethics." Hugh Ormsby-Lennon (T. Wistar Brown Fellow), will give a talk Nov.
19, 8 pm in Stokes Auditorium on "The Words of the Friends: Logos, Apocalypse
in Early Quaker Speech Ways."
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Large courses will have two classrooms in Chase, one for 35 students, the
other for 80 students. The new Fine Arts building has a classroom, equipped
for visual presentations, which is for 30-40 students.

Before the November Faculty Meeting (Nov. 19) the Academic Council will send
out summaries of arguments on both sides, concerning the role of departments
in personnel cases. Should a department member gloss the file? Should the
recommender be from within the department or from outside the department?

ACTION 4. COMMITTEE ON STUDENTS STANDING AND PROGRAMS. Colin MacKay report-
ing.

1. The committee needs reports on marginal and near marginal students.
2. Faculty should err on the side of reporting students in difficulties.

• The due date is October 23.
3. Faculty can also talk to members of the committee about such stu-

dents.
4. Bryn Mawr College has similar needs for reporting students in diffi-

culty, and has a form for doing so. The due date is after mid-semester
grades.

5. Departmental chairpersons should remind their department members, and
especially new faculty members, of the need for these reports.

ACTION 5. ADMINISTRATIVE ADVISORY COMMITTEE (AAC). Sid Perloe reporting.

1. The AAC is just beginning to go over the budget. It has in mind the
problem of the larger size of the college, the resulting increased revenues,
and the issue of an unofficial budget as this extra tuition money gets al-
located. It is difficult to tell when the College is really overspending its
budget. There is a need for more precise information about which cost areas
should increase as a result of increased enrollment and which should remain
stable.

2. The Flexible Benefits Committee has had two meetings this fall with
consultants. There should be a tentative plan at the next faculty meeting,
and a revised plan at the following faculty meeting, from which the completed
plan can go to the Sub-Committee of the Board of Managers on fringe benefits.
The campus committee includes one faculty member, two staff members, two
administrators, and a consultant. It has in mind the experience of
Swarthmore, Penn, Bryn Mawr College, and Dartmouth. It meets every other
week. There is hope that the plan will be in operation next year.

3. Fringe benefit flexibility has these possibilities:

. 3.1. Convert an unneeded benefit to other uses.
3.2. Change the deductible coverage (in major medical for example).
3.3. Add additional coverage, funded by amounts that are generated

by 3.1 or 3.2 or by additional employee contributions.
3.4. Tax savings from a flexible spending account.

4. A minimalist plan would keep present coverage, but allow employees to
add funds,to a flexible spending account. At the other extreme, the College
could turn all money for fringe benefits over to the faculty member for
his/her own allocation.
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4.1. Whatever the flexible benefit plan, the committee plans to
recommend that no reduction be made in anyone's total benefits.

4.2. At present it is expected that the following benefits will be
excluded from the plan: TIAA, housing, tuition, clinical
medical and dental plans, disability insurance, group life
insurance.

4.3. Health insurance will be included in the flexible plan.
Because those staying in the plan are likely to have higher
expenses than those who withdraw, it is likely that the plan
premiums paid by the College would rise. This additional cost
would be funded by discounting the amounts given to those who
withdraw.

4.4. It will be best to begin modestly. Faculty opinions should be
forwarded to Sid Perloe.

Discussion: From the administration: child care can be included. Faculty
should remember that if you don't spend your flexible benefits, the money does
not come back to you. A faculty member asked if one could opt out of the
dental plan? At present the committee is inclined against allowing
individuals to opt out of the clinical medical and dental plans. Such
self-selection is likely to lead to sharply increased costs to the College.
Sid Perloe compared the medical and dental plans to insurance plans in which
some participants derive more benefits than others, but all must participate
in order to maintain the plan. Health insurance costs now range from $2300 to
$2800. A faculty member asked if flexible benefits can become a device by
which fringe benefits are lowered: Sid Perloe replied that there was no
indication of such an intention on the part of the College Administration. At
the same time, the administration does not intend to increase the cost of
fringe benefits as a result of the institution of a flexible benefits program,
other than by the $15,000 or $25,000 a year in administrative expenses.
Increases in the costs of benefits due to flexibility will have to be
compensated by "decreases" in other benefits or in payments by participants.

ACTION 6. THE PRESIDENTAL SEARCH COMMITTEE. Dick Bernstein reporting.

There are some 300 applicants, of which 15-20 are under close scrutiny, with
from three to six to be chosen for campus interviews. On Nov. 2 the whole
committee will meet for this final choice. There will have to be a decision
on what groups are to meet with the candidates, during each day and a half
visit.

The Committee will provide the faculty with a vita and with publications of
the candidates. There should be two informal opportunities for meetings with
the faculty.

Discussion: A faculty member asked what is the standing of a recommendation
from the faculty? Bernstein said he was impressed with the Board members on
the committee, and felt there was good communication. The Faculty member - was
still not satisfied, but Bernstein pointed out that the Committee was a
Committee of the Board of Managers and not a faculty committee.

Adjourned
5:30 P.M.

Respectfully submitted,
John Ashmead, Faculty Secretary
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Alfred W. Satterthwaite, Emeritus Professor of English at Haverford

College, died suddenly in his sleep on September 3rd at his home on walnut

Lane in Haverford. After receiving his AB, MA and PhD in Comparative Litera-

ture at Harvard, Alfred taught at Windsor Mountain School in Vermont, and St.

John's College in Annapolis, Maryland, before he joined the Haverford English

faculty in 1956 becoming a full professor in 1968 and Emeritus in 1980.

Alfred had served in World War II in the American Army Military

Intelligence as a French interpreter, and after V.E. day, as a member of the

Air Corps Intelligence whose mission was to identify and investigate the

members of the French Resistance who had aided Allied fliers during the German

occupation. His written novel Evasion Line published in 1972 is based loosely

on adventures and discoveries of that period.

During his time at Haverford, Alfred also published his study

Spenser, Ronsard and DuBellay: A Renaissance Comparison (Princeton University

Press, 1960) and many articles of varying lengths on such varied subjects as

metaphysical poetry, and the love affairs of Dorothy Sayers, who at one point

had been mistress to Alfred's stepfather, the minor but fascinating 20's

literary figure John Cournos. Although Alfred's childhood had been spent

largely in Europe with his mother and Cournos, in association with the

Imagist, the D.H. Lawrence and the Ezra Pound circles, it was not until the

60's after Mrs. Cournos' death, that Alfred became his stepfather's confidant

on the complex and often confusing histories of H.D., Richard Aldington, D. H.

Lawrence and Dorothy Sayers. One especially intriguing section of Alfred's

study on the group was published in 1976 in Twentieth Century Literature, but

many other writings on the life of John Cournos, his war-time letters to his

wife Isabel, still await final publication.
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Alfred Satterthwaite is not only to be remembered by his written

work. Of equal significance is the heritage he left of his students; who,

inspired by his teaching and his personal life, carried on his delight in

literature by becoming teachers themselves. Few professors have ever kept

such close relations with so many of their students after graduation as

Alfred, and few professors have been kept in such continuing regard. His

novel, Evasion Line was published by a student friend, Alan Armstrong, who

also brought about a celebration in honor of Alfred's retirement in 1980,

attended by more than 50 students drawn from all over the world. On the day

after his death, his widow, Isabel Satterthwaite, was flooded with phone calls

from all over the country, so swift was concerned communication of his

ex-students, who poured out to her their sense of loss, combined with their

expressions of gratitude for the worlds opened for them by his teaching.

Among those students with whom Alfred stayed in close contact was

Dick Wertime, author and English Professor at Beaver College, who also became

Alfred's son-in-law.

Dick writes of Alfred, "a great capacity for love was the heart of

Alfred's mystery: love of Haverford, love of his house on Walnut Lane, his

family, his students and his love of being a teacher. He gave to the study of

literature a certain kind of glitter: his resonant voice as he read aloud to

his students, the wit of his eye and his palpable love of the material, caused

an alchemy between his teaching and his students that turned his classes to

gold - to quote Shakespeare, "'Twas as an autumn that grew the more by

reaping."

With warm humanity, Alfred and Isabel kept a home always open to

friends, students and colleagues. In their successive houses on Walnut lane

the Satterthwaites welcomed new teachers at the College and introduced them to



3

colleagues from Bryn Mawr and The Baldwin School, where Isabel taught for many

years. New Year's Eve was for many years a festival of happy meetings of old

and new and returning students and teachers: a function which gave a

continuity and meaning to having been a teacher at Haverford. Alfred's

presence at that house will be missed by many more than his family and close

friends: generations of students at Haverford College and many area teachers

have cause to look back to the "good old days." But outweighing regret at our

loss is the pleasure we take in the on-going gift of Alfred's love of

literature, refined, digested and returned to the world as delight, friendship

and the continuing creative discoveries of teaching carried on by those who

were his loving students and friends.

Such teachers are of profound value to scholarship, to Haverford,

and to the world.
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Appendix

A short listing of Alfred Satterthwaite's students friends:

Alan Williamson, poet and Professor of English at the

University of California at Davis

Bill Chase, now the Provost at Stanford University

Terry Jones, Now a Senior Editor of The Baltimore Sun 

Norman Pearlstine, Managing Editor of The Wall Street Journal 

Brownlow Speer, an appelate lawyer specializing in civil liberties

cases

Lance Schacterle, now a Professor of English at Worcester College

Robert Hume, Professor of English at Penn State University

Jonathan Kabat, after taking his Ph.D. in Biophysics at MIT, he

works now in medicine in Boston

Geoffrey Kabat, after taking his Ph.D. in Comparative Literature at

Columbia University, works for the American Health Foundation

in New York

Alec Bien, who teaches music and french at Friend's Central

r
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THE FACULTY OF THE COLLEGE 

Regular Meeting
	 19 November 1987

John Spielman, Clerk	 4:15 p.m.

Moment of silence.

ACTION 1. Today the Faculty Meeting will end at 6 pm. The Faculty will have
a special meeting on December 10, 4:15 pm.

ACTION 2. Minutes of meeting of October 15, 1987 approved.

ACTION 3. REPORT OF THE ACTING PRESIDENT.

The Acting President reported that close to $1.9 million has been raised in
gifts and pledges toward the Founders Hall renovation 'project. He also
reported that the College has received a distribution from the estates of
Catherine W. Osgood (widow of Ellis Osgood, Class of 1932) in the amount of
$171,000.

He indicated that the Board would be meeting on December 4-5, 1987. The
principal agenda item would be the presidential search. The Board will also
look at preliminary figures for next year's budget, proposed guidelines for
investment of the endowment, and proposed written operating procedures for the
Board of Managers.

He indicated that the Safety and Security Task Force has met three times in
the past month. He urged all those with ideas and concerns about safety and
security on the campus to make those known to him.

ACTION 4. REPORT OF THE ACTING PROVOST.
•

The Acting Provost reminded faculty of the meeting tonight of Hugh
Ormsby-Lennon's talk on "The Words of the Friends: Logos, Apocalypse in Early
Quaker Speech Ways." 8 pm. Stokes Auditorium. On December 3, 1987, Harvey
Glickman will speak on "The Struggle of Democratic Governments in Africa." 8
pm. Stokes Auditorium.

The Provost announced that Bruce Partridge has won the 1988 price from the
American Physical Society for outstanding research done at an undergraduate
college. Haverford College has won two of the first three of these national
awards (the other Haverford winner was Jerry Gollub). Applause.

ACTION 5. Aryeh Kosman for the Educational Policy Committee recommended not
allowing NNG courses (No Numerical Grade courses/Pass Fail courses) to satisfy
the Dimension Point requirements. Originally NNG was meant to encourage
students to take advanced courses in their junior and senior years, outside
their major fields. This semester 250 students are taking courses NNG. Last
year 50% of those graduating could not have done so without NNG. This issue
comes to the faculty now for a second time, after the debate of May 1987.
Kosman reminded the faculty that the Dimension Point requirements are to give
students at the beginning of their college careers a broad variety in basic
education, and they are to enable students to make a better choice of major.
The present student use of NNG frustrates these purposes. And junior/senior
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level course experimentation is not being used, as intended, for NNG courses.
Aryeh Kosman also discussed student fears if the effect on their GPA (Grade
Point Average) and pointed out that a 1.3 grade lowers the GPA only by .06.
He also doubted whether an experienced reviewer of student records looks at
the low grades.

A questioner asked how many students have used NNG to satisfy the Dimension
Points? Of 139 students researched, half took at least one such course NNG,
and some took as many as three such courses NNG. One scientist Faculty Member
(FM) said there would be improvements in science grading if the EPC recommen-
dation was adopted. Another Science FM disagreed, and said we should not
return to the original intent of NNG. If we do so, students may enroll in
easy courses without merit for their individual educational plans. Of 100
students in a science course, this FM could find only a .7 grade difference
between the regular students and the NNG students. Another FM said that NNG
encourages students to produce less than their best.

Aryeh Kosman reminded the faculty that two kinds of courses are involved,
those taken outside a student's field which would still keep the NNG option,
and Dimension Point courses which would lose that option. A Social Science FM
said that he urges his advisees to take courses NNG for Dimension Point
credit, especially the major introductory courses; this FM asked what was to
be the outcome of the review of Dimension Points in the spring of 1988. A
Chemistry FM learned from the Registrar that few or no students took the
chemistry introductory major course. An economics FM said that NNG reduced
pressures on students, and that there were too few science courses for
non-majors. A Chemistry FM replied that NNG non-science major courses are too
hard to teach.

Aryeh Kosman's position was that the faculty must take the Dimension Points
seriously. A History FM felt that the results of NNG are unpredictable. A
Science FM listed five non-major science courses, but added that we have a
cultural problem with science at Haverford College. A Psychology FM agreed
that student views of the unavailability of science courses for non-majors are
not sound, but thought that we had too many middle-brow courses. The Acting
President reminded the faculty that there are a number of suitable science
courses for non-majors at Bryn Mawr College. From Classics there came a query
about what happened when Freshman Writing gave up NNG. The answer from two
English FM's was that there was a vast improvement in that course.

The Clerk of the Meeting now polled the five or so faculty who had expressed
reservations about giving up NNG for Dimension Point courses. Though reluc-
tant assent came in a variety of flavors, none wished to stand outside consen-
sus. The Faculty agreed that NNG will no longer be available for Dimension
Point courses, beginning with the class of 1992. The Acting Provost expressed
his pride in the faculty's conduct of the discussion, and in its final arrival
at consensus.

ACTION 6. Bruce Partridge for the Presidential Search Committee expressed
regret first that the one woman candidate, Professor Norton, had withdrawn,
and second that the candidates now included no women and no minorities. He
also expressed thanks for the great help of Shelly Weiss.
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ACTION 7. Chriss Goff for the Academic Council referred the faculty to the
memorandum of November 15, 1987 on the Selection of Recommenders with its list
of options:

1) Continue the use of a recommender from outside the candidate's department;
2) Return to normal use of the Department Chair as recommender; 3) Use an
outside recommender or a departmental recommender, depending on particular
circumstances; 4) Use a recommender from outside the department, but ask a
senior department member to be a glossator (who reviews the dossier and writes
a letter to the council). The role of the glossator needs to be specified in
more detail. [A copy of this memorandum is filed with the archive copy of the
Faculty Minutes].

A first question that came up was when was there a shift to an outside
recommender, in place of the Department Chair? The Acting Provost placed this
change in 1982-83. A second queition was that of the confidentiality of the
dossier, which is not open to the department, and which may therefore require
a glossator. From a Science FM there was a question about confidentiality in
a small place. From Classics there was a belief that outside recommenders do
a better job. A Psychology FM felt that the procedure is too cavalier, and
has never been adequately discussed. From Economics came a belief that we
should keep arrangements loose, there is no uniform way. But there was not
general agreement on this point. A Philosophy FM argued that there was a
reasoned decision to use an outside recommender, but the Clerk's belief was
that the usual procedure had been to use the Chair of the Department as the
recommender. A Chemistry FM pointed out that in his experience the Humanities
Division had a common discourse which enabled them to cope with an outside
recommender, perhaps, but that the sciences did not.

There was no concensus by the time of adjournment and this issue will continue
at the special Faculty Meeting of December 10, 1987, at 4:15 pm.

Adjourned
6:00 pm.

Respectfully submitted,

John Ashmead
Faculty Secretary
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THE FACULTY OF THE COLLEGE

Regular Meeting	 19 November 14Wq
John Spielman, Clerk	 4:15 p.m.

Moment of silence.

MINUTE 1. Today the Faculty Meeting will end at 6 pm, and
if necessary, be continued on December 10, 4:15 p.m.

MINUTE 2. Minutes of meeting of October 15, 1987 approved.

MINUTE 3. REPORT OF THE ACTING PRESIDENT.

The Acting President reported that close to $1.9 million has
been raised in gifts and pledges toward the Founders Hall
renovation project. He also reported that the College has
received a distribution from the estates of Catherine W.
Osgood (widow of Ellis Osgood, Class of 1932) in the amount
of $171,000.

He indicated that the Board would be meeting on December 4-
5, 1987. The principal agenda item would be the
presidential search. The Board will also look at
preliminary figures for next year's budget, proposed
guidelines for investment of the endowment, and proposed
written operating procedures for the Board of Managers.

He indicated that the Safety and Security Task Force has met
three times in the past month. He urged all those with
ideas and concerns about safety and security on the campus
to make those known to him.

MINUTE 4. REPORT OF THE ACTING PROVOST.

The Acting Provost reminded faculty of the meeting tonight
of Hugh Ormsby-Lennon's talk on "The Words of the Friends:
Logos, Apocalypse in Early Quaker Speech Ways." 8 pm.
Stokes Auditorium. On December 3, 1987, Harvey Glickman
will speak on "The Struggle of Democratic Governments in
Africa." 8 pm. Stokes Auditorium.

The Provost announced that Bruce Partridge has won the 1988
prize from the American Physical Society for outstanding
research done at an undergraduate college. Haverford
College has won two of the first three of these national
awards (the other Haverford winner was Jerry Gollub).
Applause.

MINUTE 5. Aryeh Kosman for the Educational Policy Committee
recommended not allowing NNG courses (No Numerical Grade
courses/Pass Fail courses) to satisfy the Dimension Point
requirements. Originally NNG was meant to encourage
students to take advanced courses in their junior and senior
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years, outside their major fields. This semester 250
students are taking courses NNG. This issues comes to the
faculty now for a second time, after the debate of May 1987.
Kosman reminded the faculty that the Dimension Point
requirements are to give students at the beginning of their
college careers a broad variety in basic education, and they
are to enable students to make a better choice of major.
The present student use of NNG frustrates these purposes.
And junior/senior level course experimentation is not being
used, as intended, for NNG courses. Aryeh Kosman also
discussed student fears of the effect on their GPA (Grade
Point Average) and pointed out that a 1.3 grade lowers the
GPA only by .06. He also doubted whether an experienced
reviewer of student records looks at the low grades.

A questioner asked how many students have used NNG to
satisfy the Dimension Points? Of 139 students researched,
half took at least one such course NNG, and some took as
many as three such courses NNG. One faculty member (FM)
said there would be improvements in science grading if the
EPC recommendation was adopted. Another FM disagreed, and
said we should not return to the original intent of NNG. If
we do so, students may enroll in easy courses without merit
for their individual educational plans. Of 100 students in
a science course, this FM could find only a .7 grade
difference between the regular students and the NNG
students. Another FM said that NNG encourages students to
produce less than their best.

Aryeh Kosman reminded the faculty that two kinds of courses
are involved, those taken outside a student's major division
which would still keep the NNG option, and Dimension Point
courses which would lose that option. One FM said that he
urges his advisees to take course NNG for Dimension Point
credit, especially the major introductory courses; this FM
asked what was to be the outcome of the review of Dimension
Points in the spring of 1988. A FM learned from the
Registrar that few or no students took the chemistry
introductory major course NNG. A FM said that NNG reduced
pressures on students, and that there were too few science
courses for non-majors.

Aryeh Kosman's position was that the faculty must take the
Dimension Points seriously. A FM felt that the results of
NNG are unpredictable. A FM listed five non-major science
courses, but added that we have a cultural problem with
science at Haverford College. One faculty member agreed
that student views of the unavailability of science courses
for non-majors are not sound. The Acting President reminded
the faculty that there are a number of suitable science
courses for non-majors at Bryn Mawr College. There came a
query about what happened when Freshman Writing gave up NNG.
The answer from two FM's was that there was a vast
improvement in that course.
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When it appeared that the faculty was reaching agreement to
move ahead and approve the resolution, the Clerk polled
those faculty who had expressed reservations. Bruce
Partridge and Mark Gould chose not to be included as

ACTION	 approving the EPC pIoposal. The Faculty agreed that NNG
will no longer be available for Dimension Point courses,
beginning with the class of 1992. The Acting Provost
expressed his pride in the faculty's conduct of the
discussion, and in its final arrival at consensus.

MINUTE 6. Bruce Partridge for the Presidential Search
Committee expressed regret first that the one woman
candidate, Professor Norton, had withdrawn, and second that
the candidates now included no women and no minorities. He
also expressed thanks for the great help of Shelly Weiss.

MINUTE 7. Chris Goff for the Academic Council referred the
faculty to the memorandum of November 15, 1987 on the
Selection of Recommenders with its list of options:

1) Continue the use of a recommender from outside the
candidate's department; 2) Return to normal use of the
Department Chair as recommender; 3) Use an outside
recommender or a departmental recommender, depending on
particular circumstances; 4) Use a recommender from outside
the department, but ask a senior department member to be a
glossator (who reviews the dossier and writes a letter to
the council). The role of the glossator needs to be
specified in more detail. [A copy of this memorandum is
filed with the archive copy of the Faculty Minutes].

A first question that came up was when was there a shift to
an outside recommender, in place of the Department Chair?
The Acting Provost placed this change in 1982-83. A second
question was that of the confidentiality of the dossier,
which is not open to the department, and which may therefore
require a glossator. There was a question about
confidentiality in a small place. A FM expressed the belief
that outside recommenders do a better job. A FM felt that
the procedure is too cavalier, and has never been adequately
discussed. From another came a belief that we should keep
arrangements loose, there is no uniform way. But there was
not general agreement on this point. One FM agreed that
there was a reasoned decision to use an outside recommender,
but the Clerk's belief was that the usual procedure had been
to use the Chair of the Department as the recommender.
Another FM pointed out that in his experience the Humanities
Division had a common discourse which enabled them to cope
with an outside recommender, perhaps, but that the sciences
did not.
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There was no consensus by the time of adjournment and this
issue will continue at the continuation of this meeting on
December 10, 1987, at 4:15 pm.

Adjourned
6:00 p.m.

Respectfully submitted,

John Ashmead
Faculty Secretary



THE FACULTY OF THE COLLEGE

Continuation of the meeting
	 10 December 1987

of 19 November 1987
	

4:15 PM
John Spielman, Clerk

Moment of Silence.

MINUTE 1. A request was made from the Student Yearbook that
the Faculty sit for a photograph of itself, in session, at

ACTION the next Faculty Meeting, 17 December 1987. Approved.

MINUTE 2. John Jones, Chair, Board of Managers, spoke to
the faculty about the appointment of Tom G. Kessinger '65,
as the eleventh President of Haverford College. His
comments were followed by those of George Keeley, Chair,
Presidential Search Committee, who described the workings of
the committee. (See Annex.)

MINUTE 3. Chris Goff for Academic Council reopened the
discussion, continued from the Faculty Meeting of 19
November 1987, about the selection of recommenders in
personnel cases. Many faculty members took part in the
lengthy discussion that followed, and the issues that were
raised in the previous meeting (see Minutes for 19 November)
were again aired and debated. Significant points in the
discussion were as follows.

The Acting President urged the faculty to keep three items
in mind: 1) there must be faculty-wide confidence in the
process; 2) the process adopted should be the one that
yields the greatest clarity of advice to the President; 3)
there must be parity across all departments, so that the
process must be consistent. In personnel cases the college
must act fairly to all. He felt the choice of the chair as
recommender was fraught with political complications, and
that the use of an recommender from outside the department
was a sensible homologue to the hiring process.

The Clerk then reminded the faculty that the question still
remained about the constitutionality of the present
procedure, which seems to be a policy that was implemented
without the faculty's consent. Another member of Academic
Council returned to the compromise proposal of the
glossator. A faculty member reiterated his position that
the chair of the department should have full access to the
candidate's file, including student letters; there was no
substitute in the sciences, given the complexity of
discipline-specific discourses, for the expertise of the
department. Some discussion ensued about the need for
consistency. Could not Council decide what would be best in
each case? This position was strongly opposed by a faculty
member speaking in support of the Acting President's remarks
on consistency of procedure in personnel matters. The
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college must have uniformity of procedure where judgments
are being made about people by people.

A faculty member pointed out that the present system breeds
out expertise, even on Council, where no one from the
candidate's department can sit during the personnel
decision. Even so, in his experience as a recommender, he
found in negotiating with outside reviewers that they
respected the confidentiality of the present system. It
would create great awkwardness to inform outside reviewers
that their letters were to be read and evaluated by the
department in question. To this the Acting President
commented that he also saw two matters in conflict. His
experience, in his post before coming to Haverford, with the
department's doing the work, had not been good; the outside
recommender proves to be more judicious. Nonetheless, it is
true that in reading the fault-lines of the profession, the
outside recommender is at sea. Why not then, asked another
faculty member, keep things clean? Have an outside
recommender make the recommendation to Council, but in full
consultation with the departmental chair. Why does the
department represent a source of wisdom?--was the reply. A
faculty member then remarked that the discussion had so far
failed to acknowledge a junior/senior faculty spilt, with
the consequences of any decision about recommenders being
quite different for the two. The proposal to return to the
chair simply replicates the problem of expertise. Why
privilege the chair? Well, came the reply, why exclude the
chair? A member from Council answered that returning to the
chair as recommender greatly enhances the status of the
chair, by genuinely empowering it, making it something other
than the rotating position of envelope-opener, which was the
post's character as described by another faculty member.
Someone else then insisted that the department's
contribution was crucial to the life of a department, that
the college's present system destabilized the department.

The Acting Provost, who earlier had expressed his
reservations about one department's desire to read student
letters as well as those of the outside reviewers, now
expressed his support for the idea of the glossator. How do
you pick such a person? By Council, yes, but how will
Council decide? The Acting President pointed out that the
glossator is just that, someone who is to gloss the file. A
faculty member stated that the recommender, of whatever
stripe, should be a paper-shuffler, not a decision maker.
The decision is Council's job, not the recommender's or the
department's. In this he reiterated, in part, an earlier
comment, that the recommender is not privy to Council's
deliberations; the recommender assembles information in
order to provide Council with the best evidence. The
chair's taking over this role was not desirable.
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A member of Council then asked the faculty to suggest a
direction for further discussion. Should Council focus on
different versions of glossator or chair? It was suggested
that Council propose one option for the faculty's
consideration. Discussion ended with the Clerk requesting
tnat the faculty seriously consider the constitutional
question he had raised at the opening. The faculty must
clarify the status of the present system sometime during
this year.

MINUTE 4. Sid Perloe, speaking for the Administrative
Advisory Committee, described recent developments in the
cafeteria benefits plan. The House of Representatives in
Washington just passed a $500 limit on the benefits
applicable under such a plan, a cap which evacuates its
helpfulness. The college's consultants caution patience at
this time, awaiting Senate debate on the House action.

How important are the clinical, dental, and medical programs
to the faculty? Should AAC look for alternatives? To this
question the faculty answered, loudly, in one voice, "No!"
Whatever the developments on flexible benefits, the faculty
should realize that drastic increases for health-care are
forthcoming. The college's room to maneuver on the
flexibility issue may be limited by these soaring costs. A
faculty member warned that at Bryn Mawr College a• flexible
benefits plan had become an excuse for limiting benefits.
Sid Perloe agreed that the Bryn Mawr plan was being used by
AAC as a negative model to be avoided.

AAC also wished the faculty to be aware of its role in the
budget process. The two major parameters of the budget are
1) faculty and staff compensation and 2) student fees. What
percentage increase for this year? 5-8% is likely. But
wages are in direct relation to increases in fees. Why?
Compensation takes about half of all fees, in a college that
is two-thirds tuition dependent. Even so, a 6% increase in
fees does not translate into a 6% increase in available
funds. Tuition is discounted because of scholarships and
other aid. There is roughly a two-thirds increase in funds
from any increase in fees. This situation is manageable,
but the overall financial picture is greatly complicated by
three unbalancing elements: the soaring costs of 1)
computing and the support services necessary for it, 2) lab
equipment and other specific research and per-student costs
in the sciences, and 3) the library. To these three must be
added the key issue of the renewal of the physical plant.
Here we have had historical underfunding. The standard is
1.5% of value for each year. This year such a percentage
would require 1.5 million dollars. We budgeted $300,000,
way up over the $100,000 last year. Catching up will be
more than difficult, and our deferred maintenance bill is
nearly 10 million dollars.
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Here the report was interrupted by the striking of the hour
of adjournment.

Adjourned
6:00 PM

Respectfully submitted,

(S. Finley for)
John Ashmead
Faculty Secretary
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ANNEX

A record of the comments of John Jones and George Keeley at
;.he meeting of 10 December 1987.

John Jones began by expressing his delight in being
able to address a Haverford Faculty Meeting, confident that
the Board had made an excellent choice in Kessinger, and had
been respectful of the faculty's recommendations. He would
not try to justify Kessinger's appointment, and was only
concerned that he might fail to express adequately the
Board's deliberation. He then reviewed the appointments
process, remarking that the outside consultant, while
helpful, had not played an overly important role as the
process drew toward conclusion and the Presidential Search
Committee chose the six finalists. By this time the Search
Committee had become a strongly unified working unit,
reaching substantial agreement on the six persons invited to
campus.

Here John Jones interrupted his remarks to give the Board's
expression of confidence in Hank Payne. He was sure that
Hank was going to keep this college going, and he was saying
as much in order to make sure that there would be no shadow
of any contrast with Hank in his further remarks on
Kessinger to follow.

The Board's working concept throughout its deliberation was
NJAAW--"Not just another Amherst or Williams." In saying
this, John Jones did not wish to detract from Haverford's
commitment to intellectual excellence, but he felt compelled
to ask, "What is education for?" He answered that education
is the people we educate seen by how they deal with others.
The Board looked for something to make Haverford
distinctive. The college has another dimension than that of
intellect or learning. If that dimension is to be taken
seriously, then it becomes, by definition, a right standard
to follow. As such a standard, it had implications, the
principal one being the need for the search process to
broaden out of the typical mode. The Board was less
interested in the musical chairs played by persons promoted
upstream in academia. He did not wish to sound pejorative
about this academic procedure, but to follow the NJAAW
principle was to come into conflict with that orthodox
manner of proceeding. To go outside is to take a risk. But
degree of risk gives topside gain.

The Board was deeply indebted to the work of the Search
Committee, but it regarded the Committee's recommendations
only as a starting point. The Board was concerned that the
faculty would be surprised or worse if the Board went
outside the typical mode for an appointment, but John Jones
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felt he must distinguish between the faculty's academic
blinders and the Board's ability to see better than the
faculty in this matter. The Board's decision to appoint an
unconventional candidate was the Board's prerogative, and
the Haverford faculty should remember that the Board
includes academic representatives from other inst”'utions.

He concluded his remarks by saying that Kessinger got better
the more he was interviewed. At his special meeting with
the Board, he was convincing. There followed the truly
remarkable consensus of the Board's final meeting--the most
remarkable one of its kind that he had ever attended. He
was confident that Kessinger would be well-received. He had
not come to the faculty to apologize for his choice.

George Keeley, the Board member who had chaired the Search
Committee, then followed these remarks by describing the
true team effort of the committee, and its unique experience
for him. He assured the faculty that its Faculty
Representatives on the Search Committee had performed their
work with unique effectiveness. They were a very meaningful
part of the whole effort.

He then described the consensus reached on Kessinger's
appointment. John Jones described the meeting as
remarkable, but this was to understate the case. The
meeting was extraordinary. There was absolute euphoria in
the room, and the members all left feeling enormously good.

The Board had been troubled about the fairness question with
regard to its special meeting with Kessinger. Was there
risk in granting him the extra privilege? But after forty-
five minutes the Board decided that it would be
inappropriate to offer equal opportunity to anyone else.

After these comments by John Jones and George Keeley, a
senior member of the faculty rose to say that he had two
remarks to make, one from the head, one from the heart.
From the first, he knew that the Board had the best interest
of the college in mind. He respected the Board's decision
and hoped to work constructively with the new President.
From his heart, he must confess that he had been here for
thirty-one years, and that when first appointed he had felt,
given the strange folkways of the college, liked a hired
hand. Over the years he had come to understand the
tradition of the college, and had grown to love Haverford.
It had been his life. But today he was where he was thirty-
one years ago, feeling like a hired hand, after all.

Another faculty member questioned John Jones about the
substance of the Board's weighing of Kessinger's
qualifications. John Jones replied that Kessinger had had a
quintessential Haverford career, leaving college for the
Peace Corps. When Kessinger was a working scholar, his work
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had been considered innovative and significant. The more
the Board questioned him, the more its members had liked his
answers.

The discussion closed with the remarks of one other faculty
member who admonished the faculty not to undercut the
future. He said that you take your best shot, then you go
on, go further. Let's go ahead with the task at hand.



THE FACULTY OF THE COLLEGE

Regular Meeting	 17 December 1987
John Spielman, Clerk	 4:15 pm

Moment of silence.

ACTION 1.

Corrections were made to the Minutes of 19 November, 1987, and noted for the
Faculty records.

MINUTE 1. REPORT OF THE ACTING PRESIDENT.

The Acting President reported on agenda items at the Board meeting in early
December. The Board reviewed its operating procedures, and moved forward
toward completion of that review in the spring. It also reviewed investment
guidelines for the endowment and approved those guidelines with some call for
slight modification. The Board also approved the extension of the amount of
mortgage support for those eligible from $85,000 to $120,000.

The Acting President also asked for faculty support in discussions about use
of alcohol on campus.

MINUTE 2. REPORT OF THE ACTING PROVOST.

The Acting Provost announced the following appointments of interest for the
second semester:

Manfred Baum, Fulbright Professor of Philosophy, will be teaching two
courses: Philosophy 225b, "Introduction to Kant's Moral Philosophy," and
Philosophy 303b, "Hegel."

Diego Maquierira of Santiago, Chile, has been appointed Poet in Resi-
dence. Professor Maquierira will be giving public lectures, readings and
discussing poetry informally with groups. In addition, he will teach a course
entitled "Twentieth Century Latin American Great Writers."

Carlos Rodriquez-Fraticelli, Assistant Professor of General Programs,
will be teaching a course entitled "The Puerto Rican Experience in the United
States: A Historical Overview."

The Acting Provost reminded the Faculty that January 11, 1988 is the deadline
for requests of research funds. He also informed the Faculty that EPC will
bring for discussion to the Faculty in January alternative ways of changing
our distribution (dimensional) requirements.

MINUTE 3. ADMINISTRATIVE ADVISORY COMMITTEE.

Sid Perloe will bring the budget to the January Faculty Meeting. This budget
will include material on increases in tuition, in salary, in maintenance, and
on the legal requirements for parity among all employees in the College,
Faculty and Staff. The exact amount of these new requirements is not clear,
but may be $37,000 in 1988 and annually $175,000. Other increases will be in



2

health care costs. In the past salary costs have been paid in part from
building maintenare, a practice which should not continue. There is an
apparent bulge in income since this was figured before the stock market crash.

MINUTE 4. THE EDUCATIONAL POLICY COMMITTEE.

Aryeh Kosman reported on the statement on plagiarism (memorandum of December
7, 1987 attached). In the second paragraph this statement was corrected to
read "Plagiarism in its most blatant and obvious form is presenting as one's
own a piece of work written by someone else."

Discussion included a recommendation for a positive approach, to fulfill
responsibility rather than just avoiding plagiarism. Several Faculty reviewed
the question of penalties. The statement was seen as especially helpful for
Freshman Writing. The students on EPC agree with this statement.

ACTION 2. The Faculty accepted the statement on plagiarism.

MINUTE 5. In January EPC will discuss distribution requirements. EPC now has
under review the status of French at Haverford College and Bryn Mawr College.

Adjourned 5:26 pm.

Respectfully submitted,

John Ashmead, Faculty Secretary



THE FACULTY OF THE COLLEGE

Continuation of the meeting
	 10 December 1987

of 19 November 1987
	

4:15 PM
John Spielman, Clerk

Moment of Silence.

ACTION 1. A request was made from the Student Yearbook that
the Faculty sit for a photograph of itself, in session, at
the next Faculty Meeting, 17 December 1987. Approved.

ACTION 2. Corrections to the Minutes for the Faculty
•Meeting of 19 November 1987. First two sentences of

penultimate paragraph on page two amended to read: When it
appeared that the faculty was reaching agreement to move
ahead and approve the resolution, the clerk polled those
faculty who had expressed reservations. Bruce Partridge and
Mark Gould chose not to be included as approving the EPC
proposal.

ACTION 3. John B. Jones, Chair, Board of Managers, spoke to
the faculty about the appointment of Tom G. Kessinger '65,
as the eleventh President of Haverford College. Mr. Jones
began by expressing his delight in being able to address a
Haverford Faculty Meeting, confident that the Board had made
an excellent choice in Kessinger, and had been respectful of
the faculty's recommendations. He would not try to justify
Kessinger's appointment, and was only concerned that he
might fail to express adequately the Board's deliberation.
Mr. Jones then reviewed the appointments process, remarking
that the outside consultant, while helpful, had not played
an overly important role as the process drew toward
conclusion and the Presidential Search Committee chose the
six finalists. By this time the Search Committee had become
a strongly unified working unit, reaching substantial
agreement on the six persons invited to campus.

Here Mr. Jones interrupted his remarks to give the Board's
expression of confidence in Hank Payne. Mr. Jones was sure
that Hank was going to keep this college going, and he was
saying as much in order to make sure that there would be no
shadow of any contrast with Hank in his further remarks on
Kessinger to follow.

The Board's working concept throughout its deliberation was
NJAAW--"Not just another Amherst or Williams." In saying
this, Mr. Jones did not wish to detract from Haverford's
commitment to intellectual excellence, but he felt compelled
to ask, "What is education for?" He answered that education
is the people we educate seen by how they deal with others.
The Board looked for something to make Haverford
distinctive. The college has another dimension than that of
intellect or learning. If that dimension is to be taken
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seriously, then it becomes, by definition, a right standard
to follow. As such a standard, it had implications, the
principal one being the need for the search process to
broaden out of the typical mode. The Board was less
interested in the musical chairs played by persons promoted
upstream in academia. Mr. Jones did not wish to sound
pejorative about this academic procedure, but to follow the
NJAAW principle was to come into conflict with that orthodox
manner of proceeding. To go outside is to take a risk. But
degree of risk gives topside gain.

The Board was deeply indebted to the work of the Search
Committee, but it regarded the Committee's recommendations
only as a starting point. The Board was concerned that the
faculty would be surprised or worse if the Board went
outside the typical mode for an appointment, but Mr. Jones
felt he must distinguish between the faculty's academic
blinders and the Board's ability to see better than the
faculty in this matter. The Board's decision to appoint an
unconventional candidate was the Board's prerogative, and
the Haverford faculty should remember that the Board
includes academic representatives from other institutions.

Mr. Jones concluded his remarks by saying that Kessinger got
better the more he was interviewed. At his special meeting
with the Board, he was convincing. There followed the truly
remarkable consensus of the Board's final meeting--the most
remarkable one of its kind that Mr. Jones had ever attended.
He was confident that Kessinger would be well-received. He
had not come to the faculty to apologize for his choice.

Mr. George Keeley, a Board member who had served on the
Search Committee, then followed these remarks by describing
the true team effort of the committee, and its unique
experience for him. Mr. Keeley assured the faculty that its
Faculty Representatives on the Search Committee had
performed their work with unique effectiveness. They were a
very meaningful part of the whole effort.

Mr. Keeley then described the consensus reached on
Kessinger's appointment. Mr. Jones described the meeting as
remarkable, but this was to understate the case. The
meeting was extraordinary. There was absolute euphoria in
the room, and the members all left feeling enormously good.

The Board had been troubled *about the fairness question with
regard to its special meeting with Kessinger. Was there
risk in granting him the extra privilege? But after forty-
five minutes the Board decided that it would be
inappropriate to offer equal opportunity to anyone else.

After these comments by Mr. Jones and Mr. Keeley, a senior
member of the faculty rose to say that he had two remarks to
make, one from the head, one from the heart. From the
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first, he knew that the Board had the best interest of the
college in mind. He respected the Board's decision and
hoped to work constructively with the new President. From
his heart, he must confess that he had been here for thirty-
one years, and that when first appointed he had felt, given
the strange folkways of the college, liked a hired hand.
Over the years he had come to understand the tradition of
the college, and had grown to love Haverford. It had been
his life. But today he was where he was thirty-one years
ago, feeling like a hired hand, after all.

Another faculty member questioned Mr. Jones about the
substance of the Board's weighing of Kessinger's
qualifications. Mr. Jones replied that Kessinger had had a
quintessential Haverford career, leaving college for the
Peace Corps. When Kessinger was a working scholar, his work
had been considered innovative and significant. The more
the Board questioned him, the more its members had liked his
answers.

The discussion closed with the remarks of one other faculty
member who admonished the faculty not to undercut the
future. He said that you take your best shot, then you go
on, go further. Let's go ahead with the task at hand.

ACTION 4. Chris Goff for Academic Council reopened the
discussion, continued from the Faculty Meeting of 19
November 1987, about the selection of recommenders in
personnel cases. Many faculty members took part in the
lengthy discussion that followed, and the issues that were
raised in the previous meeting (see Minutes for 19 November)
were again aired and debated. Significant points in the
discussion were as follows.

The Acting President urged the faculty to keep three items
in mind: 1) there must be faculty-wide confidence in the
process; 2) the process adopted should be the one that
yields the greatest clarity of advice to the President; 3)
there must be parity across all departments, so that the
process must be consistent. In personnel cases the college
must act fairly to all. He felt the choice of the chair as
recommender was fraught with political complications, and
that the use of an recommender from outside the department
was a sensible homologue to the hiring process.

The Clerk then reminded the faculty that the question still
remained about the constitutionality of the present
procedure, which seems to be a policy that was implemented
without the faculty's consent. Another member of Academic
Council returned to the compromise proposal of the
glossator. The Chemistry department reiterated its position
that the chair of the department should have full access to
the candidate's file, including student letters; there was
no substitute in the sciences, given the complexity of
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discipline-specific discourses, for the expertise of the
department. Some discussion ensued about the need for
consistency. Could not Council decide what would be best in
each case? This position was strongly opposed by a faculty
member speaking in support of the Acting President's remarks
on consistency of procedure in personnel matte:;. The
college must have uniformity of procedure where judgments
are being made about people by people.

A member from Sociology pointed out that the present system
breeds out expertise, even on Council, where no one from the
candidate's department can sit during the personnel
decision. Even so, in his experience as a recommender, he
found in negotiating with outside reviewers that they
respected the confidentiality of the present system. It
would create great awkwardness to inform outside reviewers
that their letters were to be read and evaluated by the
department in question. To this the Acting President
commented that he also saw two matters in conflict. His
experience, in his post before coming to Haverford, with
department's doing the work had not been good; the outside
recommender proves to be more judicious. Nonetheless, it is
true that in reading the fault-lines of the profession, the
outside recommender is at sea. Why not then, asked a member
from Philosophy, keep things clean? Have an outside
recommender make the recommendation to Council, but in full
consultation with the departmental chair. Why does the
department represent a source of wisdom?--was the reply. A
member from English then remarked that the discussion had so
far failed to acknowledge a junior/senior faculty spilt,
with the consequences of any decision about recommenders
being quite different for the two. The proposal to return
to the chair simply replicates the problem of expertise.
Why privilege the chair? Well, asked a member from
Philosophy, why exclude the chair? A member from Council
answered that returning to the chair'as recommender greatly
enhances the status of the chair, by genuinely empowering
it, making it something other than the rotating position of
envelope-opener, which was the post's character as described
by a member from Astronomy. A member from Psychology then
insisted that the department's contribution was crucial.to
the life of a department, that the college's present system
destabilized the department.

The Acting Provost, who earlier had expressed his
reservations about Chemistry's desire to read student
letters as well as those of the outside reviewers, now
expressed his support for the idea of the glossator. How do
you pick such a person? By Council, yes, but how will
Council decide? The Acting President pointed out that the
glossator is just that, someone who is to gloss the file. A
member from Anthropology stated that the recommender, of
whatever stripe, should be a paper-shuffler, not a decision
maker. The decision is Council's job, not the recommender's
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or the department's. In this he reiterated, in part, the
earlier remark by a member of Philosophy, that the
recommender is not privy to Council's deliberations; the
recommender assembles information in order to provide
Council with the best evidence. The chair's taking over
this role was not desirable.

A member of Council then asked the faculty to suggest a
direction for further discussion. Should Council focus on
different versions of glossator or chair? A member from
Physics suggested that Council propose one option for the
faculty's consideration. Discussion ended with the Clerk
requesting that the faculty seriously consider the
constitutional question he had raised at the opening. The
faculty must clarify the status of the present system
sometime during this year.

ACTION 5. Sid Perloe, speaking for the Administrative
Advisory Committee, described recent ,; developments in the
cafeteria benefits plan. The House Of Representatives in
Washington just passed a $500 limit on the benefits
applicable under such a plan, a cap which evacuates its
helpfulness. The college's consultants caution patience at
this time, awaiting Senate debate on the House action.

How important are the clinical, dental, and medical programs
to the faculty? Should AAC look for alternatives? To this
question the faculty answered, loudly, in one voice, "No!"
Whatever the developments on flexible benefits, the faculty
should realize that drastic increases for health-care are
forthcoming. The college's room to maneuver on the
flexibility issue may be limited by these soaring costs. A
faculty member warned that at Bryn Mawr College a flexible
benefits plan had become an excuse for limiting benefits.
Prof. Perloe agreed that the Bryn Mawr plan was being used
by AAC as a negative model to be avoided.

AAC also wished the faculty to be aware of its role in the
budget process. The two major param'èters of the budget are
1) faculty and staff compensation and 2) student fees. What
percentage increase for this year? 5-8% is likely. But
wages are in direct relation to increases in fees. Why?
Compensation takes about half of all fees, in a college that
is two-thirds tuition dependent. Even so, a 6% increase in
fees does not translate into a 6% increase in available
funds. Tuition is discounted because of scholarships and
other aid. There is roughly a two-thirds increase in funds
from any increase in fees. This situation is manageable,
but the overall financial picture is greatly complicated by
three unbalancing elements: the soaring costs of 1)
computing and the support services necessary for it, 2) lab
equipment and other specific research and per-student costs
in the sciences, and 3) the library. To these three must be
added the key issue of the renewal of the physical plant.
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Here we have had historical underfunding. The standard is
1.5% of value for each year. This year such a percentage
would require 1.5 million dollars. We budgeted $300,00,
way up over the $100,000 last year. Catching up will be
more than difficult, and our deferred maintenance bill is
nearly 10 million dollars.

Here the report was interrupted by the striking of the hour
of adjournment.

Adjourned
6:00 PM

Respectfully submitted,

(S. Finley for)
John Ashmead
Faculty Secretary



THE FACULTY OF THE COLLEGE

Regular Meeting	 17 December 1987
John Spielman, Clerk	 4:15 pm

Moment of silence.

ACTION 1.

Corrections were made to the Minutes of 19 November, 1987, and noted for the
Faculty records.

MINUTE 1. REPORT OF THE ACTING PRESIDENT.

The Acting President reported on agenda items at the Board meeting in early
December. The Board reviewed its operating procedures, and moved forward
toward completion of that review in the spring. It also reviewed investment
guidelines for the endowment and approved those guidelines with some call for
slight modification. The Board also approved the extension of the amount of
mortgage support for those eligible from $85,000 to $120,000.

The Acting President also asked for faculty support in discussions about use
of alcohol on campus.

MINUTE 2. REPORT OF THE ACTING PROVOST.

The Acting Provost announced the following appointments of interest for the
second semester:

Manfred Baum, Fulbright Professor of Philosophy, will be teaching two
courses: Philosophy 225b, "Introduction to Kant's Moral Philosophy," and
Philosophy 303b, "Hegel."

Diego Maquierira of Santiago, Chile, has been appointed Poet in Resi-
dence. Professor Maquierira will be giving public lectures, readings and
discussing poetry informally with groups. In addition, he will teach a course
entitled "Twentieth Century Latin American Great Writers."

Carlos Rodriquez-Fraticelli, Assistant Professor of General Programs,
will be teaching a course entitled "The Puerto Rican Experience in the United
States: A Historical Overview."

The Acting Provost reminded the Faculty that January 11, 1988 is the deadline
for requests of research funds. He also informed the Faculty that EPC will
bring for discussion to the Faculty in January alternative ways of changing
our distribution (dimensional) requirements.

MINUTE 3. ADMINISTRATIVE ADVISORY COMMITTEE.

Sid Perloe will bring the budget to the January Faculty Meeting. This budget
will include material on increases in tuition, in salary, in maintenance, and
on the legal requirements for parity among all employees in the College,
Faculty and Staff. The exact amount of these new requirements is not clear,
but may be $37,000 in 1988 and annually $175,000. Other increases will be in



health care costs. In the past salary costs have been paid in part from
building maintenance, a practice which should not continue. There is an
apparent bulge in income since this was figured before the stock market crash.

MINUTE 4. THE EDUCATIONAL POLICY COMMITTEE.

Aryeh Kosman reported on the statement on plagiarism (memorandum of December
7, 1987 attached). In the second paragraph this statement was corrected to
read "Plagiarism in its most blatant and obvious form is presenting as one's
own a piece of work written by someone else."

Discussion included a recommendation for a positive approach, to fulfill
responsibility rather than just avoiding plagiarism. Several Faculty reviewed
the question of penalties. The statement was seen as especially helpful for
Freshman Writing. The students on EPC agree with this statement.

ACTION 2. The Faculty accepted the statement on plagiarism.

MINUTE 5. In January EPC will discuss distribution requirements. EPC now has
under review the status of French at Haverford College and Bryn Mawr College.

Adjourned 5:26 pm.

Respectfully submitted,

John Ashmead, Faculty Secretary
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THE FACULTY OF THE COLLEGE 

Regular Meeting	 17 December 1987
John Spielman,Cle•k	 4:15 pm

Moment of silence.

ACTION 1.

Corrections were made to the Minutes of 19 November, 1987, and notifd
for the Faculty record...

MINUTE 1. REPORT OF THE ACTING PRESIDENT.

Violet, see attached sheet.

MINUTE 2. REPORT OF THE ACTING PROVOST.

Violet, promised but not yet received. Please call Judy Young.

MINUTE 3. ADMINISTRATIVE ADVISORY COMMITTEE.

Sid Perloe will bring the budget to the January Faculty Meetino. Thi. •

budget will include material on increases in tuition, in saqla•y, in
maintenance, and on the legal requirements for parity among all
employees of the College, Faculty and Staff. The exact amount of the•e
new requirements is not clear, but may be $37,000 in 1938 and annual
$175,000.0ther increases will be in health , care costs, In the past
salary costs have been paid in part from buildino maintenance, a
practice which should not continue. There is an apparent bulge in
income since this was figured before the stock market crash.

MINUTE 4. THE EDUCATIONAL POLICY COMMITTEE.

Aryeh Kosman reported on the statement on plagiarism (memorandum of
Dec.?, 1987 attached).In the second paragraph this statement was
corrected to read "Plaoiarism in its most blatant and obvious form
is presenting as one's own a piece of work written by someonoe else.

Discussion included a recommendation for a positive approach, to
fulfil responsibility rather than just avoiding plaoiarism. 	 Several
Faculty reviewed the question of penalties. The statement was seen a=
espcially helpful for Freshman Writing. The students on EPC agree
with this statement.

ACTION 2. The Faculty accepted the statement on plaoiarism.

MINUTE 5. In January EPC will discuss distri -ution requirements. EPC
now has under review the status_. of French at Haverford College and
Bryn'Mawr College.

Adjourned 5:26 pm.
Respectfully submitted,

John Ashmead, FacultySecretary



HAVERFORD COLLEGE
INTEROFFICE MEMORANDUM

8801-109

TO:	 John Ashmea

FROM:	 Hank Payn

SUBJECT: Remarks to the Faculty

DATE:	 January 6, 1988

COPIES:

The Acting President reported on agenda items at the
Board meeting in early December. The Board reviewed its
operating procedures, and moved forward toward completion of
that review in the spring.	 It also reviewed investment
guidelines for the endowment and approved those guidelines
with some call for slight modification. 	 The Board also
approved the extension of the amount of mortgage support for
those eligible from $85,000 to $120,000.

The Acting President also asked for faculty support in
discussions about use of alcohol on campus.

HP:am



Acting Provost announced the following appointments of interest for the
second semester:

Manfred Baum, Fulbright Professor of Philosophy, will be teaching
two courses: Phil 225b, "Introduction to Kant's Moral Philosophy," and
Phil 303b, "Hegel."

Diego Maquieira of Santiago, Chile, has been appointed Poet in
Residence. Professor Maquieira will be giving public lectures, readings
and discussing poetry informally with groups. In addition, he will teach a
course entitled "Twentieth Century Latin American Great Writers."

Carlos Rodriguez-Fraticelli, Assistant Professor of General Programs,
will be teaching a course entitled "The Puerto Rican Experience in the
United States: A Historica4. Overview."

The Acting Provost reminded the Faculty that January 11, 1988 is the
deadline for request of research funds. He also informed the Faculty that
EPC will bring for discussion to the Faculty in January alternative ways of
changing our distribution (dimensional) requirements.



THE FACULTY OF THE COLLEGE

F
44.114R,

LEGE

Regular Meeting 21 January 1988
John Spielman, Clerk	 4:15 pm

Moment of silence.

ACTION 1. Minutes of the regular faculty meeting of November 19, 1987, of the
continuation meeting of December 10, and of the regular faculty meeting of
December 17, 1987 were approved.

MINUTE 1. Introduction of new faculty,

Kathleen Wright (Department of Philosophy) introduced Manfred Baum.

Curt Cacioppo (Department of Music) introduced J. Scott Goble.

Anthony J. Cussen (Department of Political Science) introduced Diego
Maquieira.

Robert A. Mortimer (Department of Political Science) introduced Robert
Mulvihill.

Jerry P. Gollub (Department of Physics) introduced Robert Norwood.

Linda G. Gerstein (Department of History) introduced Carlos
Rodriguez-Fraticelli.

Sidney I. Perloe (Department of Psychology) introduced John David Smith.

Stephen Finley (Department of English) introduced Carol Stillman.

MINUTE 2. REPORT OF THE ACTING PRESIDENT.

The Acting President indicated the award of three grants to the College:

First, the Mellon Foundation has given the College $225,000 over a four year
period for an experiment in Japanese language instruction. Principal respon-
sibility for this grant rested with Matt Hamabata and Bernice Melvin.

Second, a grant from Du Pont for $5,000 for support of the Chemistry program.

Third, a grant from the Arthur Vining Davis Foundation for $75,000 in support
of the Founders Hall renovation.

The Acting President urged support from humanities and social science faculty
for an initiative to establish a program for minority students analogous to
that for minority students in the sciences. Martha Wintner and Matt Hamabata
will be coordinating development of this program and plan.

He drew attention to the announcement in this week's newsletter about a
proposed professional tennis tournament on December 8-11, 1988. He indicated
that, on balance, he thought the holding of the tournament would bring



benefits which far outweighed what disruption there would be in terms of
traffic and L,se of physical education facilities. He invited, however,
questions and concerns.

He indicated his concern about the legislative environment for higher educa-
tion in th, state and the nation. Concerns center about campus security,
business practices, high tuitions, and alcohol abuse.

He called attention to two forthcoming lectures: Peter Gay, "On Writing a
Biography of Freud," Wednesday, February 3, at 8:00 p.m. in Stokes Auditorium;
and Curt Cacioppo, "Sonata Form: Transfiguration and Contrast," Thursday,
February 11, at 8:00 p.m. in Marshall Auditorium.

MINUTE 3. REPORT OF THE ACTING PROVOST. No report.

MINUTE 4. Sid Perloe, Administrative Advisory Committee. Sid Perloe dis-
cussed the Proposed 1988-89 Budget Report, Jan. 16, 1988, distributed to the
Faculty, and attached to these minutes as an Appendix.

In reference to page 2 there will be 50 more students, for a total of 1070,
instead of 1020 students.

On page 1, the usual increase of 5% in the operating budget is not 8.5+%:
music visitors are in the operating section; there is a new computer program,
and the computer center is in the category.

In addition, student wages are to increase from $4 to $4.25; next year fewer
faculty will be on leave; a real provost and president will receive more pay;
some categories of employees will have more pay; all retirement plans must
equalize; there will be merit increases for staff and faculty above the
average increase of 7%.

Student aid must go up 12.5%.

The Library increase is 15+% (cost of materials, cost of automation).

Renewals and replacement (Payne plan) is $200,000 this year, overall 9.2%
increase from the previous year.

Tuition is to go up 7.9%, total cost $17,075. This cost range is the middle
of our range, and $1000 less than the Ivy League. Student self-help is to go
from $3800 to .$4000 (Freshmen) and to $4100 (Upper classmen), towards the
bottom of our range. There will be no increase in number of hours required.

Extra income of $626,000 (p.2 report) is to go for Replacement and Renewal and
for Faculty. Question: should we regularize overenrollment?

Faculty discussion:
There was no answer to a query about the present value of the endowment, but
in the next two years it should be $55 million.

Library expenses are increasing at three times the inflation rate and need
watching. But library expenditures, in one view, are only catching up.
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MINUTE 5. Aryeh Kosman, Education Policy Committee. Aryeh Kosman requested
faculty advice and opinion on th,: Dimension Points required. The Faculty must
take action on the issues involved. Report on Distribution Requirements was
distributed to the Faculty and is included as an Appendix to these Minutes.

One proposal is to have a redu -,:.;ALIn from 7 to 5 dimensions, dropping
ratory, Field, Artistic) arKifipliSKEIree Report above, pp.2-3.

ee7rit.	 44: et c.4.- A:44	 -t- fit

A second proposal is to have 3 courses required in each of the major
of the College (Humanities, Natural Sciences, Social Sciences). See
above, p.3

E (labo-

divisions
Report

A third proposal is to require courses in the three divisions, but with at
least one course required in each subdivision. See Report above, p.3.

Faculty discussion:
One view was against elimination of E points, if these merged into L (Aesthet-
ics and Literature).

One opinion was against the usual definition of liberal education as repre-
sented by the dimension points.

One opinion saw the points as facilitating choices by the students whether of
other courses or of future careers.

One view saw the system as capable of reform; we should not go backwards. A
related view was that we can't give up such requirements, but we lack a shared
sense of what we are doing.

One faculty member argued for taking courses outside initial narrow interests,
as beneficial in his own career.

An opinion held by several was that we were really talking about the science
requirement.

One argument was for a core curriculum, in part because our high schools do
not do what high schools abroad Accomplish.

ACTION 2. Aryeh Rosman asked what our next step should be. There was agree-
ment on a special Faculty Meeting on Dimension Points (date to be decided
later). (Agreed date was Feb. 11, 4:15 p.m.].

MINUTE 6. Steve Hecht, Honor Council. Steve Hecht presented to the Faculty a
report on Honor Council Activities of 1987 Fall Session (distributed to
Faculty, included in these Minutes.as an Appendix), Steve Hecht stressed the
importance of Faculty instructions to their classes on the Honor Code.

Adjourned
6 pm

Respectfully submitted,

John Ashmead.

Faculty Clerk



SUPPLEMENT TO MINUTES OF JANUARY 21 FACULTY MEETING

Correction of Minute 4

Sid Perloe, Administrative Advisory Committee. Sid Perloe discussed the
Proposed 1988-89 Budget Report, Jan. 16, 1988, distributed to the
Faculty, and attached to these minutes as an Appendix.

The following comments were made in presenting the report.

1. Althought the increase in the operating expenditure will be about 5% in
most departments, the overall increase in this line is 8.5% as a result of
a variety of special expenses, among which are:

a) transfer of cost of music visitors from compensation
to salary line

b) start up costs of the computer science program
c) additional equipment for academic computer center

2. The average salary increase will be about 5.5%, 1% above the expected
rate of inflation. In order to allow for merit increases, the amount
budgeted for salary increases will be 7%. A variety of additional
compensation expenditures, noted below, brings the total increase in the
compensation line to 8.5%. The additional compensation expenses are due
to:

a) fewer faculty on leave in 1988-89
b) an increase in student wages from $4.00/hr. to

$4.25/hr.
c) replacement of acting provost and president by regular

provost and president
d) increases for some categories of staff to bring their

wages closer to the prevailing market or to reflect
an expansion in their contributions to the college

e) bringing non-professional employees into the College's
retirement plan, as required by law.

3. The 15+% increase in the library allocation is due primarily to
increases in the costs of books and periodicals.

4. The 7.9% increase in tuition and fees to $17,075, will still leave us in
the middle of the range of our peer institutions and $1,000 below the
charges at most Ivy League schools. Student self-help is to go from $3800
to $4000 (Freshman) and to $4100 (Upper classmen), towards the bottom of
our range. There will be no increase in number of hours of work required.
Student aid will go up 12.5%.



5. There will probably be an average enrollment of 1070, 50 over the
"normal" 1020 figure. The $626,000 gerenerated by the additional students
will be used mainly for replacements and renewals and also for the
additional faculty required by the additional students.

6. Faculty discussion:

a) A question was raised about the present value of the
endowment. (The answer, which was not available at
the time of the meeting, is that the value as of
12/31/87 was 64.2 million, up from 58.7 million on
12/31/86 and down from 77.3 million on 9/30/87.) It
was noted that even with the drop in the value of
our endowment, the contribution from the endowment
is between 5% and 6%, which is the usual range for
most colleges and universities.

b) It was noted that library expenses are increasing at
three times the inflation rate and need watching. In
response, it was mentioned that the increase is in
part due to library expenses catching up to the
percent of total expenditures they received before
the recent period.



SUPPLEMENT TO MINUTES OF JANUARY 21 FACULTY MEETING

Correction of Minute 4

Sid Perloe, Administrative Advisory Committee. Sid Perloe discussed the
Proposed 1988-89 Budzet_Retort, Jan. 16, 1988, distributed to the
Faculty, and attached to these minutes as an Appendix.

The following comments were made in presenting the report.

1. Althought the increase in the operating expenditure will be about 5% in
most departments, the overall increase in this line is 8.5% as a result of
a variety of special expenses, among which are:

a) transfer of cost of music visitors from compensation
to salary line

b) start up costs of the computer science program
c) additional equipment for academic computer center

2. The average salary increase will be about 5.5%, 1% above the expected
rate of inflation. In order to allow for merit increases, the amount
budgeted for salary increases will be 7%. A variety of additional
compensation expenditures, noted below, brings the total increase in the
compensation line to 8.5%. The additional compensation expenses are due
to:

a) fewer faculty on leave in 1988-89
b) an increase in student wages from $4.00/hr. to

$4.25/hr.
c) replacement of acting provost and president by regular

provost and president
d) increases for some categories of staff to bring their

wages closer to the prevailing market or to reflect
an expansion in their contributions to the college

e) bringing non-professional employees into the College's
retirement plan, as required by law.

3. The 15+% increase in the library allocation is due primarily to
increases in the costs of books and periodicals.

4. The 7.9% increase'in tuition and fees to $17,075, will still leave us in
the middle of the range of our peer institutions and $1,000 below the
charges at most Ivy League schools. Student self-help is to go from $3800
to $4000 (Freshman) and to $4100 (Upper classmen), towards the bottom of
our range. There will be no increase in number of hours of work required.
Student aid will go up 12.5%.



5. There will probably be an average enrollment of 1070, 50 over the
"normal" 1020 figure. The $626,000 gerenerated by the additional students
will be used mainly for replacements and renewals and also for the
additional faculty required by the additional students.

6. Faculty discussion:

a) A question was raised about the present value of the
endowment. (The answer, which was not available at
the time of the meeting, is that the value as of
12/31/87 was 64.2 million, up from 58.7 million on
12/31/86 and down from 77.3 million on 9/30/87.) It
was noted that even with the drop in the value of
our endowment, the contribution from the endowment
is between 5% and 6%, which is the usual range for
most colleges and universities.

b) It was noted that library expenses are increasing at
three times the inflation rate and need watching. In
response, it was mentioned that the increase is in
part due to library expenses catching up to the
percent of total expenditures they received before
the recent period.



THE FACULTY OF THE COLLEGE 

Regular Meeting	 21 January 1988
John Spielman, Clerk	 4:15 pm

Moment of silence.

ACTION 1. Minutes of the regular faculty meeting of November 19, 1987, of the
continuation meeting of December 10, and of the regular faculty meeting of
December 17, 1987 were approved.

MINUTE 1. Introduction of new faculty,

Kathleen Wright (Department of Philosophy) introduced Manfred Baum.

Curt Cacioppo (Department of Music) introduced J. Scott Goble.

Anthony J. Cussen (Department of Political Science) introduced Diego
Maquieira.

Robert A. Mortimer (Department of Political Science) introduced Robert
Mulvihill.

Jerry P. Gollub. (Department of Physics) introduced Robert Norwood.

Linda G. Gerstein (Department of History) introduced Carlos
Rodriguez-Fraticelli.

Sidney I. Perloe (Department of Psychology) introduced John David Smith.

Stephen Finley (Department of English) introduced Carol Stillman.

MINUTE 2. REPORT OF THE ACTING PRESIDENT.

The Acting President indicated the award of three grants to the College:

First, the Mellon Foundation has given the College $225,000 over a four year
period for an experiment in Japanese language instruction. Principal respon-
sibility for this grant rested with Matt Hamabata and Bernice Melvin.

Second, a grant from Du Pont for $5,000 for support of the Chemistry program.

Third, a grant from the Arthur Vining Davis Foundation for $75,000 in support
of the Founders Hall renovation.

The Acting President urged support from humanities and social science faculty
for an initiative to establish a program for minority students analogous to
that for minority students in the sciences. Martha Wintner and Matt Hamabata
will be coordinating development of this program and plan.

He drew attention to the announcement in this week's newsletter about a
proposed professional tennis tournament on December 8-11, 1988. He indicated
that, on balance, he thought the holding of the tournament would bring



benefits which far outweighed what disruption there would be in terms of
traffic and use of physical education facilities. He invited, however,
questions and concerns.

He indicated his concern about the legislative environment for higher educa-
tion in the state and the nation. Concerns center about campus security,
business practices, high tuitions, and alcohol abuse.

He called attention to two forthcoming lectures: Peter Gay, "On Writing a
Biography of Freud," Wednesday, February 3, at 8:00 p.m. in Stokes Auditorium;
and Curt Cacioppo, "Sonata Form: Transfiguration and Contrast," Thursday,
February 11, at 8:00 p.m. in Marshall Auditorium.

MINUTE 3. REPORT OF THE ACTING PROVOST. No report.

MINUTE 4. Sid Perloe, Administrative Advisory Committee. Sid Perloe dis-
cussed the Proposed 1988-89 Budget Report, Jan. 16, 1988, distributed to the
Faculty, and attached to these minutes as An Appendixr,

In reference to page 2 there will be 50 more students, for a total of 1070,
instead of 1020 students.

On page 1, the usual increase of 5% in the operating budget is not 8.5+%:
music visitors are in the operating section; there is a new computer program,
and the computer center is in the category.

In addition, student wages are to increase from $4 to $4.25; next year fewer
faculty will be on leave; a real provost and president will receive more pay;
SOMA categories of employees will have more pay; all retirement plans must
equalize; there will be merit increases for staff and faculty above the
average increase of 7%.

Student aid must go up 12.5%.

The Library increase is 15+% (cost of materials, cost of automation).

Renewals and replacement (Payne plan) is $200,000 this year, overall 9.2%
increase from the previous year.

Tuition is to go up 7.9%, total cost $17,075. This cost range is the middle
of our range, and $1000 less than the Ivy League. Student self-help is to go
from $3800 to $4000 (Freshmen) and to $4100 (Upper classmen), towards the
bottom of our range. There will be no increase in number of hours required.

Extra income of $626,000 (p.2 report) is to go for Replacement and Renewal and
for Faculty. Question: should we regularize overenrollment?

Faculty discussion:
There was no answer to a query about the present value of the endowment, but
in the next two years it should be $55 million.

Library expenses are increasing at three times the inflation rate and need
watching. But library expenditures, in one view, are only catching up.
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MINUTE 5. Aryeh Kosman, Education Policy Committee. Aryeh Kosman requested
faculty advice and opinion on the Dimension Points required. The Faculty must
take action on the issues involved. Report on Distribution Requirements was
distributed to the Faculty and is included as an Appendix to these Minutes.

One proposal is to have a reduction from 7 to 5 dimensions, dropping E (labo-
ratory,. Field, Artistic) and H (History)--see Report above, pp.2-3.

A second proposal is to have 3 courses required in each of the major divisions
of the College (Humanities, Natural Sciences, Social Sciences). See Report
above, p.3

A third proposal is to require courses in the three divisions, but with at
least one course required in each subdivision. See Report above, p.3.

Faculty discussion:
One view was against elimination of E points, if these merged into L (Aesthet-
ics and Literature).

One opinion was against the usual definition of liberal education as repre-
sented by the dimension points.

One opinion saw the points as facilitating choices by the students whether of
other courses or of future careers.

One view saw the system as capable of reform; we should not go backwards. A
related view was that we can't give up such requirements, but we lack a shared
sense of what we are doing.

One faculty member argued for taking courses outside initial narrow interests,
as beneficial in his own career.

An opinion held by several was that we were really talking about the science
requirement.

One argument was for a core curriculum, in part because our high schooli do
not do what high schools abroad accomplish.

ACTION 2. Aryeh Rosman asked what our next step should be. There was agree-
ment on a special Faculty Meeting on Dimension Points (date to be decided
later). [Agreed date was Feb. 11, 4:15 p.m.].

MINUTE 6. Steve Hecht, Honor Council
report on Honor Council Activities of
Faculty, included in these Minutes as
importance of Faculty instructions to

. Steve Hecht presented to the Faculty a
1987 Fall Session (distributed to
at Appendix% Steve Hecht stressed the
their classes on the Honor Code.

Adjourned
6 pm

Respectfully submitted,

John Ashmead

Faculty Clerk



HAVERFORD COLLEGE
INTEROFFICE MEMORANDUM

8801-310

TO:	 Members of the Faculty

FROM:	 Administrative Advisory Committee*

SUBJECT: Proposed 1988-89 Budget

DATE:	 January 16, 1988

COPIES:	 Hank Payne, Sid Waldman

Sid Perloe, Chair of the Administrative Advisory Committee,
will discuss the attached materials at the Faculty meeting on
January 21.

enclosures

*Sid Perloe, Chair
John Chesick
Vernon Dixon
Michael Kane '89
Manual Mattke '90
Bruce Robertson
Kurt Ryden '88
Willie Williams
Dick Wynn



PROJECTION OF 1988-89 BUDGET

1020 FTESx$12,525	 fees
Formula spending

(in

REVENUES
Tuition & Fees
Endowment

thousands

1987-88

of	 dollars)

1988-89

$11,809
2,705

$12,911
3,245

Gifts & Grants 1,785 1,935 H.	 Hansen estimate
Sponsored Research 450 -	 450 Rev.	 = Exp.
Miscellaneous 395 450 •

TOTAL E&G $17,144 $18,991

Dormitories $1,584 $1,710 720 FTES x	 $2,375
Dining Center 1,823 1,823 900 FTES x $2,025
Bookstore 812 840 +3.4%	 (FTES down)
Conference & Rentals 160 250
Housing 262 285
HPA 1,040 1,057 300 FTES + commercial

TOTAL AUXILIARIES $5,681 $5,965

TOTAL REVENUES $22,825 $24,956

EXPENDITURES
Operating $3,798 $4,130 +8.7%
Student Wages 272 298 Minimum to $4.25
Compensation 11,660 12,668 +5.5% normal,	 +7% pool
Student Aid 2,710 3,050 23.9%	 of Tuition
Food Contract 1,115 1,180 +6%
Utilities 1,074 1,106 Ricker estimates
Bkst.	 Cost	 of Goods 576 596 71%	 of	 Sales
Sponsored Research 450 450 Exp.	 =	 Rev.
Library Materials 364 419 +15%
Debt Service  239 229 As scheduled
Insurance 275 295
Renewals & Replace. 300 500 Payne plan
Real Estate Taxes 92 85
Campaign Transfer (100) (	 50)

TOTAL EXPENDITURES $22,825 $24,956

EXCESS 0 0

Tuition
Fees
Room
Board

Total

1987-88 1988-89

+7.9%

$11,450
150

2,200
2,025

$12,525
150

2,375
2,025

$15,825 $17,075

1-18-88



PROJECTION OF 1988-89 BUDGET

+50	 students*
1988-89

(in thousands

1987-88

of	 dollars)

1988-89

REVENUES
Tuition & Fees	 $11,809 $12,911 $626
Endowment	 2,705 3,245
Gifts	 & Grants	 1,785 1,935
Sponsored Research	 450 450
Miscellaneous	 395 450

TOTAL E&G	 $17,144 $18,991

Dormitories	 $1,584 $1,710
Dining Center	 1,823 1,823
Bookstore	 812 840
Conference & Rentals 	 160 250
Housing	 262 285
HPA	 1,040 1,057

TOTAL AUXILIARIES	 $5,681 $5,965 $626

TOTAL REVENUES	 $22,825 $24,956

EXPENDITURES
Operating	 $3,798 $4,130 $25
Student Wages	 272 298
Compensation	 11,660 12,668 75
Student Aid	 2,710 3,050 150
Food	 Contract	 1,115 1,180
Utilities	 1,074 1,106
Bkst.	 Cost	 of Goods	 576 596
Sponsored Research	 450 450
Library Materials	 364 419
Debt	 Service	 239 229
Insurance	 275 295
Renewals & Replace. 	 300 500
Real Estate Taxes	 92 85
Campaign Transfer	 (100) (	 50) 376**

TOTAL EXPENDITURES	 $22,825 $24,956 $626

EXCESS	 0 0

*Although the budget is built on an assumption of	 1,020 FTE students
1988-89,	 it	 is	 likely there will be	 some	 1,070 FTE students.

** Possible uses: deferred maintenance projects, conversion of Librar
Card Catalog, etc.

1-18-88



Rank Order of	 Student Charges,	 1987-88

TUITION & FEES ROOM & BOARD

$12,350 Wesleyan $4,650 Bryn Mawr
12,160 Amherst 4,600 Swarthmore
/2,150 Swarthmore 4,480 Pomona
12,100 Mt. Holyoke 4,390 Smith
11,836 Williams 4,345 Wesleyan
11,680 Wellesley 4,300 Wellesley
11,615 Bowdoin 4,225 HAVERFORD
11,600 HAVERFORD 4,060 Bowdoin
11,360 Smith 3,830 Williams
11,175 Bryn Mawr 3,600 Amherst
11,120 Pomona 3,475 Mt. Holyoke

TOTAL CHARGES 1987-88 INCREASE OVER 1986-87
% College $

$16,750 Swarthmore 8.0% Williams $1,163
16,695 Wesleyan 7.6 Amherst 1,119
15,980 Wellesley 7.3 Wesleyan 1,130
15,825 HAVERFORD 7.0 Swarthmore 1,100
15,825 Bryn Mawr 7.0 Bowdoin 1,030
15,760 Amherst 6.7 Wellesley 1,000
15,750 Smith 6.7 Pomona 980
15,675 Bowdoin 6.5 Smith 963
15,666 Williams 6.4 Bryn Mawr 950
15,600 Pomona 6.1 Mt.	 Holyoke ,	 895
15,575 Mt. Holyoke 5.9 HAVERFORD 875

Tuition

HAVERFORD COLLEGE RANK

Charges& Fees Room & Board	 Total

1980-81 2 10 4
1981-82 3 10 4
1982-83 3 10 6
1983-84 3 8 5
1984-85 6 7 6
1985-86 6 7 6
1986-87 6 7 4
1987-88 8 7 4

Source: Vice President for Finance and Administration



HAVERFORD STUDENT CHARGES COMPARED TO AVERAGES FOR TEN PEER  INSTITUTIONS

1980-81

Tuition & Fees Annual $ Increase Annual % Increase

Peers	 Haverford Peers Haverford Peers Haverford

$5,888	 $6,420
1981-82 6,876	 7,230 $988 $810 16.8% 12.6%
1982-83 7,824	 8,080 948 850 13.8 11.8
1983-84 8,621	 8,740 797 660 10.2 8.2
1984-85 9,316	 9,345 695 605 8.1 6.9
1985-86 10,132	 10,140 816 795 8.7 8.5
1986-87 10,950	 10,950 818 810 8.1 8.0
1987-88 11,755	 11,600 805 650 7.4 5.9

80-81	 to	 87-88 $5,867 $5,180 99.6% 80.7%

Room & Board

Peers	 Haverford Peers Haverford Peers Haverford

1980-81 $2,409	 $2,230
1981-82 2,748	 2,510 $339 $280 14.1% 12.6%
1982-83 3,034	 2,820 286 310 10.4 12.4
1983-84 3,226	 3,130 192 310 6.3 11.0
1984-85 3,432	 3,427 206 297 6.4 9.5
1985-86 3,694	 3,700 262 273 7.6 8.0
1986-87 3,945	 4,000 251 300 6.8 8.1
1987-88 4,173	 4,225 228 225 5.8 5.6

80-81	 to	 87-88 $1,764 $1,995 73.2% 89.5%

Total Charges

Peers	 Haverford Peers Haverford Peers Haverford

1980-81 $8,297 $8,650
1981-82 9,624 9,740 $1,327 $1,090 16.0% 12.6%
1982-83 10,858 10,900 1,234 1,160 12.8 11.9
1983-84 11,847 11,870 989 970 9.1 8.9
1984-85 12,748 12,772 901 902 7.6 7.6
1985-86 13,826 13,840 1,078 1,068 8.5 8.4
1986-87 14,895 14,950 1,069 1,110 7.7 8.0
1987-88 15,928 15,825 1,033 875 6.9 - 5.9

80-81	 to 87-88 $7,631 $7,175 92.0% 82.9%

Source: Vice President for Finance and Administration



1987-88 Typical Self Help  Expectations for Freshmen

Hours
Worked
Per Week

Campus
Work Loan

Summer
Savings

Total
Self Help

Expectation
Brown 10 $1,500 $2,400 $1,150 $5,050
Columbia 9 1,200 2,625 1,050 4,875
Cornell 12 1,250 3,570 1,050 5,870
Dartmouth 12 1,475 2,425 1,100 5,000
Harvard 11 1,300 2,500 1,.150 4,950
Princeton 9 1,380 2,550 1,160 5,090
U Penn 10 1,125 3,400 1,100 5,625
Yale* 1• 1,200 2,750 1,150 5,100
Johns Hopkins 10 1,550 2,200 1,000 4,750
Stanford 10 1,850 2,850 800 5,500

Mean 10+ 1,383 2,727 1,071 5,181

Amherst 9 1,150 2,200 1,100 4,450
Barnard 9 1,200 2,400 1,050 4,650
Bryn Mawr 8 850 2,000 1,000 3,850
Smith 6 850 1,900 1,000 3,750
Swarthmore 7 800 2,000 900 3,700
Wellesley 9 1,100 2,450 1,150 4,700
Wesleyan 10 1,150 2,450 1,050 4,650
Williams 8 1,000 2,200 1,100 4,300

Mean 8+ 1,012 2,200 1,044 4,256

Haverford 9 850 1,850 1,100 3,800

*Yale students are allowed to determine their own combination of work and
loan totaling	 $3,950.	 An arbitrary division was made	 in this table.

N.B.	 Most	 of	 these schools provide "variable packaging" which lowers• 	 these
expectations for certain freshmen.



To
Prom:
Re:
Dare:

All Haverford Faculty
Steven Hecht. '89, Honor Council Chairperson
Honor Council Activities of 1987 Fall Semester
January 21. 1988

The Report of the Committee on the Honor Code (written around 192.-InC8i
recommended that the Chairperson of Honor Council report: to the fnenity on
his/her stewardship. I assume that the Chairperson's report was proposed Le
the belief that the faculty's commitment to the Honor System depends 	 or
understanding of how that System is administered. Presumably. another purpose
of the Chairperson's report is to promote a productive and positive .i.lnlogne
between the student body, as represented by the Honor Council, and the
faculty.	 In that spirit, I will present you with Honor Council's trials,
activities. and concerns of the 1987 fall semester. Further. I would like
conclude the presentation by hearing your concerns and thus promotine-

faculty-student dialogue.

TRIALS

1 in the first case brought to Honor Council last semester, person A
suspected that person B had copied from A's paper during an exam;nnt.:nn.
Person A noticed in his peripheral vision that 8 seemed ru have
looking at A's paper and then immediately proceeded to woH:. 62	 own
exam. Person A's suspicion was less strong after confronting person
but the question of B's conduct remained. Nevertheless. B maintaine
the trial that he was flighty during exams and had a tendency ro look
around the room, and had not cheated on the e\am.

The matter was dropped because the jury felt that it wns ;lee
position to determine whether B's action violated the Honor Code.
jury had no conclusive evidence, and could not value one person's word
more than the other's. Person B was urged to he more considerate e!'
conduct while taking exams in the future.

2 The second trial involved a question of academic dishonesty on a students
laboratory report. "Larry" used his lab partner's report in drafting his
own, yet maintained that he copied only the words of his partner, since he
understood the concepts of the report which the two developed in the lab
work. The jury determined that: a violation of the Honor Code ha.l
occurred, and resolved the matter with a five-part resolution.

Included in the jury's resolution was the recommendation that-the
lab report in question should receive no .credit because it represented
unacceptable academic work. Also, Larry and the confronting party. his
professor; were to meet to resolve the misunderstanding between them.
Furthermore, Larry was to write a letter which shared his experience. 7 1 :w
letter might be used by science departments to warn lab partners about 'rho
problem of excessive collaboration.

The third trial was an administrative concern as well as a student concern
socially, and was therefore resolved by a Dean's Panel. whleh is (composedi
of four Honor Council members and a Dean. The case arose because a
student failed to comply with a security officer's request to turn down
her extraordinarily loud music. As the officer left the student's'



dormitory, he heard sin-3 against the DeA of the College and a racial
slur directed at him.

- Sylvia" den id making both the slurs against the Dean of the
College and the racist remark 	 The jury dol,ermined tha; theee n Iod
violation of the soci.:1 Honor Code regarding the agreement between sylv;o
and the officer to turn down the music. As purl.. of ChP reso5
and the officer were to meet to rectify the situation between them.

Regarding the slurs about the Dean of the College. the jury
not say that they constitute a violation of the Honor Code. Such
undirected expressions of frustration do not violate the Honor Code.
However. the jury found the racial slur clearly inconsistent with rhe
community's standards. Nevertheless, the comment could not be a! -.triuted
to Sylvia because she insisted that she did not say it and because the
officer could not confirm that she made the statement.

ACTIVITIES and CONCERNS 

Race Relations Workshop: in a joint effort with Dean Hamabata and tin:
Minority Students Advisory Board (MSAB), Honor Council has c: - ea7ed a
program to improve rare relations at Haverford. The workshon
the problem of racism and promotes constructive dialogue on U -le ssuo. A
few members of the MSAB and Honor Council lead discussion 	 a smal
group of about five to ten students. The program's discussior leaders are
assisted by a video tape produced by stadents at Carleton College • the
materials used in a similar workshop at Swarthmore. and by Iaverfw - d
counselor Melvin Rovers.	 One of Council's highest priorities !,-; to '::sre
the growth and continuation of this infant program.

2. AbUse of the Meal Plan: A student' who was off of rite meal plan had eten
several meals at the dining center without paying and brought hImself to
Honor Council having realized the problem of his action. co:;nc!
felt that although they were presented with a violation of 	 Fonor Code.
they did not feel that a trial was warranted. Rather. they accepted the
student's proposal that he work for the food service for the number of
meals that he had eaten there. The food service admiaisrators alse
accepted the idea and felt that it resolved the breach of trust that had
been committed. Council plans to inform the community of this case in
order to stress the fact that taking food from the dining center breaches
the community's values and standards. a fact not accepted by many
Haverfordians.

3. Alcohol Policy: Honor Council was represented on the committee responsible
for drafting a revised alcohol serving policy. 'Council awaits the full
report of that representative, but we do know that the student: body will
review the revised draft at the next plenary.

4. Honor Code Conferences: Two members of Honor Council represented Haverford
at the West Point Honor Code conference. Council awaits copies of the
minutes from the'conference, but it is known that the conference was
generally successful. 'Its purpose was to raise some fundamental questions
about the meaning of honor and the workings of an honor system. ft. also
assisted schools which are considering the creation of an honor code.
This spring Princeton University will host a similar conference, to which



Haverford has been invited and plans to send both student and
administrative representatives.

Honor Code Retreat: Several members of the faculty and the student body
spoke at a forum in November which addressed various social conce:ns of
the Havorford and the larger community. The ass .embly was rollowed
smaller group discussions. The turnout was encouraging and the talks
generated valuable discussion

6. Collection: Honor Council sponsored a collection in the fall which focused
on social concerns such as sexism and racism. Although the turnout
relatively low, the discussion was productive.

7. Admissions Mailing: Honor Council revised a letter that was sent to
matriculating students in the past explaining the Honor System. The
letter's purpose is to give a Haverford candidate a souse or 1.1s/her

commitment to the System before s/he signs a pledge to uphold the Honor
Code, and to provide him/her with the name of a member or Honor Couac;
that s/he might wish to contact with questions.

8. Cojleges Considering an Honor Code: Information about Haverford's Honor
Code has been sent to Kalamazoo College, University of Vircrini,71, PrInceron
University, Hamilton College, Skidmore College. and other institutions
upon request. These schools are exploring the possibility of establishin
an honor code.

9 Honor Code Orientation: The orientation program for freshmen and transfer
to the College is going smoothly. For the second year Honor Code
Crienteers were trained in seminars during the spring and returl - !
Customs Week in the fall to acquaint new students wiTh th, Hoco:
Social responsibilities are stressed along with academic ones. Althoal
most of the orientation took place around Customs Week. Orientee r s
continue to meet with their group throughout the.year. I have received
very positive feedback on the program this year. We are always interested
in improving the program, so please feel free to offer' your input. Notif y

Honor Council if you feel that students are, for example, negligent
citing sources to which they have referred in papers. If that is the
case, then we will emphasize even more the importance and possible metbods
of citing sources in future orientation programs.-



January 19, 1988

To:	 Faculty

From:	 Aryeh Kosman for Educational Policy Committee

Re:	 Distribution Requirements

In its report of October 28, 1987, the Curriculum Committee proposed several
changes in Haverford's dimension system. These included (1) a reduction of the number
of dimensions from seven to five, and (2) an increase in the number of required points
in each dimension from three to four.

The Educational Policy Committee has discussed these proposals. In general,
EPC agrees with the Curriculum Committee on the need to strengthen and clarify the
College's distribution requirements. We agree in particular that the 'E' category, while
correctly expressing the College's endorsement of experiential learning, is confused. In
the first place, it brings together, as the Curriculum Committee notes in its report, "very
different modes of inquiry and intellect under an overly, broad rubric." In the second
place, it is orthagonal to the other dimension categories, all of which represent areas of
human learning, and all of which ought ideally to contain a proper balance between
theoretical discourse and activity.

EPC is concerned, however, about the elimination of the 'H" category. We
worry about what its elimination would say about the College's attitude toward historical
understanding. SEveral of us expressed the belief that a proper historical sense is often
lacking in Haverford students; we thought that in a dimension system whose categories,
among other things, make a statement about what the College deems important, it would
be a mistake to eliminate history altogether. EPC believes that if the Faculty does
decide to consolidate the requirements to five categories, it is important that we describe
the new categories in such a way that history is not simply eliminated.

There is similarly agreement among members of EPC on the advisability of
increasing the number of required points. One course in each of the categories, we
think, is rarely sufficient to give students both a proper grounding and a proper
exposure to disciplines. In addition, we believe that students satisfy, as much as
possible, each dimension by courses in which that 'dimension is the predominant aspect.
We were reminded of a recommendation of the Committee on a Haverford Education
which was never acted upon:

It is sometimes possible for students to fulfill the dimension requirements
in an unproductive manner. The possibility, for example, of piecing
together three A points from courses in which quantitative and symbolic
analysis is but a part of another more predominant educational enterprise
may leave students without the experience of a coherent educational
methodology and discipline. The Committee therefore recommends that
EPC not assign points to all courses nor necessarily assign three points to
each course, but assign points selectively and judiciously to insure that
each student will experience courses in which each of the dimensions is a
major and predominant aspect of the course and is grounded in a
discipline and methodology peculiar to such a dimension. (Report of CHE,
page 21)



In the course of our discussions on these matters, however, it became
increasingly ..fear that much, of our discourse about dimensions was in reality a code for
more traditional forms of discourse about distribution requirements. Such and such a
number of points, for example, really means such and such a number of courses;
categories are defined by disciplines and by certain courses within these disciplines.
Repeatedly, we found ourselves translating questions concerning dimension points into
questions concerning courses in particular divisions.

This fact, together with our wish that students satisfy their dimension
requirements from single courses in single disciplines rather than in piecemeal fashion
from here and there, led EPC early in its discussions to reconsider these more traditional
forms of distribution requirements. We looked at the requirements of a number of our
peer institutions which require that students take a number of courses in all divisions of
the curriculum. We were struck by how attractive we found these modes of distribution
requirement. They are simple, direct, and to the point. They encourage students to be
well grounded in a variety of disciplines and allow, in our opinion, for more
sophisticated interdisciplinary work at the Junior and Senior level.

EPC now wishes to invite your comments on three different models of
distribution requirement for the College, one a version of that recommended by the
Curriculum Committee, and the other two versions of a more traditional distribution
requirement which we believe might be appropriate for Haverford. At present, EPC
inclines to thinking that a return to the more traditional requirement would be a good
thing; but we would like some sense of the views of the Faculty before developing such
a requirement.

I. The Curriculum Committee Recommendation

A student must take graded courses yielding four points in each of the following
five dimensions:

1. Natural Sciences

This dimension is usually found in courses offered by the departments of
Astronomy, Biology, Chemistry, Geology, Psychology and Physics. It
includes the observation and systematic study of natural phenomena,
understanding fo basic methods and concepts used to select, produce,
relate and predict these phenomena, and some acquaintance with the
historical and intellectual processes which have woven these into coherent
patters.

2. Quantitative or Symbolic Analysis

This dimension is often found in courses in Mathematics, Physics,
Chemistry, Anthropology, Economics, Linguistics and Logic. It consists of
the study and application of mathematical and other formal symbol
systems, both numerical and non-numerical. It includes the development
of syntactic skills for symbol manipulation and calculation, and some
grasp of how such systems are created, utilized, extended and evaluated.



3. Being and Value

This dimension is typically encountered in courses in Philosophy,
Religion, Political Science, Sociology, History and Literature. It is
concerned with the significance and evaluation of what is or ought to be,
as these questions are discussed in metaphysics, ethics, epistemology,
theology and political philosophy.

4. Human Studies

This dimension is typical found in courses in Anthropology, Economics,
History, Philosophy, Political Science, Psychology, and Sociology. It is
concerned with the study of human actions, institutions and artifacts, and
with the conditions of human actions and their consequences for
individual and social life, both in the present and in historical context.

5. Aesthetics and Literature

This dimension is usually found in courses in Literature, Fine Arts, and
Music. It treats works of creative imagination in literature and the arts,
their creations, and the responses elicited by these works. It involves not
only appreciating the aesthetic and expressive aspects of creative work,
but also learning to deal with such works critically and with
discrimination.

II. Two more traditional models.

A. A student must take at least three graded courses in each of the three
divisions of the college; at least two courses in each division must be in different
departments. The three divisions are understood to be:

I. Humanities
II. Natural Sciences
III.	 Social Sciences

B. A student must take at least three graded courses in each of the three
divisions of the 'College, including at least one course in each subdivision. The
three divisions and their subdivisions are understood to be:

I.	 Humanities
A. Literature and Fine Arts
B. Philosophy and Religion

II. Mathematics and Natural Sciences
A. Mathematics
B. Natural Sciences

HI. Social Sciences
A. History
B. Social Sciences



January 19, 1988

To:	 Faculty

From:	 Aryeh Kosman for Educational Policy Committee

Re:	 French Department

The Educational Policy Committee, in coordination

with the Two College Cooperation Committee, is

currently discussing plans for the formation of a joint

two college Department of French. We welcome any views

or suggestions on this issue that you may have.



THE FACULTY OF THE COLLEGE 

Special Meeting
	 11 February 1988.

John Spielman, Clerk
	

4:15'pm

Moment of silence.

MINUTE 1. Aryeh Kosman for the Educational Policy Committee reminded the
Faculty of some issues involved in changing the distribution require-
ments: (1) strengthening and deepening the requirements, in one model
by requiring four points in five dimensions; (2) having students take
courses in which the required dimension is dominant.

MINUTE 2. The Acting Provost presented figures on the dimension requirements:
We looked at the transcripts of 245 of last year's seniors. We wanted
to see how many of these students would not meet the proposed
requirement of four points in each of the proposed five dimensions. 55
students earned fewer than four points in the N dimension, 54 earned
less than four A points, and 26 earned less than four V points.

We also studied the transcripts of 87 members of that same class to see
how many instances there were of students fulfilling the dimension
point requirements by collecting one point in each of three courses.
Of 609 possible cases (87 students times seven dimensions) in 15
instances students gained the three required points in this way.

MINUTE 3. Faculty discussion, arranged by general topic.

Some faculty supported offering a core course in analysis, which might include
scientific logic, computer science, mathematics. This course might
have the same support as Freshman English. Opinion differed as to
whether such a course should be required. One faculty member pointed
out that Freshman English was taught by members from departments and
divisions other than English, and it would welcome science faculty as

.	 teachers.

There was some discussion of the E dimension (Laboratory, Field, or Artistic
Experience). What would happen to laboratory requirements, or to
artistic requirements if the E dimension was abandoned under a five
dimension plan? And would art now be merged into the L dimension
(Aesthetics and literature)?

There was discussion of the problems of science courses for non-science
majors, and especially for disadvantaged students. Non-science majors
are sometimes fearful of competition from science majors; but some
faculty felt competition was part of education. One faculty member
argued for increasing the N dimension (Natural Science) to 7 points,
with other dimensions getting 5 points. Another faculty member argued
that knowledge is increasing in fields other than science; we cannot
cover all bases.



Page 2

One view was that any increase, in the science dimension would raise new
demands for lab space and for faculty, but the Acting President argued
that nothing massive was-in prospect, and only about one in five
students would need one more course (for perhaps 60 more enrollments a
year).

MINUTE 4. The Clerk reminded the faculty that a special meeting does not take
action (which must come at a regular Faculty Meeting). The Clerk
concluded that there was agreement on strengthening the distribution
requirements, but not as yet clear opinion on related issues.

Adjourned 6:00 pm.

Respectfully submitted,

John Ashmead, Faculty Secretary



THE FACULTY OF THE COLLEGE 

Regular Meeting	 18 February 1988
John Spielman, Clerk	 4:15 pm

Moment of silence.

ACTION 1. Minutes of the regular faculty meeting of January 21, 1988 were
approved, with the correction of listing Antonio J. Cussen as a member of
the Department of Spanish.

MINUTE 1. REPORT OF THE ACTING PRESIDENT.

1. We have seen 3 of 5 candidates for the Director of Admissions
position. A decision will be made by mid-March.
2. Haverford College has received notice of approval of a grant of more
than $1.8 million from the Pew Charitable Trusts for work on co-operative
programs in curriculum and research with nine other institutions as part
of the Pew Science Initiative program. Jerry Gollub was the principle
organizer of the grant and will serve as its faculty director in the
first year.

MINUTE 2. REPORT OF THE ACTING PROVOST.

1. Names of students eligible for Phi Beta Kappa should go to Bruce
Partridge.
2. Grant applications (1989-90) for the National Endowment of the
Humanities are due June 1, 1988.
3. Julia Epstein has received a Rockefeller Foundation Humanities
Residency Fellowship. Applause.

MINUTE 3. STUDENT REPORTS TO THE FACULTY.

1. Chip Rosenfeld and Alex Leventhal announced a Faculty-Student Workday
scheduled for April 16.
2. There is interest in better faculty/student interaction. Please
write, or phone 896-6409. All suggestions are welcome.
3. John Markman, head of the Honor Council, reported that there will be
small student meetings on the Honor Code, and then a Plenary Meeting.
The present Honor Code, remains in effect until the end of this academic
year.

MINUTE 4. TWO-COLLEGE FRENCH DEPARTMENT.

Reference: the report of Feb. 4, Two-College French Department, from the
Provost (prepared by the two-College Committee on Academic Cooperation),
distributed to the Faculty and attached to the archive copy of these
minutes.
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1. Professor Penny Armstrong, Chair of the Bryn Mawr College French
Department, expressed the support of Bryn Mawr College for a Two-College
French Department.

1.1. A Two-College Department will enable programmatic coverage,
especially because of a joint appointment in the 16th and 17th
centuries. This coverage will provide one of the top French
programs in the country.
1.2. There is an imbalance in enrollment, with 127 students at HC,
and 360 students at BMC. The new program will improve sharing of
instruction at the 200/300 course level, now mostly done at BMC.
1.3. Even now, the approaches of the two departments are similar,
and the major is nearly the same.
1.4. The two departments have had difficulties with cooperation in
the past. Full cooperation requires a united program with one
chair. A total of 6 tenured positions is not too large for such a
program, which will attract more students.

Professor Armstrong then left the meeting.

2. Faculty discussion included these subjects: The question of
balance: BMC at present has four tenured faculty member positions and
some adjunct help, HC has two faculty positions, with plans for a balance
(with BMC) of four HC faculty, two tenured and two non-tenured positions.
The question came of the effect on all tenure appointments if the HC
French Department should increase its tenure slots. According to the
Acting Provost, the language of the agreement allows for flexible
compromise, depending on number of majors, and enrollments. There was a
faculty concern about mortgaging the future, with a suggestion about
achieving balance "where conditions permit".

The question of need for a Two-College French Department: Is HC being
asked to pay for tougher BMC language requirements? There is no
expectation of dramatic shifts in enrollments, however, and there is room
for more students in HC upper level courses. Against the argument that
we could rebuild a strong French Department, the example of the Economics
Department was cited: a three-person department cannot cover the
materials and a range of faculty is needed.

ACTION 2. The Faculty approved the formation of a Two-College French
Department. Two guidelines follow.

1. At BMC the entire department recommends an appointment, at HC
the Council makes this recommendation. For a Haverford position,
the HC system will hold.
2. BMC rotates chair positions every five years. This issue needs
further thought.

Adjourned 5:21 pm.

Respectfully submitted,
John Ashmead, Faculty Secretary

JA:cw



- THE FACULTY OF THE COLLEGE 
t:f77

Regular Meeting	 March 17, 1988
John Spielman, Clerk	 4:15 pm

Moment of silence.

ACTION 1. Approval of the falAlif;meeiii0"6e-February 11, 1988 (special
meeting) and of February 18, 1988 (regular meeting) was postponed until.	 .	 .
the next faculty meeting.-

MINUTE 1. Tony Cussen announced the conference on the cultures of Brazil,
March 26.

MINUTE 2. REPORT OF THE ACTING PRESIDENT.

The acting president announced that Dick Wynn would have charge of the
campus during the summer between the time of his departure and the
arrival of Tom Kessinger. He also indicated that he wished to make an
appointment of an acting provost for next year before the end of March
and requested names within the next few days.

He indicated that there could be preliminary on-campus thinking this
spring on two planning issues: (1) the size of the College (whether to
return to 1020 students as a planning size) and (2) capital item
wishes. The former issue will be raised in AAC, the latter will be
co-ordinated by a small group chaired by Dick Wynn, with the goal of
exploring all reasonable capital item wishes. Final thinking on
issues (1) and (2) will go on next year.

He congratulated Ho Hunter on receiving an NSF grant to continue
research on Kaprost. He commended to the attention of the faculty the
Asian-American Poetry Festival (3/17-19), the conference on the
cultures of Brazil (3/26) and work day (4/17).

MINUTE 3. Aryeh Kosman stressed the need to have major curricular changes
reported to the EPC before the end of the first semester. He reported
on the revision of the concentration in Computer Sciences, and on
related courses and md•ors. He further reported on the two-college
revision of the mathematics curriculum, and on the new psychology
curriculum. (See the 'report of EPC dated March 16, 1988, attached to
the archive copy of the Faculty Minutes, and distributed to all
faculty).

MINUTE 4. Aryeh Kosman repotted on the leSues involved in reconsideration of
the Distribution Requirements (see EPC report of March 15, 1988,
attached to the archive copy of the Faculty Minutes and distributed to
all 'faculty).

ACTION 2. The faculty re-approved the existing 1980 recommendation (page 1,
EPC March 15 reporW"that EPC not assign points to all courses nor
necessarily assign three points to each course, but assign points
selectively and judiciously to insure that each student will experience
courses in which each of the diTensions is a major and predominant
aspect of the course and is grounde4 in a discipline and methodology
peculiar to such a dimension."



2.

As soon as possible, EPC with the Provost and department chairs
will reassign dimension points in accordance with the above statement.
A detailed model for such assignments of dimension points is on rage 2
of the EPC March 15 report.

These reallocations of dimension points, along with the removal of the
NNG option for dimension point courses, should provide the desi,_ed
strengthening of the dimension system without further changes in the
number of categories of dimension points.

There will be a reconsideration of these revised dimension points after
two years of experience.

There will be no changes in E point recommendations until a recon-
sideration of suggestions about E points this spring.

MINUTE 5. Aryeh Kosman reported for the EPC on the Language Requirement (see
EPC report of March 15, p.3). Faculty debate mainly concerned itself
with item 2, that students who have had three years or less of foreign
language study at the secondary level, and fail to achieve a score of
600 will have to complete a third semester course in a foreign
language, or its equivalent. Some faculty saw this requirement as not
an increase in language requirements, but a reallocation of effort, and
even, for many such students, a decrease in language work from two
elementary courses (unnecessary for students who have had had two to
three years of high school foreign language courses) to a single third
semester course. From the administration there was a statement that
the change should not be an issue for minority students. Several
faculty, however saw the change as an increase in the language
requirement. There was a caution that the initial statement should
begin, "Students whose native language is not English" and go on from
there. There was a question about offering such third semester courses
in both the first and second semesters, at different times. And it was
noted there would be a need for careful advising of students.

ACTION 3. Beginning with students entering Haverford College in the Fall of
1989: In order to graduate, a student must either

1. have completed successfully four years of training in one
foreign language at the secondary level, or

2. score 600 or higher on a language achievement test of the
College Entrance Examination Board, or

3. complete successfully a third semester course in a foreign
language at Haverford or Bryn Mawr, or its equivalent.

Access to a third semester course in a foreign language is normally
expected to be available to students with two or three years of
secondary study in foreign language.

This requirement does not apply to students whose first language is
other than English.

Bruce Partridge did not join in the consensus on action 3.



3.

MINUTE 6. Sid Perloe presented to the faculty the Flexible Benefits Plan
Design (copy distributed to the faculty, and attached to tlie archive
copy of these minutes).

ACTION 4. Because the faculty did not complete the business of this meeting,
there will be a continuation meeting, date to be announced shortly.

Adjourned 6:00 pm.

•	 Respectfully submitted,
John Ashmead, Faculty Secretary

THE FACULTY OF THE COLLEGE

Regular Meeting (continuation) 	 March 29, 1988
John Spielman, Clerk 	 10:10 am

Moment of silence.

ACTION 5. The Minutes of the faculty meeting of February 11, 1988 (special
meeting) and of February 18, 1988, (regular meeting) were approved.

MINUTE 7. For the Academic Council, Deborah Roberts presented its
recommendation (of March 15, 1988) for a recommender from outside the
department, and for a glossator within the department, and for their
respective roles in evaluating faculty candidates (document distributed
to the Faculty, and attached to the archive copy of these minutes).

MINUTE 8. The Faculty discussed these issues: who is to read student
letters; the availability of earlier and later letters from students;
relations between glossator and recommender; the unconstitutional
change in the last few years to an outside recommender; the acceptance
of that change after the fact; the attitude of junior faculty toward
the Academic Council proposal. There was discussion of possible
revisions, such as a more detailed definition, revision of relation
between recommender and glossator, whether the glossator may see
student letters.

ACTION 6. The Academic Council should present a revised version of their
proposal for a recommender and a glossator at the next faculty meeting,
at which time there should be a decision on this matter.

Adjourned 11:00 am.

Respectfully submitted,
John Ashmead, Faculty Secretary

JA:cw



To:	 Faculty
From:	 Educational Policy Committee
March 15, 1988

I. DISTRIBUTION REQUIREMENTS

In recent communications to the Faculty, the Educational
Policy Committee proposed several models for a revised
distribution requirement. These models arose out of EPC's
discussions of the recommendations of the Curriculum
Committee concerning the dimension system.

Over the past several months both the EPC and the
Faculty in general have discussed the issues arising out of
these recommendations. It is EPC's judgment that no
substantial agreement concerning these recommendations has
yet emerged. It is clear that the faculty wishes to retain
the dimension system; but no agreement has yet emerged
beyond that, particularly for or against any simple increase
in the number of required dimension points.

In light of this fact, EPC has reconsidered some of the
basic issues behind the recommendations; in our
reconsiderations, we have been reminded of the fact that in
1980 the Committee on a Haverford Education made the
following recommendation which was approved by the Faculty,
but not acted upon.

The Committee ...recommends that EPC not assign
points to all courses nor necessarily assign three
points to each course, but assign points
selectively and judiciously to insure that each
student will experience courses in which each of
the dimensions is a major and predominant aspect
of the course and is grounded in a discipline and
methodology peculiar to such a dimension.

We wish at this point to repeat that recommendation, and
request Faculty approval for the following three points:

A) As early as possible, EPC, in close consultation with
the Provost and with department chairs, should conduct a
thorough reassignment of dimension points; it should no
longer be a requirement that each course receive three
dimension points.

Such a reassignment should reevaluate from an
educational point of view the assignment of dimension
points. It is particularly important to correct the
assignment of dimension point to courses that should not
receive them. In particular, we envision that many advanced
and interdisciplinary courses that now receive three
dimension points would receive fewer points; in addition, we



would envision that fewer courses will be assigned only a
single point in a given dimension.

In particular, such a reevaluation should distinguish in
the assignment of dimension points between courses which
provide a solid grounding and methodological introduction to
areas of the curriculum and those that are either more
limited in scope or do not provide a proper grounding in the
dimension.

Introductory course in the Natural Sciences might serve
as an example of the distinction we have in mind. It seems
to us that lower division courses in the Natural Sciences
can roughly be divided into three categories:

1) Courses which serve as standard introductions to
further work in the discipline, and which are the normal
introductory courses for majors in a department and in
allied departments. Such courses include, for example,
Chemistry 101, Physics 105, and Biology 200.

2) Courses which serve as introductions to a discipline,
but which do not necessarily look forward to further work in
the discipline. Such courses include Physics 100, Astronomy
102, Biology 101 and 102 at BMC, Chemistry 100. Chemistry
100, for example, provides the student with a solid
introduction to chemical theory, but is not necessarily an
entry into further study in Chemistry or Biology.

3) Courses which offer a perspective on some area of
Natural Science, but are more limited in scope and may not
provide the same firm grounding in the methodology of the
Natural Sciences as courses in category (2). Such courses
include Astronomy 101, Physics 109, Biology 105 and 106, and
Chemistry 209.

It is the hope of EPC that, particularly in the Natural
Sciences, more courses in category (2) should be developed
over the years. But immediately we feel that the assignment
of dimension points should reflect that distinction, and
should do so in a way that specifically affects the nature
of distribution requirements. Students, for example, who
fulfill their N point requirements by courses in category
(2) may do so by taking only one such course; students who
fulfill their N point requirements by courses in category
(3), however, should be expected to take more than one
course. We recommend, therefore, granting only two N points
to courses in category (3), and three N points to courses in
category (2). EPC should look at all lower division courses
in this light, asking the Faculty of each division to
recommend a similar distinction for lower division courses
in its curriculum, and assigning two or three points
accordingly.

2



B) EPC has received several suggestions for treating
courses presently awarded E points; later this spring, we
will reconsider the question of E points in light of these
suggestions. We recommend making no changes until that later
reconsideration.

C) We recommend reconsidering the question of whether to
increase the number of dimension points required in light of
our experience after two years.

EPC views the Faculty decision not to allow the NNG
option for dimension point courses as a genuine
strengthening of the distribution requirements; we believe
that a reassignment along the lines recommended would
constitute an even more significant strengthening of the
dimension system without an indiscriminate increase in the
number of points required.

II. LANGUAGE REQUIREMENT

EPC has discussed the recommendations concerning foreign
language instruction contained in the Curriculum Committee
Report of October 28, 1987, and is in substantial agreement
with those recommendations. We agree on the desirability of
a requirement which will encourage students to pursue
language training before matriculation and will direct them
toward college courses appropriate to the level of training
with which they enter.

We therefore endorse the Curriculum Committee's
recommendation and ask the faculty to approve the following:

1) Students entering Haverford College should be
expected to have completed successfully four years of
training in one foreign language at the secondary level, or
to have achieved a score of 600 on a language achievement
test of the College Entrance Examination Board.

2) Students who have had three years or less of foreign
language study at the secondary level and fail to achieve a
score of 600, will be required to complete successfully at
Haverford or Bryn Mawr a third semester course in a foreign
language, or its equivalent.

EPC also wishes to endorse the Curriculum Committee's
suggestions for encouraging increased emphasis on foreign
language use in other areas of the curriculum. These
suggestions are on the first paragraph of page 9 of the
Committee's report.

3
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To: Faculty

From: EPC

March 16, 1988

1. Timetable for Curricular Proposals

It has become abundantly clear to EPC that the present practice of receiving major
curricular proposals in the spring is unsatisfactory. This practice makes it impossible for
EPC to consider properly these proposals, giving them the scrutiny they deserve and
considering their relation to other elements in the curriculum as well as to counterpart
and related programs at BMC, in time for the fall semester course list. This means that
EPC's consideration, if it is to be serious, cannot issue in a decision or recommendation
to the faculty which will allow instituting these - proposals the following Fall. This is
especially true in light of the fact that these recommendations come together with a
large body of individual course proposals which are less serious and far-reaching in their
consequences, but which nonetheless demand scrutiny. The simple fact is that if it is to
do anything other than automatically endorse departmental recommendations, EPC needs
more lead time.

EPC therefore wishes to institute a practice of requiring all proposals concerning
major curricular restructuring, significant changes in major requirements, and the like,
to be submitted before the end of the first semester. Such a practice will mean that
departments will need to begin their considerations very early in the academic year, and
preferably the year before they are submitted.

2. Course proposals

You will shortly receive in the mail descriptions of approximately 30 new courses
and course changes which EPC has approved for next fall.

3. Concentration in Computer Sciences

Here, for your information, is a revised version of the concentration in Computer
Sciences which has been approved by EPC. If there are any questions, they can be
raised at the meeting on Thursday.



Vs.

Computer Science

Computer Science studies methods of solving problems, and processes which ma-
nipulate and transform information. It is the science of algorithms — their theory, analysis,
design, and implementation. As such, it is an Uri...disciplinary field with roots in mathematics
and engineering, and applications to most other academic disciplines. Computer Science is
a bicollege program, supported jointly by faculty at both Haverford and Bryn. Mawr. Haver-
ford offers Computer Science as an Area of Concentration, anchored in the Mathematics and
Physics Departments. (See page 121 of the current catalog for a general discussion of areas
of concentration).

Haverford's concentration emplmlizes foundations and basic principles of infor-
mation science, rather than engineering or data-processing applications. The college believes
this approach. to be most consistent with the principles of scientific education in. the liberal
arts. The aim is to provide students with a base of skills which transcend short-term fashions
and fluctuations in computer hardware and software. Some of these skills are mathematical,
others come from the rapidly growing and maturing field of computer science itself.

The concentration introduces students to both the theoretical and practical as-
pects of computer science through a core sequence of four courses, designed to be taken in
the sophomore and junior years: machine architecture (240), principles of programming lan-
guages (245), analysis of algorithms (340), and theory of computation (345). These are nor-
mally preceded by an introductory sequence on programming and data structures (105,206),
and by a course in discrete mathematics (190). Additional electives and advanced topics
courses build on material developed in the four core courses.

Present requirements for the concentration may be combined in various ways
with existing Mathematics and Physics major requirements. Interested students should con-
sult with the faculty members listed below to develop an appropriate course schedule.

Faculty at Haverford:

Assistant Professor Steven Lindell
Instructor Jeffrey Tecosky	 _
Professor William Davidon (Mathematics)
Professor Curtis Greene (Mathematics)
Assistant Professor Lyle Roelofs (Physics)

Faculty at Bryn Mawr:

Instructor Nancy Yoshimura
Instructor Jeffrey Tecosky
Professor John Pruett (Physics)



Requirements for Mathematics Majors:

1. Computer Science 105, Computer Science 206

2. One of: Computer Science 240, Computer Science 245

3. One of: Computer Science 340, Computer Science 345

4. One additional computer science course numbered 300 or higher.

5. One additional computer science course numbered 200 or higher and cross-listed in
mathematics or physics, (such as Math 218, 250, 227, 340, 345, 394 or Physics 316,
322).

Requirements for Physics Majors:

1. Computer Science 206

2. Computer Science 240

3. Physics 316, 322

4. Two additional courses numbered 200 or higher chosen from the Haverford or Bryn
Mawr Computer Science programs, or related courses in Mathematics (such as Math
218, 250, 227).

Notes:

• Students must note the special requirement for concentrations that 'at least two but at
moat three' courses may count simultaneously for both the major and the concentration.

• Discrete Math (Math/Computer Science 190) is a prerequisite for several of the required
eourses•n both programs, but not an explicit requirement for the concentration.

Requirements for Independent Majors

(This is unofficial, and would not appear in the catalog. We include as advice to students
and advisors, and to indicate how the courses relate to a more 'standard' computer science
major.)

1. CS 105, 206

2. CS 190

3. CS 240, 245, 340, 345

4. Two additional courses in Computer Science, 300 or higher

5. Two additional courses in Computer Science, or related courses in Math or Physics.

6. Senior project and thesis



Course Descriptions

100 Introduction to Computer Problem Solving 	 A-2, E-1
Also called General Programs 100
An introduction to the use of the computer for problem solving in any discipline. The
course includes an introduction to programming in a structured language (currently Pascal),
with emphasis _ on the development of general problem-solving skills and logical analysis.
Applications will be- chosen from a variety of areas, emphasizing the non-technical. (Also
taught each year at Bryn Mawr College.)
(This would be a new course, similar to the present GP104 but oriented more toward the
needs of the General Programs student.)

105 Introduction to Computer Science A-2, E-1
Introduction to programming (in Pascal) for students interested in doing more advanced work
in computer science and other technical and scientific fields. Additional topics in computer
science and discrete mathematics will be introduced through programming exercises. (Also .

taught each year at Bryn Mawr College.)
(A new course aimed at potential concentrators and others with more technical interests. In
addition to programming, would include exposure (at the introductory level) to other important
topics in computer science.)

190 Discrete Mathematics A-3
Also called Mathematics 190 at Haverford and Mathematics 231 at Bryn Mawr
An introduction to methods and ideas which are central to many branches of discrete applied
mathematics, especially computer science. Topics to be covered include: set theory, functions
and relations, formal logic, elementary combinatorics and discrete probability, graph theory,
Boolean algebras, finite state machines, formal languages, and additional selected topics
varying from year to year.
(This course will be recommended or required for all upper-level courses in computer science.
No formal prerequisites, but it's assumed that most students will have had at least Math 114.)

206 Introduction to Data Structures A-2, E-1
Introduction to the fundamental algorithms and data strutures of computer science: sorting,
searching, pattern matching, recursion, backtrack search; lists, stacks, queues, trees, graphs,
dictionaries. Introduction to the analysis of aliorithms Prerequisite: Computer Science 105,
or comparable experience with computers, or consent of instructor. (Also taught each year
at Bryn Mawr College.)
(Similar to the present Math/GP 205, which it replaces. CS 105 and CS 206 are the primary
gateway courses to the computer science concentration. In addition to programming, they are
designed to expose students to a variety of topics of special interest in computer science and
discrete mathematics.)

240 Principles of Computer Organization A-1, E-2
A lecture/laboratory course studying the hierarchical design of modern digital computers.
Combinatorial and sequential logic elements; construction of microprocessors; instruction
sets; assembly language programming. Lectures will cover the theoretical aspects of machine
architecture. In the laboratory, designs discussed in lecture will be constructed in software.
Prerequisite: Computer Science 206, or consent of instructor. Math/Computer Science 190
is strongly recommended. [Offered 1987-88 and alternate years.]
(One of four new intermediate-level core courses in computer science.)



245 Principles of Programming Languages	 A-1., E-2
A lecture/laboratory course studying the design and implementation of modern program-
mirag languages. Structured programming, scoping, run-time enviroments, functional pro-
gramming, resolution theorem-proving. The lectures will cover the theory behind syntax and
semantics. In the lab, students will have an opportunity to analyze the behavior of procedu-
ral, applicative, and declarative languages. Prerequisite: Computer Science 206, or consent
of instructor. Math/Computer Science 190 is strongly recommended. [Offered 1988-89 and
alternate years.]
(One of four new intermediate-level core courses in computer science.)

320 ' Numerical Analysis 	 N-1, A-2
Also called General Programs 320
Introduction to computer based analysis with applications in various fields. Topics include
linear and nonlinear systems, eigenvalue problems, interpolation, numerical integration and
differentiation, solution of differential and integral equations. Prerequisite: Mathematics
114a or b or the equivalent. [Offered in 1988-89 and alternate years.]
(This is the course introduced by Lyle several years ago. It remains unchanged.)

340 Analysis of Algorithms	 A-3
Also called Mathematics 340
Qualitative and quantitative analysis of algorithms and their corresponding data structures,
from a precise mathematical point of view. Performance bounds, asymptotic and probabilistic
analysis, worst case and average case behavior. Correctness and complexity. Particular
classes of algorithms such as sorting and searching will be studied in detail. Prerequisite:
Math/CS 190, Computer Science 206, and some additional mathematics at the 200-level, or
consent of instructor. [Offered 1988-89 and alternate years.]
(One of four new intermediate-level core courses in computer science.)

345 Theory of Computation	 A-3
Also called Mathematics 345
Introduction to automata theory, formal languages, and complexity. Introduction to the
mathematical foundations of computer science: finite state automata, formal languages and
grammars, Turing machines, computability, unsolvability, and computational complexity.
Prerequisite: Math/CS 190, Computer Science 206, and some additional mathematics at the
200-level, or consent of instructor.
(One of four new intermediate-level core courses in computer science.)

350 Topics in Computer Science	 A-1, E-2
Topics varying from year to year, depending on student and instructor interest, for example:
Operating Systems, Compilers, Computer Graphics. May be repeated for credit.
(This is a generic 'elective' course, needed to round out the concentration and provide stu-
dents with an opportunity to study material beyond the core sequence.)
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391 Advanced Topics in Theoretical Computer Science	 A-3

Senior reading/project/seminar course.
(This is Steve Lindell's specialty.)

393 Advanced Topics in Computer Systems	 A-1 E-2

Senior reading/project/seminar course.
(This is Jeff Tecosky's specialty.)

399 Senior Seminar	 A-1 1/2

Seminar for seniors writing theses, dealing with the oral and written exposition of advanced
material.
(This parallels the course being introduced this spring in mathematics.)

Related Courses in Mathematics

218 Probability and Statistics N-1, A-2

227 Introduction to Mathematical Logic A-3

250 Combinatorial Analysis A-3

Related Courses in Physics

316 Electronic Instramentation. and Laboratory Computers	 N-1, E-2

322	 Solid State Physics 	 N-3

Related Courses at Bryn Mawr

GNST 207 Computer Operating Systems and "C"

GNST 260 Computer Graphics

GNST 262 Computer Networks with Lab Applications

Philosophy 213 Introduction to Mathematical Logic

Philosophy 242 Theory of Recursion

Philosophy 318 Philosophy of Language
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4. Mathematics curriculum

Here, for your information, is the revised program in Mathematics which has been
approved by EPC. If you have any questions, they can be raised at the meeting on
Thursday.

Introduction

. -	 .	 •	 During the fall of 1987, the
two Mathematics Departments commissioned a Committee consisting of John Fay at Haverford and
Paul Melvin at Bryn Mawr to look for possible coordinated changes in the two Colleges' curriculums.
The present proposal is a modification of their proposal designed to meet the objections that came out of
the bicollege discussion of their ideas.

Besides blending for our majors the formal conceptual side with the computational side of mathematics,
this proposal tries to meet the needs of physics and chemistry in multivariable calculus, the needs of
computer science in formal mathernnti•s and the needs of social science, primarily economics, in linear
algebra and calculus.

Summary of Proposed Changes

(1) The two track system (213-214-219 or 215-216) will be changed to a one track system (215-216)
to provide potential majors with a common Sophomore year experience, and to prepare better
all majors for their later work in the core courses (317-318, 333-334).

(2) • The linear algebra course (current spring course, Math 219) will be offered in the fall (as Math
215) to ensure that all majors are given some exposure to formal thinking earlier in their program.
Material from this course can then be used in the spring in Math 216.

(3)	 A new course, Math 121, will provide better placement for students who have had a year of
calculus but are not quite ready for the current Math 213. It will have infinite series from
Math 114 and will cover most of the material in the current Math 213 (which will be dropped),
but in a less rigorous way and with emphasis mainly on computational techniques.



Courses with Catalog Description and Additional Remarks

Math 113 Calculus I

Content	 Introduction to calculus; differentiation and integration of functions of one variable.

Prerequisite:	 None. Fall semester

Remark	 This is the same as the present course Math 113.

Math 113H (Honors) Calculus I for Math or Science. Majors

Content	 This course covers the material in Math 113 together with techniques of integration
and more applications. .

Prerequisite:	 Advanced Placement. Fall semester.

Remark	 This is an accelerated version of Math 113 for the better student or for students with
some background in secondary school calculus.

Math 114 Calculus

Content:	 Techniques of integration with applications, Taylor's Theorem, infinite series,
elementary differential equations, introduction to functions of two variables.

Prerequisite	 Math 113. Spring semester.

Remark	 This is the same as the present course Math 114.

Math 121 Calculus III •
Content	 Taylor's Theorem, infinite series, vector geometry, partial derivatives, maxima and

minima, multiple integrals, line integrals and Green's Theorem.

Prerequisites:	 Math 113-H or Advanced Placement. Fall semester and Spring semester.

Remark:	 This course is a rearrangement of material from Math 114 and Math 213. It is designed
for students who have had a year of high school Calculus at least through techniques of
integration but possibly no infinite series. The course mainly emphosi7es
computational techniques useful for later work in mathematics and other sciences.

Math 204 Differential Equations

Prerequisites:	 Math 114 or Math 121 or advanced placement. Spring Semester.

Remark	 This is the same as the present course Math 214.



Math 215 Linear Algebra (required for majors)

Content	 Introduction to linear algebra: vector spaces, linear transformations and matrices,
determinants, quadratic forms and eigenvalue problems. Applications to differential
equations and linear models.

Prerequisites:.	 Math 114 or Math. 121 or advanced placement. Fall Semester.

Remark.	 This is a standard course given at most colleges and universities. It provides an
introduction to the subject matter and computational techniques of linear algebra,
along with some attention to formal aspects of mathematical thinking.

Math 216 Advanced Calculus (required for majors)

Content:.	 Calculus of several variables: continuous and differentiable functions on Euclidean
spaces, extreme value problems, inverse and implicit function theorems, multiple
integration, Green's and St:11es' Theorems.

Prerequisite:	 Math 215. Spring Semester.

Remark: This is a rigorous course covering selected material from the current - 215-216 sequence.
The proposed course will be at somewhat slower pace and should give students a
better understanding of the material covered. There will be some work with definitions
and structures, but the main emphasis will be on problem solving and writing careful
solutions, as it is in the current Math 216. There may be overlap with some material in
Math 121 but the presentation of this material will be more detailed and at a deeper
level.  



5. Psychology curriculum

Her. for your information, is the revised program in Psychology which has been
approved by EPC. If you have any questions, they can be raised at the meeting on
Thursday.

REQUEST FOR NEW PSYCHOLOGY CURRICULUM

Overview

The changes we request have four purposes:

a) Increasing the effectiveness of our laboratory instruction.

b) Making the sequence of courses taken by students less haphazard. which in
turn will allow us to reduce repetition among courses and achieve a more truly
advanced level of instruction in our advanced courses.

c) Providing better research preparation for students interested in
personality.

d) Increasing the depth with which majors experience the full range of
psychology offered in the Department.

Research Course Sequence

The first major change envisaged involves the research (laboratory) courses.'
We replace the current Introduction to Psychological Research and two of our.
advanced research courses with a new sequence of four half courses. Each half
course has a lab component, but also contains a full set of lectures about
some basic set of questions and concepts. The set of four half courses spans
the range of psychology covered in the Department and will therefore provide a
broad view of the discipline.

Psychology majors will be required to take the fOur lab courses in sequence
and to take Introduction to Statistics either as a prerequisite or
concurrently with the first pair of lab half courses. This will eliminate a
major source of overlap and inefficiency in our lab instruction.

Each lab course will involve at least one experimental (or other kind of
structured empirical) study, for which a complete, standard report will be
written. The study will be more or less designed by us, rather than by the
students. It will be tightly linked to the lecture content so that students
can write background sections in their lab reports that build upon and go
beyond what has been assigned in class.

The courses will also require the preparation of research proposals that help
students develop the ability to frame important research questions and
transform initial interests into investigable problems. While each faculty
member will be completely responsible for his or her own half course, there
will be enough consultation to allow the courses to fit into a coherent
pattern.



Two Semester Foundation Sequence

We replace the current, one semester Introduction to Psychology with a two
semester sequence. The first semester expands the treatment of topics covered
in the current introductory course, namely, the evolution of behavior and the
mechanisms of behavior and cognition. The second semester applies and extends
the concepts presented in the first semester to some aspects of personality
and social psychology. Together, the two semesters provide a thorough basis
for understanding most areas of psychology.

Additional Changes

a) Reallocating topics among the courses in the personality sequence and the
social psychology sequence (as a consequence of the new second semester
introductory course).

b) Giving seniors an option between year long empirical research projects and
one semester, senior research theses that do not involve data collection.
Seniors doing research will enroll in one of four senior research tutorials,
rather than in a single, jointly superivised research course.

c) Realignment and addition of one course to major requirements.

d) Bracketing some courses to allow reallocation of faculty effort to lab
courses and senior work.

In some ways the changes are less than meets the eye because some of them
involve reallocating topics already taught in our courses. The only
completely new material occurs in the personality lab course. The elimination
of overlap and the addition of a second semester to our introductory course
also permits us to expand or deepen the coverage of topics in some of our
other courses. It is important to recognize that, despite the new lab half
courses, the amount of required laboratory work has not increased. Indeed, if
students take the senior thesis option, the required lab work has decreased.
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HAVERFORD

Memorandum

l u:	 The Faculty

Fnmt:
	

Academic Council

Re:
	

The recommender

Date:
	

March 15, 1988

Academic Council has come to the conclusion that the faculty is not
likely to reach consensus either on continuing the procedure of the last
few years (the use of a recommender from outside the department) or on
returning to the original procedure (the use in normal circumstances of the
department chair as recommender). Most of us feel that there are good
reasons both for using a recommender from outside the department and for
having some departmental commentary on the letters of the outside scholars.
We therefore suggest the following procedure:

Academic Council will appoint a recommender from outside the
candidate's department. After talking with the candidate and the
department, the Provost will select a senior member of the department
(normally the person closest in field to the candidate) to serve as
glossator. After the recommender has completed the dossier, the glossator
will read the letters of outside referees and write a letter to Council
commenting on these letters, on the field, and on any controversies
specific to the field. The glossator will not be involved in the
presentation of the case to Academic Council, but Council may ask the
glossator later to discuss the candidate's scholarly relationship to the
field.

The addition of the glossator meets two needs: (1) Council will be
able to reach a more well-informed understanding of the outside letters,
and (2) some member of the department will be in a position to advise the
candidate in light of the opinion of outside experts.

We would like to note that departmental involvement also occurs in the
following ways: the recommender confers with the department in order to get
a sense of the field and as a preliminary step in selecting outside
referees; the department chair has had access to student letters during
yearly evaluations and can thus comment in an informed way on the
candidate's teaching; every member of the department is asked to write a
letter on the basis of his or her acquaintance with the candidate's
scholarship, scholarly plans, teaching and community service.



THE FACULTY OF THE COLLEGE 

Regular Meeting	 April 21, 1988
John Spielman, Clerk	 4:15 pm

Moment of silence.

ACTION 1. The faculty approved the Minutes for the meeting of March 17, 1988,
and its continuation March 29, 1988.

MINUTE 1. REPORT OF THE ACTING PROVOST.

The Acting Provost announced that Bruce Partridge had won a Guggenheim.
He then shared some personal reflections on the teaching loaa at
Haverford. He pointed out that once a department made some favorable
arrangement with a particular provost about teaching load, they
considered that a permanent arrangement. In contrast, if departmental
members received a no from one provost, they would go to the next
provost for a more favorable decision. He questioned the fact that all
arrangements should be considered in place forever. He also pointed
out why the teaching load question is not easy for and administration.
It raises the question of equity as faculty ask whether they are being
asked to teach more than others at the college. Since discussions of
loads usually result in a reduction of load, this requires more staff
and more funding or, more likely, higher class enrollments. More
funding and more staff are not easy to achieve.

The Acting Provost then discussed some specific examples of particular
arrangements. A few people teach a course for three hours a week, then
do a discussion or tutorial three hours a week, and have counted that
as two courses, regardless of enrollment. That's a problem the
administration is currently looking into. One department argues that
their'senior research is half their teaching responsibility. Thus they
work with students, often on their own research, which can slow them
down, but do half their teaching that way. They believe that this
experience of student research under faculty supervision is critical to
the learning that goes on. Other departments might like such an
arrangement, both because it would involve students in research in an
equally profitable way and because it would allow some time for their
own research. Some people get credit for senior research, others
don't. Some people share one course with each teaching a half of the
course, sometimes with lab, sometimes without, and that's one of the
three courses they teach. Some teach half credit courses, sometimes
with labs, sometimes without, and that's one of their three courses.
Some social science departments see themselves more as a science and

, want loads more similar to those of the science departments. Some
faculty teach 3-3, some 3-2, some 2-2, etc. depending on how you count.
Some teach more students, some fewer, some have to prepare more, some
less. In general the Science Division is ahead of the Humanities and
Social Science Divisions in creating a t eaching load more consistent
with research productivity. The other divisions have to catch up.



2.

Needless to say, if we reduced our course load from 6 to 5 or 5 to 4,
we can expect enrollment increases of 20-25%. In some classes that
will not be much of a problem, in others it may be. Some departments
will have a harder time alternating and eliminating courses than
others. Currently a lot of schools are going to a 3-2 load. Some do
less. This is also a competitive problem for us as we seek new
faculty, as we learned this year.

Clearly the problem of teaching load or allocation of teaching, as some
prefer to put it, is an administrative responsibility. On the other
hand, this is a task that the Acting Provost believes must involve the
faculty.

ACTION 2. FACULTY ELECTIONS:

Clerk of the Faculty: John Spielman.

Faculty Representative to the Board of Managers (two years):
Israel Burshatin.

Two Alternates (one year): Bruce Partridge, Michael Weinstein.

Two Faculty Representatives to the Panel for Review of Cases of Sexual
and Racial Harassment and Discrimination: Anne McGuire, Lucius Outlaw.

The faculty referred the voting (1) for one Natural Science
Representative to the Academic Council, and (2) for alternates from all
three divisions, to separate meetings of each division.

MINUTE 2. EDUCATIONAL POLICY COMMITTEE REPORT: Lyle Roelofs
Reference: memo dated 4/18/88.

Since No Numerical Grade courses no longer provide credit toward
dimension points, and since there will be reallocation of dimension
points this fall, the Educational Policy Committee (EPC) proposed that
effective with the class graduating in 1990, the faculty should
eliminate E dimension points.

Discussion centered mainly on the effects on fine arts, music, creative
writing. It was not clear how L points would apply to these subjects.
If E points applied only to these three, the Provost estimated there
would be 100 students a year more in these areas. A faculty member
argued there was room for more students in fine arts, and the present
course enrollments for the fall are not reliable. Some faculty
discussed a C point, for creative expression. The EPC argued that C
points would be a major shift and a burden on both students and
departments. One faculty member argued that we would reduce work in
the Natural Sciences if we gave up the old E point system, but the
Acting President felt this was not an issue. There was argument that
we should keep the previous system. There was argument that we should
adopt the EPC proposal to do away with E points. Since there was no
concensus, the faculty postponed a decision on E points until the
May 12 Faculty Meeting.
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ACTION 3. EDUCATIONAL POLICY COMMITTEE TAOPOSAL ON CURRICULUM DIVERSITY.

The faculty agreed:

(1) The Provost will oversee a progress report on diversity in the
curriculum.
(2) A committee including faculty, administration, and students will
review the diversity requirements, and report to the faculty on any
further necessary planning.

MINUTE 4. EDUCATION POLICY COMMITTEE PROPOSAL ON LIMITING THE AREAS OF
CONCENTRATION.

There are now seven areas of concentration, with two in progress. The
EPC recommended limiting areas of concentration to 12, with a review
every five years. There was discussion of the limit of 12
concentrations. One faculty member pointed out that in the Middle Ages
12 was a mystical number. The faculty then accepted a modification by
Jerry Gollub.

ACTION 4. LIMITS ON AREAS OF CONCENTRATION.

The faculty recognizes that it may be necessary to limit the number of
concentrations because of their real costs in faculty and
administrative time.

MINUTE 5.- THE REVISED ACADEMIC COUNCIL PROPOSAL FOR GLOSSATOR AND
RECOMMENDER: Kimberly Benston.
reference: Faculty Minutes March 17, 1988, supplement for
March 29, 1988 p.3.

The Academic Council recommended (1) the glossator should not read
the student letters; otherwise students may not be candid in their
remarks. (2) Previous recommendations should be available to the
Academic Council. (3) The glossator should not be present at the time
the recommender presents the case fcr the candidate.

The faculty pointed out that originally the student letters were to
help the faculty member in question to improve his or her performance
and students were told these letters would not be used in any promotion
decision; there has been considerable drift in use of letters since
then. One faculty member argued that the glossator must glossate the
whole process, but the Acting President felt the glossator could take
part in any needed review. One faculty member argued that the people
who do the work (the department) should be involved in the recommending
process, with the recommender as an ombudsman; the recommender
is not able to appreciate the subtleties of a discipline. If you don't
trust a department you accept these Academic Council proposals. If you
do trust a department you keep the old system. A faculty member argued
that the glossator should attend all deliberations.

In support of the Academic Council proposal, faculty pointed out that
it has now refined this proposal four times. The glossator role now
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includes more departmental participation. The Council may call the
glossator in, if necessary, but experience suggests that we do not
usually need the glossator there.

ACTION 5. GLOSSATOR AND RECOMMENDER.

The faculty agreed to have both a glossator and a recommender for
faculty personnel decisions. The faculty reserved until the May 12
Faculty Meeting two issues: (1) Should the glossator read student
letters? (2) Should the glossator be present at Academic Council
deliberations on the candidate?

Adjourned 6:05 pm.

Respectfully Submitted,
John Ashmead, Faculty Secretary

JA:cw



THE FACULTY OF THE COLLEGE 

Regular Meeting
John Spielman, Clerk

May 12, 1988
9:00 am

Moment of silence.

ACTION 1. The Faculty approved the Minutes of April 21, 1988.

ACTION 2. The Faculty approved the request of the Acting Provost, that
graduating students who are certified as eligible, now or subsequently,
should be awarded the degree of Bachelor of Arts or Bachelor of Science,
as appropriate.

MINUTE 1. REPORT OF THE ACTING PROVOST.
1. New Faculty searches are to be conducted in Chemistry, English,
French, German, Music and Philosophy, as agreed by the Educational Policy
Committee.
2. James C. Wright, Marshall of the Bryn Mawr College Commencement, has
invited all Haverford Faculty to join the Bryn Mawr Commencement.

MINUTE 2. John Cary, Marshall of the Haverford Commencement, reminded Faculty
that the Saturday senior brunch is free, and that the Sunday Commencement
procession should start to form at 10:15 am.

MINUTE 3. The Educational Policy Committee had no requests for action.
1. The EPC reconfirmed MINUTE 1, item 1 above.
2. For the coming academic year, the E,P,C r recommended these measures-.	 -."	 ,

2.1 In the fall there should be discussions of, the g0tus cetWirCes in
k4	 0	 1 !1114the Dimension Points ,system. 	

e,i;

2.2 There should be a report on the success of - tfie NNG	 k14=

grades) arrangements.	 -
2.3 Department Chairpersons need not meet with all future majors.
Prospective majors should apply directly to the departments iii ihich they Vri
are interested.
2.4 There should be fresh consideration of lightening the work ,adad;ofutu‘s.
the Faculty, especially as this work load includes administrative and
committee work, andEreshman-advising.

Discussion: New faculty searchesincielie the'lqdorkiln ,inZ"
the long run, as new faculty are fo&; .(i;1 the eneilethult 18 a decrkasOirk ,

that work load. Faculty advisors arse better Freshman advisors ,then,the
Deans, but the administration grows '=and gets more of . the-budget:. 141,e.	 r tint;:
Administration should take some of the burden of new 1-ac.alty ae4rches 
from Department Chairpersons, especially since we now have to- -woo new
faculty. Previously the maximum number of searches in anyone year was
four, now it is six. The Acting Provost asked if it Made sense for the
Provost and the President both to meet for an hour with each new faculty
candidate. A faculty member asked that these issues receive discussion
early in the fall, and not ex post facto, as today.
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MINUTE 4. REPORT OF THE ACTINC- PRESIDENT.

The Acting President reported that the Middle States team visit went very
well. He thanked all involved and indicated that the final report would
be made public.

He reported receipt of word that Haverford would receive a 5-year,
$1,200,000 grant from the Howard Hughes Medical Institute. Haverford's
proposal was singled out for its quality and was among the highest
awarded. Thanks were extended to Ariel Loewy for assembling the group
and ideas, to Jerry Gollub for writing the final version of the proposal,
and to all concerned.

The Board approved at its 4/30 meeting the new flexible-benefits options
as outlined in the previous meeting. It also approved the following
personnel decisions: Kim Benston, promotion to professor; Jamie Howell,
reappointment as assistant professor; Lyle Roelofs and Paul Jefferson,
promotion to associate professor with tenure.

He extended his warm wishes on behalf of the College to John Ashmead, who
retires this year. (Long applause from the faculty.) He also thanked
the faculty for its help and support during his three years at the
College.

MINUTE 5. On behalf of himself and all the Faculty, Harvey Glickman extended
thanks to the Acting President and to the Acting Provost for their
service to the College this academic year. (Applause from the Faculty.)

ACTION 3. THE COMMITTEE ON COLLEGE HONORS AND PRIZES (Dan Gillis).
The Faculty approved the following requests for honors and prizes:

Summa cum Laude: Kari C. Nadeau
Paul R. Rablen

Magna cum Laude: Nicholas R. Armstrong
Daniel I. Branovan
Benedicto L. Reyes

Clementine Cope Fellowships: 1st Cope Fellow: Janet M. Coffman
2nd Cope Fellow: James B. Skeath

Augustus Taber Murray Research Fellowship: Emily A. Zakin

John B. Garrett Prize for Systematic Reading: Edward M. Zimmerman

Discussion: A Faculty member asked about possible credit for Magna or
Sumda work in both English and Religion, for example, even though these
subjects are in the same division. One response was that then Science
Division students might receive similar credit for mathematics and
calculus. There was discussion of the relative failure of non-science
majors to do work in advanced science courses.
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MINUTE 6. The Faculty Clerk expressed the thanks of the Faculty to all its
committees and their members.

MINUTE 7. The Committee on Student Standing aske ,4 that Faculty turn in final
grades on time (Friday May 20, 5 pm).

MINUTE 8. The Academic Council will review the question of Glossator and
Recommender in the Fall.

Adjourned 9:50 am.

Respectfully submitted,
John Ashmead, Faculty Secretary

JA:cw
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