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HAVERFORD COLLEGE

THE FACULTY OF THE COLLEGE 

Regular Meeting	 September 7, 1989
John Spielman, Clerk	 4:15 P.M.

Moment of Silence.

ACTION 1. The Faculty approved the minutes of the meeting of May 18, 1989, as
submitted.

MINUTE 1. The Clerk asked department heads to introduce new members of the
Faculty, who are:

John Cary, Professor of General Programs, regular appointment
Julio de Paula, Assistant Professor of Chemistry, regular appointment
Shelly Frisch, Associate Professor of German and Chairman of integrated

Bryn Mawr-Haverford department, regular appointment
Danielle Macbeth, Assistant Professor of Philosophy, regular appointment
Rajeswari Mohan, Assistant Professor of English, regular appointment
Elaine Beretz, Visiting Assistant Professor of Religion, part-time
Kathryn Conn, Visiting Assistant Professor of Biology, full-time
Anne French Dalke, Visiting Assistant Professor of English, part-time
Hilene Flanzbaum, Visiting Instructor of English, part-time
Kathryn Franco, Visiting Instructor of Spanish, part-time
Martin Goldstein, Visiting Professor of Political Science, part-time
Eriko Hironaka, Instructor of Mathematics, full-time
Shizhe Huang, Visiting Instructor of Chinese, part-time
Kevin Hutchinson, Visiting Assistant Professor of Mathematics,

full-time
Carol Karlsen, T. Wistar Brown Fellow
Michael A. Leeds, Visiting Assistant Professor of English, part-time
Vasiliki Limberis, Visiting Assistant Professor of English, part-time
Susan Vivian Mangold, Visiting Assistant Professor of General Programs,

part-time
Matthew Mizenko, Director of the Japanese Language Program and Assistant

Professor of East Asian Languages, full-time, 3 year
appointment

Anne-Marie Moscatelli, Visiting Assistant Professor of French, part-time
Emilie Passow, Visiting Assistant Professor of English, part-time
Robert G. Schwartz, Visiting Associate Professor of General Programs,

part-time
Marilyn May Vihman, Visiting Lecturer of General Programs, part-time
Ronald J. Young, Visiting Associate Professor of General Programs,

part-time

The President introduced new members of the administration:
Angela Gillem, Assistant Dean and Director of Multicultural Affairs
Diane Wilder, Director of Alumni Affairs
Delsie Phillips introduced new members of the Admissions staff:

Amy Coquillard, Admissions Counselor
Lisa Tai, Assistant Director of Admissions

Michael Freeman introduced Donna Fournier, new Music Librarian•
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MINUTE 2. REPORT OF THE PRESIDENT. The President noted that Founders Hall is
now temporarily out of college use and control. The contract for its
renovation is well within budget and it is expected that the work will be
completed within the planned two-year time frame. He asked that we all be
flexible in sharing much-needed space during this time. Dorothy Labe and Betty
Davis will allot spaces and times for non-academic events, Lee Watkins for
academic uses.

Three planning processes are under way, community input into all of which
will be invited during the next few months: 1) The Long Range Planning
Committee chaired by Dick Wynn. An initial draft report should be ready by
November or December. 2) The Master-plan of Wallace, Roberts and Todd for
design and use of campus buildings and grounds. 3) The upcoming capital
campaign to raise the endowment. The campaign will probably start 12-18
months from now, and will be ambitious, because our needs are great. The
Board of Managers is in the process of deciding whether future building should
be done through public borrowing.

MINUTE 3. REPORT OF THE PROVOST.

1) The Provost introduced this year's T. Wistar Brown Fellow, Carol
Karlsen.

2) He announced that Rob Mortimer will be Associate Provost this year.
Mortimer will be working with EPC on curricular matters, assisting faculty
members in matters related to the teaching of individual courses, and
undertaking special projects as agreed with the Provost. He is available to
help ad hoc committees locate minority candidates.

3) He reminded faculty members that faculty research proposals asking for
less than $800 could come in at any time; larger proposals will be considered
in January.

4) Searches will take place this year in Economics, English, French,
Mathematics, and Sociology/Anthopology. EPC will be considering approval of
another appointment: Curator of the Quaker and other Special Collections and
Associate Professor of Quaker Studies. This position would combine the former
position of Edwin Bronner with that of the T. Wistar Brown Fellow.

5) He needs a faculty member to serve as Liaison to Athletics; he invites
participation in discussions and advising on athletics by any faculty members
interested; they would meet with Greg Kannerstein perhaps once a semester. In
this way an old faculty connection with athletics could be restored.

6) We have a strong freshman class, once again larger than planned. He
thanked Delsie Davis and noted that she is working hard to improve our ability
to control the size of the matriculating class. The house at 5 College
Circle, designated a "Quiet House," will be withdrawn from faculty use for
just one year to help accommodate student overflow.

7) He reminded faculty members that they must now assure the bookstore
that there is permission to make multiple copies before asking them to sell
such copies to students, as a result of increased efforts by publishers to
enforce their copyright. A pamphlet on fair use has been sent to all faculty,
and extra copies are available from the bookstore. (A faculty member here
argued that, with several lawsuits currently in progress, "fair use" is still
not fully defined, and that too much asking of permission now could jeopardize
future free copying rights.) (Post-meeting note: A revised form, requesting
information but not including an "indemnity agreement" is now available.) •
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8) The Faculty Handbook is being rewritten. Relevant parts will be
shared with Council, EPC, etc., and then the faculty as a whole will have a
chance to comment. There have been many changes since the last edition of the
Handbook, and the Provost needs help in spotting errors.

9) There is a new VAX in Academic Computing that allows faculty members
to receive responses to VAX mail almost before it is sent.

10) In the library automation project there is good progress: a probable
vendor has been chosen and the contract is being negotiated.

11) He urges more faculty applications for outside grants to support
leaves. Such applications are required for support from the Whitehead Fund.

MINUTE 4. Bruce Partridge reported for the Education Policy Committee, noting
that its other faculty members this year were Marilyn Boltz, David Dawson, and
Rob Mortimer. He suggested in response to the Provost's request for liaison
with Athletics, that EPC might be the appropriate locale for such liaison. He
reported that EPC is now considering the diversity requirement, and invited
those with concerns on this issue to contact EPC.

MINUTE 5. The meeting was turned over to the Student Council co-presidents
Lela Betts and David Dickinson for a presentation on the Honor Code. Betts
introduced Honor Council chair Tamara Lave, who told of the Honor Code's
continuing crises, stressed its importance, and urged faculty members to
include discussions on the Code in their classes. The case of "Sam" has
proved difficult, and may lead to charges in the Social Honor Code; standards
need to evolve to meet community concerns. This year the orientation of new
faculty members to the Code will be shared out among a number of students so
that more individual discussion can occur. A community picnic is planned.
(The faculty applauded Lave's concise and cogent presentation.)

Adjournment: 5:24 P.M.
Respectfully submitted,

John Davison
Secretary to the Faculty
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HAVERFORD COLLEGE

THE FACULTY OF THE COLLEGE

Regular Meeting	 October 19, 1989
John Spielman, Clerk 	 4:20 P.M.

The clerk urged the faculty not to let the lure of welcome refreshments cause
lateness in starting the meeting.

Moment of Silence.

ACTION 1. The Faculty approved the minutes of the meeting of September 7,

1989, as amended.

MINUTE 1. Report of the Provost. 1) The Provost announced that the President
was still away, and would be back Monday. 2) The Provost consulted the
Faculty as to whether they thought a Monday night concert at 10:00 P.M., after
classes ended, should be allowed in the calendar. Though one faculty member
thought it might be bad precedent to permit it, the faculty as a whole showed
willingness to be flexible and not stand in the way of permission being
granted for this particular concert. 3) EPC has recommended, and President
and Provost have approved, two additional searches for this year: Quaker
Studies, which is a regular part-time position; and biophysics, which is a
regular tenure line position. Committees have been formed: Sue Stuard has
agreed to chair the Quaker Studies Search; Judy Owen, the biophysics search.
4) The Provost invited questions on the new Faculty Travel Fund and Faculty
leave guidelines he had circulated. There were none. 5) He announced that
the Cambridge Associates Financial Planning guides were still available in
secretarial offices in each building; he recommends the guide as helpful.
6) The bookstore has revised its policies concerning copyrights of materials
duplicated and sold there. It is still necessary to follow the fair use
guidelines and to inform the bookstore of what steps you have taken, but it is
not necessary to sign an indemnity agreement. 7) The Margaret Mark Fund,
provided through the generosity of Martin Heller of our Board, will allow us
to continue the successful Luce program on Ethics and the Professions. This
year, we have several courses supported by the Fund: Carlton Dallery's course
on medical ethics; the course on Child Advocacy and Juvenile Justice by Bob
Schwartz and Sue Mangold; and next semester's course on Law and Morality by
Peter Goldberger. The Provost will be consulting with EPC on the long range
use of this fund. 8) We have received two new grants: a) The Dana Foundation
has awarded us a cooperative grant with BMC and Swarthmore for curricular
improvements in the teaching of calculus. b) The Pew Memorial Trusts are
supporting our minority science and humanities programs, directed by Slavica
Matacic and Martha Wintner. 9) Members of our faculty, especially Lyle
Roelofs and Jeff Tecosky, are organizing a conference on computing in
education to be held at Haverford under the auspices of the mid-Atlantic
cluster of institutions involved in the Pew Science Program. This is to take
place on January 9, and faculty members are urged to attend. 10) The project
of revising the Faculty Handbook is nearing the stage of sharing the results
with the entire faculty. In about 10 days, the Provost will be sending out a
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draft document with the more important changes flagged. Council, EPC, AAC,
and others have already been asked for comments, and Faculty comments are
welcomed, before the next faculty meeting, at which the major changes will
come up for discussion. 11) The Provost invited department Chairs to mention
new or otherwise interesting courses in their departments that advisors might
want to call to students' attention. Several did so.

At this point a faculty member brought up a concern for the admissions
process as it affects the quality of the student body and student life. Are
athletic needs determining too much who is admitted and who not? Why does
there seem to some to be a diminution in student intensity of intellectual and
academic interests? Should there not be a committee formed to reestablish
faculty liaison with Admissions and look into these matters? A discussion
followed. The Provost and others pointed to EPC as the appropriate body to
take up the questions raised, since it has a mandate to examine Admissions
periodically. Some expressed strong doubt as to whether EPC had time to do
the whole matter justice. Should faculty members be individually involved in
looking over "borderline" applications to help spot potential for intellectual
liveliness? (The Provost pointed out that faculty are already involved in
recruitment, and that further involvement might best await committee
discussion.) The idea of a two-person subcommittee of EPC to solicit
admissions questions and answers emerged as a possible practicable way of
dealing with the admissions issue. The Clerk and the Provost suggested that
faulty members concerned with the issue should write EPC, using a format that
could also be shared with the Admissions Office.

MINUTE 2. Bruce Partridge reported for the Educational Policy Committee.
1) He announced that a review of the new diversity requirements is underway;
faculty and seniors will be polled (please return poll). He invited
submission of specific concerns on the issue to EPC. 2) He informed the
faculty of a decision by EPC that the new language requirement, now binding on
freshman only, should be made an option for upperclassmen as well, contingent
on the approval, in each individual case, of the chair of the language
department involved. The discussion that ensued touched on several detailed
points in the language requirements and centered around the concern that
seniors, in particular, might attempt to make evasive use of the offered
flexibility or might postpone fulfillment of the requirement too late to
graduate on time. This concern can be laid to rest by a stated qualification
that any flexibility in the matter must be proposed and granted by the end of
a student's junior year; the Committee on Student Standing and Programs
expressed willingness to consider such a proviso. 3) Bruce Partridge then
called for discussion, if any, of the list of courses that had been circulated
(Annex I) as approved by EPC. Several faculty members asked for clarification
of the description or prerequisites of certain of the courses involved. An
attempt was made to differentiate more clearly between the "short" and the
"long" course description; also the matter of temporary versus permanent
approval (and its possible connection with the presence of specific faculty
members) arose. EPC promised to be utterly clear about both matters in the
future; but, meanwhile, there being no substantial objection to any of the new
courses, the whole package, by our present rules, stands automatically
approved by the faculty.

•
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4) He next invited discussion of a circulated proposal (Annex II) for a
student-run seminar in ecology. Faculty members brought up many questions and
doubts in connection with the proposal. While there seemed to be a generally
favorable reception of it, so many concerns remained unanswered that it was
decided to let EPC and the faculty both discuss it further at subsequent
meetings, with the realization that though approval could not come in time for
preregistration, it could still come in time for the course to be planned, and
for January registration. Among the questions raised: how can faculty, being
so relegated to the periphery, judge the course? Is it nevertheless too
intensive in use of faculty time? Why could it not simply be a group project
course following a model already in existence? How will the course be made
coherent? Could it call for too little involvement or work on the students'
part? Does approval of this course imply approval of a whole class of such
courses?

MINUTE 3. Richard Luman reported for the Committee on Student Standing and
Programs. He appealed to the faculty to make use of the present format for
reporting student difficulties in course. No form or procedure has ever
worked ideally, but it is important to continue trying to lift up those who
stumble.

Adjournament 6:05 P.M.

Respec fully submitted,

Secretary to the Faculty

•
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Memorandum

ALL FACULTY

From:
	 Bruce Partridge for EPC

Re:
	 New Courses for Semester II

Date:
	 Oct. 11, 1989

The Educational Policy Committee has approved the following new courses:

1.) Biology 358g: Growth Factors, Oncogenes and Cancer, NA,* N-1.5, Kathleen
Conn

Seminar course investigating proliferative control in normal and
neoplastic cells. Growth factors and growth factor receptors, oncogenes,
gene activation, signal transduction mechanisms and tumor progression
will be discussed after reading current research papers.

Prerequisites: Biology 300 or instructor consent.

Temporary approval.

2.) Chemistry 356g: Topics in Biophysical Chemistry, NA, N-1, A-.5, Julio•	 de PaulaThis course will explore the molecular basis of biological processes,
such as protein folding, ion transport, membrane dynamics, nucleic acid
structural transitions, long-range electron transfer, and energy
transduction. Formal lectures by the instructor and short presentations
by the students will survey the current literature on biochemical
mechanisms, as well as the experimental and theoretical methods used to
probe biopolymers.

Prerequisites: Chemistry 203a, 206b; introductory exposure to quantum
chemistry, protein structure, and general metabolism is recommended.

Permanent approval.

3.) Classics/General Programs 212b: 	 The Classical Tradition in Modern 
Literature, HU, L-2, H-1, Deborah Roberts

Investigation of the model of antiquity as it affected later writers;
readings in related ancient and modern authors, with discussion of the
varieties of literary influence.

Prerequisites: sophomore standing or above.

Permanent approval.

4111 *NA, HU and SO indicate the Natural Science, Humanities and Social ScienceDivisions (for our new distribution requirement).



lb

ACIA44, s I. 2-

ALL FACULTY - 2 -	 Oct. 11. 1989

4.) English 255b: Spiritual Autobiography, HU, L-2, H-1, Steve Finley

A survey of the genre of life-writing in the Western tradition, beginning
with Augustine. Central concerns will be English confessional and
sectarian histories, including Fox's Journal  and Bunyan's Grace 
Abounding, and key Victorian works. Other interests: contemporary
theory about self-representation--figuring the life/language/text,
modern/contemporary autobiographies and feminism.

Prerequisites: none.

Temporary approval.

5.) Fine Arts 172b: A Contemporary Art Experience, HU, L-3, Debborah Richert

A dialogue/discussion of images, ideas and critical analyses of modern
sculpture and painting produced in the United States and Western Europe
since World War II, with an emphasis on the pluralities of the past two
decades. Museum and gallery visits. Films.

Prerequisites: none.

Permanent approval.

6.) German/General Programs 234, HU, L-2, H-1, Shelley Frisch

Beginning with the invention of the film projector in Berlin in 1895,
filmic renderings of literary works have played a seminal role in the
development of both literature and film in Germany. This course provides
an overview of cinematic "translations" of literary works in a
cultural/historical context. Readings include texts of Goethe, Kleist,
Fontane, Mann, B811, and Grass, as well as theoretical essays by
Benjamin, Kracauer, and Eisner. Films directed by von Sternberg,
Schllindorff, Fassbinder, Herzog, and others will be screened and
analyzed.

Prerequisites: none.

Permanent approval.
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7.) Music/General Programs 228 Wagner's Ring and the Modern World, HU, L-2,
H-1, Richard Freedman

This course, which presumes no previous knowledge of music, will examine
the life, art, and thought of Wagner, particularly as represented in his
monumental Ring of the Nibelungen, and its place in the modern world.
The class will make extensive use of audio and video recordings of music
by, as well as writings on Wagner and his art by Nietzsche, Mann,
Rolland, and Stravinsky, among many others.

Prerequisites: Sophomore standing or above recommended.

Temporary approval.

8). Political Science 219b 	 American Constitutional Law:	 Federalism and 
Public Policy, SO, S-3, Morey Myers

A study of federalism from the Constitutional Convention to today,
examining the tensions between national and state governments with
emphasis on social and economic issues, including slavery, abortion,
mental health, illegal aliens, welfare, taxation, drinking age, right to
die, regionalism, and punitive damages.

Prerequisites:	 One course in American Politics or consent of the
instructor.

Temporary approval.

9.) Spanish 210, Film Studies, HU, L-2, E-1, Israel Burshatin

This course has a two-fold focus: 	 1) an exploration of the art of
narrative film as practiced in Spain and Spanish America by leading
directors: Bunuel, Saura, AlmodOvar, Puenzo, among others; and 2)
advanced language training in Spanish, with particular emphasis on
refining oral comprehension and effective writing.	 This is a
writing-intensive course. Enrollment limited to 25 students. 	 (Course
not open to students who have taken Spanish 204 at Haverford, which Film
Studies replaces.)

Prerequisite: instructor's permission.

Permanent approval.

BP:ld•
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4110	 ALL FACULTY
From:	 Bruce Partridge for EPC

Re:	 Student-run Seminar

Date:	 October 13. 1989

The Educational Policy Committee has approved a student-run seminar in
ecology as a new course for Semester II. Since both the form and the content
are new to our curriculum, we attach supporting material supplied by the
students.

General Programs 460b: An Ecosystems Approach to Human Ecology, NA, N-2, S-1,
student-run seminar.

This course, organized and conducted by its student members with the
supervision of individual faculty advisors, will discuss a range of
ecosystems, looking at the species in them and the patterns of matter and
energy flow. This discussion will serve as a basis for understanding the role
of human beings within each environment. Enrollment limited to 10 students by

4111
	 lottery.

Prerequisites: none.

Temporary approval.

BP:ld
Attach.

Memorandum

•
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An Ecosystems Approach to Human Ecology,

To: The Members of the EPC.
From: Jess Adkins, Jean-Luc Jannink, Philip Lidov, Anna Quisel.

Goals: 

Living organisms interact extensively amongst themselves and with
their non-living environment in any ecosystem. Students will discuss a
range of ecosystems, looking at the species in them and the patterns of
matter and energy flow. This discussion will serve as a basis for
understanding the role of humans within each ecosystem. Students will
address the question of whether the role of humans maintains or destroys
the conditions necessary for their own existence.

Reasons: 

Concern for the environment increasingly influences decisions at all
levels of human activity. While we wish to view this influence from an
informed perspective, no department or faculty at Haverford offers a
direct approach to studying the environment. In addition, we wish to
acquire the skills necessary to bring an awareness of the environment into
all of our future decisions. We intend to acquire those skills by taking on
the responsibility, ourselves, for searching out the information and
methods.

Course format:

We will hold a meeting in late November (Wednesday, 11/29/89 at
9:30 pm.) with all students having enrolled in the course. Enrollment will
be limited to 10 students by lottery; class organizers are automatically
enrolled. Requirements and seminar format will be presented. We will
discuss the full range of ecosystems and human roles that might be taken as
seminar topics. Each student will choose a topic for their first presentation
so that by the end of this meeting a syllabus will be defined for the first
seven weeks of the next semester.

Requirements:
Each student will present two seminars on different topics (see

seminar format below). Over the course of the semester, students will
complete a final project. This project should be an effort equivalent to a
fifteen page paper. The class will split into subgroups of three to four
students which will meet three times over the semester (separately from



class time) to discuss progress on each student's project. At the end of the
semester, each student will hand in a short written evaluation of the class as
a whole.

Schedule:
We will have two hour-and-a-half classes per week, each class

consisting of a 50 to 60 minute presentation followed by a discussion of the
material.

Week of 1/22/90: Reading: Miller, G. Tyler, Jr., Living in the
Environment. (1988), Chap. 4,5 &6. General aspects of Ecosystems.

Assign presentation dates and various administrative functions of the
class to students.

Discuss the reading.
Week of 1/29/90: Reading: Essays by prominent environmental

scientists.
Odum E.P., 1969. Science 164:262-270 "The Strategy of Ecosystem

Development." Also reading from Charles Darwin, John Muir, Aldo
Leopold, Edward 0. Wilson and Stephen J. Gould (we have not figured out
specifics yet).

Visit by Dr. Aaron Ellison, professor of Ecology at Swarthmore
College who will answer questions from readings. The first presentation
will be given the second class of this week.•	 twice. Succeeding weeks: 	 Presentations proceed, each student presents

Seminar Format:
Background readings will be distributed in class or put on reserve by

the presenter one week before his/her seminar. These readings may be a
survey of the complete ecosystem to be discussed (e.g. temperate
marshlands), or they may focus on the role of a specific type of organism
(e.g. insect ecology). More detailed aspects of the ecosystem or organism,
especially those pertaining to the human impact on it, will be presented in
class. The presenter will then discuss more specifically the human
activities influencing that environment and how they may or may not be
changed. Students will prepare a handout for their seminar consisting of
an outline of their presentation, any graphs, tables or illustrations they may
need, a bibliography of the literature consulted, and a list of questions they
wish addressed during the class discussion. Minutes will be taken (i.e.
detailed notes) of each seminar.

•



Faculty Supervision:
1. Supervision of course content.

Prof. Kathleen Conn, visiting professor in the biology department
has taught an introductory environmental science class in the past. Course
objectives will be defined with her supervision. She will also verify that
through the choice of topics for presentation these goals are met. She will
be kept informed of the progress of the course by minutes of each class. If
concerns come up, she may call a meeting of the faculty advisors involved
in the course.
2. Supervision of student work.

Each student will have his/her own faculty advisor. During weekly
meetings, it will be the student's Fsponsibility to present (in effect try to
teach) the advisor the materials_pr4serkd- in class. We will not rely on the
faculty's expertise in environmental science but rather on their critical
ability to determine whether the student is reaching new understanding.

Prior to giving a presentation, students will be responsible for
defending a written outline of the presentation before their faculty advisor.
Advisors will communicate any concerns about the quality of the proposed
outline to the student and the course organizers. In addition, students will
write a two page evaluation of the class discussion (i.e. how well were the
points the student considered central discussed) and give it to their advisor
and classmates one week after their seminar. The advisor will also receive
a copy of the minutes taken during their advisee's seminar.

The form and goal of the final project will be determined in accord
with the faculty advisor who will also review the results. No numerical
grade will be given for the class. The faculty advisor may decide to fail a
student upon consideration of the student's written work and their
interaction with the class.

It is understood that the course cannot take place without seven to ten
faculty willing to serve as advisors. All students and faculty involved will
meet two or three times over the semester to insure all have a common
understanding of the course and are satisfied with its progress.
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THE FACULTY OF THE COLLEGE

Regular Meeting	 November 16, 1989
John Spielman, Clerk	 4:15 P.M.

Moment of Silence.

ACTION 1. The Faculty approved the minutes of the meeting of
October 19, 1989, as circulated. A faculty member asked if minutes
could be circulated a little earlier before the meeting, and the
Secretary agreed to do his best to do so.

ACTION 2. At the Provost's suggestion, the Faculty agreed that the
meeting of December 21, 1989, would take place at 9:00 A.M. (classes
being over) rather than 4:15 P.M.

MINUTE 1. Samuel Fleischacker announced that current material
dealing with the legality of copying books and articles was now on
reserve in the Magill Library, under "Faculty" or "Chicago Manual of
Style."

MINUTE 2.  Report of the President. 1) The President thanked the
faculty for responding to his letter about the provostship. He and the
Academic Council, functioning as an informal search committee, have
already begun inviting candidates to be interviewed. Divisional
representatives will shortly poll the faculty individually as to
preferences among a short list of candidates. 2) A long (35 page)
memo on physical planning for the campus is now under
consideration in draft form, and should be in a form for all to see
soon after December 2. It recommends that a) Haverford Park
Apartments be retained as student housing; b) that academic space
(offices, classrooms, libraries, laboratories) be increased, partly by
academic use of Roberts Hall and the present Infirmary; and that c)
just one new building be constructed, namely a campus center which
would also contain infirmary facilities, presumably (not definitely) in
the south (parking lot) part of the campus.	 Questions and discussion
followed. Question: why any new construction at all? Answer: we•	 do want to keep construction as a minimum, but we need 23 new



offices and several classrooms, and even the academic use of Drinker
or Gest House would not provide this much space. Question: what
projection of student population was used in determining needs?
Answer: we hope to stop "creeping expansion" at 1080 , and are
planning for that figure plus a probable eight new faculty positions.
To quote from the Long-Range Planning Report: "Haverford College
should target its first year class at 285 to 295 students for at least
the next five years, and probably the next ten, depending on
retention rates for upperclass students. The targeted opening fall
enrollment should be approximately 1,100 students, and in turn the
average financial fulltime equivalent enrollment should be in the
range of 1,070 to 1,090 students per year. Improved enrollment
management practices must be instituted to reduce the variability of
enrollment around these targeted goals. Annual operating budgets
will be based on 1,020 financial fulltime equivalent students."
Question: are language labs being provided for in the plan? Answer:
yes. Question: is a swimming pool in the plans? Answer: no,
swimming pools are extremely expensive to build and run, and,
given the fact that we have the use of Bryn Mawr's pool, it seemed
better to give priority to other needs. The projected figures are
roughly (in millions) $7 for Campus Center, $1 for Haverford Park
Apartment upgrading, $4 for other uses, $3 for capitalization of debt,
since we must most likely go back to borrowing for needed new
construction.

MINUTE 3.  Report of the Provost. 1) The Provost announced William
Davidon's faculty research talk. 2) He asked for a faculty volunteer
to serve as liaison with the Wittenberg Review, a journal of
undergraduate writing in the liberal arts. 3) He announced, with
regret, the resignation of David Pine, who is leaving us at semester's
end to go to Exxon Research and Engineering. 4) He reminded the
faculty that Carol Wilkinson, secretary in Woodside Cottage in
English, is also secretarial coordinator for the entire faculty, and can
be first contact if one has ideas or concerns about secretarial
services. 5) He announced that the deadline for leave requests for
next year has just passed. 6) December 1 is the deadline for
departmental budget and staffing requests. Both time and financial
resources are a little tight this year, so we are hoping to minimize
increases in operating budgets. 7) The Two-College Committee on
Academic Cooperation is undertaking to promote better bi-college
coordination of tenure-line appointments by instituting procedural
improvements, most especially obtaining written comments from

2
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counterpart departments of projected tenure-line appointments and
the fields to be covered.

The Provost then initiated discussion of the Faculty Handbook Draft
of Fall, 1989, Sections I-III, as planned for this meeting, as follows.

(The major items discussed are noted here, while some minor ones
are omitted.)

Discussion of Faculty Handbook Draft dated Fall, 1989:

Section II, DI, a and d. Academic Council suggested that the two
faculty representatives to the Board of Managers be from two
different divisions, since such a procedure would lead to a greater
variety of points of view being represented. The Faculty agreed that,
at that hearing, this proposed change seemed sensible. The Provost
emphasized that the decision need not be considered as permanent,
however, at this point, if experience proved it unwise.

Section IL E, 1, c. 	 After the first paragraph, it is proposed that a
description of current practice be inserted, such as: "proposals
received by the Educational Policy Committee and considered routine
are circulated any assumed to be approved by the faculty unless
challenged. Proposals involving non-trivial changes are brought
before the faculty for discussion and possible approval." Two faculty
members felt that a closer description of "non-trivial" was needed;
the Provost invited them to draft just such a description and submit
it. Another faculty member pointed out that, here and passim, the
expression "distribution requirements" must be substituted for
"dimension points" because of our recent change of requirements.
Another faculty member pointed out that punctuation under the
excerpt "e" (p. 10) should make it clearer that "their" refers to the
Provost and Dean only.

A discussion here arose over the question of whether, now that
the Director of Multicultural Affairs is part of the Dean's Office, that
office, or the administration in general, is over-represented on the
Educational Policy Committee. Opinions were expressed on both
sides of the issue; several people felt strongly that the Director of
Multicultural Affairs did very much need to be on the committee. It
was pointed out that the administrative weight on the committee
was counterbalanced by the fact that committee reports to the
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faculty and its proposals are subject to the granting or withholding of
faculty approval.

Section IL E, 5 (p. 11): The forming of a separate committee on
faculty compensation, study, and research (comprising the faculty
members on AAC) is a new proposal that will require approval. No
objection was heard to the idea; the eventually necessary approval
may therefore be assumed. It is a minor change, the Provost pointed
out, from current practice.

Section III, A, 1, Paragraph 3 (p. 13) The word "normally" reflects
the fact that the department chair is not in fact always a member of
the ad hoc committee. No objection to this point arose. One faculty
member asked the general question here as to whether the Academic
Council had too much weight in appointment decisions in comparison
with departmental faculty members.

Section III, A, 2 (p. 14). The Provost suggested that the first
paragraph on temporary full-time appointments still requires
clarification. In answer to a question, he stated that there were
currently four temporary full-time appointments. Any suggested
changes in the policy regarding extension of these appointments
should be taken up with Academic Council.

Section III, B, 1, Paragraphs 3, 5, and 6 (p. 16). It has been pointed
out that there is a discrepancy in diction between these paragraphs,
in regard to the balance between a candidate's teaching and scholarly
work. The Provost plans to take this question up with Academic
Council.

Section III, B, 1 Paragraph entitled "After the decision" (p. 17). The
Provost proposes the addition of a final sentence: "The summary
does not reveal the views of individual members of Academic Council
or individual referees." There seemed to be general faculty support
for this addition. A faculty member asked why the recommender in
a tenure decision could not have access to the file from the
candidate's previous reappointment procedure; the Provost referred
him to the minutes of the faculty meeting of April 18, 1988, but
agreed that clarification could be made in the Handbook. Any
proposed substantive change in the present procedure must, of
course, be aired in an open meeting of the Council.

4
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Section III, B. 3, c (p. 18), "Community Service"  . (The Secretary here
begs leave to note that illogical section numbering on pp. 17-18
needs correction): Here the Provost remarked, and the faculty
agreed, that the expression "faculty corporate life" needed
clarification.

Section III, C, (p. 19): The origin of the documents on academic
freedom will be inserted..

Section III, F, 1 (p. 23): This section will need revision as the
currently planned reduction in course load is carried out.

Section III, F, 2 (p. 24): The statement on meeting classes will be
revised in the light of the discussion.

Section III. H, 8 (p. 26): The Provost had added the final sentence,
but will delete it.

Section III, J, 3 (p. 26): The Provost will remedy the awkwardness of
this sentence.

A faculty member pointed out that pronouns referring to the
President should be checked passim for sex-neutrality "in case the
President becomes a woman." Discussion of Sections IVff was
postponed to subsequent faculty meetings.

MINUTE 4. Report of the EPC. Bruce Partridge reported for the
Educational Policy Committee. He noted the belated circulation of the
description of one new course approved by the EPC (Annex I), but
omitted accidentally from the general list.

ACTION 2: The Faculty approved the course.

As to the fate of the proposed student-run course, he stated that
further discussion between the students involved and EPC did not
adequately resolve questions raised at the October faculty meeting,
but that the students seemed content to work out their plan under
the currently available model of a series of interrelated independent•	 study courses. Question: has this whole discussion set any
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• precedent? Answer: simply the precedent that students may
reasonably bring their course proposals to EPC for consideration.
Bruce partridge thanked the faculty for responding to the poll on the
diversity requirement. Question: if a new or revised diversity
requirement cannot be agreed on, what then? Answer: we then
remain with no diversity requirement, unless we act to retain the
present one.

Adjournment 6:00 P.M.

1: "*"-e _

John Davison
Secretary to the Faculty
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Fi n n	 Bruce Partridge for EPC

Ne:	 New Course for Semester II

Date:	 November 9. 1989

A proposal for a new course in Political Science was prepared by Sara
Shumer in late September. but never reached EPC. We learned of this course
only after the October Faculty Meeting.

EPC has now approved the course for the Spring Semester.

Political Science 239b: The Politics of Central America. SO, S-2. H-1.
Anita Isaacs

Exploration of the origins, current state and prospects for resolution of
the Central American conflict. The focus will be on understanding the recent
political and economic history of Central American countries and the role that
external powers have historically played in that region.•	 Prerequisites: One course in comparative or international politics.
Permanent approval.

BP:ld
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HA VERFORD COLLEGE

THE FACULTY OF THE COLLEGE

Regular Meeting	 December 21, 1989
John Spielman, Clerk	 9:0() A.M.

Moment of Silence.

ACTION 1. The Faculty approved the minutes of the meeting of November
16, 1989, as amended.

MINUTE 1. Report of the President.  1) President Kessinger reported that the
library automation project was well launched with the signing of the contract
for the computer hardware, and with three-college-consensus, at least for
now, on who the software contractor should be.. 2) The Board of Managers,
after comments and questions, have approved the most recent draft of the
Long-Range Planning Committee report. A final version of the report should
be ready some time in March. 3) The campaign for funding for Founders
Hall has gone over the top as far as the maintenance fund is concerned, and
is only $102,000 short of its overall goal, for construction. This is good news.
4) Toward the upcoming campaign to raise endowment funds, commitments
have been received for two million dollars for each of two endowed chairs
(out of eight new faculty positions) - one in the social sciences and one in the
humanities. Among gifts already received: $200,000 for the Starr
scholarship fund; $200,000 from the Mellon Foundation. $125,000 of it is to
be a discretionary fund for helping to reduce the present faculty course load.

MINUTE 2.  Report of the Provost. 1) Provost Gollub reported receiving a
letter from Michael Weinstein declaring his intention of staying in his
present position on the New Fork Times editorial board but expressing
regret at leaving Haverford. 2) The appointment committees are doing
extraordinary work. Though the large number of dossiers makes this
sometimes burdensome, the quality suggests that we will bring some
outstanding new faculty members to the College this year. 3) We have
recognized that we have got to get an earlier start with our advertising in
the future. That means that the entire process of defining positions has to be
done earlier. EPC will be starting this process very early in the second
semester, rather than in April. So if you think your department will be
proposing a search next year, the time to start thinking about its definition is
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in January and early February. 4) Personal news:  Jamie Howell now has a
son and will be returning to teach in the second semester. Ed Bronner has
recovered from an unexpectedly extended hospitalization. 5) The Provost
gave Lyle Roelofs the floor to announce the Pew Science Seminar offered at
the college in January and open to Haverford faculty members and others, in
Computing in Science Education. 6) In answer to a question, the Provost
stated that Council had not yet determined whether ad hoc committees
would be appointed earlier but that their chairs, at least, might be.

MINUTE 3. Report of the Educational Policy Committee. 1) Bruce Partridge
announced that it would soon be time to consider what faculty appointments
should he made next year. 2) He noted the recently-distributed full
description of the Latin-American/Iberian Studies Concentration (Annex I),
which the Faculty had approved in principle last spring. The only change is
that (by Bryn Mawr's decision) it will not be a hi-college concentration
offering, but will still be open to qualified Bryn Mawr students, and its core
course will alternate between the two campuses.

ACTION II. The Faculty accepted the report and re-approved it in its final
form. In answer to a question, Jerry Gollub stated his intention of bringing
up the matter of joint Bryn Mawr/Haverford sponsorship of the
concentration (or the lack of such) in the hi-college Committee on Academic
Cooperation.

ACTION III. The faculty approved the pre-distributed proposal (Annex II)
to require students to fulfill their foreign-language and quantitative course
requirements by the end of their junior year. In the discussion, the
following points emerged: (a) the enforcement of the requirement will fall
mainly on the advisor; (h) the Committee on student standing and programs
can approve exceptions in individual cases, but may equally well not 
approve them; (c) some sentiment was expressed in favor of requiring or at
best urging the fulfillment of said requirements by the end of the sophomore
rather than the junior year; (d) the registrar should clearly note any non-
completion of requirements on the transcript issued at the end of sophomore
year.

ACTION IV. Rob Mortimer announced Haverford's joining of a program,
based at Swarthmore, of fellowships for doctoral candidate minority
members to be scholars-in-residence at liberal arts colleges, teaching one
course each semester. Dossiers are being circulated and procedures worked
out for relating this program to departmental needs. There is no evidence
that this sort of program knocks out regular tenure track appointments for
the many capable people who have applied for it; rather, it may well lead to
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even more long-term appointments, as in the case especially where a field
may be somewhat redefined to fit the abilities of a strong applicant. One
faculty member worried that the teaching might impede promising research.
President Kessinger promised to re-evaluate the program year by year.

Discussion of Faculty Handbook, Section IV-VI. 

Jerry Gollub led the continuation of the Handbook discussion from the
previous meeting.

Section IVA, (p. 31) The present copy is accurate, but a number of specific
issues need further thought: 1) Does Leave in Residence count as a teaching
semester? Jerry was unable to answer this question, noting that various
issues related to leaves need rethinking as we move from a 3-3 to a 3-2
teaching pattern. 2) He noted that time teaching away from the college does
not count as Haverford teaching time. 3) The question of a teaching
exchange between two colleges came up: it needs further thought as to how
it should count in Haverford teaching time.

Section V. Q (p.45) This section on maternity (child-rearing) leaves.
generated several questions which have not been fully answered and may
be addressed at a faculty-administration or even a campus-wide meeting
next semester: 1) Will paid maternity leave be extended to non-biological
mothers? 2) Can it apply to fathers closely involved in child-rearing?
Questions of equitability and discrimination in this area are complex, and
may be related to evolving national legislation. At this point some faculty
members raised the issue of rights and benefits for non-married partners.

Section VI. K (p. 52) Cancellation of Classes: We might consider being more
rigorous in the cancellation-for-reading policy.

Section X. (p. 59)  The Honor Code: Tamara Lave of the Honor Council has
submitted a proposed improved description of the Code which Jerry feels is
exceptionally well done and much of which merits incorporation. Other
changes being made or contemplated 1) p. 61, first line: insert "speak to the
student and ask him/her to discuss... 2) At very end, add and any other
area of potential uncertainty."

Response to anonymous harassing letter 

•
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• ACTION IV. The Faculty wishes to go on record as associating itself with the
stand taken by the Dean and the Honor Council condemning the anonymous
harassing letter recently sent to a student.

Adjournment 10:30 A.InA.

Respectfully submitted,

John Davison
Secretary to the Faculty

•

•



MEMMIIM MILI1

H AVERFORD
CIII1 'I .11 Id 11111

ANNEX I MEETING OF DECEMBER 21, 1989

1.
	 All Faculty

From:
	 EPC

Latin American and Iberian Studies Concentration

I 1 , t
	 December 13. 1989

Last May the Faculty of Haverford College approved in principle the
creation of a bi-college Latin American and Iberian Studies concentration. We
are now presenting for formal approval by the Faculty the same concentration;
the only difference is that it is no longer a bi-college proposal. The
proposed concentration at Haverford nevertheless follows in part the Hispanic
and Hispanic American Studies concentration of Bryn Mawr College. and faculty
members of both Brvn Mawr and Haverford interested in Latin America and Spain
will continue to cooperate and share resources. The introductory core course
for both concentrations (Spanish/General Programs 240 at Haverford College;
General Studies 240 at BMC) will be taught at the two colleges on alternate
years. There is reason to hope that the concentrations at the two colleges
will be merged in the near future. In the meantime, we would like to see this
concentration put in place in 1990-91 at Haverford.•



LATIN AMERICAN AND IBERIAN STUDIES•

•

Adviser:

Antonio Cussen

This concentration is designed for students interested in a
comprehensive study of the society and culture of Latin America or -Iberia
(Spain and Portugal) or both. Students supplement a major in one of the
cooperating departments (history, religion, economics, political science,
sociology and anthropology, and Spanish) with courses having to do
specifically with Latin American and Iberian topics or problems.

Requirements for the concentration include:

(1) Competence in Spanish or Portuguese, to be achieved no later
than the junior year, demonstrated by the completion of at least
one course in Spanish or Portuguese at the 200 level or above,
with a grade of at least 2.0.

(2) Spanish/General Programs 240 (HC) or General Studies 240 (BMC):
Introduction to Latin American and Iberian Studies, the special core
course for the concentration.

(3) At least three other related courses, two of which must be taken
outside the major department, to be chosen from the courses
listed below. Students should consult with their advisers as to
which courses are most appropriate for their major and special
interests; some apply more to Latin America others to Spain or
Portugal. Other courses may be substituted for some of these if
their pertinence to the student's program can be demonstrated.
Not all courses are given every year.

(4) A long paper or an independent project on Spain, Portugal, or
Latin America to be completed in either semester of the junior
year or the first semester of the senior year as part of the work
for one of the courses in the major. Topics must be approved and
the paper read by both the major department and the concentration
adviser.

(5) A senior seminar offered by one of the departments participating
in the concentration, to be designated as the Seminar for
concentrators. If the student so desires, the Latin American and
Iberian Studies seminar may replace one of the senior conferences
or seminars of the student's major in those departments which
require two senior conferences.

The Latin American and Iberian Studies Concentration is under the
general supervision of members of the Spanish department at Haverford
College. Students are admitted into the concentration at the end of their
sophomore year after the submission of a plan of study, worked out by
the student with his or her major department, which meets the requirements
of the concentration.



LATIN AMERICAN AND IBERIAN STUDIES COURSES AT BRYN MAWR

•
Native Cultures of South America
Developing Economies
Latin American Economic Development
Urbanism and Urbanization in Developing Countries
Renaissance and Reformation
The Rise of the Dutch Republic
Baroque Art II: Painting and Sculpture in the
Hapsburg Kingdoms

History and Literature of Judaism
Social Inequality
Modernization: Problems of Development in Third

World Societies
Urban Sociology
Any course at the 200-level or above, including

those given in the summer in the Madrid Centro

Anthropology 260:
Economics 225:
Economics 232:
Cities 240:
History 217, 218:
History 320:
History of Art 241:

History of Religion 104:
Sociology 205:
Sociology 218:

Sociology 230:
Spanish:

•	 LATIN AMERICAN AND IBERIAN STUDIES COURSES AT HAVERFORD
Economics 228:
History 355:
Political Science 237:

Political Science 238:
Political Science 239:
Political Science 394:

Religion 269:
Religion 358:
Religion 375:
Spanish:

Economics of United States' Third World Peoples
The Golden Age of Spain
Latin America: The Politics of Regime

Transformation (Mexico, Cuba. Argentina and Chile)
Topics in Latin American Politics
Politics of Central America
Authoritarianism and Redemocratization in Latin
America and Southern Europe

Cultural Identity in Third World Literature
Seminar in Comparative Mysticism
Islamic Philosophy and Theology
Any course at the 200-level or above

•



  

HAVERFORD ANNEX II MEETING OF DECEMBER 21, 1989
Memorandum

o4111 	All Faculty
From:	 EPC

Re:	 Establishing Deadlines for Some College Requirements

Date:	 December 14, 1989

At the suggestion of the Committee on Student Standing and Programs, and
for sound educational reasons, EPC wishes to require our students to meet some
of their college-wide academic requirements by the end of their junior year.
Specifically, we propose to add the following to the Academic Regulations:--

"All students must complete the foreign language and
quantitative reqirements by the end of their junior year.
In cases where there are legitimate reasons for exemption
from, modification of, or delay in satisfying any of these
requirements, recourse may be had through a petition
presented to the Committee on Student Standing and
Programs, following that committee's regular procedures.
The Faculty further urges all students to complete all of
their distribution requirements by the end of their junior
year."• EPC began with the view that the purpose of college-wide requirements is

to broaden perspectives and to awaken new interests. We thus argue that more
is to be gained if the student completes the requirements early in his or her
time at Haverford. We believe this argument applies with special strength to
requirements in foreign languages and quantitative reasoning, since the
background and skills gained in such courses ramify through the curriculum so
widely.

CSSP supports these recommendations since it may reduce the number of
students who " . . . are beginning to calculate on [CSSP] to save their bacon
at the end of their senior year," to quote Richard Luman. A student's last
semester here is not the right time for meeting these requirements.

We have considered whether this deadline would impose an undue hardship
on students studying abroad in their junior year. Since many junior year
abroad programs either involve or require language study, setting a deadline
on the language requirement is less likely to pose a problem than Haverford's
quantitative requirement. Here we would say that fitting in a single one
semester course in a student's first four semesters ought not to be an undue
burden.
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Provost's File Copy

HAVERFORD COLLEGE

THE FACULTY OF THE COLLEGE 

Regular Meeting	 January 25, 1990
John Spielman ., Clerk	 4:15 P.M.

Moment of Silence.

ACTION I. The Faculty approved the minutes of the meeting of December 21,
1989, as amended.

MINUTE 1. New Faculty members were introduced (by their respective
department chairs), as follows: Elizabeth Benedict and Helene Elting, in
English; Peter Goldberger and Ruth Hall in General Programs; Judith Genova
in Philosophy; Mark Matlin in Physics; Carey McWilliams, Henry Isaacs and
Morey Myers in Political Science; Ann Matter in Religion. Hogie Hansen
introduced James Flynn ., new Director of Development.

MINUTE 2. Report of the President. 1) President. Kessinger reported that all
those invited to receive honorary degrees had responded positively. 2) He
announced two more $1 million commitments to the fund-raising campaign.
3) He commented on the number and high quality of applicants in the
searches now under way. 4) He thanked the Faculty for their comments and
help in the process leading to the appointment of Bruce Partridge as provost.
He stressed the fact that all three candidates had ben highly qualified and
worthy, and thanked the other two for being willing to stand. He noted that
the final choice had been his, after close consultation with a) Academic
Council and b) the Faculty as a whole. There was no Board of Managers
input. No choice would have completely met all the many specific and
general concerns voiced by different faculty members, and the final selection
represents the choice of an able person with broad institutional experience,
and should not be "read" in other terms.

MINUTE 3. Report of the Provost. 1) Provost Gollub noted that he had
enjoyed being Provost, and intended to keep active and not be a lame duck.
2) He looks forward to continuing dialog as he seeks to clarify the sometimes
tricky issues of teaching load reduction, department by department; he
hopes to resolve the issues by mid-semester or so. 3) He expects a prompt
review and decision on the many faculty research proposals submitted to
him. 4) He announced a meeting on maternity and medical benefits at

•



4:15 P.M. on Tuesday, February 27. He asked whether faculty members
would mind including professional and staff employees; some were
uncomfortable with a general invitation, but welcomed representa tives of
the Staff Association. (Note added by Provost: This planned meeting was not
intended to have the formal status of a "Faculty Meeting.") 5) He announced
Sidney Perloe's faculty research talk. 6) He invited discussion and possible
decision on two documents he had circulated:

a) Proposed Policy on Misconduct in Scholarship (Annex I),
ACTION 2. The Policy proved to be basically non-controversial, and was
almost immediately approved, with the provision that there be clarification
added regarding (1) the question of when outsiders would first be informed
that an inquiry was under way; and (2) that possible sanctions include
termination of employment.

b) Military and Non-military Research (Annex II): The following
views were expressed: That accepting DOD grants is unwise because it
increased the prestige of the military; that security clearances are irrelevant;
that restrictions on publication are not always unacceptable. We agree to
discuss the proposal further at the next meeting.

MINUTE 4. Report of the Educational Policy Committee. Bruce Partridge
invited discussion and possible approval of the Committee's proposal for the
revision of the diversity requirement (Annex III). The proposal provoked
much discussion. Some members of the faculty agreed that the requirement
should focus on issues rather than cross-cultural studies in general. Others .,
however, strongly disagreed, arguing instead that the theoretical framework
of diversity and difference should not be separated from the broader process
of learning about cultures other than one's own. The matter was referred
back to the Committee for further consideration.

Adjournment: 6:00 P.M.

Respectfully submitted,
With grateful acknowledgement of the help of Richard Freedman

John Davison
Secretary to the Faculty

•
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Annex I, Meeting of 1/25/90 	 Page 1

To: Faculty

From: Jerry Gollub and Academic Council

Re: PROPOSED POLICY ON MISCONDUCT IN SCHOLARSHIP

Date: January 18, 1990

The Federal government now requires colleges and universities receiving
grants from the National Institutes of Health to have in place a set of procedures for
investigating and acting in cases of alleged "scientific misconduct" (fabrication of
results, plagiarism, etc.). Academic Council believes that there is no reason to
distinguish between the sciences and other fields in implementing a policy.

In this spirit, we present the following draft policy on "misconduct in
scholarship". It is perhaps more elaborate than one might prefer, as a result of the
various federal requirements it must meet. It contains various safeguards, including:
protection of the privacy of anyone reporting apparent misconduct in good faith;
maintenance of confidentiality to the maximum extent possible; a three stage
process involving an informal inquiry to ascertain whether a formal investigation is
required; the use of expert advice where necessary; precautions against conflicts of
interest; informing federal agencies and protecting federal funds where required;
protection for the reputations of affected persons should an allegation not be
confirmed; and procedures for sanction when required that are consistent with those
already established at Haverford.

The Federal pressure to develop policies of this type arises out of several
recent cases in which distinguished institutions showed surprising reluctance to
investigate serious allegations of misconduct by prominent faculty members. We
have little choice in this matter.

Please send your comments on this draft (for example by inserting
annotations) to Jerry Gollub before the next faculty meeting (January 25) if at all
possible. There is a good chance that this policy will never have to be used, so it
perhaps does not have to be absolutely perfect. On the other hand, we should be
certain that the basic procedures are sound.

•



Annex I, Meeting of 1/25/90,	 Page 2

PROPOSED POLICY ON MISCONDUCT IN SCHOLARSHIP BY FACULTY

I. Preamble

Misconduct in scholarship is historically a rare occurrence, especially at
Haverford, where moral integrity is emphasized. However, should an instance arise
in which misconduct by a faculty member is alleged to have occurred, the College
must investigate promptly, while affording the maximum protection both to the
complainant and to the accused or respondent. That is the intent of this policy.

Misconduct in scholarship means fabrication, falsification, plagiarism, or
other practices that seriously deviate from those that are commonly accepted within
the appropriate scholarly community for proposing, conducting, or reporting on
scholarship. It does not include honest error or honest differences in interpretations
or judgements of data.

The Provost is responsible for informing the faculty, along with staff and
students participating in scholarly research, of the College's policy with regard to
misconduct in scholarship, and for interpreting this policy.

II. Procedure

The procedure to be followed has three stages: inquiry, investigation, and
resolution. These are the stages required by regulations issued recent years by
various Federal agencies. Those responsible for conducting each phase should bear
in mind the following important responsibilities:

- The College must vigorously pursue and resolve any charges of misconduct
in scholarship.

- All parties must be treated with justice and fairness, bearing in mind the
vulnerabilities of their positions and the sensitive nature of academic
reputations.

- Confidentiality should be maintained to the maximum practical extent.

- Conflict of interest must be avoided.

- All stages of the procedure should be fully documented.

- All parties are responsible for acting in such a way as to avoid unnecessary
damage to the general enterprise of academic scholarship. Nevertheless, the
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Annex I, Meeting of 1/25/90 Page 3

College may be required to inform appropriate government agencies of its
actions when the work is supported by outside grants. If it is found that
misleading data or information have been published, the College is
responsible for setting the public record straight, for example, by informing
the editors of scholarly or scientific journals.

A. Inquiry

The purpose of this stage is to determine, with minimum publicity and
maximum confidentiality, whether there exists a sufficiently serious problem to
warrant a formal investigation. It is crucial at this stage to separate substantive
issues from disagreements between colleagues (at Haverford or elsewhere) that may
be resolved without a formal investigation.

I. Initiating the Inquiry

Any allegation of misconduct in scholarship, arising from inside or outside
the College, should be referred directly to the Provost. The Provost may initiate an
inquiry without a specific complaint if it is felt that evidence of suspicious academic
conduct exists.

When a complaint comes forth, the Provost's first job is to provide a
confidential assessment. If the issue involved does not amount to misconduct,
satisfactory resolution through means other than this policy should be sought.
However, if there is an indication that misconduct has occurred, the Provost must
pursue the case even in the absence of a formal allegation.

The Provost should also counsel those involved that, should it be found at
either the inquiry or the investigation stage that the allegations were both false and
malicious, sanctions may be brought to bear against the complainant.

2. Inquiry Procedure

The Provost is responsible for conducting the inquiry. The Provost may call
upon one or two senior persons in the field for help where specific technical
expertise is required, but this need should be carefully weighed against the
importance of confidentiality.

The Provost should notify the President, and may call upon College legal
counsel at this stage. Every effort should be made to make personal legal counsel
unnecessary for either complainant or respondent at this and all other stages, but all
parties should recognize that the College counsel always acts on behalf of the
institution, not one or the other parties.

•



Annex I, Meeting of 1/25/90 Page 4

An inquiry is formally begun when the Provost notifies the respondent in
writing of the charges and process to follow. This and all other documents are to be
preserved for three years.

The nature of the inquiry will depend on the details of the case, and should
be worked out by the Provost in consultation with the complainant and respondent,
with any colleague the Provost consults for assistance, and with College legal
counsel. At this stage, every effort should be made to keep open the possibility of
resolving the issue without damage to the position or reputation of either the
complainant or the respondent. However, the Provost's primary allegiance is not to
the individuals but to the integrity of academic scholarship and the College. If
misconduct has occurred, it must not be covered up.

The inquiry should be completed, and a written record of findings should be
prepared, within 30 days of its initiation. If the 30 day deadline cannot be met, a
report should be prepared citing progress to date and the reasons for the delay; the
respondent and other involved individuals should receive copies.

3. Findings of the inquiry

The inquiry is completed when a judgment is made of whether a formal
investigation is warranted. An investigation is warranted if a reasonable possibility
of misconduct exists. Written documentation summarizing the process and the
conclusion of the inquiry must be preserved in the Provost's Office. The Provost
must inform the complainant whether the allegations will be subject to a formal
investigation. If a formal investigation is warranted, any agency sponsoring the
research must be notified at this point. The reporting requirements are on file in
the Provost's Office.

If the allegation is found to be unsupported but has been made in good faith,
no further action is required, aside from informing all parties, and attempting to
restore collegial relationships. If confidentiality has been breached, the Provost
should take reasonable steps to minimize the damage done by inaccurate reports. If
a complainant is not satisfied with the Provost's finding that the allegations are
unsupported, the result may be appealed to the President.

B. Formal Investigation

An investigation is initiated within 30 calendar days when an inquiry results
in a finding that an investigation is warranted. The purpose of the investigation is to
make a formal determination as to whether misconduct has occurred. If an
investigation is initiated, the Provost should decide whether interim administrative
action is required to protect the interests of research subjects, students, colleagues,
the funding agency, or the College while the investigation proceeds. Possible

4
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actions might include temporary suspension of the research in question, for

1111	 example.

1. The Investigation Committee

The Provost shall appoint an investigation committee. The principal criteria
for membership shall be fairness and wisdom, technical competence in the field in
question, and avoidance of conflict of interest. Membership of the committee need
not be restricted to the faculty of the College in case outside expertise is judged to
be necessary. The respondent and complainant should be given an opportunity to
comment, in writing, on the suitability of proposed members before the membership
is decided. The committee should be provided with funds and secretarial support if
needed to enable it to perform its task. The Provost should write a formal charge to
the committee, informing it of the details of its task.

2. The Investigation Process

Once the investigation committee is formed, it should undertake to inform
the respondent of all allegations so that a response may be prepared. It is assumed
that all parties, including the respondent, will cooperate fully with the investigating
committee. The Committee should call upon the help of College legal counsel in
working out the procedure to be followed in conducting the investigation. The
complainant and respondent should be fully informed of the procedure chosen.

Confidentiality should be maintained, except where limited information must
be revealed to persons assisting the committee, in order to allow a conclusive
determination of the facts. Nevertheless, every attempt should be made to protect
the reputations of all parties involved.

The investigation should be completed, and a full report prepared, within 120
days of its initiation. (If this deadline cannot be met, an interim report of the
reasons for delay and progress to date should be prepared.) A draft of the
committee report should be submitted to both complainant and respondent for
comment before the report becomes final.

The respondent should be given the opportunity for a formal hearing before
the investigation committee. College legal counsel should be called upon to assist in
working out the procedure to be followed in conducting such a hearing.

•

•
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C. Resolution

1. No finding of misconduct

Any federal agency or other entity initially informed of the investigation
should be notified promptly. A full record of the investigation should be retained by
the College in a secure and confidential file (but not in the personnel file of the
respondent) for at least three years. The Provost should decide what steps need to
be taken to clear the record and protect the reputations of all parties involved.

If the allegations are found to have been maliciously motivated, the Provost
may wish to recommend to the President appropriate disciplinary action. If the
allegations are found to have been made in good faith, precautions should be taken
if necessary to prevent retaliatory actions.

2. Finding of misconduct.

Any federal agency or other entity initially informed of the investigation
should be notified promptly of the outcome. The Provost should forward the
committee report to the President with a recommendation of sanctions and other
action to be taken. The President should review the full record of the inquiry and
investigation.

The advice of Academic Council should be sought, as specified in the Faculty
Handbook (Section III.K.). The respondent may at this stage appeal to the
Academic Council on grounds of improper procedure or a capricious or arbitrary
decision based on the evidence in the record. After receiving Academic Council's
recommendation and reviewing the case, the President will make a decision, or in
appropriate cases, recommend a final disposition to the Board of Managers. The
decision of the Board is final.

In addition to regulatory authorities and sponsors, all interested parties
should be notified of the final disposition of the case and provided with any required
documentation. The list may include the complainant; co-authors, co-investigators,
collaborators; editors of journals that have published fabricated, falsified, or
plagiarized results; professional licensing boards and professional societies; and
other institutions that are considering employing the respondent and have requested
the information.

c:\usr\annual\miscond
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To:	 Faculty

•	
From: Jerry Gollub

Re: STATEMENT ON MILITARY AND NONMILITARY RESEARCH

Date: January 7, 1990

The funding situation for scientific research in this country is such that on
occasion, a faculty member has few options other than to submit an application to
an agency of the Department of Defense, even though the research itself is basic
and not aimed at any military objective. Is it possible to allow a faculty member to
make such an application in a way that is consistent with Haverford's Quaker roots
and the Peace Testimony of the Society of Friends?

The present policy statement in the Faculty Handbook is quite ambiguous
and can be interpreted either as allowing or as not allowing applications to DOD. It
is also illogical, clearly allowing applications to the Department of Energy (which is
the agency that actually develops and manufactures nuclear weapons). The Board
of Managers has upon occasion consented to an application to an agency of the
DOD when directly asked, though not without strong concern being stated by a few
members. The Board has asked that the statement be clarified, and will consider a
revision that is acceptable to the Faculty. The following DRAFT is presented by the
Provost for faculty discussion at its next meeting.

MILITARY AND NON-MILITARY RESEARCH

A. Preamble: At the heart of the tradition of the Society of Friends is the
Testimony for Peace, which is rooted in a deep belief in the sanctity of all human
life. Joining in this testimony, it is the conviction of the Haverford community to
disassociate from those elements in our society that contribute to or encourage
armed conflict among nations. Haverford College is resolved to bear witness to its
commitment to peace, while providing for support of the research and scholarly
activities of the faculty.

•

•
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131 Definition of Military Research: A research program is considered to be
military research if it is primarily of military significance (or if the investigator is
motivated by a military objective), or is expected to be classified for security
reasons, or involves restrictions on publication. As a matter of policy, the College
may not apply to any source for funds for such research. If in the course of any
research program restricted or classified data become involved, or if security
clearance is required or publication of the results is restricted, any grant or contract
supporting the work to which the College is a party will be terminated.

Support of Non-Military Research: Members of the Faculty are encouraged
to apply for funds to support non-military research from most federal agencies and
foundations, provided that (1) such activities do not conflict with teaching and other
College responsibilities; and (2) the applications (and any allocation of College
facilities and resources) are approved by the Provost.

C. Applications to Agencies of the DOD: The College takes an active stand against
militarization in general, and therefore opposes the militarization of basic research,
which should properly be supported by civilian agencies. However, we recognize
that much research which is basic and not primarily military in character is
unfortunately funded by agencies of the Department of Defense, and that a faculty
member's scholarship may occasionally be seriously disadvantaged by a blanket
prohibition against applications to such agencies.

Applications to agencies of the DOD may be approved under certain
restricted circumstances. The faculty member must have made an energetic effort
to obtain alternative sources of support. The research must NOT be military in the
sense of Paragraph A, must be basic rather than applied, and the grant must not
impose an unacceptable administrative or regulatory burden on the college or its
personnel. If these criteria are met, the College may on occasion be willing to
endorse an application and administer grant funds. (However, the College will not
take the initiative in seeking funds from a DOD source.)

The President will report to the Board of Managers in a timely manner the
circumstances leading to approval of an application to a DOD agency. If the
application is successful, the Faculty member should discuss issues connected with
the military support of basic research with any students involved in the research
program

handbook \milres2



AtnexIII, Meeting of 1/25/90	 Page 1
21EMEEM

HAVERFORD
Memorandum

All Faculty and Administration

Educational Policy Committee

Review of Haverford's Diversity Requirement

December 20, 1989

FOR CONSIDERATION AT THE JANUARY FACULTY MEETING

I. Introduction

In presenting the following proposal, we realize that we are raising
philosophical, ethical, and pedagogical questions of extraordinary complexity
and difficulty, as well as deep personal passion and commitment. We are
probing the very heart of our sense of what we do here and why we do it.
Persons of unquestioned goodwill can and will offer very different and
sometimes opposed responses to the issues this proposal raises. The
specificity of this proposal is not intended to suggest that faculty consensus
already exists on the Diversity Requirement, nor is it intended to create
consensus apart from the careful and vigorous debate that such issues deserve.
Instead, we feel that the best way to foster productive debate is to present a
proposal that is specific enough and bold enough to enable us all to assess
and interpret our responses and frame them in ways useful for public
discussion. We make this proposal based on our own sense of what Haverford
stands for, of current problems and possibilities, and of where we as a
faculty might be able to come together to address certain problems and achieve
certain goals (discussed in more detail below). Perhaps we should support
this proposal. Perhaps modify it. Perhaps try it for a period of years.
Perhaps retain the present requirement. Perhaps have no Diversity Requirement
at all. Such questions remain open, and, as in any genuine inquiry, many
different outcomes are possible. In the end, though, we will face a single
question: out of the infinite set of possibilities, what shall we in fact do?

II. Historical Background

As a Quaker College, Haverford has long been committed to liberal
humanistic education that presupposes human equality. One expression of this
commitment was the faculty's adoption in May 1984 of a Diversity Requirement
designed to combat the oft-seen tendency toward parochialism and resistance to
that which is "other." The faculty hoped that this requirement would achieve
the educational benefit of teaching all students something about the
experience of persons of color or those otherwise different from themselves.
Specifically, the faculty required that every student complete at least one
course the focus of which is:

(1) the history, perspectives, or culture of non-Western peoples, U.S.
minorities, or women; or

(2) the nature, history, and workings of prejudice.

•
From:

Re:

Date:

•
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The original proposal anticipated that a list of some 25-30 courses
satisfying these criteria would be prepared by the Committee on Diversity.
The faculty stipulated that "this requirement be reviewed for possible
renewal" after five years. One reason that the faculty called for a
subsequent review was the assumption that diversity ought to be so woven into
the fabric of our curriculum that a specific course requirement would become
redundant. We should, it was argued, construct our curriculum such that so
many courses would eventually include diverse perspectives and content as to
make a requirement unnecessary. Diversity should be "mainstreamed" rather
than confined to a limited number of courses.

III. EPC's Review

In organizing the review of the Diversity Requirement requested by the
faculty last spring, EPC first asked what the impact of the existing
requirement has been. It asked whether we have made progress toward the goal
of a diversity-permeated curriculum sufficient to eliminate the need for a
specific requirement. As EPC reflected upon the impact of the May 1984
"legislation." it also deliberated upon what our current goal should be as
educators in a society that has not yet adequately come to terms with a legacy
of racism, sexism, anti-Semitism, homophobia, and other forms of
discrimination.

Our review of the effect of the current requirement revealed that there
are many courses that have been deemed to satisfy that May 1984 requirement.
The current cumulative list, as maintained in the Registrar's office, lists
264 items. While this is a misleading figure because some courses are
duplicated and other courses are no longer taught, there remains nonetheless
quite a long list of over 100 courses satisfying the current requirement.

•
Upon examination, the bulk of these courses prove to be about

"non-Western peoples," one of the three categories identified by the 1984
faculty resolution. EPC believes that the college (drawing, of course, upon
Bryn Mawr's curriculum as well) has made progress in introducing courses about
non-Western peoples into our curriculum. These have become an acknowledged
dimension of a Haverford education. Our curriculum is much less Eurocentric
than it once was. In effect, EPC concludes that we have established the kind
of legitimacy and prominence for non-Western cultures that the faculty set as
one of its goals in establishing the diversity requirement. EPC therefore
concludes that since cultural diversity has been mainstreamed in the
curriculum, this aspect of the original requirement no longer needs to be
addressed by a separate college requirement.

•
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The faculty assumed in 1984 that the Diversity Requirement would
contribute to making our campus one in which all students would be able to
understand. appreciate, and respect one another's diverse traditions and
experiences. It is not obvious that we have achieved that goal as fully as we
need to. While learning about the cultural contributions and values of
non-Western peoples is of intrinsic value, such study may not necessarily lead
to any greater appreciation of the discrimination experienced by those of us
of non-European origin, for instance, or those who came under colonial sway.
as in Puerto Rico. The existing requirement does not ensure that all our
students confront the issues that arise out of differences of race, gender.
religion and sexual orientation. This has detrimental consequences both for
those members of our society and community who are affected by prejudice and
for those who may foster it. Likewise, the benefits of confronting prejudice
more directly and deliberately extend to both groups.

IV. EPC's Proposal

EPC believes that Haverford remains deeply committed to the ideals that
led to the first Diversity Requirement. We are also convinced that recent
social and cultural developments such as an increase in racism and intolerance
in some academic communities, including our own, suggest that the need to
reaffirm these ideals has not diminished. In addition, we believe that our
community still needs the special encouragement of a general college
requirement.	 Consequently, we recommend that a requirement designed to
promote these ideals be retained:	 a new Social Justice Requirement. This
revised requirement should also build on the successes of the present
requirement in diversifying the curriculum.

EPC recommends that the faculty adopt a Social Justice Requirement as
follows:

Candidates for a Haverford degree shall successfully complete at least one
course which focuses on one or both of the following:

1. the	 nature,	 workings,	 and	 consequences	 of	 prejudice	 and
discrimination, including those which arise from confrontations with
radical difference, otherness or foreignness

2. efforts at social and cultural change directed against, and cultural
achievements that overcome, prejudice and discrimination.

•
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This requirement more directly addresses the shortcoming that we see in
our current educational environment. Issues of prejudice and discrimination
need particular attention if we are ever to confront these ills in society at
large and in our own community. The new requirement will ensure that every
student takes a course which explores some dimension of social justice. We
have sought to frame the requirement in rather formal terms that bestow
meaning and power by focusing upon the phenomenon of prejudice. Courses
that fulfill this requirement will address theoretical matters although not to
the exclusion of determinate substance. Specific topics, such as racism.
sexism, anti-Semitism and homophobia should be examined with theoretical
insight and attention to certain systemic problems.

The existing requirement has succeeded in encouraging the incorporation
into our curriculum of numerous courses that explore cultural, racial and
other forms of diversity. At present, however, it is not clear to what extent
diverse perspectives have actually permeated departmental programs.

As another component of our proposal, EPC will call on the
faculty to conduct a self-assessment to determine the extent to
which diverse perspectives inform departmental programs and
activities.

For example, diversity might assume a greater role in senior comprehensive
examinations, courses required for the major, or introductory courses. We
recognize that different approaches and initiatives will be useful in
different disciplines. Some departments, for instance. may choose to explore
new pedagogical methods rather than new course content. The goal of this
self-study would be to build on the success of the existing requirement,
moving from curricular reform to curricular refinement, and thus to ensure
that diversity is integral to each student's departmental experience.

•

By addressing these concerns. Haverford will again display its
traditional and distinctive concern for the ethical dimension of a liberal.
humanistic education.

V. Procedures

As with the present Diversity Requirement, each student will be required
to take one course meeting the description set out above. A list of such
courses will be maintained by the Registrar.	 The initial list will be
established by EPC with the advice of the Committee on Diversity and
individual departments. Subsequent changes and/or additions to the list of
courses satisfying the new requirement will be suggested by departments. EPC
or the Committee on Diversity; approved by EPC; and brought to the Faculty for
its information. We note that we have identified roughly 25 courses which we
believe may satisfy the Social Justice Requirement in the curricula at
Bryn Mawr and Haverford. They include courses in 10 different departments •
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here and at Bryn Mawr as well as General Programs.	 We plan further
discussions with the faculty and departments involved to ensure that we have
selected the courses appropriately, and that a narrowing of the focus of the
requirement will not unduly burden a limited number of professors or
departments.

Listed below is a representative set of courses which we will consider
placing on the list of those satisfying the revised requirement.

•

Anthro 211 (at Bryn Mawr)

Engl 2

Engi 271

Hist 243

Pol Sci 257

Psych 172

Relig 290

Afro-American Culture and Community

Problems in Postcolonial Literature

'Race', Writing and Difference

Afro-American Political and Social Thought

Feminist Political Theory

Psychology of Women

Feminist Critique of Christian Theological
Tradition

Soc 205 (at Bryn Mawr) 	 Social Inequality

•



4: 1 5 P.M. on Tuesday.. February 27. He asked whether raculty members
would mind including professional and staff employees; SOME  were
uncomfortable with a general invitation, but welcomed representatives of
the Staff Association. (Note added by Provost: This planned meeting was not
intended to have the formal status of a "Faculty Meeting.") 5) He announced
Sidney Perloe's faculty research talk. 15) He invited discussion and possible
decision on two documents he had circulated:

a) Proposed Policy on Misconduct in Scholarship (Annex I).
ACTION 2. The Policy proved to be basically non-controversial, and was
almost immediately approved, with the provision that there be clarification
added regarding ( 1) the question of when outsiders would first. be informed
that an inquiry was under way; and (2) that possible sanctions include
termination of employment.

b) Military and Non-military Research (Annex II): The following
views were expressed: That acce.pting DOD grants is unwise because it
increased the prestige of the military; that security clearances are irrelevant;
that restrictions on publication are not always unacceptable. We agree to
discuss the proposal further at the next meeting.

MINUTE 4. Report of the Educational Policy Committee. truce Partridge
invited discussion and possible approval of the Committee's proposal for the
revision of the diversity requirement (Annex III). The proposal provoked
much discussion. Some members of the faculty agreed that the requirement
should focus on issues rather than cross-cultural studies in general. Others,
however, strongly disagreed, arguing instead that the theoretical framework
of diversity and difference should not be separated from the broader process
of learning about cultures other than one's own. The matter was referred
back to the Committee for further consideration.

Adjournment: 6:00 P.M.

Respectfully submitted .,
With grateful acknowledgement of the help of Richard Freedman

John Davison
Secretary to the Faculty

•



HAVERFORD COLLEGE

THE FACULTY OF THE COLLEGE•	 Regular Meeting	 February 15, 1990
John Spielman, Clerk	 4:15 P.M.

Moment of Silence (with special intention in memoriam Renee Elise Gaddie).

MINUTE 1. John Spielman expressed his thanks to John
Academic Advisory Committee and Tamara Lave of the
Council for sending written reports to the faculty, thus
meeting time. (See Annex I).

ACTION 1. The minutes of the meeting of January 26, 1990
as amended.

Chesick of the
student Honor
saving faculty

were approved 

MINUTE 2. Report of the President. 1) Two open meetings for the
community will be held. The first, on February 27, will deal with maternity
benefits and related issues. The second, on April 3, will be a presentation on
the architects' master plan for the campus, including projected plans for
student housing and space for academic and non-academic activities. 2) The
Honorary Degree Committee finished its work in December by inviting four
candidates to come and receive degrees. All have accepted. They are Ernest
L. Boyer, Katherine Dunham, Gustavo Gutierrez, and Felicia Nakoma
Kentridge. (Biographies are appended as Annex II). 3) We have received a
grant for course development in policy studies.

MINUTE 3. Report of the Provost. 1) Searches in many departments are
progressing actively. The Economics Committee has reported, and an offer
has been made. 2) Requests for summer physical plant projects need to be
in soon. 3) The planned conversations on course load reductions,
department by department, have begun and are progressing well. 4) Lyle
Roelofs' upcoming faculty research talk was announced. 5) The Statement
on Military and Nonmilitary Research, revised (Annex III) following
discussion at January's faculty meeting, was presented for further discussion.

ACTION 2. After a brief discussion, which included a suggested wording
change, the Statement on Military and Nonmilitary Research was approved.

•



MINUTE 4. RtorlsilhtEsiucalisznaLIQIicyDanittgk Bruce Partridge
invited further discussion on the proposed revision of the diversity
requirement (Annex IV, meeting of January 26, 1990.) (A, 41. j A r4c-x ,1 1

ACTION 3. After discussion, the proposed revision was approved with the
understanding that (1) a detailed list of courses to satisfy the revised
requirement be worked out with the EPC in a manner that would doubtless
include an open EPC meeting; and (2) that the focus of the requirement, but
not the requirement itself, be reviewed in five years.

Some of the points rising out of the discussion: 1) There is a tension between
the idea that specific new courses must be created and the idea that
appropriate courses already exist (for the former, EPC is already researching
a possible funded study or seminar). 2) Similarly, there is some tension
between the idea of the requisite courses being in some way socially
therapeutic and the idea of their being simply broadening (as in the old
requirement); students need to be made to think, but not forced into a
particular point of view. 3) Another unresolved point: how much can or
should class prejudice (as opposed to, say, simple race prejudice) be raised in
the courses? 4) EPC will continue the discussion of all these issues as it looks
at each course proposed for the list. Handling them well is important, since
it could result in a real enhancement of the value of a Haverford education.
5) The courses fulfilling the revised requirement may also fulfill divisional
requirements. 6) The courses which are approved need to be taught
frequently. In sum, EPC will seek to allay any uneasiness about procedural
matters by examining the suggested courses, with the Committee on
Diversity, with great care. It will talk with individual instructors as well as
departments, and circulate a carefully proposed course list as soon as
possible.

MINUTE 5. Report of the EPC. continued The new first-year-student writing
requirement was brought to the Faculty, further discussion of it was invited
and, briefly, took place. One faculty member lamented the loss of a common
reading list for all students. Another asked why some interim faculty
members still had to be hired to teach the courses: in answer, it was pointed
out that the number of such would now be very small (two or three) and
that volunteers from departments other than English would still be
welcomed if they appeared. (A

Adjournment: 5:46 P.M.

Respectfully submitted •
John Davison
Secretary to the Faculty 
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•
Dille:

Faculty

John Chesick for Administrative Advisory Committee

Proposed Budget for 1990-91

January 30, 1990

•

The budget which is being forwarded to the Board of Managers for the
coming academic year includes the following features:

Provision is made for an increase in the salary pool of 7%. Achieving this
figure required considerable restraint in other areas. Please note that this figure
includes increases for promotions, equity adjustments, and special increases for
exceptional merit. Therefore, the typical increase for faculty members judged to be
doing good work is likely to be about 5%.

The total price for tuition, room, board, and required fees will increase 8.3%.

The student self-help expectation (loan, and earnings from summer and
academic year employment) will probably remain below the average for our college
peer group. It is expected that grant funds will meet the needs of matriculated
students as in the past.

Other features of the budget include improved allocations for equipment
replacement, deferred maintenance and a phase-in of operating costs for library
automation.

Medical plan coverage costs are rising at rates much higher than those of
general inflation, increases in our budget, and tuition income. This trend indicates
that future hard choices will have to be made concerning the allocation of
compensation between categories such as salary which benefit everyone, and
categories which benefit particular groups of employees, such as the costs for family
medical coverage beyond that for the individual employee. The percentage of cost-
sharing for family medical coverage is a matter of concern and a subject for future
discussion. Increasing costs for these benefits cut into the amounts generally
available for salary increases. Despite the fact that these benefits are tax-free, our
experience indicates that our success in recruiting is more strongly influenced by
salary than by benefits.

•
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Ernest Boyer has served in many capacities on numerous boards,

councils, and commissions concerned with the study and advancement of

^uc ation. In 1978 he was named one of America's Two Outstanding

Leaders in Education by U.S. News and World Report . He is a member of

the Society of Friends and has been a supporter, advisor, and friend of

Haverford College for many years. He has been a college president,

chancellor of the New York state university system, and commissioner of

education. Boyer has called for major reforms in teaching methods and

educational systems, and has won praise for his work from the National

Education Association, the National Teachers Association, and the U.S.

Department of Education. Currently, he is a foundation executive for

the Carnegie Foundation for the Advancement of Teaching.

Katherine Dunham is a dancer, choreographer,	 anthropologist,	 and

fillumanist. For nearly three decades she danced with the Katherine
Dunham Dance Group, performed on Broadway and in many films, concerts,

and clubs. She is the creator of the what has become known as the

"Dunham Technique" in dance: a style with an ethnic base fused with

classical and modern forms. She is a pioneer in dance anthropology —

the first woman to study culture expressed through dancing in Caribbean

communities composed of descendants of African slaves. Katherine

Dunham is an outspoken advocate for the rights and dignity of all

oppressed people. She is the founder of the Performing Arts Training

Center whose mission is to give hope and direction through education to

people living in the slums of America.*

*Prepared from an article entitlel"Miss D's Day" by Richard Philips,

4111Dance Magazine , December 1987.
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Gustavo Gutierrez was born and raised in Lima, Peru. He spent several

years studying medicine, psychology, and theology, eventually becoming

an ordained priest. He has been an advisor to numerous pastoral and

theological groups in Peru, and is a founding member of ONIS (Oficina

Nacional de Investigacion.) He has been a professor and lecturer.

Gutierrez is also the author of several books including A Theology of

Liberation (1973), in which he first presented his teachings which

"stress the Christian's obligation to help alleviate the economic and

social plight of the poor." (NYT , 2/8/85) He is committed to the

struggle of oppressed peoples everywhere.

Felicia Kentridge was born and raised in Johannesburg, South Africa. In

1979, after several years as a practicing lawyer and member of the law

faculty at the University of Witwatersrand, Mrs. Kentridge, along with

two other individuals,	 organized and began	 operation of the Legal

Resources Center. LRC is a public interest law firm that provides

clinical legal education programs and legal services, without charge,

to victims of apartheid. It is the result of Mrs. Kentridge's desire

to create a privately-funded, publicly oriented legal organization that

would provide access to the courts of South Africa for the poor and

oppressed black majority. Mrs. Kentridge has been a staff lawyer and

Trustee since LRC's inception, and currently serves as the Director of

Development in its national office.*

*This passage is created from a report prepared by Reuben Clark of

Wilmer, Cutler & Pickering.
	 •
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MILITARY AND NON-MILITARY RESEARCH

A. Preamble: At the heart of the tradition of the Society of Friends is the
Testimony for Peace, which is rooted in a deep belief in the sanctity of all human
life. Joining in this testimony, it is the conviction of the Haverford community to
disassociate from those elements in our society that contribute to or encourage
armed conflict among nations. Haverford College is resolved to bear witness to its
commitment to peace, while providing for support of the research and scholarly
activities of the faculty.

B. Definition of Military Research: A research program is considered to be
military research if it is primarily of military significance or if the investigator is
motivated by a military objective. If the work is expected to be classified for security
reasons or involves government-imposed restrictions on publication it may be
deemed military research. As a matter of policy, the College may not apply to any
source for funds for such research.

C. Support of Non-Military Research: Members of the Faculty are encouraged
to apply for funds to support non-military research from most federal agencies and
foundations, provided that (1) such activities do not conflict with teaching and other
College responsibilities; and (2) the applications (and any allocation of College
facilities and resources) are approved by the Provost.

D. Applications to Agencies of the DOD: The College takes an active stand against
militarization in general, and therefore opposes the militarization of basic research,
which should properly be supported by civilian agencies. However, we recognize
that much research which is basic and not primarily military in character is
unfortunately funded by agencies of the Department of Defense, and that a faculty
member's scholarship may occasionally be seriously disadvantaged by a blanket
prohibition against applications to such agencies.

Applications to agencies of the DOD may be approved under certain
restricted circumstances. The faculty member must have made an energetic effort
to obtain alternative sources of support. The research must NOT be military in the
sense of Paragraph A, must be basic rather than applied, and the grant must not
impose an unacceptable administrative or regulatory burden on the college or its
personnel. If these criteria are met, the College may on occasion be willing to
endorse an application and administer grant funds. (However, the College will not
take the initiative in seeking funds from a DOD source.)

•

•
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The President will report to the Board of Managers in a timely manner the
circumstances leading to approval of an application to a DOD agency. If the
application is successful, the Faculty member is expected to discuss issues connected
with the military support of basic research with any students involved in the research
program. Furthermore, the College commits itself to public advocacy in favor of
civilian agency funding of basic research, for example by writing open letters to
members of Congress from Pennsylvania.

If in the course of a DOD-funded research program classified data become
involved or publication of the results is restricted, the College will seek to terminate
the grant or contract at the earliest practicable date.

This policy was unanimously approved by the faculty at its meeting
on February 15, 1990.

•
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• Faculty and Administration

English Department and EPC

Freshman Writing Course

8 February 1990

In response to the discussion and action taken at two faculty meetings last
spring (4/13/89 and 5/18/89; see Minute 3 and Action and Minute 5, respectively),
the English department in consultation with the Educational Policy Committee has
designed a one-semester writing course, to be required of all students in their first
year at Haverford.

English 101a/b: Freshman Writing Seminars (Working Title)

A required course for all freshmen in the College designed to teach correct,
effective writing and critical reading. This course involves readings of various
kinds; frequent writing assignments; two class meetings a week; regular tutorials
and individual conferences. It does not fulfill requirements for the major in
English.

Course Design

The course will be taught in sections of 15 students each. The instructor
meets the class for two hours of classroom discussion and one hour of writing
tutorial (in groups of 5 students each) weekly. Each instructor will choose a series of
readings that he or she judges well-suited to implement the following common
guidelines for the two main aspects of the course, writing and reading.

I. Writing component:

The course encourages students to think about writing, their own and that of
others, with several aims in view .

1)	 We hope to help students understand the relationship between form
and thought (how to structure an argument; how to identify facts and
recognize assumptions; how to bring sound data together in support of
interesting and valuable theses).

•

2)	 We encourage the development of individual prose styles that will
prove sufficiently rich and flexible to do justice to important insights (precise,
powerful diction; varied syntax; authentic voice).•
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3)	 We assist students in mastering current academic conventions in
writing and presentation (not "rules" but common expectations; what it
means to write an essay for a college course).

25-30 pages of writing will be required of each student, to be distributed
among bi-weekly short essays and a longer final paper.

There will be no research paper; each department will now take responsibility
for teaching research methods in its particular discipline.

II. Reading component:

In general, the normative number of textual units will not exceed six.

Interdisciplinary approaches may work well, and texts need not be literary
(and in using the term "textual units," we suggest that media other thân the written
word may be appropriate for segments of some course designs). Works in
translation may be appropriate for many versions of the course.

The emphasis of the reading component falls on interpreting texts and
recognizing discursive strategies.

Staffing

All members of the English department not teaching Junior Seminar will
teach this course each semester. The remaining sections will be staffed by additional
part-time instructors appointed by the Provost, in consultation with the English
department. We recommend that most such appointments be for one year initially
with the understanding that, if all goes well, they will be extended up to three years.
The typical teaching load in the first year would be three sections of Freshman
Writing and one upper-level course. Teaching responsibilities for subsequent years
would be negotiated annually. We also recommend a degree of flexibility regarding
these points to accommodate special cases, and we are interested in developing one
or more regular part-time positions for the staffing of this course.

Instructors hired primarily to teach Freshman Writing will normally attend
English department meetings and otherwise participate in departmental activities
(for instance, in senior oral comprehensive exams and as second readers of senior
essays). Newcomers will be encouraged to bring their questions to any members of
the department who have taught this course or other versions of it, and in general
we aim to foster a community of instructors who will regularly share reading lists,
pedagogical strategies, and other problems and possibilities that attend the teaching
of writing at Haverford.
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Student Placement and Further Writing Instruction

The Registrar will divide the incoming class in half; first-year students with
SAT verbal scores below 530 will be placed in fall sections, and the rest will be placed
randomly in fall and spring sections. Because the Dean's Office, together with the
Office of Multicultural Affairs, is in touch with the Admissions Office regarding the
Tri-College Summer Program, its members are aware of students with special
writing problems (often, but not always, ESL students) and can identify them for us
before September. These students will be placed into two or three sections (which
will include other members of the first-year class randomly assigned) staffed by
instructors who, by reason of special training and/or experience, are both competent
and willing to address the more serious writing problems. (Our present staff
includes at least two such instructors, probably one or two more.)

We also anticipate that there will be a number of students who need or want
further work in writing at the end of one semester. We assume that many of them
will be served by the continued development of Writing Intensive courses in
various departments and, we hope, by the future staffing of some sort of "Advanced
Composition" course(s) (perhaps in General Programs). For those students who are
most in need of further instruction, we recommend for next year two versions of
the "safety net" mandated by the Faculty. (1) A few students with extremely serious
problems need individual attention of the sort now offered by English 480b,
currently taught by Martha Wintner. We recommend that approximately three
sections of this kind of course be offered each year. (2) Weak writers who need
more structured work and who, with our present year-long course, usually manage
to get by with that second semester of work might well be served by taking Writing
Intensive courses in conjunction with co-curricular support from the Dean's Office.
In the future, we hope to see the College hire a "writing expert" to oversee both
groups, to supervise tutoring in writing, and to advise faculty teaching Writing
Intensive courses. Such an appointment is under consideration by EPC.

•
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Annex V February 13, 1990 4110

Dear Friends:

Last month's Faculty Meeting gave those of us on EPC a chance to hear
some reactions to our proposal on the Diversity Requirement, and some of you
have also spoken or written to us since about our proposal.

We think the discussion at Faculty Meeting was a good one, one that
reflected the importance of the issues we were trying to address and that shed
new light on our proposal and on the arguments we advanced for it. As we had
anticipated, the meeting also showed that the faculty was not of one mind on
the Diversity Requirement. Nevertheless, we believe we are. right in sensing
substantial support for the proposal, as well as specific reservations.

Because time for discussion was limited, discussion of our proposal to
look carefully at diversity within departmental curricula and requirements
received very little attention. We on EPC view it as an integral part of the
College's commitment to a confrontation with diversity or "otherness." For
reasons we advance in our proposal, we feel that a college-wide requirement
for all students is still needed, and should be focused on questions of
prejudice and social justice; but we are not thereby surrendering our view
that the study of different cultural perspectives is an important goal for the
College. We highlight that view by calling on you, department by department,
for a review of diversity within your departmental curricula and major
requirements.

As part of our proposal of Dec. 20, we provided a brief list of a sample
of courses which would satisfy the social justice component of our two-part
proposal. We have now had a chance to review more courses, and have a fuller
(but surely not complete) list of such courses. We will have some copies of
this fuller list of some 40 courses available at Faculty Meeting (if you'd
like a chance to see a copy earlier, please call me at ext. 1144).

In the two weeks since the January Faculty Meeting, we have had an
opportunity to reconsider our proposal and faculty reaction to it. Given the
amount of support for it, we are inclined to try again to have our revision of
the Diversity Requirement adopted in Faculty Meeting. We are persuaded,
however, that (as some

Shou (of )Liu have urged' a review of the specific aim of the
college-wide requirementta e place after, say, five years. In 1990, social
justice seems an appropriate focus; in 1995 there may be other pressing needs.
The mere act of such a review would be beneficial, as, we believe, this year's
review of the Diversity Requirement has been.

Sincerely yours,

Bruce Partridge for EPC

BP:ld
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THE FACULTY OF THE COLLEGE 

Regular Meeting	 March 22, 1990

•
John Spielman. Clerk	 4:20 P.M.

Moment of Silence.

MINUTE I. The minutes of the Faculty Meeting of February 15, 1990, were
approved as circulated.

MINUTE 2. Report of the President. 11 In a letter, President MacPherson of
Bryn Mawr has expressed thanks for Haverford participation in the selection
process that has resulted in the appointment of Karen Tidmarsh as Dean of
Bryn Mawr College. 2) The President characterized a recent open meeting
for campus dog-owners as successful, and invited expression of further
views on the evolving administrative policy regarding dogs. 3) He reminded
the Faculty of the upcoming (April 3) presentation on the Campus plan. 4)
He announced the receipt of pledges for $1,250,000 more for support of
faculty research plus a third new endowed chair. Over $10,000,000 has now
been pledged, $1,800,000 of it specifically for faculty support. 5) He
introduced Eric Becker and Mary Murray, newly elected co-presidents of the
Students' Association.

•
MINUTE 3. Report of the Provost. 1) The Provost urged the faculty to
attend Deborah Roberts' faculty research talk. 2) He announced new faculty
appointments resulting from this year's searches:

Economics: David Schaeffer
French:	 Koffi Anyinefa and Jacques-Jude Lepine
Physics (biophysics): 	 Suzanne Amador
Sociology and Anthropology: 	 Laurie Hart (arriving for the Fall of

1991)
No tenure-line appointment in English will be made this year; three

faculty searches continue, and a search for a Director of Academic Computing
is under way.

MINUTE 4. Report of the Educational Policy Committee.  1) Bruce Partridge
invited discussion of the list (Annex I) of new courses that had been
circulated as having been given temporary or permanent approval by the
Committee. He noted one course that had inadvertently been left off the list:
Political Science 235A: Democratic Responsible Government in Culturally 
Divided Societies (Harvey Glickman): An inquiry into the politics of

•



•achieving citizen and group responsiveness amidst regional, ethnic and
cultural cleavages.	 Focus on Canada; comparisons with Netherlands,
Switzerland, South Africa. Analysis of constitutional models of
confederalism, intrastate federalism, consociationalism, unitarism and
political practices of group representation, circulation of elites, cross-cutting
cleavages, special interest parties. Prerequisite: one introductory course in
comparative government or international relations.

There being no challenge or substantive objection to this or any of the
listed courses, by our present procedure they all automatically stand as
accepted by the Faculty. 2) The Concentration in Gender/Women's Studies
is now, as of this month, a joint Bryn Mawr-Haverford Concentration.

MINUTE 5: Richard Luman, speaking for the Committee on Student Standing
and Programs, urged prompt submission of all information about students
not doing well in courses. The Committee needs all available information in
order to give such students substantial help.

MINUTE 6. Edwin Bronner urged prompt submission of proposals to the
Distinguished Visitors Committee (by department) of visitors for 1990-91.
He noted that the entertainment allowance has been increased in line with
inflation; he also warned that, though last-minute funds do sometimes
become available because of cancelled visits, too many are assuming they
will become available. Plan ahead!

Adjournment 4:42 P.M.

Respectfully submitted

John Davison
Secretary to the Faculty

•
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ALL FACULTY

Bruce . Partridge for EPC

New Courses for Semester I, 1990-1991

March 15, 1990

The Educational Policy Committee has approved the following new courses
for next semester:

1.) Biology/General Programs 107d:	 Biology of Infectious and Parasitic 
Diseases, NA, N-1.5, Kaye Edwards

Fundamental principles of cell biology and immunology are illustrated by
the tranmisssion and treatment of human diseases caused by selected
viruses, bacteria and parasites.

Prerequisites: none.

Permanent approval.

2.) Biology 358g:	 Cell and Molecular Biology of Plants, NA, N-1.5, Chris
Goff [for Semester II]

A half-semester seminar and lecture course primarily for seniors which
will discuss plants and the major differences between plant cells and
animal cells. Topics will include plant hormones, production of gametes,
development of embryos and undifferentiated callus cells into specialized
tissues and organs; the formation of roots (which absorb water and
nutrients) and shoots with leaves (which carry out photosynthesis); and
the biochemical function of chlorophyll in the chloroplasts. Finally we
will consider how perennial plants use dormancy to survive winter in
harsh climates.

Prerequisites:	 Biology 200 or its equivalent, and consent of the
instructor. -

Permanent approval.

3.) East Asian Languages/Japanese Language Program 101-102: 	 Advanced
Japanese, HU, L-1, E-2, Matthew Mizenko + Staff

A continuation of language study with further development of overall
proficiency. Emphasis on reading and discussing simple texts. Advanced
study of grammar and kanji; introduction to composition writing. Three
hours of class, one hour of drill, and work in the language laboratory.

Prerequisite: Intermediate Japanese (003-004) or equivalent.

Permanent approval.

•
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4.) English 277a, b:	 Postcolonial Women Writers, HU, L-2, V-1, Rajeswari
Mohan

Focussing on writings by women, this course will inquire into the
narrative strategies enabling and sometimes subverting historically and
culturally specific negotiations between the claims of postcolonial,
class, and feminist politics.

Prerequisites: none.

Permanent approval.

5.) History and Spanish 237a and 337a, Central America, SO, H-2, S-1, Rodolfo
Pastor

A topical examination of the unfolding of Central American societies from
the Pre-Columbian era to the Sandinista Revolution. Special attention
given to different mechanisms of stratification, including caste and
race. Course taught in English but students who have reading ability in-
Spanish and wish to obtain upper level credit should enroll in
Spanish/History 337a.

Prerequisites: none.

Temporary approval.

6.) Music 228a: Musical Voices of Asia, HU, L-2, H-1, Richard Freedman

Music and its place in Asian cultures--as a symbol of collective
identity; as a vehicle for self-expression; and as a definer of social,
racial, or gender differences. Students will examine the traditional
musics of India, Indonesia, and Japan and their interaction with European
music. Extensive listening, reading, and research projects will be
required. The class will attend Philadelphia area concerts and films.

Prerequisites: sophomore standing or higher.

Temporary approval.

7.) Sociology/Anthropology 210a: 	 Anthropology of Art, SO, S-3, Wyatt
MacGaffey

Art as a Western institution. Art and anti-art in the Twentieth Century.
History and sociology of collecting "primitive" art. African art in
cultural context.

Prerequisites: none.

Permanent approval.

•
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Regular Meeting	 April 19, 1990
John Spielman, Clerk	 4:15 P.M.

Moment of Silence, with special remembrance of Charlotte Cadbury, just
deceased, wife of William Cadbury.

ACTION 1. The faculty asked the Clerk to write and send to William Cadbury a
letter of condolence on its behalf. (See Annex I.)

ACTION 2. The Faculty approved the minutes of the meeting of March 22, 1990,
as circulated.

ACTION 3. Elections were held as follows, with names of those elected:
Clerk of the Faculty:	 Joanne Hutchinson
Faculty Representative to the Board of Managers:	 Lucius Outlaw

Same, First Alternate:	 Elaine Hansen (but see Note, below)
Same, Second Alternate: Claude Wintner

Faculty Representative to the Panel for Review of Cases of
Sexual and Racial Harassment and Discrimination: 	 Anne

McGuire

Further elections were held after faculty meeting, as follows:
Humanities Representative to Academic Council: 	 Elaine

Hansen
(N ot e: This will necessitate a new election for First Alternate to the Board of
Managers.)

Academic Council, Humanities Divisional Alternate: Israel
Burshatin

Same, Natural Science Divisional Alternate: 	 Curtis Greene
Same, Social Science Divisional Alternate: 	 Paul Jefferson

MINUTE 1. Report of the President. 	 1) President Kessinger announced that he
would arrange a memorial service for Charlotte Cadbury.

2) He announced the death of Normal Bramall, retired member of the athletic
department, and thanked those neighbors who had recently been looking in
on the Bramalls to make sure they were all right.

3) He noted that the Wallace, Roberts and Todd campus study materials were
available for consultation in the foyer of the Magill Library, and invited
faculty members to comment on them to him.

MINUTE 2. Report of the Provost. 1) Provost Gollub announced the upcoming
conference on Central America, organized by Anita Isaacs.

2) He announced a campus-wide reception in the bookstore for those faculty
members who have published books in the past year.
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3) He announced new faculty appointments made and accepted:
a.) Richard Freedman as Assistant Professor of Music, a regular

appointment;
b.) James Meyers as Conductor of the Orchestra and Lecturer in Music, a

regular part-time position;
c.) Andreas Eschete as Associate Professor of Philosophy, a two-year

appointment;
d.) Yoko Koike as Visiting Instructor of Japanese, a two-year

appointment;
e.) Many one-year full and part time appointments, whose recipients

will be introduced in September.

4) He announced awards he had made (after consultation with Academic
Council):

a.) The Sears-Roebuck Foundation Award for Teaching Excellence and
Campus Leadership: 	 Colin MacKay

b.) The Christian R. and Mary F. Lindback Teaching Fellowships for
Outstanding Teaching: Mark Gould and Lyle Roelofs

5)He announced that the Educational Policy Committee had recommended
searches in the following departments on curricular grounds: 	 Economics,
Mathematics, Physics, Religion, Chemistry, Philosophy, and History. 	 It was
generally agreed that the History search could be delayed. 	 The President and
Provost have accepted these recommendations, except that the search in
Philosophy will be deferred for a year at the request of the Bryn Mawr
administration to allow time for joint planning in that area. Specific charges
will be forwarded to the chairs of the ad hoc committees when they are
appointed. The Provost thanked the departments for the detailed and
thoughtful information they had provided, and the members of EPC for the
care they took in the deliberations concerning appointments; he also made
clear his welcoming of the increased cooperation with Bryn Mawr.

6) He called attention to his recent general memo (Annex II) on Practices
Concerning Faculty Salary Increases, inviting discussion of it. He has noted
many recent faculty expressions of concern about salaries (usually that they
were not rising fast enough) and wishes to dispel some of the mystery about
how increases are determined. He emphasized that we are doing the best we
can without raising tuition beyond all reason (and that we might not be able to
continue the present rates of increase into the future). We are near the
median of our (equally	 selective) peer institutions	 overall	 in total
compensation (including fringes), which is our objective. Salaries of most
faculty members who were at the College during the 1980's increased
substantially relative to inflation. The Provost called attention to the criteria
for special salary increases (beyond the normal increase, which is to be 5%
this year) noted in his memo. These include increases for promotion, for
equity, and for exceptional merit.

A discussion followed.	 Question: Could a clear verbal message regarding
faculty performance regularly be included with the salary announcement?
Answer: Yes, if some delay in salary letters could be tolerated, until 2 weeks
after commencement. (Several faculty members felt that the clarity involved
would make it worth such a delay.)	 Question:	 Do we have the flexibility to
respond when a faculty member receives a higher salary offer from another •
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institution?	 Answer:	 We try to avoid a star system or the creation of inequities
within the faculty, and all increases must come from the fixed pool. 	 We are
often not in a position to provide salaries as high as universities or
corporations.	 We think that the best way to keep our best performers here is
by the normal process of recognizing special merit.	 Tom Kessinger remarked
that improving salaries is not the only priority for new resources that may be
generated through the capital campaign. 	 The planned faculty expansion is an
example.	 One faculty member asked why the average associate professor's
salary is higher relative to peers than is the case for other groups. 	 The
answer is that we have quite a number of relatively senior people in that
rank.	 Finally, there was some discussion about the possibility of favoring the
more junior members of the faculty with larger increases. 	 The Provost
characterized the current methods as mildly progressive.

7) The Provost invited discussion of his circulated proposal (Annex III) to
provide assistance in the Provost's work by increased reliance on the chair of
the Educational Policy Committee. There was little discussion; the Faculty
appeared to consider the proposal reasonable and welcomed it.

MINUTE 3. Bruce Partridge reported for the Educational Policy Committee.
1.) In compliance with the Faculty's wish, expressed at an earlier meeting, the
committee met with members of the Admissions staff to discuss admissions
policy and procedures.	 Rather than having their time taken up at faculty
meeting, all are invited to read the minutes of the meeting, together with some
statistics, that are on reserve in the Magill Library. 	 The Committee felt
satisfied that we are not becoming an athletic mill.

2.) The Committee has approved a new, bi-college major program in
Comparative Literature (Annex IV).	 It has been a long time in preparation,
and is a truly cooperative major, having been approved by Bryn Mawr's
Curriculum Committee though not yet by its faculty.	 The appended list of
courses is representative but not complete. 	 The program's Haverford
coordinators are Julia Epstein and Deborah Roberts, and any questions about it
may be addressed to them. (In the absence of challenge or objection, the
program stands as approved by the Haverford faculty as a whole.)

MINUTE 4.	 Michael Sells reported for the Committee on Honors, Fellowships,
and Prizes.	 Referring to his recently circulated memo (Annex V), he noted the
need for a clear, published set of criteria for college honors. 	 He also pointed
out other problems such as a humanities/science discrepancy and an
imbalance in the way departments seem to be awarding departmental honors.
Next month the Committee plans to suggest a tentative revision of guidelines
(as it struggles to select seniors as fairly as possible according to the current
guidelines), but there is the feeling that a total rethinking of honors should
take place next year. Some faculty members question whether honors, as now
awarded, adequately reflect the present education policy and ideals of the
college; some question whether college honors should exist at all.

These points were reinforced by the discussion which followed. 	 There
was praise for the completeness and frankness of the written report. 	 The
point was raised whether Phi Beta Kappa membership might be a sufficient
substitute for college honors. Several faculty members — txpressed strong
agreement with the idea that the philosophy of honors awards should be
radically reexamined.

3
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MINUTE 5.	 Joanne Hutchinson reported as Faculty Marshall. Mutual
Commencement invitations are being exchanged, as customary, between
Haverford and Bryn Mawr. Faculty members are urged to attend the events of
Saturday before Commencement, and to return the questionnaires as to
whether they will march at Commencement itself.

Adjournment 5:49 P.M.

Respectfully submitted,
,.-

John Davison
Secretary to the Faculty
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20 April 1990

W. E. Cadbury
135 Kendal at Longwood .

Kennett Square, PA 19348

Dear Bill:

At our meeting yesterday afternoon the faculty, after a
silent moment in memory of Charlotte, asked me to send you a
message expressing our condolence to you and the whole
family. We have been saddened by her long agony and by her
death, but much more we remember joyously the wonderful ways
in which she touched our lives, how much she meant to us
individually and to the whole College community. It was a
real privilege to have shared that much with her and with
you.

Tom Kessinger announced that there will be a College
memorial later; we will then have a chance to share our
individual recollections. Meanwhile please take this as our
wish for your solace and comfort.

Faculty Clerk

•
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To:	 Faculty
From:	 Jerry Gollub
Re:	 Practices Concerning Faculty Salary Increases
Date:	 April 17, 1990

Each year at about this time, questions (and anxieties) begin to arise
concerning salary increases. This memo is an attempt to state more explicitly our
recent practices concerning faculty salary increases.

1. Budgeted increases. As you know, there are two important numbers that
describe our salary increases each year: the overall increase in the salary pool,
which is 7% for the coming year, and the "normal increase" (5%) for employees who
are meeting the expectations for good performance according to their job
descriptions. The 2% difference between the normal and pool values provides for
promotions, special merit increases, and occasional equity adjustments, as explained
in Sec. 5 below. These figures are the same for all categories of employees. On the
average, employees in each category (faculty, administrative and professionals, and
staff) have a comparable claim (on the average) on our resources for increased
compensation, based on performance, dedication, and quality of work.

(There is one exception to the rule of equal increases across job categories:
In recent years there has been a special additional pool of $20,000 for staff (hourly)
employees which is designed to increase our hourly rates more quickly. As many of
you know, we have had exceptional difficulty in filling certain staff positions,
especially secretarial and skilled trade positions, because of competition in the very
tight local labor market.)

2. Perspective. The achievement of the 5% "normal" and 7% "pool" figures
was quite a stretch this year, requiring serious constraints on departmental budgets
and a decision not to allow any increases in staff even for some cases with solid
justification.

The increase in the compensation budget was 7.8%, significantly higher than
the "pool" increase, as a result of fringe benefit costs, especially medical insurance.
Tuition and fees will increase 8.3%, an increase which is certainly at the limit of
what can be tolerated by tuition-paying families. Because financial aid usually
grows more than proportionately with increases in tuition, we often do not net the
full amount of any increase. These same factors affect most institutions of higher
education, not just Haverford.

The "pool" figure has been 7% in 5 out of the last 6 years, significantly above
the rate of inflation. However, increases of this magnitude may be difficult to
sustain. The public and news media are becoming much more critical of large
tuition increases, and academic institutions in general may have to set their goals
more modestly. Finding a wise course of action in the future will be a real

•
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challenge, especially if the labor market for faculty tightens significantly as has been
predicted.

3. How do we compare with other institutions? Average faculty
compensation (including fringe b6nefits) is currently within 1% of the median of our
10 peer institutions. However, comparisons across institutions must be used
carefully because distributions of age and experience vary widely.

4. The "normal" increase is not a minimum increase. Some receive less
when performance is below the expectations stated on the cover page of the
"professional activities report" in teaching, scholarship, or service, and when this is
not compensated by above average performance in other areas.

5. Special increases. The differential between the normal and pool figures
(2% this year) is used for three purposes in the case of the faculty:

a. Increases for promotions to the ranks of associate and full professor.
The amounts of these adjustments depend on several factors, such as the salary level
in comparison with the bottom of the next band. There is therefore no fixed increase
for promotion, but 4-5% beyond the "normal" increase is a typical range. We do not
provide special increases at the time of reappointment. However, a strong dossier
will certainly make the Provost and President aware of quality performance, which
may be recognized by a special merit increase.

b. Special equity increases. It occasionally happens that a salary will
seem out of line with others of comparable experience to a degree that seems
greater than warranted based on differences in performance. However, perceptions
of inequities often turn out not to be well founded. When a clear-cut problem does
arise (and we do try to find them even without prompting by the individual) an
effort is made to correct the situation gradually. Major adjustments in a single year
are practically impossible to provide from the limited pool without unacceptable
consequences for others.

c. Assistant Professors. There is a fair amount of pressure on starting
salaries due to competition with other institutions. This means that we need to
increase salaries more rapidly in the lower part of the assistant professor band to
ensure that new faculty are not paid more than those who have served for several
years. It is also frequently difficult to evaluate scholarly achievements for those who
are very early in their careers. Therefore, the "normal increase" for assistant
professors usually turns out to be somewhat higher than for the other ranks (perhaps
0.5-1%, depending on the year), and these funds must come out of the 2%
differential.

d Increases for special merit. We try to provide special increases for
those whose performance is demonstrably superior (better than the normal
expectations) based on whatever information is available: junior faculty evaluations, •
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recent reappointment or promotion dossiers, professional activities reports, and any
other information that is judged reliable. We are aware of the limitations of the
available information in some cases. For example, reliable information about the
teaching of senior faculty is often not readily available.

Information about scholarship is hard to evaluate. We give some weight to a
pattern of professional activity (talks, publications, etc.) and special weight to work
that has achieved outside recognition.

In awarding increases for special merit, recent practice has been to use dollar
amounts (for each band) rather than percentages, in order to give some preference
to those who are low in their respective bands. This means that a faculty member
who is highly paid can receive a percentage increase that seems unimpressive even
though special merit is being recognized.

Finally, it is unusual to recognize special merit during the year of a leave, so that
increases are generally somewhat smaller in those years.

6. Summary. Faculty members should if possible resist the temptation to
judge their success or the degree to which their work is appreciated by whether or
not their salary increase approximates the "pool" increase, given the many functions
which the 2% differential has to serve. The only clear standard of comparison is the
"normal" increase (5% this year).

Real salaries (relative to inflation) of faculty members who have been at
Haverford during the 1980's have increased very substantially, on the average. Still,
progress often seems slow to individuals, despite the very substantial burdens that
are being placed on the families of our students.

This problem is shared with most other institutions. To a very real extent,
much that happens here is linked to macroeconomic trends that determine inflation
and affect the competition for faculty, students, and staff. We hope that faculty
members who remain here for a long time and perform well will experience gradual
growth of real salaries. However, there have been nationwide periods of difficulty,
as in the inflationary 1970's, when no institution was financially strong enough to
buck the tide. Not everything is under our control!

Still, we do our best to allocate the available resources in a manner that is
consistent with equity and the encouragement of good work. Thanks for your
understanding.

Note: This document is an attempt to summarize recent practices. They are
subject to modification by the Provost and President. Your feedback is welcomed,
either at the faculty meeting or by mail or e-mail.

(annual \ salpol.doc)•
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Faculty

Jerry Gollub

Chair of EPC

April 12, 1990

Academic Council, Bruce Partridge, and I would like to suggest an alternate
arrangement for providing some assistance to the Provost to replace the Associate
Provostship which was used this year. Rob Mortimer has been most helpful and
effective, but we still think it worthwhile to experiment with an alternative. The
basic concept is to enhance the role of the Chair of EPC to some extent. In addition
to the current responsibilities, the Chair would coordinate the catalogue and course
list; be responsible for curricular coordination with Bryn Mawr; assist faculty on
matters connected with individual courses; facilitate the Freshman Writing Program,
quantitative seminars, and other College-wide curricular programs; assist the
Provost in organizing Visiting Committees; and undertake certain additional special
assignments. Since the job is already a demanding one, it would be necessary to
provide some released time (probably one course).

This position should be filled for a two-year period. The Provost and EPC
Chair would work together closely on a wide range of curricular and educational
matters. The EPC Chair would be a natural setting for faculty members to try out
their administrative talents and for the rest of us to see them in action.

(Comments welcome at Fauclty Meeting or preferably in advance.)

40
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HAVERFORD
Memorandum 

Faculty and Administration

Bruce Partridge for EPC

New Bi-College Major in Comparative Literature

April 16, 1990

Members of the Faculty at Bryn Mawr and Haverford have requested our EPC
and Bryn Mawr's Curriculum Committee to recommend a new, bi-college major in
Comparative Literature. The Curriculum Committee has approved this request in
principle, and will be bringing it to the Bryn Mawr Faculty Meeting on
April 18.

EPC has also reviewed the request, a copy of which is attached. We are
enthusiastic about the academic program proposed in the attached document, and
see it as strengthening our program in the humanities, with particular
benefits to language departments. Now that a Chair in Comparative Literature
has been endowed at Haverford, establishing a major is especially timely. On
the other hand, EPC did have some concerns about the structural durability of
a major without a clear departmental "home." What happens if departmental
needs come into conflict with the needs of the Comparative Literature major,
for instance in staffing courses in the major? At Haverford, the commitment
to the new major is clear, and it has the backing of several departments. We
are less clear about the situation at Bryn Mawr, and will seek further
discussions with colleagues at Bryn Mawr this week.

EPC thus comes to the Faculty and the Administration with the suggestion
that we approve the bi-college major in principle, recognizing that some
further details need to be worked out by the administrations of the two
colleges.

I should add that this memo is being drafted before we know how the
proposal has fared in the first of its two readings in Faculty Meeting at
Bryn Mawr.

BP:ld
Attach.

11/1
From:

Re:

Date:

•

•
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The Comparative Literature Major: A Proposal
January 1990

I.	 Definitions

The study of literature in American universities has
traditionally been defined within national and linguistic lines of
demarcation. Students study, for example, English or French
literature, and within that broad category they may choose to
specialize in American or British or continental French or African
francophone writing. They may focus eventually on a particular period
(the Middle Ages or the eighteenth century), a genre (the lyric or the
novel), or a particular author (Francois Villon or George Eliot).

The discipline of comparative literature recognizes and respects,
even while often challenging, the categories of period, genre, and
author. But literary comparatists also investigate trans-national
relations between literatures and literary movements, and understand
literary history to be necessarily international. They concern
themselves as well with the relations between literary history,
literary criticism, and literary theory or poetics, and work towards
an understanding of the way interpretative methods operate in other
disciplines that interrogate cultural processes: philosophy, history,
religion, and the other arts.

The difference between studying comparative literature and
studying, for example, Spanish or Japanese lies partly in the way
course work and texts are organized. Language and literature
departments have traditionally organized their core courses around
period and genre, with the survey course generally serving as the
basic introductory model. Comparative literature courses may also be
organized along period and genre lines, but their emphasis is on
rhetoric, poetics, and the history of literature and culture.
Periodization is questioned and reconceptualized to incorporate
trans-national study. Interpretation itself, and the theories and
definitions that produce interpretive methodologies, become a subject
of study. Comparatists take into account the way generic and period
expectations have been developed and brought to the reading process.

The more usual basic model for a comparative literature course,
then, is to focus on a movement or a form of representation --
Romanticism or allegory, for example -- and to examine crosscurrents
of literary production and poetics within that movement, reading
Goethe and Kant with Coleridge, Mary Shelley, and Hugo, or Biblical
texts, Augustine, Dante, Margery Kempe, and Bunyan with Nietzsche and
Borges. Genre courses are similarly altered, with a focus on general
types, such as the picaresque novel (with readings in Cervantes,
Quevedo, Aleman, Grimmelshausen, Lesage and Fielding) or the pastoral
(with readings in pastoral poetry from Theocritus and Virgil to Sidney
and Rilke). A comparative literature course might also focus on a
cultural figure or figures, on a set of writers whose work has been
mutually influential, on the development of a particular theoretical
approach or issue, or on the cultural and literary deployments of
ethnic subjectivity.

•
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It should go without saying that as a prerequisite to embarking
on a comparative study of literature, students must have expertise in
a language or languages other than their native tongue. Optimally,
students should achieve near-native fluency in a second language, and
proficiency in a third.. The practical situation for undergraduates,
however, requires that some compromise be possible here, and a solid
undergraduate major in comparative literature can be developed for
students who have, in the main, only one language other than their own
with which they can do advanced work. (A seminar in practical
translation and translation theory can remedy some of the problems
that occur when students do not have optimum language preparation.)
Students who may wish to pursue graduate study in comparative
literature or in a modern language, English, or classics program must
receive appropriate advising so that their course work not only
provides a broadly-based emphasis on literary study, but in addition
prepares them to meet the particular requirements for admission to
graduate school.

A student graduating with a major in comparative literature
should work towards the following understandings through the major
course of study:

1. an understanding of the place of literature in society

2. an understanding of the history of poetics

3. an understanding of the concepts of genre, period, and movement

4. a trans-national understanding of two literatures during a
particular period of literary history.

•



Faculty Meeting 4/19/90, Annex IV page 4

II.	 The Two-College Major

A number of faculty interested in comparative literature have
concluded that the concentration or minor model is inadequate for
substantive work in comparative literature. Students studying
comparative literature should not only be doing advanced work in the
literature of at least two languages; they should also have a good
background in literary theory, and should take some courses which are
themselves comparative in approach. It appears impossible to meet all
these needs within the framework of a concentration.

We are therefore proposing a major program in comparative
literature. This program (somewhat on the analogy of the Cities
program at Bryn Mawr) will be run not by a department, but by a
committee of faculty members from different departments. It requires
a continuing commitment from a core group of faculty, and support from
the administrations for a small amount of released time and for
occasional visitors. But apart from the introductory course and the
senior seminar, all the courses required for the major are courses
that are given in any case. We recommend that the program be
co-chaired by two faculty members, one from each college; these chairs
would be responsible for advising all majors. The Committee on
Comparative Literature will assist the chairs in overseeing curricular
matters.

We propose that the introductory course (see appendix 2) normally
be taken in the sophomore year; students who belatedly develop an
interest in the major may take it in the junior year. We propose a
senior seminar rather than a junior seminar in part because many
students in the program will want to spend all or part of the junior
year abroad, and should be encouraged to do so.

E P c

co-y-1 0-vk-
P
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Requirements:

1. The introductory course, normally taken in the sophomore year.

2. Six literature courses (with readings in the original languages)
at the 200 level or above, divided between two
language/literature departments (one of which may be English).
At least two of these courses must be at the 300 level.

3. Two courses in theory, selected from a group of available
courses (see appendix 1).

4. Two electives, chosen from a group of courses designated as
comparative literature courses and taught in English (e.g. genre
courses, period courses, theme courses) (see appendix 1).

5.	 A senior seminar, subject matter to be determined, to be taken in
the spring of the senior year; this seminar will reflect the
interests of instructor and participants and will culminate in a
substantial paper.

Total: 12 courses

Notes:

a. With the permission of the program chairs, a student may choose as
an elective a course not included on the list of comparative
literature courses if its importance for the student's program can be
demonstrated.

b. In courses taught in English translation, students should do as
much of the reading as possible in the original language when it is
their language of specialization.

c. The process of advising is crucial in ensuring that individual
students work out coherent programs and that students planning to go
to graduate school attain adequate preparation, especially in language
training.

•
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APPENDIX 1: Course lists

(These lists are based on courses either in the catalogues or shortly to be
offered by participating faculty members; they will be revised yearly by
the program chairs in consultation with other participants.)

Courses in Theory and Interpretation 

Aesthetics (HC Philosophy 254a), K. Wright
Aesthetics (BMC Philosophy 222), M. Krausz
History of Literary Criticism (HC English/Classics 290), A. Cussen, J.

Epstein, D. Roberts
Interpretive Strategies (BMC English 393, C. Bernstein)
Linguistics and Literary Theory, (BMC English), R. Burlin
Marxist Critical Theory (BMC English 386)
Modern/Post-Modern Literary Theory and the Interpretation of Sacred Texts

(HC Religion), D. Dawson
Philosophies of Literature (BMC English 389), T. Jackson
The Play of Interpretation (BMC English/Philosophy 293), C. Bernstein,

B. Dostal, D. Elam, A. Seyhan
Theories of Fiction (BMC English 384), C. Bernstein

Comparative Literature Courses 

Allegory (BMC English), Jane Hedley
The Allegorical Imagination (HC Religion/GP 284), D. Dawson
The Classical Tradition in Modern Literature (Classics/GP 212), D. Roberts
Cultural Identity in Third World Literatures (Religion 269), M. Sells
The Epic Genre (HC Classics/GP 210), D. Roberts
Gender, Sexuality and Representation in the 18th-Century Novel (HC ENglish

347), J. Epstein
Greek Tragedy and the Tragic Genre (Classics/GP 207), D. Roberts
History and/in Literature (HC English 358), J. Hutchinson
Homer and the Oral Epic (Classics/GP 210), J. Russo
Humanism and the Renaissance (BMC Italian 209), N. Dersofi
Islamic Literature (HC Religion 263), M. Sells
Literature and Medicine (HC English/GP 287), J. Epstein
Medieval Narrative (BMC English), R. Burlin
Modern African Fiction (BMC English 279)
Narratives of Interpretation (HC English 283), J. Epstein
The Novel (HC English 258), J. Hutchinson
The Romance of the Self (BMC English/HC Philosophy 350), C. Bernstein,

K. Wright
Virgil and Western Culture (HC GP 213), A. Cussen
The Western Dramatic Tradition/Women and Performance (HC English/GP 218),

K. Benston

•

Note: Other courses, not in themselves falling under the rubric of
comparative literature, might be included as electives in a particular
student's program where appropriate; thus (for example) a student majoring
in comparative literature with a focus on the novel in French and English
might take a course in translation on the Russian novel. •
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Haverford Faculty

Michael Sells, Chair: Honors Committee

College Honors

3/30

At the May faculty meeting we will submit a list of candidates for college honors. We have
applied the criteria handed down to us as well as possible. Yet troublesome issues have arisen that effect
not only particular decisions, but the process as a whole. There is language in last year's criteria statement
charging this year's committee with writing up a final set of criteria for incorporation in the college
catalogue. It is doubtful whether such a step would be desirable at this time.

1) There exists a major disparity in the manner in which students qualify for honors by taking
courses outside their home division. It is rare for a student to obtain "outside of home division" courses in
the natural sciences. Of the 30 students at the top of the GPA list, considered most strongly for honors,
only 2 had done substantial work outside their division in the natural sciences, as opposed to over 15 doing
"outside their division" work in the social sciences and the humanities. (It adds up to more than 30
because some students work in two outside divisions).

In the 48 top transcripts, a rough count shows that there were some 15 courses taken from the
natural sciences that would have been qualifying for "outside division" honors credit, 40 courses from the
social sciences, and more than 100 courses from the humanities. Of all the outside division qualifying
courses listed in the first 48 transcripts, I could find only one student who had completed a 300 natural
science course outside of division and one who had completed a 300 level social science course outside of
division. The were numerous students who had successfully completed 300 level humanities courses
outside of division.

Different divisions vary in the way in which the program is "pyramided." Natural Sciences and, at
the 300 level, Social Sciences, appear to be strongly tiered, with each tier based upon progressive
accumulation of particular skills and bodies of knowledge. In some areas .of the humanities, the tiering is
much less marked, and a student with little can come directly into a mid-level course with much more ease.
Some humanities courses are very "user friendly," allowing students to enter directly at the 200 level, or
even 300 level, with little previous background. Thus there is a powerful "flow" toward using humanities
courses as the outside-division qualifiers, and an equally powerful resistance to using natural science
courses. The vast nature of the discrepancy suggests a serious imbalance in the way different divisions
"access" divisional outsiders at the 200 and 300 level, a discrepancy that puts students in one division at a
distinct disadvantage to those in the other. It may not be an accident that of the approximately 15 students
on our tentative list for honors, only one is a humanities major.

2) Though our present system of college honors tries not to be completely grade dependent, in
some ways the present system validates grades more strongly than if the top 15 students were selected
according to overall GPA. If a student takes a course outside her division and stumbles, she is basically
doomed--according to the present criteria--since a 3.7 average is needed in upper division courses outside the
division (see criteria 2a and 2b). If the criterion were overall GPA, the student could make up for the
stumble--and many of the top GPA students have done so. There are a few "safe courses" at the 200 and 300
level--again mainly in the humanities—courses with a high percentage of A grades and a high degree of user
friendliness and these courses are assuming a disproportionate role in the selection process. Yet it seems
inappropriate for the honors committee to start handicapping such courses.

3) A disproportionally large number of students meet the written criteria for college honors by
taking chorale and private instruction in music, except for humanities students who gain no honors credit
for such work. A math major, with many of his math courses in the "A" point category and taking a
course with "A" points in music is considered to be demonstrating intellectual breadth while an English
major with a majority of courses in the "L"point category who takes music instruction is considered to be
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merely following her own discipline. The role of music courses is only one of many anomalous situations
that crop up during the selection and which different committee's will treat differently each year.

4) The decisions taken in such anomalous cases--and their are a host of other anomalies I will not
mention here--will and must be subjective. And due to the revolving nature of the committee these
judgements will vary depending upon the make-up of the committee and the attitudes and proclivities of
committee members. This year's committee probably would have made some different decisions from those
made last year, and next year's committee will no doubt be able to say the same thing looking back upon
this year.

5) Some kind of substantive performance that can be judged would obviously be helpful. Efforts
have been made in the past to provide substantive criteria which would be the basis for a reasoned
judgement beyond transcript gazing: oral interviews, student statements, etc. Interviews take up an
inordinate amount of time. Student statements were found to be unhelpful. Yet without some kind of
substantive evidence, grades--in an "algorithmic" configuration--will continue to loom primary in the
selection process.

6) In many ways the present system works only because a large number of students are ignorant
of its workings. If we were able to publish clear and consistent criteria, more students would adjust their
course selection and more would qualify. In which case we would have to make the criteria stricter, unless
we wanted very large numbers of honors recipients. But if we make the criteria stricter in demanding more
courses outside the division, we may end up encouraging students to branch out in all directions in a
manner that may not be consistent with other curricular values.

7) Many of the more extensive faculty letters point to areas of intellectual breadth which are not
recognized by our criteria. For example, the areas of concentration were set up, among other things, to
foster rigorous intellectual engagement with and critique of standard disciplinary boundaries, yet no
recognition is given such work in the present system of honors. The honors committee is forced either to
throw the present criteria completely overboard in many of these cases, or to dismiss these pleas for
intellectual breadth on the grounds that they offer a model of intellectual breadth not validated by the faculty
approved criteria. In many cases, a student who makes sacrifices to learn a non-Western language--a
challenging and difficult task demanding extended work over several years--or to put together a rigorous
program in a concentration or a particularly broad and challenging program within a division, will use up
opportunities to take the all important "course outside the division" that is the dominant criterion for
college honors. It is clear from reading faculty letters this year and in the file, that there is a good deal of
disagreement as to what constitutes intellectual breadth and significant disappointment over individual
decisions. I share some of these sentiments even in those cases where I felt bound by our criteria to reject
them in making this year's selections.

8) Faculty respond in different ways to the committee's request for letters. A small minority
write careful, eloquent cases for particular students. An even smaller minority write both positive and
negative comments on various students. But what if the person who knows a student best is one of the
majority who do not write, or is on leave, or is one who writes just a brief note? In other words, can we
make material decisions about a student based on the quality of faculty response, when that response is
completely and consistently inconsistent?

9) Study Abroad students have been de facto excluded in the past, because of the difficulty of
judging their transcripts. Courses students take in the last semester have not been included because grades
were not yet available. Yet in many cases the courses taken abroad or in the last semester radically change a
student's transcript vis-a-vis the college honors criteria. To include such courses (as we did this year) brings
with it a range of issues involving grades and grade equivalents. Despite the difficulties involved in
considering such courses, it seems unfair to simply exclude students because of such difficulties.

10) Departmental Honors are not part of the formal criteria, though some have suggested the use of
departmental honors in the selection process. It seems problematic to have a set of ghost criteria that are to
be used in addition to the published criteria. In addition, a preliminary review of departmental honors shows
a radical difference in the percentage of majors granted honors in the larger departments: from 85% on one
end to 4% on the other. (See attached appendix) Whatever the merits of each individual department's •
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selection process, it is hard to see how departmental honors of this degree of variance can serve as a criterion
for college honors. (Note: the percentages will be distorted somewhat by the fact that some majors are listed
as half majors in the raw data, an anomaly I was not able to accommodate in totaling the percentages.
Correcting the problem would only marginally effect the numbers, however.)

11) The college honors selection takes up a large amount of faculty, student, and administration
time. Yet it is not clear that we are engaged in a process significantly fairer and more meaningful than a
more simple process would be. There might well be suggestions for making the process clearer, more
economical, fairer and more consistent. Thus, for example, since the vast majority of the top 15 students
in overall GPA have received honors in the past two years, and since the present system is extremely grade
dependent as it is, it might be much more efficient and open to simply award honors to a given number of
the top overall students in GPA and save a few slots, as well as summa, for students who show remarkable
intellectual breadth. It is not clear what is accomplished by excluding one or two of the top GPA getters in
a given year, especially since this group almost always generates strong support from faculty and strong
disappointment when a student is excluded. This is only one possible suggestion. There may be other,
better suggestions.

Some on the committee view these problems in a darker light than do others. In the May meeting the
committee will be able to submit some proposals for amending the present criteria to deal with relatively
minor anomalies, such as 3 and 9 above. Other problems, such as 1 and 7, go deeper and appear to warrant
broader discussion.

What is lacking in our criteria and what would seem essential for any catalogue statement--and for
any effective selection process--is a clear statement of the intellectual rationale behind it, a clear statement
of what we mean by intellectual breadth and what we mean by honors. The present criteria function in the
sense that they allow a committee to select a reasonable number of students, to draw lines and to make
exclusions. But it is not clear how meaningfully they function.. If we can come to consensus on a
question like diversity, perhaps we can also achieve better understanding of this issue. If that is the case,
EPC might be charged with investigating this issue, leading a faculty discussion, and proposing some
solutions. Since proposed solutions may involve deep changes in the honors committee itself, it does not
seem appropriate for the honors committee to lead such a discussion, with the amended version of the
present criteria being used next year while the broader discussion takes place.

PLEASE REMEMBER TO TAKE THIS INFORMATION TO FACULTY MEETING

•
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Memo to: Faculty
from: Michael M. Weinstein, for Committee on College

Honors
date: April 29, 1989

As reported in my memo of February 14, 1989 and
discussed at the February 16•faculty meeting, the Committee
on College Honors established explicit guidelines for
assignment of college honors. Below, we repeat, as slightly
amended, these guidelines so that faculty and students will
be specifically informed. Next year's chair of the
committee will be asked to incorporate the guidelines
(before or after further amendments) into the College
catalog.

Below, primary division refers to the division of the
student's major; non-primary divisions refer to the other
two divisions.

1) The committee begins its deliberations with a list
of the top (by grade point average) 12% of the senior class.
NNG grades will not be uncovered. Only under unusual
circumstances will students with a GPA less than 3.5 outside
the major be further considered. Faculty are asked to
nominate others; faculty advisors are asked to comment
about their advisees.

2) Beyond the achievement of a 3.5 G.P.A. outside the
major department, breadth must also be demonstrated by
either:

a) excellence (3.7 or better) at the 200-level (more
precisely, non-introductory courses) in both non-primary
divisions; or

b) excellence (3.1 or better) in at least one 300-
level course outside the primary division.

3) If a student is majoring in two different
divisions, no further breadth is required.

4) If a student is majoring in two departments within
the same division, the committee may regard the achievement
of 3.7 grades in 200-level courses in only one non-primary
division to be sufficient evidence of breadth. So too for
students who demonstrate excellence (3.7 or higher) at an
advanced level in several departments within the primary
division (but who are not double majors; this last
provision is known as the Deborah Roberts Admonition).

•



•

Faculty Meeting 4/19/90, Annex V, page 5
	 5

Appendix:

Departmental Honors--Ratio of Honors Conferred to Number of Majors by Department

1985-1989, inclusive.

Dept. Ratio Percentage of Majors Receiving Dept. Honors

Chemistry 55/65 84.65

Physics 19/38.5 49.35

Biology 56/170.5 32%

History 46/156.5 29%

English 48/167.5 28.6%

Religion 16/57.5 27.8%

Pol. Sci. 35/133.5 26%

Psychology 21/93 22.5%

Mathematics 10/47 21%

Philosophy 17/145 11.7%

Economics 11/133 8.2%

Soc./Anthro 5/115 4.3%

•
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HAVERFORD COLLEGE
THE FACULTY OF THE COLLEGE 

Regular Meeting
John Spielman, Clerk

Moment of Silence.

May 17, 1990
9:20 a.m.

	

ACTION 1.	 The Faculty approved the minutes of the meeting of April 19,
1990, as circulated.

	

ACTION 2.	 Rather than hold a new election for First Alternate to the Board
of Managers (see minutes of April 19, 1990), the faculty approved the making
of the Second Alternate, Claude Wintner, First Alternate. 	 If a Second Alternate
should be needed, it was agreed that the Provost might appoint one from the
division least represented among faculty delegates at that moment.

	

MINUTE 1.	 Report of the President.

	

1)	 President Kessinger reported on the meeting of the Board of
Managers as follows:

a) The Board approved in principle the architect's Master
Plan for the campus.

b) The plan to consider the borrowing of up to $18 million for
needed construction was approved.

c)	 The Board read into the minutes the Long Range Planning
document that the college community has been drafting; thus we now have a
final, official documentation of the future plans for the college.

	

2)	 The President reported gifts already in hand or promised, of
approximately $15 million. This includes full or partial endowment of five
faculty chairs, plus $2 million intended specifically for the support of faculty
research.

	

3)	 He thanked Jerry Gollub for the outstanding job he has done as
Provost (The faculty joined in his thanks with applause.).

	

MINUTE 2	 Report of the Provost 
1) Provost Jerry Gollub thanked the faculty for the help he had

received from them during his time as Provost.

2) He announced three fellowships that faculty members had won
in highly contested national competitions:

Kim Bentson - a National Endowment for the Humanities
fellowship, for his work on the "Black Arts Movement";

Curt Cacioppo - a Howard Foundation Fellowship, to support time
off for composition;

Aryeh Kosman - a National Endowment for the Humanities.
Fellowship, to write about Aristotle.



The Faculty applauded their successful colleagues.

3) He announced other grants:
The Biology Department, in national competition, has received a

grant of $23,000 from the NSF for instrumentation to improve its laboratory
programs.

The Astronomy Department is part of a 10 College consortium that
has received a grant of about $750,000 from the Keck Foundation to bring
sophisticated image processing methods to undergraduate colleges.

4) He announced the Board of Managers' approval of promotion and
tenure for Michael Sells and of reappointment for Vladimir Kontorovich and
Steven Lindell (Applause.).

5) He announced the appointment of Emma Lapsansky as Associate
Professor of History and Curator of the Quaker Collection.

6) He noted the fact that we have three minority appointments
through open searches this year (Anyinefa, Meyers, and Lapsansky), and
have appointed a woman in Physics (Amador). This fact is a reflection of
much commitment and hard work on the part of the Faculty.

7) He reported that the revised statement on the support of research
by Department of Defense agencies has received much discussion by the Board.
It is evident that there is still a need for some further revision before the
Board will be able to come to agreement. He anticipates this will occur in the
early fall.	 The Board appreciated the Faculty's advice and engagement with
this thorny problem.

8) He announced two internal appointments:
Joanne Hutchinson has agreed to take on the task of Director of

Writing Programs during the coming crucial year.
Israel Burshatin has agreed to be Chair of the Educational Policy

Committee, and will assist Bruce Partridge in a variety of matters affecting the
curriculum.

9) He announced the reception in honor of Edwin Bronner at the
latter's retirement.

10) He reported that faculty salary letters would be sent out about
May 30, and staff letters about a week earlier. He praised the faculty's
accomplishments, and noted with approval the frequency of reexamination
and revision of courses and the care with which faculty members obtain
feedback from students on their teaching. 	 He reported that, in the few areas
in which he hears or learns of student complaints about faculty reaching,
these refer, in every instance of which he is aware, to faculty members who
did not employ a form al feedback mechanism in their courses.

11)	 He reported that he had completed discussions with most
departments on the question of courseload.	 Departments fall into three
groups:	 a) some plan to continue to teach their present curriculum with
current staffing either because they see no alternative, or because the



current situation seems adequate; b) some feel that they need to drop a few
courses (usually at the upper level) and can do so without significant
curricular cost; and, c) some will require additional staffing to make any
progress toward the five course per year courseload.

12) He made the traditional proposal that students deserving of
degrees be awarded them.

ACTION 3. The Faculty approved the granting of appropriate degrees to those
who had successfully completed the work required for them.

13) The Provost invited discussion, which took place, of the Proposed
Revision of Statement on Promotions (Annex I) which he had circulated. The
Faculty found the proposal generally acceptable. 	 Among points which came
up in the discussion:	 a) Need there be any evaluation beyond the granting of
tenure: Will it not be too painful for the increasingly few not receiving the
final promotion (Answer: 	 it should be perfectly clear in each case why the
final promotion is not granted.); b) The distinctions being made are less
important than the process of evaluation leading to them; c) More
departmental help, especially early on, will be useful in the evaluation; d)
Bryn Mawr is initiating similar procedures.

14)	 He warned of a provost-less interim between his leaving office
on July 1 and Bruce Partridge's taking over on July 9. Consultations should be
planned accordingly.

MINUTE 3. Report of the Committee on Honors Prizes, and Fellowships.
Michael Sells reported for the committee.
1) On the subject of fellowships for study abroad, the committee has

found that students were often not clear enough as to why they should go to a
particular place.	 It is suggested that faculty members try to help students
gather information about programs of study as early as the spring of their
junior year, and that students do more consulting with faculty members before
coming before the Honors Committee. Note also the early October date for
Graduate Record Exams, necessary for application for some fellowships.

2) In the case of several fellowships, such as the Rhodes
Scholarships, even unsuccessful applicants have found the application
process interesting and beneficial.

3)	 In selecting students for College Honors this year, the committee
has faithfully followed the present guidelines, with the following slight
alterations of procedure or emphasis:

a) The committee looked for substantial work in depth in
departments and divisions outside of the student's major, rather than just a few
courses nominally at the 200 or 300 level;

b) It was assumed that, by common-sense criteria, work
abroad or in the present semester would be up to the standard of excellence
evinced by a student's grades in other semesters, and this idea was taken into
account.

4)	 The committee noted the divisional imbalance in the College
Honors list being submitted (Annex II); for one year this may not be



significant, but, recurring, it could indicate the need for reform of criteria, as
could also the fact that the committee would have liked to recommend certain
students strongly supported by faculty letters, but could not, according to the
present criteria. •

5)	 Phi Beta Kappa membership is a way of rewarding across-the-
board excellence of students in grade-point averages (Douglas Davis invited
faculty members to the annual pre-Commencement Phi Beta Kappa
ceremony.).

ACTION 4. The Faculty approved the Honors, Fellowships, and Prizes list as
submitted.

MINUTE 4. Students Eric Becker (Student Council Co-President) and Alex
Brozan were invited to be present to focus attention and discussion on the
student Watch on Waste Committee's proposals which had been circulated
(Annex III).	 Their proposals were generally applauded, though certain
difficulties and areas of disagreement (e.g., is it an administrative or a faculty
issue?) were noted. A suggestion was made that such issues be resolved, if
possible, in Administrative Advisory Committee discussions.

Adjournment:	 10:16 a.m.

•
Respectfully submitted,

do,

/John Davison
Secretary to the Faculty

•
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To:	 Faculty

From:	 Jerry Gollub for Academic Council

Re:	 Proposed Revision of Statement on Promotions

Date:	 May 14, 1990

Handbook, p. 16, Sec. III.B.3:

b. Promotion to Full Professor: The initial term of appointment for a member of the
faculty promoted to Associate Professor with tenure is normally five years. An Associate
Professor is entitled to be considered for promotion to full Professor at the end of that
term. The timing of the consideration should be discussed with the Provost. It can be
postponed beyond the fifth year at the request of the faculty member, but would normally occur
within seven years. Earlier consideration of an Associate Professor for promotion may be
initiated at any time by the Faculty members of Academic Council, the President, the
Provost or the individual concerned.

Each promotion case brought to Council will be reviewed on its own merits,
considering the evidence of accomplishment and further development in the areas of
teaching effectiveness, scholarly or creative activity, and service to the community.

Where the initial review does not lead to promotion, the case will be reconsidered again
at the request of the faculty member. The second review should normally occur by the 12th
year as Associate Professor. The timing of further reviews, if required, should be discussed with
the Provost.

Where promotion has not occurred before the 12th year, Council may recommend
promotion based on the following criteria: distinguished teaching; a strong record of service to
the College; and recognition of continued scholarly activity and vitality that contributes to the
intellectual life of the Department and the College, even without extensive publication or its
equivalent in the arts.

•



•

I, I

To faculty, department heads, and administration:

At the fall Plenary, the student body passed a resolution to reduce paper waste in the
community. Stemming from a concern that we use and waste a great deal of paper every day, this
resolution set up a committee to examine problems of paper usage, especially "Junk Mail," (campus-
wide mailings), and to recommend alternatives to current paper-intensive announcement procedures.

The Watch on Waste Committee has been analyzing the difficulty of annoucing events
and distributing information to the students and faculty. We have instituted several programs to
increase the ability of student groups, administration, and faculty to disseminate information without
using the huge amount of paper currently being used. Central Services goes through about 50,000
sheets of white, bleached, unrecycled paper a week. Students recieve an average of 6 pieces of
campus mail a day, a majority of which is unnecessary and ineffective at getting its message across.

The committee has outlined the following proposal: Beginning in the fall, most campus-wide
mailings will be restricted. No campus-wide event announcements would be permitted. Only
announcements of universal import to the community or student body will sent to the entire campus.
These include certain, but not all, notices from: the Deans' offices, the President's office, the
Housing office, Sutudents' Council (specifically ballots and the Weekly Guide), the Registrar,
Health Services, and Security. Aside from these exceptions, no unadressed mailings would be
sorted by the mailroom staff and only the mailroom staff would be allowed to stuff mailboxes.
Students and faculty will no longer be able to send campus-wide mailings: Central Services will not
xerox them and the mailroom will not distribute them, and student groups will not recieve Student
Council funds for them.

If you have an event to announce, we encourage you to use:

1.) The Weekly Guide- a guide to all campus events distributed weekly to all students. If it is
comprehensive, there will be no longer a need to send campus wide-mailings. To add an event to it,
send campus mail to August Pelton or vax to THE_GUIDE.

2.) The Daily Events Board- Updated every day, this lists all the events, speakers, etc, for the
given day. Contact Colin Rule to have an event on it.

3.) The Weekly Calendar- located in the Coop, this is a bulletin board separated into days on
which you can post a notice of your event, no larger than 8.5" x 11". Questions or problems,
contact Alex Brozan (A_BROZAN).

A large percentage of paper use is generated by faculty and adminstration. To cut down on usage
and waste, we are asking you to:

1.) Always request dcuble-sided printing when you xerox materials for your classes. This
cuts down on paper use by half, and saves money for departments and students.

2.) Refrain from sending unnecessary mailings.

3.) Request recycled paper when xeroxing at Central Services. Beginning in the fall semester,
Recycled paper will be offered at Central Services. Please exercise this option.

4.) Encourage students to use both sides of paper and to leave off title pages.

5.) Use the Vax to communicate with other faculty and students.

6.) Cut down on general paper use and reuse the back of one-sided paper.

If students and faculty make a commitment to reducing the amount of paper we use and to using
recycled paper, we can greatly reduce the amount of waste generated, pollution caused, and
irreplaceable natural resources used by our community. Please give your support.

The Watch on Waste Committee.
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Haverford Faculty

Michael Sells, Chair, Committee on College Honors

Scholarships and Honors

May 9, 1990

Scholarship Nominations, Fall, 1989

Fulbright: David Fougere, Blair Gray, Noah Guynn

Rhodes:	 Tamara Lave, John Mactay, Betsy Marks, Ravi Sheth

Three of four nominees and four of five Haverford students who followed
through on their applications were asked to interview. 	 Ravi Sheth withdrew
from competition to accept the Marshall.

Marshall: Phoebe Walker, Ravi Sheth

Luce: Holly Coryell '88, Mark Miller '84, Mark Spiegler

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *

Results of Scholarship competitions with committee on College Honors
Involvement.

Fulbright
David Fougere (Teaching Assistantship in France)
Noah Guynn (Teaching Assistantship in France)

Luce Scholars Program
Mark Miller '84 (specific internship to be determined)
Mark was one of only 18 Luce Scholars chosen nationally and the third
Haverford alum to win a Luce Scholarship in the past three years.

Marshall
Ravi Sheth (Cambridge - Astronomy)

Other awards not with Committee on College Honors Involvement:

Watson:	 Jeff Kalil (study of integrated [religious] schools in Northern Ireland)

Rotary: Kamala Jain (one year of study in India)

National Science Foundation: 	 two current students (Milton Trimitsis and
Stephen VanHook) and two recent alums won awards.
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