
HAVERFORD COLLEGE
THE FACULTY OF THE COLLEGE

Regular Meeting	 September 5, 1991
John Spielman, Clerk	 4:15 PM

Moment of Silence.

MINUTE I. Joanne Hutchinson announced the supervision of the
writing-intensive course program this year by Elaine Hansen and
Martha Wintner as well as the opening of a Writing Center (031
Founders).

MINUTE 2. New faculty and staff members were introduced.

ACTION I. The minutes of the meeting of May 16, 1991, were
approved as amended.

MINUTE 3. Report of the President.
1.) The President welcomed new faculty. He observed that
Haverford had been able to make five or six appointments to the
tenure line faculty each year over the past three years because of a
few retirements and departures and the conversion of some part-
time positions to full-time positions. While we anticipate
approximately the same number this year, we are coming up against
the limits authorized by the Board for tenure line positions and the
size of the faculty. The Long Range Planning Report sets the rou5i1
objective of adding one new tenure-line position to these limits each
year for the next eight years, financial resources permitting. It is
therefore important at this juncture to plan for positions over the
1991-2 to 1998-99 time frame. The Educational Policy Committee
will be responsible fo formulating recommendations on the basis of
submissions made by all departments.
2.) It is hoped to hav a college-wide policy on smoking in place by
February 1.
3.) As part of the ge eral review of benefits last year, several
faculty members requested that health benefits available to married
couples be made available to non-traditional (same sex) couples in
committed relationships. While the College has not been able to find
an insurer willing to rovide such coverage, a recommendation will
be made to the Board that the College extend the programs under its
own managements an funding (the physicians panel and dental



program) to non-traditional couples. We will continue to search for
insurance coverage for the rest of the program.
4.) Visiting committees are scheduled for two non-academic
departments - Admissions (with EPC involved) and College
Publications (with AAC involved).
5.) Schedule for major construction projects is as follows:

Sharpless: the new wing (15,000 sq. ft.) will be constructed
during this academic year and connected to the existing building
over the summer of 1992. The building must be ready for occupancy
at the opening of the 1992-3 academic year.

Campus Center: construction will begin in the late fall of a
47,000 sq. ft. structure. It should be ready for occupancy at the
beginning of the 1993-94 school year.

We hope to begin work on the remodeling of the Dining Center
basement in the summer of 1993.

MINUTE 4. Report of the Provost. 

1.) An obituary has been received (Annexil) for Frank Fetter, who
taught at Haverford for a period in the 1930's.
2.) National, affirmative action faculty searches are proceeding in

physics, economics, English, and history.
3.) Ellen Everett has left the Provost's Office to accompany her

husband to Tennessee; Linda Powell is her replacement. We need to
bear with the office during the transition.
4.) There have been grants from the NSF and the NIH.
5.) Among the Roberts Hall renovations (not quite finished by the

deadline, unfortunately) are two new seminar rooms.
6.) The automated on-line three-college library catalog, Tripod, is

now in place. Michael Freeman offers individual instruction in its
use, and asks to be notified if any book said to be on the shelf is not
actually there. The card catalog still exists, but is on the fifth floor.
7.) The computer networking of campus buildings has begun, with a

goal of interconnecting all desk-top computers. The wiring to enable
this is now complete in Stokes, Hall, Founders, and Roberts.
8.) A Ford Foundation grant is supporting some new courses in the

social justice area.
9.) There will be visiting committees in history and biology, the

former in October, the latter in spring.
10.) Faculty members are encouraged to entertain students in their
homes. See the first Founders' Bell for current meal and dessert
reimbursement rates.
11.) The National Endowment for the Humanities, National Science
Foundation and Fund for the Improvement of Postsecondary
Education have agreed to fund projects that will develop
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undergraduate courses and curricula "based on coherent and
systematic linkages among the natural sciences, social sciences and
the humanities."
12.) There will be faculty research talks this year by Boltz,
Kontorovich and Luman.
13.) It is requested that faculty members give light assignments for
Monday, September 30 - the students hope to achieve quorum at a
plenary session the night before.
14.) Founders' Bell invites submission of information about faculty
activities.

MINUTE 5. Israel Burshatin made announcements for the
Educational Policy Committee:
1.) New course proposals for second semester need to be in to the
Committee by October 1. A new form is available for their
submission.
2.) The visiting committee in History will be here October 1-3.

MINUTE 6. The floor was given to Anna Blau, chair of the student
Honor Council, who urged faculty members to make their
expectations specific and clear as to scholarly documentation
standards and work methods. If an apparent breach occurs and the
student, asked to report him/herself seems not to have done so
within a week, check with a member of the Honor Council. Discussion
lunches on the Honor Code may be planned again this year.

Adjournment: 5:55 P.M.

Respectfully submitted,

John Davison
Secretary to the Faculty



Meeting of Sept. 5, 1991
Annex I

New Faculty 1991-92 .

New Tenure Track Appointments:

Frances Blase, Assistant Professor of Chemistry

Seth Brody, Instructor of Religion

Lynne Butler, Associate Professor of Mathematics

Roberto Castillo-Sandoval, Instructor of Spanish

Laurie Kain Hart, Assistant Professor of Sociology and Anthropology

Stephanie Singer, Assistant Professor of Mathematics

Interim Appointments:

John Jay Baker, Visiting Assistant Professor of English

Jesse Raphael Borges, Visiting Instructor of Political Science

Marian Dolan, Visiting Director of Chorus and Lecturer of Music

David Kamitsuka, Visiting Instructor of Religion

Joshua Kavaler, Visiting Assistant Professor of Biology

Audie Klotz, Visiting Instructor of Political Science

Jennifer Punt, Visiting Professor of Biology (Sem. II)

Jay Rothman, Visiting Assistant Professor of Political Science and Peace Studies (Sem. I)

Miguel D. Ramirez, Visiting Associate Professor of Economics (Sem. II)

Kenneth E. Sharpe, Visiting Professor of Political Science (Sem. II)

Janusz Szyrmer, Visiting Associate Professor of Economics (Sem I)

Nelson W. Wicas, Visiting Instructor of Economics

Elisabeth Young-Bruehl, Visiting Professor of General Programs (Sem. II)



Pie.tiotl of Solt-4 	 5, 1971

ANNEX II

Valley News
West Lebanon, N.H.
Tuesday, July 9, 1991

HANOVER - Frank Whitson Fetter, 92, died Sunday at the Hanover
Terrace Healthcare.

He was born in San Francisco, Calif., on May 22, 1899, the son
of Frank A. and Martha (Whitson) Fetter. He graduated from
Princeton (NJ) High School in 1916, and from Swarthmore College in
1920. He received master's degrees from Princeton University in
1922 and from Harvard University in 1924 and a Ph.D. in economics
from Princeton in 1926. In 1937, he was appointed a John Simon
Guggenheim Memorial Fellow.

Mr Fetter's teaching career in economics spanned more than 40
years, with some years devoted to work overseas and with the
government.

He taught at Princeton University, Haverford College and
Northwestern University, as well as serving as lecturer at the Johns
Hopkins University School for Advanced International Studies. He
was also a visiting professor at the University of Wisconsin. He
served with the Kemmerer Commission of Financial Advisers to
Government, working in Chile, Bolivia, Ecuador, Poland and China
during the 1920s.

In 1934, he served in Cuba with the Commission on Cuba
Affairs, an 11-member group appointed by the Foreign Policy
Association at the invitation of the president of Cuba; the commission
prepared the book, Problems Of A New Cuba. During World I I , he
served with the Lend Lease Administration in India, and with the
State Department in Washington, D.C. After his retirement as
professor emeritus from Northwestern University in 1967, he moved
to Hanover. He then taught one year at Dartmouth College as a
visiting professor of economics.

From 1950 to 1973, he served as a director of the National
Bureau of Economic Research, including a term as chairman from
1965 to 1966; since 1973, he served as an emeritus director. He was
a longtime member of the American Economic Association; he served
as president of the Midwest Economic Association, and was a
distinguished fellow in the History of Economics Society.



During his retirement years, he continued his research and
writing in the field of British economic and monetary history. He
was a loyal supporter of Swarthmore College and active in alumni
affairs. In June, he received the Joseph B. Shane Alumni Service
Award from Swarthmore College. He also worked diligently making
forest improvements on the tree farms he operated with family
members. He was an avid cross country skier until the age of 85. He
was often the oldest participant in various cross country ski races,
including the Canadian Marathon.

He was a lifelong Quaker, and in later years was a member of
the Hanover Friends Meeting.

He was married to Elizabeth Garrett Pollard, who died in 1977.
He married Elizabeth Miller Stabler in 1978. She died in 1985.

He leaves a brother, Theodore H. of New York, N.Y.; two sons,
Robert P. of Roanoke, Va., and Thomas W. of Thetford Center; a
daughter, Ellen Cole Fetter Gile of Boulder, Colo.; six grandchildren;
four step-sons, Charles N. Stabler of Rocky Hill, N.J., Griffin M. Stabler
of Winchester, N.H., Edward P. Stabler of North Syracuse, N.Y., and
John Stabler of Atlanta, Ga.; also cousins. He was predeceased by a
sister, Ellen Cole Fetter Roberts.
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HAVERFORD COLLEGE
THE FACULTY OF THE COLLEGE

Regular Meeting	 October 17, 1991
John Spielman, Clerk 	 4:15 P.M.

Moment of Silence.

ACTION I. The minutes of the meeting of September 5, 1991, were
approved as amended.

MINUTE I. Dick Wynn reported for President Kessinger in the latter's
absence.
1.) The Board of Managers has approved a new plan offered by
TIAA-CREF which allows Haverford employees with Supplemental
Retirement Annuities (SRAs) to borrow against their accumulations
before age 59 1/2. See Alan Crosman for details.
2.) The Board of Managers approved the extension of benefits, under
the College's physicians' and dental panel arrangements, to partners
in committed, same sex couples.

MINUTE II. REPORT OF THE PROVOST.
1.) Sharpless Hall will be closed to faculty-student activity as of 7
A.M., May 18, 1992. It will reopen (it is hoped) before September 1.
2.) Thanks to department chairs for sending in class schedules for
second semester. Please remember to send copies to the Provost as
well as the Registrar.
3.) Outside grants totaling over $800,000 have been awarded to
faculty members including Suzanne Amador, Steve Boughn, Harvey
Glickman, Jerry Gollub, Curtis Greene, Judy Owen, Lyle Roelofs, and
Melvin Santer.
4.) The National Science Foundation has announced several programs
(material on all is available in the Provost's Office):

a.) There is an NSF program for visiting professorships for
women. Our women faculty members may apply, and we may be
host to women from other institutions. The deadline is November 15,
or thereabouts, for applications.

b.) The NSF Presidential Faculty Fellows Program recognizes
scholarly activities of outstanding young science faculty members.
Eligibility is restricted to those who hold a Ph.D. granted after
January 1, 1984, and who have begun their first tenure-track
position after January 1, 1988. The awards are gigantic: $100,000
for five years. Thirty such awards are planned, only 15 of them in
pure science. The submission date is December 2.



c.) The NSF programs in Improving Laboratory
Instrumentation and in Leadership in Laboratory Development are
inviting proposals with a deadline of November 15, 1992. For
guidelines, call NSF at 202-357-7051. (Science department chairs
please note.)

d.) The National Endowment for the Humanities, National
Science Foundation and Fund for the Improvement of Postsecondary
Education have agreed to fund projects that will develop
undergraduate courses and curricula "based on coherent and
systematic linkages among the natural sciences, social sciences and
the humanities."

5.) The Fulbright-Hays Seminar Abroad Program has the
purpose of helping qualified U.S. educators improve their
understanding of the people and cultures of another country through
study abroad. They are for short-term study opportunities overseas:
the details vary from country to country and are explained fully- in a
brochure kept in the Provost's Office. There -seems to be some slight
slant towards "area studies." The closing date for applications is
November 25, 1991.

MINUTE III. The Clerk expressed dissatisfaction with the present
furnishing and arrangement of the Common Room for Faculty
Meetings, and invited discussion. Other expressions of discontent
emerged, but no clear consensus as to the solution of the problem.
Acoustics are difficult under the present arrangement, all seemed to
agree.

MINUTE IV. Israel Burshatin reported for the Educational Policy
Committee, presenting the EPC-approved new courses for second
semester (Annex I). No substantive objection to any of the courses
having been raised, the courses stand, by our present rules, as
automatically approved by the Faculty as a whole.

There was some discussion of course enrollment limits, with a
desire expressed for further examination of this issue. The need for
clarification of some cross-listing procedures was expressed, as was
also the desire for slightly fuller consultation of "related
departments" in the case of topics of cross-departmental interest.

EPC asks that faculty members and departments let the
Committee know (by January) of their thinking about needs for new
faculty positions in the next few years. In addition to the criteria
stated in the Report of the Long Range Planning Committee, aspects
that might be considered are: possible joint appointments by two



departments, and significance of new appointments in terms of bi-
college cooperation.

MINUTE V. Douglas Davis reported for Academic Council, presenting
for discussion and possible approval a new proposal for methods of
evaluation of senior faculty members. The ensuing discussion
yielded no consensus. Fear was expressed that the additional load of
administrative work such evaluation would entail would not justify
itself in terms of results; some faculty members would favor shorter,
simpler procedures, while some question the need or
appropriateness of doing the evaluations at all. Should the
evaluations, if done, attempt discussion of scholarly/creative work or
focus only on teaching? What do junior faculty members feel about
the issue (most have not spoken up)?

MINUTE VI. Deborah Roberts, for the Committee on Student Standing
and Programs, reminded the Faculty of the importance of reporting
student work that was not up to standard, both to the student and to
his/her dean; these reports are needed now to help CSSP see the
total picture of students who are in trouble.

Adjournment: 6:00 P.M.

Respectfully submitted,

John Davison
Secretary to the Faculty



Meeting of Oct. 17, 1991
Annex I

HAVERFORD COLLEGE
MEMORANDUM

To: ALL FACULTY

From: Israel Burshatin, for EPC

Re: New Courses for Semester II, 1991-92

October 15, 1991

A. The Educational Policy Committee has approved the following new courses:

Course: Classics 312b Apuleius L-2, H-1; HU BMCIII
Instructor: D. Roberts

Close reading and discussion of Apuleius' Metamorphoses (also known as The Golden Ass) in its relation to the Greek romance and
its cultural context, with special attention to contemporary religion.
Pre-requisites: Two courses in Latin at the 200-level.
(Temporary)

Course: Economics 142h/Economics & Financing of Higher Education S - 1 A 1/2
Instructor: R. Wynn

Analytical contrast of higher education with profit-seeking industries. Long-range strategic planning, tuition pricing, ethical
investment, capital/labor mix, budget formulation, fringe benefits, non-profit financial decision making, etc. Course content will
involve case studies centered on Haverford College.
Prerequisites: Econ 101a or b
(Permanent)

Course: English 269b Signs, Spaces and Subjects: Inscribing American Womanhood in the Text. L-2, H - 1; HU
Instructor: Helene Elting

The course focuses on 19th and 20th centruy fictions which valorize the gendered subjectivity of American girls and woman. It also
looks at portraits of American girls and women by late 19th and early 20th centruy American painters and ask how these visual
images ambivalently refer to female sexuality and agency. Authors studied include; Hawthorne, Alcott, James, Cachet., Wharton,
Hurston, Hemingway, Olsen, Morrison, and Tan.
(Temporary)

Course: English 281b: Fictions of Empire. L-2, H - 1; HU Social Justice credit
Instructor: R. Mohan

A study of representative texts from the 18th century to the present which deal with the British colonial encounter.
(Permanent)

Course: General Programs 229b: Narratives of Postwar Japan. L-2, S - 1, HU
Instructor: M. Mizenko

A study of literary, cinematic, and graphic narrative texts of post-Pacific War Japan, with an emphasis on their representations of
Japanese history, society, and culture. Among the themes to be addressed are Japan's military defeat, the atomic bombs, changes in
the family, the status of women and ethnic minorities, the environment, bourgeois lifestyles, economic growth, and postmodernism.
Readings in English translation; films subtitled in English.
(Permanent )

Course: General Programs 258b: Women in Science. S -2, V - 1, SO.
Instructor: L D. Roelofs

An analysis of the experience historically and currently of women in science focusing on: the lives and work of notable woman
scientists, past and present, in various fields; the modes of personal and institutionalized suppression that inhibit(ed) their full
participation; and the feminist perspective on science and its significance for the philosophy and sociology of science.
Social Justice
(Permanent)

Course: General Programs 264b Sexuality and the Law S -3, SO; BMC I
Instructor: Charles Kelbley

This course examines the way in which the law has treated sex issues and attempts to lay a foundation for the moral criticism of law.
Many of the readings are court opinions, which are supplemented by materials of ethical and legal analysis. Issues to be covered:
same-sex marriage, sex discrimination, contraception, abortion, pornography, AIDS, prostitution, sterilization, bigamy &
polygamy, sex abuse and rape, adoption of children by gay couples, surrogate motherhood.
Enrollment limited to 50 students (Not open to first year students)
(Temporary)
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Course: General Programs 266b Schools in American Cities S-3, SO; BMC I
Instructor: Elizabeth Useem

This interdisciplinary course will examine the condition of contemporary urban schools in the U.S. Major topics include the history
and politics of city schools, learning in the urban classroom, school desegregation, bilingual education, employment-related
education, and current school reform strategies.
(Permanent)

Course: General Programs 273b Journalism and Ethics S-2, V-1; SO
Instructor-. James Kinsella

An investigation of the shifting ethical guidelines within which contemporary journalists work, and sometimes violate. Selected
issues: privacy and public officials the press and gay issues, the media coverage of AIDS; accuracy in reporting; blacks and women as
journalists; the constraints and obligations of the war correspondent, the new style of political reporting; participatory research by
journalists.
Enrollment limited to 50 students
(Temporary)

Course: General Programs 281b Freud S-3, SO; BMCI
Instructor E. Young-Bruehl

An introduction to Freud's clinical and theoretical work. A chronological treatment ( Studies on Hysteria. Interpretation of Dreams,
Ezo & Id. Civilation & its Discontents)  in which key areas of Freud's concern will be tracked: theories of childhood sexuality,
instinctual drives, psychic structure; issues of clinical technique, female psychology, questions of creativity, character,and culture.
(Permanent) Nvt-

Course: General Programs/Religion/Russian 286b:The Sprit of Eastern Orthodox Christianity . V-3, HU; BMCIII.
Instructor: Jude Ldpine

A comprehensive approach to the predominant religious tradition in Russia and Eastern Europe, as it is experienced today. Emphasis
on liturgical life, arts, mysticism, the Orthodox conception of genders and human sexuality.
(Permanent)

Course: General Programs 291b Studies in Prejudice S-2, L-1; SO; BMCI
Instructor: E. Young-Bruehl

An examination of post-World War II works of literature, history, and social science that explore four types of prejudice;
Antisemitism, white racism, sexism, and homophobia. Both the prejudices & theories that have been advanced to explain them will
be explored and critically compared. Works by Sartre, Primo Levi, Adomo, Fenichel, Fanon, Ellison, Malcolm X, James Baldwin,
deBeauvoir, Genet, Kate Millett.
Social Justice
(Permanent)

Course: General Programs 295b: The Psychology of Resistance to Racism: African American Experiences - V-1, S-2, SO
Instructor: A. R. Gillem

This course examines African American psychology, psychological theories of racism in the United States, and their intersection.
Particular attention will be paid to the roots of Black Psychology in African cultural traditions, in the experience of oppression in
the U.S., and in assimilation/miscegenation with European Americans.
Social Justice, Writing Intensive
.Enrollment limited to 20 students.
(Permanent)

Course: History 273b: European Imperianlism and the Challenge of National Liberation. H-2, S-1, SO
Instructor: K. Patterson

This course is an introduction to the problems associated with the breakup of the French & British Empires, centered around four case
studies: Britain & India, France & Indochina, Suez, and France & Algeria.
(Temporary)

Course: Mathematics 222b Linear Optimization and Game Theory A-3, NA, "Q"; BMCII
Instructor. Lynne M. Butler

This course covers in depth the mathematics of optimization problems with a finite number of variables subject to constraints.
Applications of linear programming to the theory of matrix games and network flow are covered, as well as an introduction to
nonlinear programming. Emphasis is on the structure of optimal solutions, algorithms to find them, and the underlying theory that
explains both. This course is designed for students interested in computer science, economics, or mathematics, who have some
familiarity with multivariable calculus and linear algebra.
Pre-requisites: Math 121, or 215, or consent of the instructor
(Permanent)

Course: Music 149b Native American Music and Belief L-2, E-1; HU
Instructor: C. Cacioppo

A survey of North American Indian music from Alaska and the Northwest Coast, Southwest, Plains, and Eastern woodlands. Analysis
of melodic and vocal styles, rhythmic techniques and, where applicable, instrument use.
(Permanent)
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Course: Physics/ GP 109b Chaos, Quantum Physics, and Statistical Physics. N-3; NA
Instructor J. P. Gollub

Three revolutions that both limit and extend the deterministic paradigm of modern science. Basic features of chaotic dynamics,
quantum physics, and statistical mechanics will be explored, to understand the extent to which predictability is possible for physical
systems that are either nonlinear, very small, or composed of numerous parts. Not open to students who are majoring (or intending to
major) in Physics, Chemistry, or Mathematics.
(Permanent)

Course: Religion 242b: Mystics and Philosophers: The Spiritual Life of Medieval Iberian Jewry. H-1, V-2; HU
Instructor. Seth Brody

A religious and cultural history of Mediterranean Jewry, focusing upon Spain from the 10th to the 14th centuries, tracing the
development of courtier culture and Hebrew poetry, philosophical spirituality and mysticism. Readings in Saadiah, ha-Levi,
Maimonides and the Zohar on the nature of God and the meaning of revelation and religious language, mystical experience, ritual
observance and personal and corporate eschatology.
(Permanent)

Course: Sociology-Anthropology 120b Anthropology of Gender S-3
Instructor: L. Kain-Hart

Gender ideology and sex roles in a range of societies, especially non-Western socities. Ethnography; introduction to theoretical
issues. Course is intended primarily for first and second year students. Not open to students who have taken BMC Anthro 106.
(Permanent)

Course: Sociology-Anthropology 241b: Bantu Language and Culture S-3, SO; BMCI
Instructor: W. MacGaffey

Elementy KiKongo, spoken and written; syntax and morphology of Bantu languages. Kongo culture through indigenous texts.
Problems in Bantu history, linguistics and culture.
(Permanent)

Course: Sociology-Anthropology 280b Ethnic Conflict S-3, SO; BMCI
Instructor: L. Kain-Hart

Nationalism, ethnicity,ethnic conflict and the prospects for plural socities in the contemporary world. Current theories of conflict.
Social Justice
Pre-requisites: One course in anthropology
(Permanent)

Course: Sociology-Anthropology 298b Law and Sociology S-3; SO
Instructor: M. Gould

A sociological examination of selected issues in jurisprudence.
Pre-requisites: Sociology-Anthropology 155a or b, or consent of the instructor.
(Permanent)

B. Writing Intensive Courses for Semester 2, 1991-92.

Course: English 225b: Shakespeare.
Instructor: K. Benston

Enrollment limited to 20 students.

Course: English 241b: Eighteenth-Centruy English Literature.
Instructor: J. Epstein

Enrollment limited to 20 students.

Course: English 260b: American Literature
Instructor C. Zwarg

Enrollment limited to 20 students.

Course: Political Science 151b Western Political Theory
Instructor: S. Shumer

Enrollment limited to 15 students.
Pre-requisite: One semester of freshman writing.

Course: Philosophy 101(02)b
Instructor: D. Macbeth

Enrollment limited to 20 students.
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Annex I — 4
Memorandum

T" All Faculty

Fr"mlsrael Burshatin, for EPC
Re Addendum to New Courses for Semester II , 1991-92.

Dale. October 17, 1991

Course: General Programs/ Africana Studies 299b Emancipation, Decolonization, and
Social Reconstruction: Africa & the Americas in the Modern Era. H-2, S-1: SO

Instructor: Emma Lapsansky, Michael Allen, (Political Science, Bryn Mawr College).
This course will explore the dynamics of colonialism and postcolonialism in several geographic
and temporal contexts. The approach will involve investigation from several perspectives:
economic, historical, anthropological/sociological. (This is the core course for the Africana Studies
Concentration.)
Social Justice
(Permanent)

Course: General Programs 330b: Ideas, Ideologies, and Social Change
Instructor: M. Hamabata

Social Justice Credit
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Annex IIHAVERFORD 
Memorandum   

To:
	 The Faculty

From:
	

Academic Council
Re:	 Periodic Evaluation of Faculty (for Faculty Meeting Oct. 17)
Date:

October 15, 1991

Over the years, we have developed a variety of means, formal and informal,
to evaluate our own teaching and research. For instance, Haverford's
reappointment, promotion and tenure procedures provide regular opportunities for
the collection of information on each faculty member's professional development
and activities through his or her first 10-15 years at the College. While these
procedures are designed primarily to permit Council and the President to make
important decisions about an individual's position at the College, they also provide
the faculty member with responses from students, colleagues and peers at other
institutions concerning his or her effectiveness in the classroom, community and the
world of ideas and scholarship. In addition, each year most of us fill out and submit
to the Provost's Office a "Professional Activities" form.

Council now proposes a somewhat more systematic evaluation, focussed
primarily but not exclusively on teaching. First, we urge each member of the faculty
to distribute to all students in all classes a written and anonymous course evaluation
form. We recognize that these may take different forms -- for example, you may
wish to ask different questions about a seminar course than a freshman survey
course. Second, we propose a means of providing useful information to members of
the senior faculty, comparable to that generated by reappointment, promotion and
tenure reviews for the more junior faculty, in the form of a periodic review, based on
a revised version of the "Professional Activities" form already in use.

Six to eight years after he or she was last considered for promotion, and then
at intervals of six to eight years, the teaching, scholarship and community service of
each full or long-term associate professor will be reviewed. The review will be
directed by a panel of two persons: the Provost and one other member of the faculty
selected by the Provost after consulting with the faculty member being reviewed.
This second member of the review panel will normally be an elected member of
Academic Council or an Alternate to Council.

The review will be based primarily on information provided by the faculty
member under review. A form (similar to the "Professional Activities" form) will
provide each person under review an opportunity to address his or her teaching
experience and plans for future curricular development; his or her service to the
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Haverford community and to the wider community of scholarship; and his or her
scholarly, research or creative activities and plans for the future. It is expected that
the faculty member under review will also provide written student evaluations of his
or her teaching in the form of course evaluations, or other similar material gathered
in his or her courses. The review panel will also write to a representative sample of
past and present students who have been enrolled in the faculty member's courses to
obtain student views of the professor's teaching ability. The review panel may, when
it considers such a course appropriate, decide to seek the opinion of outside referees
on the scholarship of the faculty member being reviewed. This decision, however,
will be made after consultation with the faculty member under review.

The conclusions of the review panel will be shared with the faculty member
under review by the Provost. When the faculty member being reviewed is an
associate professor, the panel may recommend promotion to Academic Council; in
such cases, the opinion of outside referees will normally form part of the
recommendation, and the opinions of members of the department and of the
counterpart department at Bryn Mawr will be sought.
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HAVERFORD COLLEGE
THE FACULTY OF THE COLLEGE

Regular Meeting	 November 21, 1991
John Spielman, Clerk	 4:15 P.M.

Moment of Silence.

ACTION 1. The minutes of the meeting of October 17, 1991, were
approved as amended.

MINUTE 1. The President reported the death in Warsaw, Poland, on
November 3, 1991, of Jacek Tarkowsky, who, as a visiting professor
of political science last year, had taught a course on Conflict
Resolution and The Politics of Eastern Europe, conveying a sense of
what was problematic, what possible, in the Poland of today.

MINUTE 2. Report of the President.
1.) The President reported on the progress of the capital campaign
with its goal of raising $75 million ($60 million for the endowment;
the rest for current use and expenses). The campaign includes
annual giving and various restricted . gifts; it is going well, with 52% -
56% participation of our 8,700 or so alumni, and 50% of the $75
million pledged. Annual giving exceeded its goal of $1.41- million last
year: alumni gave more than $1 million for the first time in the
College's history. Fundraising for the endowed projects in the
campaign is going well, but it is important to remember that it will
take some time for those funds to come "on-line" because large
pledges are paid off over time, and because approximately 25% of
pledges to date are for deferred gifts. As an example, a major
campaign goal is the establishment of 8 new endowed chairs. To
date we have commitments for 7 of them, but only one, the Barbara
Levin Chair in Comparative Literature, is currently fully funded. The
others are funded at levels ranging from 0% to 25%, and will take
some years to complete. We have had pledges for Distinguished
Visitors in the Humanities and toward the $1 million for the Quaker
Dimensions in the Campaign. No funds have been pledged for the
scientific equipment fund as of yet.
2.) The President explained the need and plan for a $500,000 -
$750,000 remodeling of the Dining Center to move the present
defective dishwashing system upstairs (causing us to lose the
Sharpless Room) and provide more space in the serving area. He
showed slides of the plans.
3.) He announced a gift from Walter Cato '46, a Japanese American
who attended Haverford during the war, to establish a new
scholarship fund.



MINUTE 3. Report of the Provost.
1.) The Provost gave the floor to Claude Wintner, who reported on
the progress of discussions of the academic/athletic scheduling
problems that came up in faculty meeting last year. He promised a
general letter soon on the issue. He noted that students are often not
adequate coach-faculty messengers, and that they need 1.) to give
their coaches more detailed academic schedules and 2.) not to sign up
for courses where they know they will have to miss many sessions.
We should inform Claude of current difficult scheduling conflicts that
have not been resolved to everybody's satisfaction. There was a
brief discussion of problems arising from the need for long-term
sports scheduling.
2.) The Provost asked that, in the absence of agreed-upon evaluation
procedures for senior faculty members, all faculty members take
special care to elicit student evaluations of their teaching in some
appropriate format. A question regarding the results of such
evaluation will appear on the annual faculty-activities form sent out
by his office. The Provost's office has some suggested models for
evaluation forms.
3.) He noted that the smaller copy machines on campus were too
often breaking down from extra-heavy use. The large machines in
Central Services should be used whenever possible for the bigger
copying jobs.
5.) He asked the the Faculty informally approve (or not) the clarified
wording of a paragraph in the Faculty Handbook regarding Honor
Code procedures (Annex I). No substantive objection was raised to
the clarification.

MINUTE 4. Rachel Gold '92 was given the floor to invite faculty
members to view and/or participate in the Aids Quilt display, an
important event to be hosted by the College, December 6-8.

MINUTE 5. Elaine Hansen, for the Writing Group, announced that,
though the deadline for enrollment had passed, there were still two
places in the Writing Group that would meet second semester.

Adjournment: 5:20 PM

Respectfully submitted,

John Davison
Secretary to the Faculty
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Procedures for Handling Suspected Violation of the Honor
Code

November 18, 1991

How does a faculty member suspecting a violation of the
academic portion of the Honor Code proceed? The current
description on pp. 57-58 of TheFacultyHandbook strikes us as
vague. After consultation with members of Honor Council, we
propose the following revision, which makes the right of the
factIlty member tc , seek advice and counsel clearer:

"If a faculty member suspects an academic violation of
the Honor Code, he or she must talk with the student
involved rather than Honor Council. Unless the faculty
member is completely satisfied that m violation has
occurred, the student should then be asked to contact a
member of Honor Council himself or herself. If the student
refuses, or after a week has failed to contact a member of
Honor Council, the faculty member should consult with the
chair of Honor Council. It is the responsi,bility of the
chair of Honor Council to inform the faculty member who
suspects an academic violation that the student involved has
made appropriate contact with Honor Council.

At one or more points in the process, either before or
after speaking to the student involved, faculty members
suspecting a violation may need to consult with another
member of the faculty, a Dean or the Provost about the
specifics of the possible violation or about general
procedural questions. All reasonable steps must be taken to
protect the confidentiality of the student involved."

BP/lp
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HAVERFORD COLLEGE
THE FACULTY OF THE COLLEGE

Regular Meeting	 December 19, 1991
John Spielman, Clerk	 4:15 P.M.

Moment of Silence.

The Clerk reported the deaths of Harry Pfund, Professor Emeritus of
German, and of Stafford Newhall, husband of Sue Newhall.

ACTION 1. The Faculty approved the writing of a memorial minute
for Harry Pfund (by John Cary) and of a letter of condolence to Sue
Newhall.

ACTION 2. The Faculty approved the minutes of the meeting of
November 21, 1991, as amended.

MINUTE 1. REPORT OF THE PRESIDENT.
1.) The Board of Managers has approved the promotion of Stephen
Boughn to the rank of full professor. (Applause.)
2.) The President asked for faculty volunteers to host l in their homes,
dinners on Friday, February 21, to which two Board members and
perhaps spouses would be invited. Those interested should let him
know.

MINUTE 2. REPORT OF THE PROVOST.
1.) The Board approved all proposals for faculty leaves of absence
that were submitted to it.
2.) Richard Luman will give a faculty research talk the evening after
the January faculty meeting.
3.) The students hope, because of a scheduled plenary session on
February 9, for lightish assignments for February 10 and 11.
4.) The Provost urged attendance at upcoming talks by applicants
for four faculty positions; there may be 2,000 or so applicants!
5.) At a meeting about student faculty relations it emerged that a
number of students would like fuller evaluation in the form of more
specific critical comments from faculty members on their work, when
it is handed back. The Provost reminded the faculty of their right to
reject student essays that were too badly written to be worth
reading critically: it then becomes the students' responsibility to
produce acceptable work.



MINUTE 3. Israel Burshatin presented, for the Educational Policy
Committee, a detailed proposal (Annex I) for a bi-college East Asian
Studies Major. Matthew Mizenko explained the proposal in detail.
The EPC intends to approve the proposal but will defer asking for
formal Faculty approval until Bryn Mawr College's Curriculum
Committee has made its recommendation to the faculty there. The
discussion that followed gave evidence of general Faculty sympathy
with the proposal; a small inconsistency regarding the place of
History 131a, b was pointed out and will be corrected. The Faculty
expressed itself as wishing to convey to Bryn Mawr College its
positive feeling about the proposal and its hope that speedy bi-
college action may result in soon putting the new major in place for
students who are already interested in it and anxious to launch into
it.

MINUTE 4. Douglas Davis, for the Academic Council,
invited discussion of a formal appeals process for handling
grievances of faculty members other than those relating to racial or
sexual issues or to promotion, reappointment and tenure. It seems
that most institutions have such a process. Some faculty members
expressed themselves as having seen no need for such a formal
process at Haverford, but it became clear that there were those who,
because of unsatisfactory experiences of their own, felt that the
process was indeed needed, as when a senior faculty member might
feel alienated by a long period of unresolved discourse with
administrators and colleagues.

The discussion did not result in a clear-cut resolution; it was
suggested that Academic Council might try another round of
discussion of formal or informal "healing" procedures, and the
President invited further thoughts and communications on the issue
to the Council by faculty members.

Adjournment: 6:00 P.M.

Respectfully submitted,

John Davison
Secretary to the Faculty
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HAVERFORD COT  I ,EGE
THE FACULTY OF THE COI J.EGE

Regular Meeting	 January 23, 1992
John Spielman, Clerk	 4:15 PM

Moment of Silence.

ACTION 1. The Faculty approved the minutes of the meeting of
December 19, 1991, as amended.

MINUTE 1. Appropriate colleagues introduced new faculty members
(Annex I).

MINUTE 2. John Cary presented a Memorial Minute (Annex II) for
Harry Pfund.

MINUTE 2. REPORT OF THE PRESIDENT
1.) Some volunteers are still needed to host dinners for Board of
Managers members in their homes (college funded) from 6:30 to 9:30
on February 21.
2.) Elise Boulding, this year's Rufus Jones visitor, will give lectures
on February 11 and 12.
3.) Three construction projects are in progress or about to begin.

a. A low bid of $6,800,000 (among seven bids) on the Campus
Center has been accepted, and work should begin this month to be
completed in late summer 1993.

b. Previously announced construction work in the Dining
Center is about to begin and should be finished in August of this
year.

c. Construction on the Sharpless addition is a little behind
schedule but it is hoped that the complex connection of new and old
buildings may still be completed this summer.

MINUTE 3. REPORT OF THE PROVOST.
1.) A grant has come in, from the GTE Foundation, for science
instruction for minority members and for the Saturday Program.
2.) Jerry Gollub has received a NSF grant.
3.) Joseph Taylor, alumnus and board member, has received a Wolf
Prize (from the government of Israel) for his research in physics
4.) Joseph Russo's edition of several books of the Odyssey is now out.



5.) A video including Robert Burns work by John Ashmead and John
Davison will air on Channel 12.
6.) It is suggested that faculty members consider inviting colleagues
from the former USSR as distinguished visitors. This can help them
survive financially in the disastrous inflation they now suffer.

MINUTE 4. Israel Burshatin, for the Educational Policy Committee,
issued a reminder of imminent deadlines for application for new
faculty positions and for new course proposals. He also asked that
those planning writing-intensive courses speak first to Joanne
Hutchinson before bringing them to EPC; speak to her even if the
course is being repeated.

MINUTE 5. Harvey Glickman reported for the Academic Advisory
Committee, which is in the process of discussing next year's budget.
He invited discussion of two points in the evolving budget. First he
reported that AAC recommends changing the budget base from 1020
to 1050/60 FTE's in order to represent a more retlistic estimate of
enrollment and of the financial cushion provided by intentionally
under budgeting. (See memo attached, Annex III.) In the discussion,
concern was expressed as to whether raising the number of students
for financial planning purposes would lead to an actual increase in
student enrollments, which is undesirable. The President stated that
we remain with the goal of 1080 actual enrollments and are moving
toward a slightly better student-faculty ratio.

Another point discussed (inconclusively), was whether the
present 24% figure for students on financial aid should stay or be
changed. At present the 24% limit on amount of the budget allocated
to financial aid has not been breached. AAC agreed to find
comparative figures for other colleges like us.

MINUTE 6. 'Elaine. Hanson, for the Academic Council, invited further
discussion, carried over from the last meeting, of a possible grievance
procedure for senior faculty members. The discussion, as before, did
not result in consensus. Though the President and Provost
expressed themselves as not opposed in principle to such a
procedure, the idea that its results should be accepted by all as
binding seems to be impossible to realize when strong subjective
feelings might be involved. Could the category of discrimination
against oppressed groups be extended so as to make present
procedures more widely applicable? Answer. this is too little
connected with law, too open-ended. Clearly there is need for



further individual discussion between those who feel strongly on the
opposite sides of this issue.

MINUTE 7. Student Honor Council president John Devlin gave the
Council's semi-annual report to the faculty.

1.) There was only one honor council trial last semester, down
from four the previous semester; this may be cause for concern, he
remarked.

2.) Student responsiveness to faculty concerns about
plagiarism has resulted in some good communication in form of
meetings between students and Academic Council and helpful
responses to circulated abstracts of trials.

3.) The "Brenda" and "Jay" abstracts have brought about some
ongoing student and faculty concerns and meetings about the
problem of dealing, in Honor Code trials, with what many suspect
may be out-and-out lying.

Meeting adjourned 6:00 PM

Respectfully submitted,

John Davison
Secretary to the Faculty



Annex I, Meeting of Jan. 23, 1992

Susan Ameri, Visiting Assistant Professor of German
Becky Birtha, Visiting Instructor in English
Katherine Boland, Visiting Instructor in Economics
David Carpenter, Visiting Assistant Professot - tt Religion
Sidney Donnell, Visiting Instructor in Spanish
Charles Kelbley, Visiting AMC. Prof. of General Programs
James Kinsella, Visiting Lecturer in General Programs
Dina Markowitz, Visiting Instructor in Biology
Jennifer Punt, Visiting Assistant Professor of Biology
Miguel Ramirez, Visiting Associate Professor of Economics
Kenneth Sharpe, Visiting Professor of Political Science
Elisabeth Young-Bruehl, Visiting Prof. in General Programs
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Dear Susan Newhall:

At its December meeting the faculty learned with great sorrow of
Stafford's death and asked that we send you a letter expressing our
condolence.

Stafford had been a part of the community not only through yourself,
but directly as a friend, teacher, and companion. He will be missed.

We all offer our sympathy to you in your grief, and hope sincerely
that you will find sustaining comfort in the fond good wishes of all your
friends at Haverford.

On behalf of the faculty,

John Spielman
Clerk

JS :kw

komc?

is is '1-1L
k.) r r	 cc c an-Liu-4-

NA tyl



Annex II, Meeting of Jan. 23, 1992

Memorial Minute for Harry W. Pfund

Harry W. Pfund was born on January 3rd, 1900, in Germantown, Philadelphia.
He attended Germantown High School and received his B.A. from Haverford College,
where he was elected Phi Beta Kappa. He received his Ph.D. from Harvard University in
1931.

Harry's teaching career began at Harvard, where he was an Instructor in German
from 1924 to 1926. During the academic year 1926-1927 he was at Haverford as an
Instructor. The following year he was in Germany on an Ottendorfer Travelling
Fellowship. From 1928 to 1930 he taught at Radcliffe College, and in 1930 he returned to
Haverford permanently, starting as an Assistant Professor. He spent the year 1931-32 in
Germany doing research in the libraries of the Universities of Munich, Berlin and
Heidelberg. He was promoted to Full Professor in 1948 and chaired the department from
1955 to 1965, when he retired. He taught a summer term at the University of Colorado in
1954. In 1965-66 he was an exchange lecturer at various German universities. After his
retirement he continued to be in demand as a teacher, for five years at West Chester
University, 1967-1972, and during the year 1972-73 at Villanova University. Harry spent
the last part of his life at Crosslands, a retirement community near Kennett Square,
Pennsylvania, where he died on December 1 lth, 1991.

At Haverford Harry taught the Age of Goethe: the writings of Lessing, Goethe and
Schiller. His Faust seminar was a high point: an unforgettable blend of commentary and
questions with live performance. Harry would read all the roles of a scene in totally
convincing fashion. His other two areas of particular interest were medieval German
literature and German lyric poetry, both of which he taught as seminars. It was German
poetry, ranging from the medieval Minnelied to Rilke, that was his first, and lifelong, love.
He read it aloud to wonderful effect. It was the focus of his book on the 18th century poet
Barthold Heinrich Brockes. This work grew out of Harry's Harvard dissertation and bore
the title Studien zu Wort and Stil bei Brockes. It appeared in 1935. In the foreword Harry
notes his debt to his Harvard teacher John A. Walz, in whose honor Harry subsequently
co-edited a Festschrift, which appeared in 1941.

Outside his academic work Harry was drawn into Philadelphia cultural affairs. As
the grandson of Germans who had emigrated to this country after the failed revolution of
1848, Harry had grown up in a Germantown home in which German was the family
language. With the chilling of American-German relations during the First World War, and
later during the rise of Hitler, Harry felt the need to rebuild cultural bridges between the
two countries. In 1931 he became Assistant Secretary of the Carl Schurz Memorial
Foundation, a Philadelphia Institution bearing the name of Lincoln's Secretary of the
Interior, himself a '48er who had fled Germany with a price on his head. Harry became a
leader of the foundation's work to further American-German understanding. In 1956 he
was elected president of the foundation and served for six years.

In 1934 Harry was one of the founders of the "American-German Review," a
cultural journal sponsored by the Carl Schurz Foundation. He was a member of the
editorial board until 1970 and contributed numerous articles and reviews.



Harry was also active in the Pennsylvania German Society, an organization
founded in 1764 to assist German immigrants. His history of the society was published in
1944.

During the Hitler years Harry and his wife Marie, whom he had met as a student in
Germany, befriended and were the benefactors of German writers and others who were
forced to flee Europe. Their bilingual home next to the College on Overhill Road was a
congenial place of lively social gatherings which transcended cultural and political borders.

During the Second World War Harry was one of the faculty members who taught in
the College's Relief and Reconstruction Unit, which prepared young men and women for
overseas work in devastated areas.

At the end of the war, during the academic year 1946-47, Harry took part in
American Friends Service Committee relief work in Germany as Head of Mission in the
French Zone of Occupation. He was based in Freiburg im Breisgau, where he was later
made an honorary citizen. He was also decorated by the new West German Federal
Government.

Harry will be remembered as a colleague who was meticulous in his scholarship,
demanding but gentle in his teaching, and warm and engaging in his personal relations.

John R. Cary



Annex III, Meeting of Jan. 23, 199

HAVERFORD COLLEGE
INTEROFFICE MEMORANDUM

9111-315

TO:	 Faculty

FROM:	 AAC, Harvey Glickman, Chair

SUBJECT: 1020 Budget Base

DATE:	 January, 1992

COPIES:

The December 1989 Long Range Planning Committee recommended
that the College target opening enrollment at 1100 for the
next five, possibly ten, years. This translates into the
number of financial full time equivalent students (FFTES)
ranging between 1070 and 1090. The rationale for not
substantially increasing the enrollment beyond this figure
was discussed in the LRP Committee's report which cites
problems with physical space limitations, with heavier work
loads for faculty and with demographics. The LRP Committee
also decided that it was unwise to decrease the enrollment in
any significant way because the college has come to depend on
this extra tuition income for general operating expenses and
for deferred maintenance. Although the report specifically
discusses the "ideal" number of FFTES, they do not
specifically discuss why we should continue to base our
budget on enrollment figures of 1020.

With student tuition set at nearly $16,000 in 1991-92 and
with an estimate of an extra 60 FFTES (above the 1020 budget
base), we will have additional revenues this year approaching
$960,000. Assuming that 24% of this income will be charged
to financial aid, there is still $730,000 (2.2% of of our
total budget) which can be construed as unrestricted income.
The bulk of this money has been assigned as Additional
Allocations for deferred maintenance and equipment needs over
the past few years. We appreciate the need for a yearly
monetary reserve in the budget to buffer against
unanticipated expenses or revenue shortfalls. This seems
particularly important for Haverford College whose revenue is
so tuition-dependent.

AAC now proposes to introduce some flexibility into the
determination of the number of FFTES to be budgeted, while
retaining a buffer against financial uncertainty. The
intermediate range goal of the College is to remain an
institution of some 1,070 to 1,090 FFTES, but annual budgets
would no longer be based on a fixed 1,020 FFTES. Rather,
each year an enrollment target would be selected that would
represent a realistic estimate of expected enrollment. A
cushion would then be provided against financial misfortune



INTEROFFICE MEMORANDUM: 9111-315
1020 Budget Base
November 19, 1991
Page 2 .

by intentionally budgeting for 20 or 30 fewer FFTES. For
example, if expected enrollment is 1,080 FFTES, the budget
might be built on 1,050 FFTES, relying on the extra 30 FFTES
to provide an adequate budget contingency. The funds
generated by the extra 30 (1,050 - 1,020) students budgeted
would remain assigned to Renewals and Replacements, thereby
maintaining the current approach to dealing with the backlog
of deferred maintenance. When the time comes that deferred
maintenance is no longer such a critical problem for the
College, AAC would consider reallocating some of these funds
for other purposes.

By putting our entire revenues into the equations, we hope
that the budget process and accounting will be made more
straight-forward.



HAVERFORD COLLEGE
THE FACULTY OF THE COLLEGE

Regular Meeting	 February 20, 1992
John Spielman, Clerk 	 4:15 P.M.

Moment of Silence.

ACTION 1. The minutes of the meeting of January 23, 1992, were
approved as amended.

MINUTE 1. John Davison read a memorial minute for John Ashmead,
who died on February 6, that he and Stephen Finley had prepared
(Annex I.)

MINUTE 2. Report of the Provost. 
1.) A National Science Foundation grant has come through for an
NMR machine for the chemistry department.
2.) The form for faculty activities is about to be distributed. This
year, those recently evaluated for promotion or reappointment will
not be expected to return the form; also, there will be a place on it
for a more expansive and reflective statement.
3.) Department chairs are urged to submit a statement of their
Physical Plant needs for next year - few have done so.
4.) The Provost announced the upcoming faculty research talks of
Marilyn Boltz and Vladimir Kontorovich.
5.) A survey of faculty members who have used the student
entertainment fund shows, encouragingly, a slight increase over the
past three years.
6.) Of this year's searches, two have been successful (political science
and English) and the four others have offers out, in various stages of
negotiation.

MINUTE 3. Deborah Roberts, for the Committee on Student Standing
and Programs, reminded faculty members how important it is to
report now on students doing less than adequate work; the students
should be contacted directly, too,if possible. They can often recover
by semester's end after a mid-term warning.

MINUTE 4. Israel Burshatin, for the Educational Policy Committee,
presented a recommendation and a reported action (Annex II)

NNE; information more availabl(? to faculty members. The
r(?: . onm ,.1'n'Li:.ti -in, involving a chaqc- in the "no numerical grade"



option, did not achieve consensus approval. The discussion made it
clear that there is strong feeling that the NNG option may be
educationally most desirable for some serious students but that it
can offer an unworthy loophole for others. The Committee will
further consider how these two views may be reconciled.

He reported that only one writing-intensive course had been
submitted and approved. He also reported that course descriptions,
in an effort to get students to use the catalog, will no longer be
included in the semester course guide. (Here there were lively and
skeptical questions about bi-college catalog distribution and about
how changing-topics courses could be adequately announced.)
Computerized course guides are, it seems, not quite technically
possible yet.

MINUTE 5. Sidney Waldman, for the College Honors Committee,
urged faculty members to send him any information that would help
identify likely candidates for college honors under our present
guidelines.

MINUTE 6. Douglas Davis presented, for the Academic Council, a
draft of a possible Grievance Procedure (Annex III). This draft drew
more general approval than previous attempts, but enough questions
and doubts were expressed that formal consensus still was not
forthcoming. Among the points raised: is there too much of a lack of
end-point of the procedure? Contrariwise, is the binding-arbitration
aspect too falsely neat in its closure? Is there not wide
disagreement about the meaning of "grievance"? Is the Board of
Managers role specifically enough defined? Council, encouraged by a
certain softening of objections, will try to further refine the
document.

Adjournment: 6:00 P.M.

Respectfully submitted,

John Davison
Secretary to the Faculty



Meeting of Feb. 20, '92, annex III

Academic Council
February 19, 1992

Faculty Grievance Procedure: Draft

(Lead sentence or two concerning the special role of the Provost, as Dean of the
Faculty, in deciding a variety of matters related to one's professional advancement.
College duties, and compensation.)

From time to time a faculty member may believe that a decision of the Provost
concerning College service, teaching or departmental responsibilities, professional
activities, award of leave, or compensation is unfair or reflects bias or inadequate
recognition of accomplishments. In such cases the faculty member is advised first
to take the matter up directly with the Provost, requesting an appointment to
explain the discontent and to present such arguments and supporting materials as
he or she wishes. This discussion should take place shortly after the faculty
member's concern has arisen. If, immediately after a full discussion of these
concerns with the Provost, the faculty member continues to feel aggrieved, or if
there is a substantial difference of opinion about how the matter should be
resolved, the faculty member should bring the matter to the President, who will,
after meeting with the faculty member and reviewing the grounds for the concern
(and, typically, after conferring with the Provost) seek a resolution. Such a
resolution might involve a change in the faculty member's professional or collegial
responsibilities, eligibility for leave, or salary. Where such a resolution involves a
substantial or long-term departure from the faculty member's current situation,
the President may wish to seek advice of College legal counsel, Academic Council,
or members of the Board of Managers.

If, in such an instance, the President does not produce a resolution of the
concern acceptable to the faculty member, the matter may be taken to the elected
Alternate members of Academic Council as a formal grievance. In this case the
faculty member should, within thirty days, notify the President and the Provost of
the intention to pursue a formal grievance, and should begin preparing a written
history of the concern and of its handling by provost and president, as well as
detailing the desired resolution.

The elected Alternate members of Council, with any member who is part of the
grievant's department or who is implicated in the grievance replaced by the
appropriate elected Second Alternate Council member, will form the formal
Grievance Panel. They will first review the claims, meet with the faculty member
and (typically) with the President and Provost in order to reach a determination
whether a prima facie case for a formal grievance exists. If they decide in the
negative, the matter will be brought to a close at this point. If they decide that a
prima facie case for the grievance does exist, they will undertake a formal
evaluation of both the grievance and the suggestions for its resolution. This may
involve the review of information collected during the last review of the faculty
member for promotion, or of documents forming part of the regular review of
faculty, if these exist. Where a full review of the faculty member's teaching,
community service, and scholarship has not recently been completed, the
committee may initiate and supervise such a review before proceeding with its
deliberations. After all documents and supporting materials have been obtained
and reviewed, and after discussion with the faculty member bringing the grievance
and, as necessary, with the Provost and President, the committee will seek to
resolve the matter by concluding whether and to what extent an injustice has been
done the faculty member. If the committee concludes that specific steps need to be
taken to resolve the grievance it will state these in writing to the grievant, the
President, the Provost, and (if necessary) the Educational Affairs Committee of the
Board.



HAVERFORD COLLEGE
THE FACULTY OF THE COLLEGE

Regular Meeting	 February 20, 1992
John Spielman, Clerk	 4:15 P.M.

Moment of Silence.

ACTION 1. The minutes of the meeting of January 23, 1992, were
approved as amended.

MINUTE 1. John Davison read a memorial minute for John Ashmead,
who died on February 6, that he and Stephen Finley had prepared
(Annex I.)

MINUTE 2. Report of the Provost. 
1.) A National Science Foundation grant has come through for an
NMR machine for the chemistry department.
2.) The form for faculty activities is about to be distributed. This
year, those recently evaluated for promotion or reappointment will
not be expected to return the form; also, there will be a place on it
for a more expansive and reflective statement.
3.) Department chairs are urged to submit a statement of their
Physical Plant needs for next year - few have done so.
4.) The Provost announced the upcoming faculty research talks of
Marilyn Boltz and Vladimir Kontorovich.
5.) A survey of faculty members who have used the student
entertainment fund shows, encouragingly, a slight increase over the
past three years.
6.) Of this year's searches, two have been successful (political science
and English) and the four others have offers out, in various stages of
negotiation.

MINUTE 3. Deborah Roberts, for the Committee on Student Standing
and Programs, reminded faculty members how important it is to
report now on students doing less than adequate work; the students
should be contacted directly, too,if possible. They can often recover
by semester's end after a mid-term warning.

MINUTE 4. Israel Burshatin, for the Educational Policy Committee,
presented a recommendation and a reported action (Annex II)
making NNG information more available to faculty members. The
recommendation, involving a charge in the "no numerical grade"



option, did not achieve consensus approval. The discussion made it
clear that there is strong feeling that the NNG option may be
educationally most desirable for some serious students but that it
can offer an unworthy loophole for others. The Committee will
further consider how these two views may be reconciled.

He reported that only one writing-intensive course had been
submitted and approved. He also reported that course descriptions,
in an effort to get students to use the catalog, will no longer be
included in the semester course guide. (Here there were lively and
skeptical questions about bi-college catalog distribution and about
how changing-topics courses could be adequately announced.)
Computerized course guides are, it seems, not quite technically
possible yet.

MINUTE 5. Sidney Waldman, for the College Honors Committee,
urged faculty members to send him any information that would help
identify likely candidates for college honors under our present
guidelines.

MINUTE 6. Douglas Davis presented, for the Academic Council, a
draft of a possible Grievance Procedure (Annex III). This draft drew
more general approval than previous attempts, but enough questions
and doubts were expressed that formal consensus still was not
forthcoming. Among the points raised: Is there too much of a lack of
end-point of the procedure? Contrariwise, is the binding-arbitration
aspect too falsely neat in its closure? Is there not wide
disagreement about the meaning of "grievance"? Is the Board of
Managers role specifically enough defined? Council, encouraged by a
certain softening of objections, will try to further refine the
document.

Adjournment: 6:00 P.M.

Respectfully submitted,

John Davison
Secretary to the Faculty



Meeting of Feb. 20, '92, Annex

John Ashmead
Memorial Minute

John Ashmead taught at Haverford College from 1947 to 1988
41 years - and during that long time the college had the great benefit
of his extraordinarily inquiring mind, his colorful and original
presence, and his varied and stimulating teaching.

Naval service in World War II - an interlude during his
Harvard undergraduate and graduate education - brought him to
learn Japanese and to do crucial translation work in the Pacific war.
Later he was to lecture on American literature in Greece, Taiwan,
India, several other oriental countries and, especially, at Osaka
University in Japan, during leaves from Haverford. The Japanese
connection continued a family tradition: his grandfather had been
surgeon to the Japanese imperial family. One of John's fields of
scholarly research, too, was the relationship of the 19th century
American writer Lafcadio Hearn with Japan.

These international experiences, plus varied early work on a
ranch and as a music critic, saw to it that there was no narrowness or
conventionality about his teaching or career. He wrote two novels;
one of them The Mountain and the Feather, was published to high
critical praise. (Again, it dealt with American-Japanese
relationships.) At Haverford he frequently taught the creative
writing course. He pioneered the use of computer tabulation and
analysis in the field of literature. He saw, earlier than most, how
important film had become as a medium of artistic communication,
and gave in later years a wildly popular course in it. He authored an
English textbook, as well, and many articles on various subjects.

With John Davison - a former student of his, later a colleague -
he received a grant to give a joint course in the words and music of
English song. While teaching it, the two discovered how little serious
work had been done on those of Burns' poems intended by the poet
as songs to be sung to Scottish folk melodies. They decided to
collaborate on a treatment of the songs from a joint musical-literary
point of view; their volume The Songs of Robert Burns appeared in
1988, and a second study was just about complete at the time of
John's death. A soprano, Shoshana Shay, who had been a student in
their class, joined them in a series of lecture-recitals, including one in
Scotland, that helped to enliven John's retirement years and showed
him as an urbane and fascinating lecturer. The lecture-recitals grew
into a video shown on many public television stations across the
country in which he briefly appears and in which his work leading
up to the presentation is acknowledged.
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John Ashmead was a thorough scholar with no trace of the
pedant. Nobody checked footnotes or bibliography more carefully,
but his scholarly writing was clear, forthright, and anything but dull.
To collaborate with him was to find one's long, convoluted sentences
rejected in favor of something more brisk and readable. The
collaboration was a great joy - he treated one's ideas with respect,
provided refreshing insights, and asked probing questions: one
always learned things from him.

To name his most important contribution to the English
Department at Haverford would not be an easy task, since a career of
four decades had many phases and several emphases. But John's
strength and endurance carried him into a fresh role in the 1980s
when he, alone of a group of senior men who had by then retired,
was able to play a special part in the "new" department that was
then being formed. His eldering is fondly remembered by his
younger colleagues, for John served both as an institutional memory
of extraordinary depth and wry commonsense, even as he
represented a viable mode of survival and success at a small college.
He was, in a very real sense, the living bridge between the old
department and the new, and this contribution to Haverford was all
the more significant for the way it remained unassuming and
personal.

As a colleague he could on occasion be stubborn in his opinions.
As a teacher he set and kept high standards. Stories are legion about
his impatience with shoddy work. Once his cat mistook a pile of
student papers for kitty litter and he praised the accuracy of the
cat's grading procedure! Some students would shy away at his
vigorous criticisms, but more would flock in, drawn by his sparkle
and challenge, so that the course registration in his film course in
later years was often over 100. And his American literature courses,
too, drew praise; Alan Armstrong '61 stated, for example, "He gave
some of the most inspired readings and lectures about Melville and
Hawthorne and the New England School I ever encountered."

One was always discovering new facets to John's personality
and interests. He gave literary walking tours of old Philadelphia. He
was a fine figure skater. He had played keyboard chamber music as
a young man, and enjoyed building and playing harpsichords,
clavichords, and other musical instruments. On travels he was a
delightful companion, sharing stories, knowledge and experiences
with a sturdy and indefatigable good humor. He loved concerts and
plays, and was a good cook. He gave much to many people, in more
ways than any one person can begin to guess, and losing him leaves a
great blank in the lives of many of us.
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HAVERFORD

To:	 All Faculty

From:	 Israel Burshatin, for EPC

Re:	 NNG Courses

17 February 1992

EPC requests faculty approval of part A below.

A. EPC recommends deleting the following proviso of the NNG option:

During the junior and senior years, courses taken NNG
must be outside the division of the student's major
department except that, with the permission of the
student's major advisor, such a course may be taken in
the division of the major provided it is not offered for
major credit (Catalog, 1991-92, p. 155).

This rule has become superfluous for the following reasons. 1).
The Catalog already stipulates that "no courses may be taken NNG
which fulfill or partially fulfill any requirement in a student's
major" (p. 155). 2). Faculty advisors sign the waiver in large
numbers, thereby calling into question whatever may have originally
been intended by this rule. 3). The rule is also inconsistent, in
that First and Second-Year Students may take NNG courses in the
division in which they ultimately declare a major.

B. EPC wishes to inform the Faculty of an important change in the
information contained in the Registrar's confirmation of final
grades. After all final grades have been submitted, faculty will
be able to identify students who have taken a course NNG. The
designation N or NNG will appear next to the final grade in the
confirmation of final grades sent by the Registrar. Students will
suffer no disadvantage by this disclosure (their final grades will
have been reported already), but faculty members should be in a
better position to assess their courses and their teaching
effectiveness.

Please bring this memo to Faculty Meeting, 20 February.

I lavrrford rolk-g t- n Si7()	 illc;t‘tt•r \vt.nur n 1-hvt•rtord. l'emisylvrirlia 190.11-1392 n 215-S96-1000
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HAVERFORD COLLEGE
THE FACULTY OF THE COLLEGE

Regular Meeting	 March 19, 1992
John Spielman, Clerk	 4:15 P.M.

Moment of Silence.

ACTION I. The minutes of the meeting of February 20 were
approved.

ACTION II. The Faculty approved the preparation of a memorial
minute for Manuel Asensio, whose death had recently occurred, by
Israel Burshatin and John Spielman.

MINUTE I. REPORT OF THE PRESIDENT.
1.) The President announced the four honorary degree recipients for
this May: Thomas Friedman, Robert P. Moses, E Sherwood Rowland
and Faye Wattleton.
2.) He announced new Board of Managers members nominated by
the Alumni Council: Loren Ghiglione and Barry Zubrow, by the Board:
Ofelia Garcia, and by the Corporation: Jonathan Rhoads, Jr. and Francis
Stokes.
3.) He reported the partial disintegration of the Middle Atlantic
Conference Athletic League, of which the college has been a member.
We are considering whether to join a newly expanded Centennial
League or some other body. He responded to a question raised by a
member of EPC, regarding the continuing need to minimize
scheduling conflicts with athletic events, by saying that he hopes this
matter will be discussed.
4.) The Paul Desjardins Annual Colloquium has been established
with a $50,000 endowment. Rosemary Desjardins will be planning
the first one, for October 23-25, 1992, with keynote speaker
Professor Vu wei-ming,_of Harvard.
5.) Gifts in memory of Manuel Asensio should go to a newly
instituted Asensio Scholarship Fund at the College.

MINUTE 2. REPORT OF THE PROVOST.
1.) The Provost announced next week's faculty research talk, and
invited volunteers to plan to give faculty research talks next year.
2.) New books are out by David Dawson and Elaine Hansen.



3.) Frances Blase has received a Petroleum Research Fund grant and
Jerry Gollub has received a new research grant. Lynne Butler is
featured in an article in this week's Science magazine.
4.) All our searches this year have ended successfully. New
appointments are Richard Ball and Linda Bell in economics, James
Krippner-Martinez in history and Walter Smith in physics. These are
in addition to two appointments announced earlier, Jesse Borges
(Political Science) and Brian Collins (English).
MINUTE 3. Students Colin Rule (President of the Student Association)
and John Devlin (Head of Honor Council) took the floor to tell of
difficulties in getting a quorum of students to ratify the Honor Code
for next year. (Secretary's note: since then quorum has been
achieved. However, ratification of the Honor Code is not yet
complete, since another plen ry has been requested).

MINUTE 3. Israel Burshatin reported for the Educational Policy
Committee. He noted the new courses (Annex I) that EPC has
approved. (These not having been questioned at the meeting or
before, they stand as automatically approved by the faculty.)

A tangential discussion here arose about how courses were now
to be described in the course list and about possible expense or
difficulty of distributing catalogs. While some worried about these
administrative changes, others felt such worry to be unfounded.

ACTION 3. The Faculty approved the already discussed bi-college
East Asian Studies major which by now had been approved by the
appropriate bodies at Bryn Mawr. (See Annex of previous meeting and Annex 110

ACTION 4. Douglas Davis brought up the further revised proposal for
a general grievance procedure (Annex II), which after some further
discussion the Faculty approved with the understanding that a few
details remained to be worked out, such as the exact number of
people on the panel, and certain specifics regarding confidentiality.

Adjournment 5:50 P.M.

Respectfully submitted,

John Davison
Secretary to the Faculty
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ALL FACULTY

Israel Burshatin for EPC

New Courses for Semester I, 1992-93

February 20, 1992

Chemistry 365 Research Tutorial in Bioinorganic Chemistry NA
R. Scarrow

Directed research in bioinorganic chemistry. Possible topics include spectroscopic and kinetic studies of
metalloproteins and inorganic coordination compounds.

Prerequisites: Chemistry 320 or Chemistry 356 (concurrent enrollment allowed), and consultation with instructor
concerning topic prior to enrollment.

(Permanent)

Chemistry 367, Research Tutorial in Biophysical Chemistry NA
Julio C. De Paula

Directed research in biophysical chemistry. Possible topics include spectroscopic and kinetic studies of
photo-synthetic electron transfers and protein folding.

Prerequisites: Chemistry 206 or consent of instructor. Consultation with instructor concerning topic prior to
enrollment.

(Permanent)

English 282a Representing Native Americans Writing Intensive
James C. Ransom
Enrollment : Limited to 20 Students

Economic 209a Law and Economics SO;
Vladimir Kontorovich

Economic analysis of legal rules and procedures. Main topics: property law (nature and forms of property,
intellectual property, governmental takings), contract law, and torts (liability crisis). Other topics: economics of
crime and punishment and the economic efficiency of the common law process.

Prerequisites: Economics 101 and 102

(Permanent)

General Programs 231a Premodern Japanese Literature HU
Matthew Mizenko

An historical and critical study of Japanese literature from the earliest texts to the haiku poets Basho and
Issa, with a focus on Japanese lyrical poetics and the voice of the subject. Particular emphasis on writing by
women, including Ono no Komachi, Murasaki Shikibu, and Sei Shonagon. Genres include poetry, narrative fiction,
diaries, essays, and plays. All readings in English translation.

Prerequisites: None

(Permanent)

Philosophy H313a Contemporary Philosophical Problems: Heidegger & Nazism HU
Kathleen Wright

This course will explore the relation between Martin Heidegger's philosophy and his National Socialism.
Study of the charges of Heidegger's anti-Semitism raised by Victor Farias' Heidegger and Nazism (1987),
Heidegger's Being and Time (1927),and his speeches and writings in support of National Socialism from 1933 to
1936. Examination of different accounts of the nature and role of prejudice in the works of German supporters of
modernism and Enlightenment rationality (Habermas, Jaspers and Gadamer) as well as French advocates of the
critique of Enlightenment rationality (Derrida, Lacoue-Labarthe and Lyotard).

Prerequisites: Phil 101a, b and one 200-level course.

I
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Political Science 247a Managing Conflicts: From Interpersonal to International SO
Jay Rothman

This course examines conflict resolution from interpersonal to international applications, theories and
methods for peaceful management of conflict in roommate conflicts, campus-wide conflicts, organizational conflicts,
intergroup conflicts in U.S. cities and ethnic conflicts in the international arena (e.g. Israeli-Palestinian and Cypriot
disputes):

Prerequisites: One Political Science or Peace Studies course.

(Permanent)

Religion 241a The Emergence of Classical Judaism HU
Seth Brody

A study of the formation of the classical Jewish tradition from the period of Israelite origins to the redaction
of the Babylonian Talmud. Topics to be covered include Biblical notions of covenant and law, the institution of
prophecy, literary analysis of Scriptural narrative, the rise of the rabbinic movement, the nature of Midrash and
aggadic theology and the meaning of law, prayer and mysticism within the context of rabbinic Judaism.

Prerequisites: None

(Permanent )

Religion 243 a or b Judaisms of the Modern Period 1740 - 1990 HU,
Seth Brody

An analysis of the spiritual and intellectual dimensions of the modern Jewish experience, focusing upon the
birth and evolution of its fundamental philosophical traditions, religious movements and institutions throughout the
nineteenth and twentieth centuries. Topics include: the Hasidic revolution in Eastern Europe; the dawn of reformist
tendencies, historical scholarship and incipient denominationalism in Germany; the emergence of the American
Jewish community and the Zionist movement; challenges raised by feminism, the rediscovery of mysticism and
resurgent orthodoxy in the late twentieth century. Readings include selections from Buber, Soloveitchik, Kaplan,
Heschel, Wiesel and Grade.

Prerequisites: None

(Permanent)

Religion 246a or b Seekers after Unity: The Jewish Mystical Tradition. HU
Seth Brody

A survey of the major themes and texts of the Jewish mystical tradition. Topics covered include the
heavenly visions of the "Descenders to the Chariot" of the Talmudic period, the emergence of Kabbalah in thirteenth
century Spain and the Hasidic revolution of eighteenth century F*tern Europe. Particular attention is paid to the
fundamentals of mystical theology and practice: the conception of God, theories of the soul and the meaning of
human existence, techniques of meditation and contemplative prayer.

Prerequisites: None

(Permanent)

Spanish 207a The Fictions of Spanish American History HU
Roberto Castillo Sandoval.

This course explores the relationship between history and literature in Spanish America through the
examination and comparison of selected historiographical and literary texts. Particular attention will be paid to the
ways in which historical and literary genres have interacted and influenced one another from the Discovery and
Conquest through the Independence and national formation periods, and the 20th century.

Prerequisites: Spanish 102 or consent of the instructor.

(Permanent)
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To: All Faculty

From: Israel Burshatin, for EPC

RE: Addendum to New Courses for Semester I, 1992-93

March 19, 1992

Astronomy 305a Astrophysics II: Stellar Structure and Evolution
S. Boughn

This course examines the theory of stellar interiors and atmospheres, galactic dynamics and the interstellar
medium.

Prerequisites: Astro 204b and Phys 214b.

(Permanent)

Astronomy 313c Observational Optical Astronomy
S. Boughn

This course consists of six observing projects, three each semester, which will primarily involve using the
new CCD camera on both the 10" refractor and the solar celostat. Data will be reduced on DecStation 5000
workstation. Projects will include solar spectroscopy (magnetic field measurements, elemental abundances, and
helioseismology); variable star photometry, H-alpha imaging; imaging and photometry of galaxies; star cluster
photometry.

Prerequisites: Astro 204b.

(Permanent)

Astronomy 320b Cosmology and Extragalactic Astronomy
J. Marr

This course will replace the current Astro 320b, "Cosmology," and Astro 332b, "Extragalactic
Astrophysics," and will be offered every other year. These two courses already overlap considerably. In addition, the
new Astro 204b will contain more extragalactic astrophysics and cosmology than at present so both topics will still
be adequately covered in the curriculum.

Prerequisites: Astro 204b and Astro 305a.

(Permanent)

Chemistry 493i Interdisciplinary Examinations of Biologically Significant Research (also listed as Biology 493
and Physics 493)
S. Amador

Exoposes biology, chemistry, physics, and psychology students to extensive classroom and laboratory work
in areas of biomedical relevance.

Prerequisites: Research in biology, biochemistry, biphysics, or biopsychology.

Permanent)

English 210a Understanding Poetry L-3, III
Joanne Hutchinson

Introduction to the most common types of poetry in English (narrative, dramatic, lyric) and to the language
of prosody both metrical and figurative.

Prerequisites: None

(Permanent)
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English 263a, National Narratives: American Literature, 1873-1945 L-2, H-1 III
B. Collins

This course studies the role of the novel in the articulation of both dominant and emergent forms of
consciousness. Exploration of the economic, political, and cultural components of nationalist mythology, and study
of representative texts from the 19th and 20th centuries which focus on the problem of national identity.

Prerequisites: None

(Permanent)

General Programs 232 a or b Modern Japanese Literature 1993-94 HU
M. Mizenko

An historical and critical survey of Japanese literature from the 17th century to World War II, with a focus
on the unfolding of Japanese narrative and essayistic prose. Authors include Basho, Saikaku, Soseki, Ichiyo,
Akutagawa, Ogai, Tanizaki, Uno, Okamoto, and Kawabata. All readings in English translation.

Prerequisites: None

(Permanent)

History 209a Survey of Latin American History SO
J. Krippner-Martinez

Semester One: Colonial Latin America from Conquest to Independence. Starting with the initial
confrontation between Amer-Indian peoples and European colonizers, this course will examine the emergence of
distinctively Latin American societies under Spanish and Portuguese rule, and the implications of the colonial
experience for 19th and 20 century Latin America.

Prerequisites: None

(Permanent)

History 317a, SO
J. Krippner-Martinez

Beginning with Columbus, this course will focus on European and Native American encounters throughout
the Americas, especially Latin America. Particular emphasis will be placed on first-generation encounters, and the
notion of conquest as a process continually recreated.

Prerequisites: None

(Temporary)

Political Science 238a Power and Powerlessness: Perspectives from Latin America V-1, S-2; SO;
A. haacs

This course examines notions of political power and powerlessness and assesses strategies of empowerment
in light of their relevance for Latin America. Particular consideration will be given to the study of women, racial
minorities and indigenous peoples in selected Latin American countries.

Prerequisites: 1 course in comparative politics and 1 course in Latin American studies (the Latin American studies
course could also be the comparative course), or consent of instructor.
Social Justice
(Permanent)

Political Science 255a Democratic Theory: Power in America SO
S. Shumer
Social Justice



Religion 348a or b Seminar in Medieval Jewish Intellectual History HU
S. Brody

Advanced study of a specific period, movement or major thinker in Jewish religious history.

Prerequisites: Consent of instructor.

(Permanent)

Sociology - Anthropology 103a Introduction to Anthropology SO
Hart, MacGaffey

The origin and development of anthropology from the seventeenth century to 1920, and its relation to other
social sciences. Theories of social evolution; race and racism; linguistics; cultural ecology; comparative
ethnography and ethnographic practice in the twentieth century. Not open to students who have taken B 102.

Prerequisites: None

(Temporary)

Sociology - Anthropology 261a Cultural Distinction SO
L. Hart

Cultural style and the construction of social difference; an investigation of the relatively recent literature in
cultural studies, historical studies of elite and popular culture in early modern Europe, and the comparative context of
Western cosmopolitanism and mass culture.

Prerequisites: One course in sociology or anthropology, or consent of the instructor.

(Permanent)

*******************************************************************************************

WRITING INTENSIVE COURSES (TEMPORARY)

History 111 Sec 01 Western Civ.
J. Spielman
Prerequisites: Not open to students concurrently in Freshman Writing.
Enrollment limited to 15 students

General Programs 273a Journalism and Ethics SO
J. Kinsella
Prerequisites: Not open to students concurrently in Freshman Writing.
Enrollment limited to 20 students

Religion 241a The Emergence of Classical Judaism HU
S. Brody
Prerequisites: Not open to students concurrently in Freshman Writing.
Enrollment limited to 20 students

Biology 307e Cell Biology VI: The Cell in Development
K.Edwards
Enrollment limited to 20 students
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Academic Council
March 19, 1992

Faculty Grievance Procedure

A faculty member who believes that a decision concerning College service,
teaching or departmental responsibilities, professional activities, award of leave, or
compensation is unfair or reflects bias or inadequate recognition of
accomplishments, is advised first to take the matter up directly with the Provost.
The faculty member should request an appointment to explain the discontent and
present such arguments and supporting materials as he or she wishes. This
discussion should take place shortly after the faculty member's concern has arisen.
If, immediately after a full discussion of these concerns with the Provost, the
faculty member continues to feel aggrieved, or if there is a substantial difference of
opinion about how the matter should be resolved, the faculty member should bring
the matter to the President, who will, after meeting with the faculty member and
reviewing the grounds for the concern (and, typically, after conferring with the
Provost) seek a resolution. Such a resolution might involve a change in the faculty
member's professional or collegial responsibilities, eligibility for leave, or salary.
The President may wish to seek advice of Academic Council, College legal counsel,
or members of the Board of Managers.

If, in such an instance, the President does not produce a resolution of the
concern acceptable to the faculty member, the matter may be taken to the elected
Alternate members of Academic Council as a formal grievance. In this case the
faculty member should, within thirty days, notify the President and the Provost of
the intention to pursue a formal grievance and begin preparing a written history of
the concern and of its handling by Provost and President, as well as detailing the
desired resolution.

Th elected Alternate members of Council will form the formal Grievance Panel.
They will first review the claim, meet with the faculty member and (typically) with
the President and Provost in order to reach a determination whether a prima facie
case for a formal investigation exists. Should they decide in the negative, the
matter will be brought to a close at this point. If they decide that a prima facie case
for the grievance does exist, they will undertake a formal evaluation of both the
faculty member's concerns and the suggestions for their resolution. This may
involve the review of relevant information collected during the last review of the
faculty member for reappointment, tenure, or promotion, and of documents
forming part of the regular review of faculty. Where a full review of the faculty
member's teaching, community service, and scholarship has not recently been
completed, the Panel may initiate and supervise such a review before proceeding
with its deliberations. To assist the Grievance Panel in its deliberations, relevant
comparative information concerning other faculty members may be requested from
the Provost's files. After all documents and supporting materials have been
obtained and reviewed, and after discussion with the faculty member bringing the
grievance and, as necessary, with the Provost and President, the Panel will seek to
resolve the matter by concluding whether an injustice has occurred and what
specific steps might be taken to settle the grievance. The Grievance Panel will
convey these steps in writing to the grievant, the President, and the Provost. The
President will then make a final decision and convey it in writing to the concerned
parties, the Grievance Panel, and the Board of Managers.



Meeting of March 19, 1992, Annex III

•. V. err, On
.1

I' L.2! MOO

HAVER FORD

To:	 All Faculty

From:	 Israel Burshatin, for the Educational Policy Committee

Subject: Approval of the Bi-College East Asian Studies Major

Date:	 March 17, 1992

The Bi-College East Asian Studies major has been approved by EPC's
counterpart committees at Bryn Mawr College (CAP and Curriculum)
EPC therefore requests the faculty's approval of the East Asian Studies
major. You will recall that the major was discussed by the faculty at the
meeting of December 19, 1991, and in response to the faculty's comments,
the following modifications of the original proposal have been made (see the
EPC memo dated December 13):

(1) (Page 2, item II.2 under Requirements) It was suggested that
EAS faculty reconsider the additional language requirement for those
students who already possessed fluency in one East Asian language. After
discussing the issue, the EAS faculty expressed its wish to retain the
additional language requirement, but to change its wording in order to
restrict it to those students already possessing native-level fluency. Thus,
the sentence, "Those with native or near-native fluency in one East Asian
language will be required to begin the study of another," has been changed
to "Students who entered college with native-level fluency in one East Asian
language will be required to begin the study of another."

(2) (Page 3, item III, (Courses suggested for the disciplinary requirement)
It was pointed out that History 131, Introduction to East Asian Civilizations,
was inappropriate for the disciplinary requirement in History. The EAS
faculty has changed this requirement to Hist 299, Exploring History, or Hist
261, History of China.

Please bring this memo and the East Asian Studies Major Proposal with
you to the faculty Meeting on Thursday, March 191

Haverford College n 370 Lancaster Avenue n Haverford, Pennsylvania 19041-1392 n 215-89G-1000
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THE FACULTY OF THE COLLEGE

Regular Meeting
	

March 19, 1992
John Spielman, Clerk
	

4:15 P.M.

Moment of Silence.

ACTION I. The minutes of the meeting of February 20 were
approved.

ACTION II. The Faculty approved the preparation of a memorial
minute for Manuel Asensio, whose death had recently occurred, by
Israel Burshatin and John Spielman.

MINUTE I. REPORT OF THE PRESIDENT.
1.) The President announced the four honorary degree recipients for
this May: Thomas Friedman, Robert P. Moses, Fisherwood Rowland
and Faye Wattleton.
2.) He announced new Board of Managers members nominated by
the Alumni Council: Loren Ghiglione and Barry Zubrow, by the Board:
Ofelia Garcia, and by the Corporation: Jonathan Rhoads, Jr. and Francis
Stokes.
3.) He reported the partial disintegration of the Middle Atlantic
Conference Athletic League, of which the college has been a member.
We are considering whether to join a newly expanded Centennial
League or some other body. He responded to a question raised by a
member of EPC, regarding the continuing need to minimize
scheduling conflicts with athletic events, by saying that he hopes this
matter will be discussed. 	 .	 .4	 =	 -•
4.) The Paul Desjardins Annual Colloquium has been established
with a $50,000 endowment. Rosemary Desjardins will be planning
the first one, for October 23-25, 1992, with keynote speaker
Professor Wei Ming Tsu of Harvard.
5.) Gifts in memory of Manuel Asensio should go to a newly
instituted Asensio Scholarship Fund at the College.

MINUTE 2. REPORT OF THE PROVOST.
1.) The Provost announced next week's faculty research talk, and
invited volunteers to plan to give faculty research talks next year.
2.) New books are out by David Dawson and Elaine Hansen.

R



3.) Frances Blase has received a Petroleum Research Fund grant and
Jerry Gollub has received a new research grant. Lynne Butler is
featured in an article in this week's Science magazine.
4.) All our searches this year have ended successfully. New
appointments are Richard Ball and Linda Bell in economics, James
Krippner-Martinez in history and Walter Smith in physics. These are
in addition to two appointments announced earlier, Jesse Borges
(Political Science) and Brian Collins (English).
MINUTE 3. Students Colin Rule (President of the Student Association)
and John Devlin (Head of Honor Council) took the floor to tell of
difficulties in getting a quorum of students to ratify the Honor Code
for next year. (Secretary's note: since then quorum has been
achieved. However, ratification of the Honor Code is not yet
complete, since another plenary has been requested).

MINUTE 3. Israel Burshatin reported for the Educational Policy
Committee. He noted the new courses (Annex I) that EPC has
approved. (These not having been questioned at the meeting or
before, they stand as automatically approved by the faculty.)

A tangential discussion here arose about how courses were now
to be described in the course list and about possible expense or
difficulty of distributing catalogs. While some worried about these
administrative changes, others felt such worry to be unfounded.

ACTION 3. The Faculty approved the already discussed bi-college
East Asian Studies major which by now had been approved by the
appropriate bodies at Bryn Mawr. (See Annex of previous meeting.)

ACTION 4. Douglas Davis brought up the further revised proposal for
a general grievance procedure (Annex II), which after some further
discussion the Faculty approved with the understanding that a few
details remained to be worked out, such as the exact number of
people on the panel, and certain specifics regarding confidentiality.

Adjournment 5:50 P.M.

Respectfully submitted,

John Davison
Secretary to the Faculty



HAVERFORD COLLEGE
THE FACULTY OF THE COLLEGE

Regular Meeting	 April 16, 1992
John Spielman, Clerk	 4:15 P.M.

ACTION I. The Faculty approved the minutes of the meeting of March 19, 1992,
as amended.

MINUTE I. Israel Burshatin read the memorial minute for Manuel Asensio that
he and John Spielman had written (Annex I).

ACTION II. Elections were held. John Spielman was reelected clerk; Kim
Benston was elected faculty representative to the Board of Managers, with
Aryeh Kosman first alternate and Israel Burshatin second alternate; Lucius
Outlaw and Kaye Edwards were elected first and second faculty members,
respectively, of the Panel on Racial and Sexual Harassment. Claude Wintner
was elected Natural Science Divisional Representative to Council.

MINUTE II. Students Colin Davis and John Devlin brought the faculty up-to-
date on the present state of the Honor Code. A new student plenary session is
planned in hopes that the Honor Code will be ratified with an amendment
regarding diversified representation on honor juries that was narrowly.
defeated at the last plenary. They felt that chances are good for passage of the
whole package this time. (Secretary's note: This has since occurred)

MINUTE III. REPORT OF THE PRESIDENT.
1.) President Kessinger reported that appointments had been made to three
new faculty chairs: to the T. Wistar Brown Chair (five-year): Lucius Outlaw. To
the William R. Keenan Jr. Chair Kimberly Benston. To the new Comparative
Literature Chair (funded by Jerry Levin, Barbara Levin, and the National
Endowment for the Humanities): Julia Epstein. (The faculty applauded the
appointments.)
2.) He brought the faculty up to date on how the long-range plan was
proceeding. The size of the student body is being carefully monitored with the
11/1 student-faculty ratio goal in mind. The number of tenure-track faculty
appointments will rise from 77 to 83 next year, while part-time faculty will
drop from 44 to 16. The transition from the 6-semester to the 5-semester
yearly faculty course-load is largely achieved, resulting in a 5% decrease in
the number of courses offered. The faculty office goal should be met in
another year.

MINUTE IV. REPORT OF THE PROVOST.
1.) Jerry Gollub has been elected to the American Academy of Arts and
Sciences (applause).
2.) We have received about $6,000 from the Japan Foundation.
3.) The last of the NEH grants for travel to collections are to be awarded next
year (October deadline) After that the NEH will concentrate on the summer
stipend program.
4.) The Institute for Advanced Studies has a short-time and a long-time
opening for historians.
5. The catalog needs to be brought thoroughly up-to-date. Please go over
departmental information with special care that it be current. (A question
elicited the information that catalog copy is on its own special computer



program so that corrections cannot be made or submitted electronically by
department chairs.)
6.) There will be a visiting committee in biology early next month.
7.) The Provost thanked those who had held departmental open houses for
prospective students.
8.) He outlined the parameters of decisions on faculty salaries, which he will
soon start to make. The increase in the overall pool for faculty salaries is 5,5%
(and an additional 1% in fringe benefits). For most faculty, the standard
increase will be in the 4-4.5% range (though he anticipates a wider individual
variation than last year). The remainder of the pool will be reserved for merit
increases, and for bringing up the salaries of Assistant Professors.
(See Annex II.)

ACTION III. Israel Burshatin presented, for the Educational Policy Committee, a
proposal (Annex III) for a Concentration in Biochemistry and Biophysics. The
faculty approved the proposal.

MINUTE V. Sidney Waldman invited discussion on a proposal (Annex IV) of the
Medical Benefits Committee that involved meeting increased costs of medical
care by increasing the percentage of contribution to the medical plan by
higher-paid members of the community (over $21,000 per year) from 20% to
30%. Reaction to the plan was generally favorable. A faculty member asked
about the status of medical benefits for domestic partners of faculty and staff.
The President reported that while Blue Cross/Blue Shield has refused to include
domestic partners, persistent efforts will continue to secure these benefits.

MINUTE VI. Faculty Marshal Aryeh Kosman invited and urged colleagues to
participate in Commencement events and to inform him if one intended to
march, ordering cap and gown if necessary.

Adjournment 6:00 P.M.

Respectfully submitted,

John Davison
Secretary to the Faculty
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MEMORIAL MINUTE FOR MANUEL J. ASENSIO, 1905-1992

Manuel Asensio was born in AragOn, Spain in 1905, and achieved his

baccalaureate from the University of Granada in 1922. In 1927 he completed in

Madrid advanced studies for the Spanish civil service at the Academia Oficial

de Aduanas and became director of exports first in Seville and later in Melilla,

Morocco, where he met and married his wife Elisa Pi, just four months before

the 1936 insurgency plunged Spain into civil war. At the outbreak of the

hostilities, Manuel and Elisa had to flee as the nationalists quickly captured

southern Spain. They spent the next four years in Gibraltar, until the global

war sent them forth again to Madeira and in 1941 to the United States. Taken

up by Quakers in Wilmington and Philadelphia, the Asensios came to

Haverford College, where Manuel began teaching Spanish and where he and

Elisa became the "parents" of a group of students enrolled in the master's

program in Relief and Reconstruction, which was being trained for post-war

civilian relief efforts.

Once embarked on an academic career, Manuel began graduate work in

the Department of Romance Languages at the University of Pennsylvania,

earning his master's degree in Spanish literature in 1947 and the PhD in 1955

with a dissertation on Lazarillo de Tormes, under the direction of Professor

Joseph E. Gillet. Manuel's doctoral essay examined the intellectual, social, and

historical background of Lazarillo, the picaresque novel first published in

1554. Manuel's interest in this foundational narrative of social marginality

was sustained throughout a lifetime of teaching and scholarship. In 1959 he

published in Hispanic Review (Vol. 27) an influential and controversial study,

"La intenciOn religiosa del Lazarillo de Tormes y Juan de Valdes," in which he

presented his judicious views on the possibility that the Renaissance humanist
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Juan de Valdes might have been the author of Lazarillo. His own engagement

with Lazarillo and its scholarship continued throughout his life; as recently as

two years ago Manuel completed a rejoinder to his critics that is slated for

publication in Madrid by the Revisra de Literatura.

As a representative and teacher of Hispanic culture at a traditionally

anglophile college, Manuel combated what he termed "the ignorance of things

Spanish" by teaching four and sometimes five courses each semester when the

standard teaching load stood at three courses each term. In 1948 Manuel and

Elisa were the first faculty residents of La Casa Hispanica (Williams House),

which under their guidance became the residential focus for the study of

Spanish and Hispanic cultures. Manuel and Elisa, who was doing for

Swarthmore what Manuel did here, became the center of a warm circle of

students who came to their apartment at La Casa Hispanica on Sunday

afternoons for tea and conversation. Manuel's courtliness and kindness made

his friendship and good counsel one of the most glowing memories of

Haverford for generations of students. In addition to their work at Haverford,

Manuel and Elisa led a group of Haverfordians to Yautepec, Mexico, where

Manuel taught classes and where they took part in a community development

project. Manuel also taught courses at Bryn Mawr College, Swarthmore

College, the University of Pennsylvania, and the Middlebury College Spanish

School in Vermont. When he retired from Haverford in 1972, the College had

to make two appointments to replace him. He still remained closely in touch

with the intellectual life of the Department of Spanish and the College, even

after failing health induced him to move to the Quadrangle two years ago.
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Manuel Asensio was an exemplary teacher of Spanish language and

literature, a cultivated, humane, and courageous person whose intellect and

personality embodied all that was noble and generous in the culture he

represented so well.

Prepared by Israel Burshatin and John Spielman, who gratefully acknowledge

the information provided by Elisa P. Asensio.

April 16,1992
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HAVERFORD'S SALARY AND COMPENSATION RANK
**

AMONG ELEVEN COMPARABLE COT T.F.GES

Prof. Asst. All Prof.

Compensation

AllAsso. Asso.	 Asst.

1991-92 10 8 11 9 6 1 5 6(T)

1990-91 10 3 11 11 7 1 4 6(T)

1989-90 10 2 9 8 7 1 6 7*

1988-89 9 3 7 8 7 1 5 7*

1987-88 9 4(T) 6 5(3 Way Tie) 9 1(T) 6 7*

1986-87 8 2 4 5*

1985-86 8 1 6 6 6 2 8 6*

1984-85 9 1 5 8 7 2 6 6*

1983-84 10 7 9 8 9 9 9 7*

1982-83 10 11 11 11*

1981-82 10 10 11 8*

* Starting in 1990-91, the faculty housing benefit was included in the figures for compensation, If
it had been included earlier, our rankings in compensation prior to 1990 would have been better,

* * Amherst College
BOwdoin College
Bryn Mawr College
Mount Holyoke College
Pomona College
Smith College
Swarthmore College
Wellesley College
Wesleyan University
Williams College

February 5, 1992
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HAVERFORD COLLEGE
1991-92 Faculty Salary Statistics

Salary Bands 

Professors:	 $45,500 - $79,000
Associate Professors: $38,000 - $57,500
Assistant Professors: $30,000 - $45,500

4/15/92
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To All Faculty

From Israel Burshatin, for EPC

Re: EPC recommends the faculty's approval of the proposed concentration
in Biochemistry and Biophysics.

April 10, 1992

For almost four decades the Haverford Ciology Department has in reality been a
department of molecular as well as cell biology, that is, a biology department whose link
to the discipline of chemistry nas been inalienable. The Chemistry Department has beet
rather more traditional within its discipline; on the other hand, the connection with biolog .

has constituted an integral part of the interests of its faculty. Recently the Chemistry
Department has mace a heavy commitment to biological chemistry with the hiring of two
new faculty members. Also, stimulated by tno advent of the Hughes grant, the Physics
Department has mace a similarly substantial move in the direction of biology, with the
hiring of a biophysicist. The time has come to recognize those interdisciplinary develop-
ments more formally in the Haverford curriculum than has until now boon the case.

Over the past sovoral years there has boon increased student intorost in a major
which bridges biology and chemistry. A few students have gone so far as to complete a
double major. A number of others have constructed Independent Majors. he former
process entails a load for the student that is extraordinarily great, and it is questionable
whether it is worth it. The latter process has proven in some respects to be reasonably
satisfactory, but it seems unnecessarily tedious in terms of me time expended by
members of both departments, the deans, and CSSP in tailoring each indivicual
program. Furthermore, those independent programs have tOAC1ua to lack cohesion, since
neither department substantively altered its offerings. The biophysics program within the
Physics Department has not yet had a long lifetime, but it is clear that it, too, can benefit
from some formal curricular link with the Biology and Chemistry Departments.

The proposed new Area of Concentration, sponsored by all three departments, is
to be called Biochemistry and Biophysics. I'm, Concentration will have a steering
committee; the initial members will be: Mel Loewy and Slavica Matacic for Etiology, Julio
de Paula and Rob Scarrow for Chemistry, and Suzanne Amador for Physics. As regards
the transcript designation, a student will oe a concentrator in "Biocnemistry," "Biophysics,"
or "Biochemistry and Biophysics," depending on her or his course of study.
Consideration of likely student programs makes it clear that there will be quite a variety;
we sense that many Biology and Chemistry majors will riot properly quality for tne
designation "Biophysics." Likewise, some Physics majors may not qualify for the
designation "Biochemistry." We do not see this as a substantial problem, and we
certainly would not want to see several separate concentrations. On the contrary, we
want to do everything possible so that the new Concentration will be a vehicle for bong-
ing our disciplines together. Indeed, we see tne formation of the Concentration as one of
the lasting benefits that Haverford will have obtained as a result of the Hughes initiative.

In order to facilitate the initiation of the Concentration, and also to bring about the
disciplinary integration that has already been mentioned as lacking, all three
departments are modifying their major requirements to some extent. In addition, the •
Biology department will reorganize its course sequencing and course structure, and the
Chemistry Department will substantially reorganize several of its courses, particularly its
SuperlaD (Chemistry 301-302). Chemistry :301 (first semester) will be reorganized to
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include instrumental and synthetic work in organic, physical, and inorganic chemistry
necessary not only for all cnemists, but also for biochemists. It will be taken not only by
all Chemistry majors, but also by all Biology majors in the Concentration (who will,
thereby, not take Biology 300a). The more specialized aspects of the Chemistry
Superlab will be moved to Chemistry 302, which will be taken by "standard" chemistry
majors. On the other side of the fence, the biologists will reorganize their Superlab so
that the material of greatest interest to biological chemists (that dealing with proteins and
nucleic acids) will be in the second semester, Biology 300b. All Biology majors as well
as Chemistry and Physics majors in the Concentration will take this course, which will be
accompanied for many of them by Biology 303g and 304h, lecture halt-courses dealing
with the same material. The latter courses will be coordinated with Chemistry 356 and
Physics 320, so that there is a unity of purpose and a minimum of duplication.

There will be a common base for all students in the Concentration:
Mathematics, through 114 or 120
Chemistry 100-101 (two sem.) or 205 (one sem. adv. gen., new biological emphasis)
Chemistry 121 (organic I)
Physics 105, 115 (mechanics, E&M)

Beyond this there are 3 Biology courses (bold) that Chemistry majors must take,
3 Chemistry courses (bold) that Biology majors must take, and 3 Biology courses (bold)
that Physics majors must take. In addition, among the courses: Biology 303g/304h,
Chemistry 356, Physics 320, each student must take the course in his or her own depart-
ment and at least one of the other two. Students in the Concentration will undertake two
semesters of independent research. Thus, representative plans will be as follows:

Fir Bitny majors in the Concentration:
Bio	 200a, 200b, 3000, 301d, 303g, 304h, 35X(half sem), 499i, Research
Chem	 •100-101 or 205, 121, 221, 206, 301
Math	 Through 114 or 120
Physics	 105, 115
Either Chem 356 or Physics 320

Ex-Ce-tenialainaiminthafelace n t rat o n  :
Bio	 200a, 200b, 300b
Chem	 100-101 or 205, 121, 221, 206, 301, 305, 356, 3911, Research
Math	 Through 114 or 120
Physics	 105, 115
Either Bio 303g/304h or Physics 320

For Ph i	 1 .. t21(=:
Bio	 200a, 200b, 300b
Chem	 100-101 or 205, 121
Math	 Through 204
Physics	 105, 115, 214, 320, plus three advanced courses chosen from 302, 303,

309, 316, 322, 326 (one of these courses must be a lab course), Research
Either Bio 303g/304h or Chem 356
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Healthcare Principles 

1) First and foremost, we intend to maintain the quality and coverage of our
current medical benefits plans. This includes continuation of the unique
clinical medical and dental programs which provide essential medical
services without cost to employees or our insurance carriers.

2) Wherever possible, we wish to encourage basic and preventive care, including
incentives to foster wellness among all members of the College community.
For example, we might promote annual physicals through the clinical medical
program, and subsidize smoking cessation programs for employees.

3) We want to continue to provide employees with a wide degree of freedom
in selecting physicians. However, we need to link the physician selection
decision with appropriate financial responsibility. In the future, this may
mean that employees choosing to use physicians who are outside our network
of Blue Shield participating physicians might not receive full reimbursement
for the cost of those services. (Participating physicians accept the Blue Shield
allowance as payment in full for their services. Non-participating physicians
usually bill the patient or the College's major medical plan for any balance in 
excess of the Blue Shield allowance.)

4) It is likely that at some point employees will have to bear a larger share of
medical costs, either by paying for a greater portion of insurance premiums
or by assuming larger deductibles (out-of-pocket expenses). When that time
comes, we would propose changes in cost-sharing that will not place an
undue burden on lower paid employees of the College.

5) Similarly, when changes must be made in cost-sharing arrangements, our
initial action would likely be directed toward reducing somewhat the
substantial subsidy we currently provide to those with dependent coverages.
(This year, the College will pay $5,191 in annual premiums for each
employee electing family coverage--in contrast to the $2,086 benefit
we will provide to those selecting single coverage.)

Excerpt from: The Community Update, December, 1991
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Medical Benefits Committee
Summary of Analyses & Recommendations

I. Summary

For more than a year, the Medical Benefits Committee has studied a variety of
approaches for controlling the College's escalating healthcare expenditures, while
maintaining the current extent and quality of coverages. The Committee recommends
that Haverford modify its Blue Shield financing plan and, effective July 1, 1992, move
from an 80/20 cost-sharing arrangement for dependent coverage premiums to a 70/30
split for employees with dependent coverages who earn over $21,000. Additional
background and detail are provided below:

II. Environment

A. Blue Cross/Blue Shield has very strong buying power (a virtual monopoly) for
health services in the Delaware Valley. Alternative carriers have difficulty
competing with the doctor and hospital discounts of the Blues beyond a first-year
(low priced) premium. We will continue to monitor the relative strength of other
carriers.

B. Healthcare cost containment has become a national agenda item that may result
in Congressional action.

C.	 Across the country, escalating health insurance costs are impacting college 
budgets in tandem with financial aid overruns, enrollment shortfalls, and poor
endowment performance.

Ill. Medical Plan Alternatives

A. Change Program Philosophy:

Alternative coverages (PPO's, managed care concepts) are not as well-
developed and do not have as much market leverage as traditional insurance in
our region at this time. With our small size, we also want to maintain a mix of
ages in the indemnity plan so as not to increase our risk factors.

B. Change the Blue Cross/Blue Shield Financing Arrangement:

1) Premium savings that could come through a Cost-Plus financing arrangement
are negated by high charges for stop-loss insurance and exposure to additional
claims risk.

2) Financing through another approach, a Comprehensive Major Medical plan,
requires a $400 deductible (straight cost-shifting and a disincentive for
preventive care).

3) Retrospective rating offers the possibility of an excess premium refund after a
low-claims year (for a slightly higher premium up-front).
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IV. Conclusions & Recommendations

A. Medical Plan Structure & Financing 

Despite our history of large premium increases, our present carrier and financing
arrangement currently represent the most cost-effective approach for
comprehensive medical coverage. Heavy utilization of healthcare services
(particularly diagnostics & inpatient surgeries) has been driving our premium
increases.

We recommend that, for the foreseeable future, Haverford should remain with
Blue Cross/Blue Shield and maintain the present top-of-the-line plan (breadth of
coverages). We will fine-tune the current financing arrangement, switching the
Blue Shield component (now rated prospectively) to retrospective financing
which would offer the possibility of a premium refund after a low-claims year.

B. Cost Containment

Upon review of the College's claims experience, and in accord with available
advice on cost containment, we believe that savings are possible through the
following initiatives, presently under development:

1) Providing incentives/encouragement to make greater
use of participating providers.

2) Encouraging illness prevention through Wellness
programming.

3) Monitoring our claims experience to help us anticipate
problems and challenge unusual rate increases.

C.	 Revised Cost-Sharing

Health insurance is the fastest growing expenditure of the College, and our
recent Blue Cross and Major Medical claims experience leaves us with the
expectation of further premium increases in November 1992. To handle a
portion of these increases, we recommend that we institute some modest shifting
of premium cost to those who benefit most under our current plan.

As it stands, those who benefit most are those employees electing dependent
coverages. The difference between the dollar value of the benefit received by
employees with family coverage and the dollar value of the benefit received by
those electing single coverage has increased 130% over the past 6 years. (An
employee with family coverage in 1985-86 received $1,348 more in benefits than
an employee with single coverage; in 1991-92, the difference jumped to $3,104.)
The Medical Benefits survey of May 1991 also revealed that the Community
would prefer an increase in the percentage of the dependent coverage premium
paid for by the employee over higher deductibles and/or having every employee
pay a portion of his/her "single" premium.



Annex IV, p. 4
	

I.

Accordingly, it is our recommendation that, effective July 1, 1992, Haverford
employees with salaries above $21,000 (for 1992-93) who elect to cover
spouses and/or children through our medical plan should be required to pay 30%
of the premium for dependent coverage (a change from the present
arrangement where the employee pays 20% and the College pays 80%). For
employees earning $21,000 or less, the present 80/20 arrangement will stand.
Salaries for employees on other than full-time 12-month contracts will be
converted to the full-time equivalent amount for the purpose of cost-sharing.
The College will continue to pay the full single premium for every employee,
either in the form of individual coverage, or as that employee's portion of the
expanded family, husband/wife, parent/child, or parent/children options.

The $21,000 breakpoint will increase each year, based on the percentage
increase in the salary pool. Situations in which an employee's salary just
exceeds the breakpoint will be reviewed on a case-by-case basis, with the
possibility of a compensatory adjustment to cover part of the additional insurance
cost.

D. Future Action

If the College experiences less than a 15% increase in premiums in November
1992, the increase would be absorbed within the operating budget. If the
College is hit with a 15% or higher premium increase, the Medical Benefits
Committee would reconvene to evaluate short and long-term options. Short-
term options could include absorption of that year's premium increase within the
salary pool, or a form of increased cost-sharing as a prelude to more
comprehensive long-term changes.

E. Closing Perspective 

Through more than a year of study and analysis, the College has come to a
thorough understanding of the benefits environment, the strength of our plans,
and the intricacies of dealing with Blue Cross/Blue Shield. Had the changes
outlined above been implemented last year, we would have trimmed 3.2% from
our health insurance expenditures this year (after protecting lower-paid
employees).

In a financial sense, these changes can at best be viewed as "tinkering" with the
problem. But our analysis also provides insight into the sweeping changes that
would be necessary to control more thoroughly our expenditures for health
insurance--expenditures which have more than doubled as a percentage of the
College budget since 1984-85.

4/2/92
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Present 80/20 Dependent Coverage Cost-Sharing Formula

Blue Cross/Blue Shield:

A

Haverford Pays: Total:

HC
Total

$2,086

$5,191

$4,902

$4,096

$4,387

Individual	 80% of Dependent
Premium	 +	 Premium

Single $2,086 $0

Family $2,086 $3,105

Husband/Wife $2,086 $2,816

Parent/Child $2,086 $2,010

Parent/Children $2,086 $2,301

20% of Dependent
Premium

$0

$776 I..

$704

$503 •

$575'-

$2,086

$5,967

$5,606

$4,599

$4,962

Employee Pays:

BC/BS
Premium

[20% will change to 30%]

4/10/92



Not6: Paying these premium
increases from pre-tax dollars
through a spending account
will reduce the additional
cost by 23% to 39%.

Revised 70/30 Dependent Coverage Cost-Sharing Formula

A
	

B
Blue Cross/Blue Shield:

C

HC
Total

Haverford Pays:

Individual	 70°/c, of Dependent
Premium	 +	 Premium

Employee Pays:

30% of Dependent
Premium

Total:

• BC/BS
Premium

•

'Single

Family

Husband/Wife

Parent/Child

Parent/Children

$2,086 $0 $2,086

$2,086 $2,717 $4,803

$2,086 $2,464 $4,550

$2,086 $1,759 $3,845

$2,086 $2,013 $4,099

$0

$1,164

$1,056

$754

$863'

$2,086

$5,967

$5,606

$4,599 .

$4,962

4/10/92

65 employees with Family coverage: $388
42 employees with Husband/Wife coverage: • $352

7 employees with Parent/Child coverage: $251
3 employees with Parent/Children coverage: $288

117 Blue Cross/Blue Shield Subscribers

Additional Annual Expense at 70/30 compared to 80/20



65
	

Family

42
	

Husband/Wife

7	 Parent/Child

3	 Parent/Children

117 BC/ES Subscribers

$388.08

$251.35

$287.64

*On a Full-time Equivalent Basis

70/30 Cost-Sharing of Dependent Coverage Premiums
for Employees Earning Over $21,000* for 1992-93

BLUE CROSS/BLUE SHIELD (EffeCtive July 1, 1992)

	AmVMonth	 Amt/Month

Premium	 Paid by	 Paid by

Per Month	 Employee	 College

Annual
Employee	 College `?-. Premium

Expense - Expense	 Per Year

Single

Family

Husband/Wife

Parent/Child

Parent/Children

$173.87 -$0.00 $173.87 $0.00 $2,086.44 , 0 86 . 4 4

$49727 $97.02 $400.25 $1,164.24 $4,803.00 $5,967.24

$467.23 $88.01 $379.22 $1,056.10 $4,550.66 - $5,606.76

$383.33 $62.84 $320.49 ": $754.06 $3,845.90
!-	 -

$4,599.96

$413.57 $71.91 $341.66 $862.92 $4,099.92 $4,962.84

Additional BC/BS Annual Expense at 70/30 compared to 80/20:

HMO
	

(Effective July 1, 1992)

Premium

Per Month

Amt/Month

Paid by

Employee

	

Amt/Month	 Annual	 Annual

	

Paid by	 Employee	 College

	

College	 Expense	 Expense

Premium

Per Year

Single $141.90 $0.00 $141.90 $0.00 $1,702.80 $1,702.80
Family $417.40 $82.65 $334.75 $991.80 $4,017.00 $5,008.80
Husband/Wife $316.31 $52.32 $263.99 $627.88 $3,167.84 $3,795.72
Parent/ChM $266.10 $37.26 $228.84 $447.12 $2,746.08 $3,193.20
Parent/Children $266.10 $37.26 $228.84 $447.12 $2,746.08 $3,193.20

Additional HMO Annual Expense at 70/30 compared to 80/20:

10 Fan* $330.60

6 Husband/Wife $209.29

1 Parent/Child $149.04

2 Parent/Children $149.04

19 HMO subscribers



Haverford's Fastest Growing Expenditure: Health Insurance

Health Insurance
Expenditures

% Increase
Over Prior Year

Total
Expenditures

% of Budget Spent on
Health Insurance

FY 85 $313,044 $18,698,000 1.7%
FY 86 $376,639 20.3% $20,500,000 1.8%
FY 87 $465,508 23.6% $22,342,000 2.1%
FY 88 $500,818 7.6% $23,965,000 2.1%
FY 89 $656,386 31.1% $26,184,000 2.5%
FY 90 $807,601 23.0% $29,674,000 2.7%
FY 91 $1,061,752 31.5% $31,527,000 3.4%
FY 92 (est) $1,235,000 16.3% $33,300,000 3.7%

Added 45 Dining Center Employees (and dependents)

The Escalation in Haverford's Contribution to Family Coverage

For Family Coverage:
	

The Relative Increase in the Dollar Value of Benefits
provided to Employees with Family Coverage:

1985-86 1991-92 1985-86 1991-92

Haverford Paid:
Employee Paid:

$2,238.72
$337.20

$5,191.08
$776.16

Family Benefit
Single Benefit

$2,238.72
$889.80

$5,191.08
$2,086.44

Total Family
Premium $2,575.92 $5,967.24

Additional
Family Benefit $1,348.92 $3,104.64

1



H v rford Employee Medical Coverage Distributions

All Eligible Employees % All Eligible Employees I % BC/BS Coverage I % HMO Coverage I %
BC/BS 314 75% Single 192 46% Single 159 50% Single 33 54%
HMO 61 15% Family 101 24% Family 87 28% Family 14 23%
Waived 44 10% Husband/Wife 62 15% Husband/Wife 53 17% Husband/Wife 9 15%
Total 419 100% Parent/Child 11 3% Parent/Child 10 3% Parent/Child 1 2%

Parent/Children 9 2% Parent/Children 5 2% Parent/Children 4 6%
Waived 44 10% Total Blues 314 100% Total HMO 61 100%
Total 419 100%

The Revised Dependent Premium Cost-Sharing Arrangement

0: Who Will Be Affected by a Change to 70/30 Cost-Sharing2
A: 32% of Employee 

Employees earning more than $21,000 (on a FT equivalent basis) for 1992-93
(annual salary after the July 1 pay raises) who elect dependent coverages.

employees above $21.000 In Salary with*,
...Family Coverage:
	

75
...Husband/Wife Coverage:

	
48

...Parent/Child Coverage:
	

8
...Parent/Children Coverage:

	
5

136 Employees

CI: Who Will Not Experience a Change from the 80/20 arrangement?
A: 68% of Employeee

All employees electing single coverage.
All employees who have "waived" coverage.
All employees earning $21,000 or less on a full-time equivalent basis for 1992.93

(annual salary after the July 1 pay raises).
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REVISED COST-SHARING OF DEPENDENT COVERAGE INSURANCE  PREMIUMS

Effective July 1, 1992

At present, the College pays the full health Insurance premium for every employee, plus 80% of the premium for any dependent coverage

that an employee selects. The College will continue to pay the full premium for every employee, either in the form of "single" coverage, or as

that employee's portion of the expanded family, husband/wife, parent/child, or parent/children options. However, effective July 1, employees

earning over $21,000 (for 1992-93) who have selected dependent coverages will pay 30% (rather than 20%) of those dependent premium costs.

Salaries for employees on other than full-time 12-month contracts will be converted to the Full-time Equivalent amount for cost-sharing purposes.

BLUE CROSS/BLUE SHIELD
80/20 Split (For Employees Earning $21,000 or loss on a Full-time Equivalent Basis for 1992-93.)

HMO
80/20 Split (For Employees Earning $21,000 or less on a Full-time Equivalent Basis for 1992-93.)

	

Amt/Month	 Amt/Month

Premium	 Paid by	 Paid by

	

Per Month Employee	 College

Single	 $173.87	 $0.00	 $173.87

Family	 $497.27	 $64.68	 $432.59

Husband/Wife	 $467.23	 $58.67	 $408.56

Parent/Child	 $383.33	 $41.89	 $341.44

Parent/Children	 $413.57	 $47.94	 $365.63

	

Annual	 Annual

	

Employee	 College	 Premium

	

Expense	 Expense	 Per Year

$0.00 $2,086.44 $2,086.44

$776.16 $5,191.08 $5,987.24

$704.06 $4.902.70 $5,606.76

$502.70 $4,097.26 $4,599.96

$575.28 $4,387.56 $4,962.84

Amt/Month Amt/Month

Premium	 Paid by	 Paid by

Per Month Employee	 College

Single	 $141.90	 $0.00	 $141.90

Family	 $417.40	 $55.10	 $362.30

Husband/Wife	 $316.31	 $34.88	 $281.43

Parent/Child	 $266.10	 $24.84	 $241.26

Parent/Children	 $266.10	 $24.84	 $241.26

	

Annual	 Annual

	

Employee	 College	 Premium

	

Expense	 Expense	 Per Year

	

$0.00	 $1,702.80	 $1,702.80

	

$661.20
	

$4,347.60 $5,008.80

	

$418.58
	

$3,377.14	 $3,795.72

	

$298.08
	

$2,895.12	 $3,193.20

	

$298.08
	

$2,895.12	 $3,193.20

BLUE CROSS/BLUE SHIELD
70/30 Split (For Employees Earning more than $21,000 on a Full-time Equivalent Basis for 1992-93.)

HMO
70/30 Split (For Employees Earning more than $21,000 on a Full-time Equivalent Basis for 1992-93.)

	Amt/Month	 Amt/Month

Premium	 Paid by	 Paid by

	

Per Month Employee	 College

Single	 $173.87	 $0.00	 $173.87

Family	 $497.27	 $97.02	 $400.25

Husband/Wife	 $467.23	 $88.01	 $379.22

Parent/Child	 $383.33	 $62.84	 $320.49

Parent/Children	 $413.57	 $71.91	 $341.66

	

Annual	 Annual

	

Employee	 College	 Premium

	

Expense	 Expense	 Per Year

	

$0.00	 $2,086.44	 $2,086.44

	

$1,164.24
	

$4,803.00	 $5,967.24

	

$1,056.10
	

$4,550.66	 $5,606.76

$754.06 $3,845.90 $4,599.96

	

$862.92
	

$4,099.92	 $4,962.84

Amt/Month Amt/Month

Premium	 Paid by	 Paid by

Per Month Employee	 College

Single	 $141.90	 $0.00	 $141.90

Family	 $417.40	 $82.65	 $334.75

Husband/Wife	 $316.31	 $52.32	 $263.99

ParenVChild	 $266.10	 $37.26	 $228.84

ParenVChildren	 $266.10	 $37.26	 $228.84

Annual

Employee

Expense

$0.00

$991.80

$627.88

$447.12

$447.12

Annual

	

College	 Premium

	

Expense	 Per Year

	

$1,702.80	 $1,702.80

	

$4,017.00	 $5,008.80

	

$3,167.84	 $3,795.72

	

$2,746.08	 $3,193.20

	

$2,746.08	 $3,193.20

Additional Annual Expense to Employees who will Share BC/BS Costs 70/30:

65	 Family	 $388.08

42	 Husband/Wife	 $352.03

7	 Parent/Child	 $251.35

3	 Parent/Children	 $287.64

117 BC/BS Subscribers

Additional Annual Expense to Employees who will Share HMO Costs 70/30:

10	 Family	 $330.60

6	 Husband/Wife	 $209.29

1	 Parent/Child	 $149.04

2	 Parent/Children	 $149.04

19 HMO subscribers
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Reduce the Cost of Dependent Coverage Premiums by Using a Medical Spending Account

Typically, personal expenses are paid for with take-home pay from which federal and social security taxes have already been deducted. Medical Spending
Accounts allow Haverford employees to set aside up to $2,400 per year, plus the amount an employee pays for dependent coverage through the College group
plan, for certain medical expenses from pre-tax Income. Pre-tax dollars are worth more and go further.

Here's how it works: By establishing a Medical Spending Account to cover predictable medical expenses (like dependent coverage premiums, eye exams,
glasses, etc.), your taxable income is reduced by the amount in the spending account (these dollars will not appear on your W-2 form). However, these dollars
are still available to you in your medical spending account to pay for eligible healthcare expenses. The advantage of using a spending account Is that It
actually increases your spendable income (for all purposes) by the amount of tax you would have paid on money you set aside, AND it allows you to purchase
the same medical services. Because you receive the same medical services, but see a smaller reduction In your usual spendable income, a spending
account operates as a discounting mechanism for medical services. The extent of your savings depends on your tax tiling status (Single, Married filing a
Joint Return, Head of Household), your tax bracket, and the amount you set aside in a medical spending account, as illustrated in the examples below:

uH

fatabilshIng a Medical Spending Account exclusively to cover Dependent Coverage Premiums would Result In the following Savings: 

Married filing Joint Return: BC/BS Family Coverage at 70/30 Cost-Sharing 	 Head of Household: BC/BS Parent/Child Coverage at 70/30 Cost-Sharing

	

Net Cost for "Discount" 	 Net Cost for "Discount"
Income	 Fed.Tax Rate,	 Tax Savings from	 $1,164	 on Family	 Income	 Fed.Tax Rate,	 Tax Savings from	 $754	 on P/Child
Range	 w/Soc. Security Spending Acct.	 Family Premium Premium	 Range	 w/Soc. Security Spending Acct.	 P/Child Premium Premium

$0	 - 34,000 22.65% $263.65 $900.35 23% $0	 - 27,300 22.65% $170.78 $583.22 23%
$34,000 - 82,150 35.65% $414.97 $749.03 36% $27,300 - 70,450 35.65% $268.80 $485.20 36%
$82,150 + 38.65% $449.89 $714.11 39% $70,450 + 38.65% $291.42 $462.58 39%
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HAVERFORD COLLEGE
THE FACULTY OF THE COLLEGE

Regular Meeting
	

May 14, 1992
Joanne Hutchinson, Clerk pro tempore

	
9:00 AM

Moment of silence.

MINUTE I.
Memorial minutes (Annexes I and II) were presented 1) for. Bradford Cook, by
Roger Lane; 2) for William Cadbury by Colin Mackay (having been assisted by
Claude and Martha Wintner). (Moment of Silence in memoriam.)

ACTION I. The minutes of the meeting of April 16, 1992, were approved as
corrected.

MINUTE II. REPORT OF THE PRESIDENT.
1.) President Kessinger announced faculty promotions recently approved by
the Board of Managers: Israel Burshatin, to Professor of Spanish; Julia Epstein,
to Professor of English; Christina Zwarg to Associate Professor of English with
tenure; and Matthews Hamabata, to Associate Professor (a non-tenured
position). He also announced two reappointments: Danielle MacBeth, Assistant
Professor of Philosophy; Rajeswari Mohan, Assistant Professor of English. He
announced three regular part-time appointments as well: Marian Dolan, Yoko
Koike, and Graciela Michelotti.
2.) The President stated the need for faculty help in shaping proposals for
major donations and persuading donors to give in a way best adapted to college
needs. He thanked Jerry Gollub, Paul Smith, and Matthew Mizenko for help
already given in this connection; he may approach other faculty members for
similar assistance.
3.) He thanked Bryn Mawr's Penny Armstrong for her work in running the
bi-college French program.

ACTION II. The Provost proposed, and the faculty approved, the granting of
appropriate academic degrees to students who had fulfilled or were about to
fulfill the requirements for these degrees.

MINUTE III. REPORT OF THE PROVOST.
1.) Provost Partridge reiterated his appeal for help in making the College
Catalog more accurate and up-to-date. Specially needing scrutiny are
departmental requirements, course descriptions and listings, and cross-
listings with other departments. The information is needed in June; the galley
proofs will be available late that month.
2.) The student Honor Code, finally ratified with a sensitive amendment, has
had a difficult semester. The Provost urged faculty members to keep their
faith in the Code and in the students and to be ready to offer students guidance
and support as they wrestle with Code issues. We should all read the Code again
so as to be well informed. A half-hour in a fall faculty meeting needs to be set
aside for discussion of Code issues (such as: are violations on the increase? Are
we changing the format of courses and examinations in response?) Several-
faculty members referred to specific problems with student discipline and
classroom decorum, and it was suggested that the Dean of the College should •
look into this issue.



3.) The Provost will appoint ad hoc committees to deal with the following areas:
a.) the language laboratory and its facilities (to be moved eventually to the
Dining Center basement); b.) the connections between computer science and
mathematics, including possible links to Bryn Mawr and other colleges. He is
appointing a committee to assist Willie Williams in running the fine arts
exhibitions.
4.) There will be non-tenure track searches next year in French and in Fine
Arts.
5.) He apologized to those inconvenienced during a semester when he was
unusually busy (with six searches) and thanked those who had shown
forbearance and support. Faculty salary letters will be a little later than usual.

MINUTE IV. Julie Summerfield of the bookstore announced and explained an
updated service of the National Association of College Stores that will help
clarify and facilitate compliance with copyright law in connection with
preparation of course materials. A network of publishers is working to
streamline procedures for asking and receiving copyright clearance, and
there is a new copyright permission form available in the bookstore. Domestic
copyright clearance usually takes 2-4 weeks, foreign 4-6 weeks. She welcomes
faculty questions and discussion.

MINUTE V. Israel Burshatin reported for the Educational Policy Committee:
1.) He announced searches approved for next year: a.) one in Japanese
language and literature; b.) one in biology, with the possibility of a second
biology appointment being contingent on retirement plans of present faculty
members as well as the upcoming visiting committee report (not to be an
expansion but a well-managed transition); c.) EPC also approved a search in
1993-94 for an assistant professor in German literature with attention to
possibilities in comparative literature. He noted that the committee is also
looking 3-4 years into the future as it discusses possible appointments in the
general areas of Feminist and Gender Studies and of East Asian Studies (no
department specified at present).
2.) He reported an agreement of deans of both colleges that the bi-college
course guide proper should contain only course titles (including specific topic
titles for topics sources) but would include a supplement containing new
course descriptions. Addenda may be published in the Bi-College News. .
_atalogs will go to all undergraduate students, with the number printed to be
calculated accordingly.
3.) Control of limited-enrollment course registration at Bryn Mawr, hitherto
departmental, seems to be moving towards being college-wide; whereas at
Haverford there seems to be support for moving in the opposite direction. It is
clearly a bi-college issue. EPC plans to take it up next year.
4.) He presented several new courses (Annex ) that EPC had approved. Not
having been challenged, these stand as accepted by the Faculty.

ACTION III. The Educational Policy Committee recommended, and the Faculty
approved, a changing of the grade of 0.7 to 0.0 to conform to the practice of
our sister institutions (Annex 12).

ACTION IV. Similarly recommended and approved: conversion table for
University of Pennsylvania grades so that they may be numerically recorded
on our transcripts. (Annex IV)



ACTION V. Sidney Waldman for the Committee on Honors, Prizes, and
Fellowships, asked for and received approval, for the Committee on Honors,
Prizes, and Fellowships, for the list of recommended awards. (Annex V) (Left
off accidentally: Brad Davis to receive the Morrison Smith Peace Prize). The
distribution by division SS:11; NS:9; Hum:6 if history is taken as a social
science; SS:8; NS:9; Hum:9 if history is included under humanities.

MINUTE VI. Phil Fitz reported for the Academic Computing Committee.
1.) Ashley Hill and Peter Tannenbaum are leaving, and a search is under way
for their replacements, with an upgrading of salary and responsibilities in
one case, as well as a look toward training in super-computer expertise. Diane
Best iter is starting as a network specialist.
2.) In the fall alOcatiesnic buildings except Woodside Cottage and the Fine Arts
building will have been wired into the new computer network.
3.) A shift is being implemented from a centralized system with multiple
terminals, to individual microcomputers. (A faculty member asked for more
information and guidance on the updating of everyday computer use
possibilities by individual faculty members. Would a bulletin board help?
Phil Fitz agreed on the need for such, and promised to work toward it.)

Adjournment: 11:20 AM.

P.S. Julia Epstein was elected humanities Alternate Representative to Academic
Council.

Respectfully submitted,
.•••

John Davison
Secretary to the Faculty
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Memorial Minute for Bradford Cook

Bradford Cook was born Nov. 11, 1920, in Boston, MA, educated at
Williams College, where after an interruption to serve in World War
II he received his B.A. in 1946, and finally at Yale, where he earned
a Ph.d .in French Literature four years later. An instructor in turn at
Williams, Smith, and Oberlin, He was already an Associate Professor
at the University of California at Riverside when he came to
Haverford in 1959. He served here as, in time, Professor of French,
and during 1972-75 as Chair of what was then the Romance
Languages Department, until his early retirement in 1984. He died
on April 2, 1992, at the family home in Westport Point,
Massacushetts.

Brad and Margie -- the former Margaret Holmes -- settled into
French House with their three children for the duration of their stay
at Haverford, but Brad never settled as easily into the college itself.
His firm New England conscience did not bend easily into consensus,
and he was far more at home with the Quaker emphasis on
individuality than on community. .While here he marched not only to
a different drummer, but often, on principle, in an opposite direction

Brad shared with other members of the French Department a
concern that too few Haverford students were willing or able to
approach the language with his enthusiasm. And while he gave
generously to those few, he did not gladly suffer the rest. "Tough"
was one of his favorite words, in English, and the students hung it on
him in turn. Describing himself as "hopelessly old-fashioned," he
stood in vain as a kind of one-man dike against grade inflation, and
was equally opposed to such innovations as student participation in
governance in the 1960s, and the admission of women in the 1970s.
While a willing participant in those activities in which he felt he had
something to contribute, Brad was in other cases a pioneer in the
"Sherman Defense" against unwanted committee assignments: if
selected, he would not serve.

Conscience was a professional and artistic as well as a private
concern. After editing a volume of Mallarme, his first book, Brad
turned to a full-length study of the often troubled Catholic essayist
Jacques Riviere, subtitled A Life of the Spirit.  Years of experiment in
fiction culminated in a novel, Holy Week, concerned in large part
with the diverse religious views in a small New England community
of the kind he knew so well. And the very last course he proposed to
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Newman to Raymond Chandler, was entitled "Portrayals of Dignity
and Moral Isolation"

If often at odds with the college establishment, Brad was a kindly
mentor to new and parttime members of his own department, and
served too as one of the diverse group of local elders who in the mid-
'60s broke in at least some new faculty via weekly poker sessions.
Poker is in every sense the most storied of games played 'round a
table, and the chief storyteller was Ira Reid, retired Professor of
Sociology, who had learned it during legendary marathons among
Pullman porters. Ira was abetted by Football Coach Bill Docherty,
from the neighborhoods of Philadelphia, and by Indiana's Cornbred
and Cornfed Dean Jim Lyons. Brad's role, as traditional as theirs, was
to remind folks periodically to shut up and deal.

An athletic man, with a characteristic loose and graceful walk,
Brad combined his love for sports and family by taking his growing
children out to the Lancaster Avenue fields, in effect their front
lawn, for regular drills in the fundamentals of softball. While he
himself rarely joined with the other faculty ballplayers, we were all
grateful for his perfectionism; even then it was politically incorrect to
grumble when women came to play, and we knew not only that
Steve could hit a ton but that neither Susan nor Alissa would lower
the quality of the game. Their father, meanwhile, saved his energies
for golf, his real passion, which he could practice without having to
put up with the lesser skills of other folks.

The Haverford Campus to Brad Cook was in fact a kind of vast
extension of the Merton Golf Club, its fields variously fairways,
roughs, and greens, its trees and buildings obstacles, the Duck Pond a
giant water trap. Beyond that it was a series of roadways, visible
only to himself, along which he could rumble in his old blue Chevy
towards the site of the day's practice. Those with different visions,
notably head groundskeeper Tom Porreca, he simply outwitted, as
Brad played Roadrunner to Tom's Wile E. Coyote, slipping over,
under, around or through whatever roadblocks were established to
protect newly planted areas from the ruts worn by his tires, or the
divots flung up by his driver. Somehow the campus survived.

Bradford Cook will be remembered for his easy grace, his stiff
standards, his prickly individualism and sense of honor.

Roger Lane
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WILLIAM E. CADBURY, JR - A MEMORIAL MINUTE

William Edward Cadbury, Jr, Bill to generations of Haverford faculty,
administration, staff, and alumni, is quoted as saying that he had three
careers, scientist, educator, and administrator. But these three careers,
impressive as they were, are only part of the Cadbury story. Born to a
Philadelphia Quaker family in 1909, he took his early education at
Germantown Friends. His long association with Haverford began with
matriculation in 1927. He made his early mark here as an athlete, winning
two letters in both football and baseball, as one who greatly enjoyed dormitory
bull sessions and who reportedly showed great quickness of mind and unsual
versatility in that venue, and as an impressive student in chemistry. That
discipline was to be the arena of his first two careers, scientist and teacher.

Upon graduation in 1931 he accepted the position of assistant in the
Haverford chemistry department, which, as did other Haverford departments
at that time, offered a master's degree. In 1932 he received his A.M. here.
This earned him promotion to instructor. In those first two years Bill seemed
to assist in every course in what was a curriculum at least as extensive as that
which exists today. Versatility was clearly an essential requirement for
members of the very small Haverford faculty of the time. In 1933 he was
assigned sole responsibility for a course in the area that was to be his main
focus during the rest of his tenure in the Chemistry Department, physical
chemistry. Through the 1930's he combined with William B. Meldrum, the
senior professor in the department, in publishing in two areas, that of student
laboratory procedures in the Journal of Chemical Education, and that of
quantitative analytical procedures in the journal, Analytical Chemistry.

Despite the fact that his teaching responsibilities at Haverford increased
steadily through the 30's, Bill completed his Ph.D. dissertation at the
University of Pennsylvania in 1940. The dissertation paper, published in the
Journal of the American Chemical Society with Meldrum and Walter W.
Lucasse as co-authors, dealt with transition phenomena in the sodium
sulfate-sodium chromate system. The general area of phase phenomena was
one that Bill returned to in his own research, largely during sabbatic leaves at
the University of North Carolina and the University of Colorado. This work
resulted in publications in two premier journals, the Journal of the American
Chemical Society, and the Journal of Physical Chemistry. These papers were
marked by the careful attention to detail that might well be expected of one
who traced his academic lineage through his Haverford mentor, Meldrum, to
Theodore William Richards, Haverford's only Nobel prize winning graduate.
Parenthetically, it may be of some small significance that these sabbatic leaves
were taken in areas particularly attractive to one with a love of the outdoors.

Bill proceeded up the academic ladder at a normal pace, becoming an
associate professor in 1944, and a full professor in 1953. It was during this
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period that he, in collaboration with Meldrum, produced the first publication
in an area that was to occupy so much of his future, that of pre-medical
education. This, by the way, set forth several educational principles that
successive members of the this and other chemistry departments periodically
re-discover. Among these are the need to avoid narrowly technical
introductory courses, and the value of the laboratory in building a sense of .
community among students and between students and faculty.

In 1951 Bill began the transition from scientist-educator to
administrator-educator when he accepted the position of Dean. In those days
a single dean had responsibility for elements of administration that today are
distributed among the provost, and the several student deans. Though
Haverford was both a smaller and a simpler place, even then performing the
various cleanly roles required both organization and energy. Bill was up to it.
The completion of the transition to administrator-educator was marked in
1963 by the simple act of his removing his name from the listing of Chemistry
faculty.

Even before becoming dean, Bill had acted as an advisor to pre-medical
students. As the years went by this became more and more of a focus and an
interest. In 1953 he was an editor of the significant volume Preparation for
Medical Education in the Liberal Arts Colleges: The Report of the
Subcommittee on Preprofessional Education of the Survey of Medical
Education, and served the same role for the follow-up version in 1961.

However, his greatest contribution to pre-professional and pre-
graduate education was yet to come. In 1965, with a $45,000 grant from the
Rockefeller Foundation, he launched the Post-Baccalaureate Program at
Haverford. In some ways this was modeled on the earlier master's degree
program here. This program often took promising students from liberal arts
colleges which were not as strong as Haverford, and raised their skills to a
level that made them more attractive to the better graduate schools. The
Post-Baccalaureate Program had a similar goal for minority students with the
longer range goal of increasing the representation of minorities on college
faculties. Key elements were an 8 to 10 week summer program, and the
provision that at least some of the students would stay at Haverford for the
academic year, take whatever courses they were most in need of, and
participate fully in the undergraduate life here. There was no degree offered.
Similar programs were launched at other colleges.

The idea was so attractive that in early 1966 the Rockefeller Foundation
gave Haverford a large grant to administer a nation-wide program based on
these principles. One of the provisions of the grant was that part of the
money be used to support a director, who was then expected to obtain funds
from other sources for students seeking professional rather than academic
degrees. It was as if this had been written with Bill in mind. He promptly
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advisors at medical schools. Bill and Charlotte had come to know many of
the deans of these schools. They would "visit their students at the school,
meet with the dean and ask, 'oh, by the way, who is your minority advisor?',
or 'where is the minority affairs office?' The dean would hem and haw and
the next time they visited, there would be one." In 1974 a proud Haverford
awarded them both honorary degrees in recognition of their joint
accomplishments. For Bill this was his third Haverford degree, a perhaps
unique accomplishment, but in any event certainly a rare one.

Upon their retirement in 1978 National Medical Fellowships Inc.
established the Charlotte and William Cadbury Award, given annually in
their honor to an outstanding minority medical school graduate. They
returned to Haverford and once again reached out to the community, now
from 10 Railroad Avenue, where they had a particular influence on the many
young faculty for whom 10 Railroad Avenue was a first faculty home.
Charlotte continued her Thursday morning coffee hour, which became the
genesis of the present women's "Sewing Group". Together they re-instituted
the faculty commencement picnic, a time of togetherness for all. Bill served
as an associate pre-medical advisor here, and even after he and Charlotte
moved to Kendal in 1986 commuted in to advise new generations of
Haverford pre-medical students. Ever active, during their time of
"retirement" Charlotte and he edited a book, Medical Education: Responses to
A Challenge: Minorities and the Disadvantaged: Development of
Representation in the Health Professions, which dealt with problems faced by
minorities in medicine and proposed solutions to those problems. It
appeared in 1979.

The introduction to this minute notes that Bill's three careers were
only part of the Cadbury story. Charlotte, of course, was another part. There
is even more. Together they taught all who came in contact with them how
to live a life. Elements in that life were mutual devotion, a sense of
responsibility, a will and an ability to reach out to others, a skill in building
community, a desire to share, a special ability to engage the young, a love of
the outdoors. Wherever they were, Haverford, New York, their summer
home on Red Pond Island, they drew people to them and enriched those
whom they drew.

Charlotte Cadbury died in April 1990. Bill Cadbury died in April 1992.
Their works endure.

Prepared by Colin Mackay with assistance of Claude and Martha
Wintner, May 14, 1992.
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resigned the deanship and became Director of the Post-Baccalaureate Program.
In the Fall of 1966 the Josiah Macy Jr. Foundation announced a substantial
grant to the Post-Baccalaureate Program to support minority students
preparing for medical school.

His sensitivity and common sense made him an ideal director for a
program that, in less capable hands, could easily have offended institutions
that he saw as a source of the caliber of students that he saw as most likely to
benefit from the program. His selections were perceptive. The subsequent
contributions of the many minority professionals who came through the
program are no small part of the lasting Cadbury legacy. While the students
selected did benefit, Haverford benefited even more from the presence of a
significant number of bright, highly motivated, and mature minority
students.

It is impossible to memorialize Bill and not to mention Charlotte, for
they were true partners in all things. While her unique contributions became
increasingly obvious in the Post-Baccalaureate Program, they predated it by
many years. In Bill's time as Dean she was in fact if not in title the Associate
Dean. Her role in socializing new faculty to Haverford and in reaching out to
students complemented his. Faculty wives, mothers, and children found a
welcome, and a source of support at Charlotte's Thursday morning coffee
hours at 791 College Avenue. Here, in what was perhaps the first women's
support group on campus, women could exchange opinions and concerns
around the Cadburys' large dining room table while their pre-school children
played happily with toys in the living room. During the Christmas holidays
these toys became the focal point of the Cadburys' toy tree, which all children
were invited to visit and select from, a tradition that the Cadburys continued
even on retirement to Kendal. How many Haverford faculty children, now
full grown, still possess a snake made out of one of Bill's old ties, or one of his
hand crafted whilrligigs, or one of Charlotte's hand-knit animals! They
reached out to students as well. While Bill was Dean, Charlotte and he saw to
it that every Haverford student was invited to dinner at their home at least
once during their four Haverford years.

Foundations see their role as providing seed money to start promising
programs, and leave it to others to sustain them even if they are highly
successful. So it was with the Post-Baccalaureate Program. However, success
does draw the attention of others, and so, in 1970, Charlotte and Bill moved to
New York to work with the National Medical Fellowships, Inc., a foundation
dedicated to providing financial aid to Black students with superior academic
qualifications. While Bill held the title of Executive Director they were, as
always, a team, a team that saw what needed to be done and, more
importantly, knew how to get it done. Jenette Wheeler, Haverford's pre-
medical advisor, provides an anecdote testifying to the effectiveness of the
Cadbury style of "Friendly persuasion" in increasing the number of minority
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Additional new courses for 1992/93.

English fi'm 

Basic Writing Skills. HU
Martha Wintner (section 1)
Eleanor Salon° (section 2)

This course is designed for students who need further preparation before enrolling in
English 101. The class will meet once weekly to discuss selected readings; students will
also meet once weekly in individual conferences with instructor to discuss assigned
writing. Selection will be based on anonymous writing samples solicited from all
students with low verbal scores, low high school grades in English, and/or English as a
second language.

Enrollment limited to ten students per section

General Programs 283b 

Narratives of Adolescence. SO
Elizabeth Young-Bruehl

An examination of novels, memoirs and psychoanalytic essays about adolescence, with
examples from different historical periods and cultural contexts for each genre and a
comparison of descriptions and insights and images of adolescence in the three genres.

Prerequisites: none
Enrollment limited to 50 students
Not open to first-year students



All Members of the Faculty

Israel Burshatin for EPC

i1octifibation of Grading System;

May 11, 1992

I. EPC requests the faculty's approval of ilviteemestAi.nandoBf. bXelay

ow:14, 1992, Annex IV

A. Modification of Grading Scale to make 0.0 the failing grade and eliminate the grade
of 0.7.

At present there is a discrepancy in the grading scales employed at Haverford and Bryn
Mawr. Our failing grade is 0.7, while Bryn Mawr's is 0.0, which is the failing grade at most
colleges and universities. Adoption of 0.0 and elimination of 0.7 would make our grading
scales identical and equivalent to those of Swarthmore College and the University of
Pennsylvania. 1

The lowest passing grade at both Bryn Mawr and Haverford will remain 1.0
(equivalent of the letter grade of D).

B. EPC also recommends that grades from the University of Pennsylvania be converted to
the Haverford system. They will calculate within a student's semester and yearly averages.
Currently, they are neither converted nor calculated. Swarthmore grades, which are also letter
grades,	 converted and calculated.

GRADING SYSTEMS AND PROPOSED HAVERFORD EQUIVALENTS 

HAVERFORD BRYN MAWR
Equivalent

SWARTHMORE
Equivalent

UNIV OF PENN
Equivalent

44.0 4.0 A = 4.0 A+/A = 4.0
3.7 3.7 A- = 3.7 A- = 3.7
3.3 3.3 B+ = 3.3 B+ = 3.3
3.0
2.7

3.0
2.7

B
B-

=
=

3.0
2.7

B
B-

= 3.0
= 2.7

2.3 2.3 C+ = 2.3 C+ = 2.3
2.0 2.0 C = 2.0 C = 2.0
1.7 1.7 C- = 1.7 C- =	 1.7
1.3 1.3 D+ = 1.3 D+ = 1.3
1.0	 (Lowest Pass) 1.0 D = 1.0 D =	 1.0 
0.0	 (New Failure) 0.0 NC = 0.0 F = 0.0

1 The use of Haverford's alternative grading system of "Written Evaluation Attached" (WEA) remains in place.



Meeting of May 14, 1992, Annex V

To the faculty
from Sid Waldman for the College Honors Committee
re: College Honors
May 8, 1992

CONFIDENTIAL

The College Honors Committee is pleased to recommend the
following for College Honors.

For Summa: No one

For Magna:

Varun Bedi
Mark Belasco
Alexandra Brecher
Rebecca Charry
Tara Coles
Brad Davis
Andrew Epstein
David Goldfine
Marina Goldman
Thomas Hiscott
Adam Holley
Eugenie Hunsicker
Christine Hunter
Daniel Karpf
Laura Katzive
Chang-Soo Kim
Kathryn Long
Jeffrey Meyerhardt
Michael Palmer
Jonathan Paul
Andrew Pearlman
Stephen Persell
David Plaut
Elisa Shorr
Benjamin Siegel
Jacqueline Veal
Scott Wasserman

Economics
Math., Computer Science
Biology
English
Psych
Pol. Sci.
English
Pol. Sci.
Philosophy
History
Physics, Math.
Math
Biology
Psych.
History
Biology
Physics
Biology
Economics
Physics
Political Science, Economics
History; Africana Studies
Economics
Russian
Philosophy
English
Independent Study

Clementine Cope Fellowships:
First Cope Fellow: Barbara Nave 	 Biology
Second Cope Fellow: Jennifer Gardner French

Augustus Taber Murray Fellowship:
Anthony Philips '91 	 English
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